School Administration Unit #101
Wakefield School District Board
Meeting: SAU Office

Conference Room

76 Taylor way, Sanbornville, NH

Date: Tuesday, August 17, 2021, at
6:00pm

1. CALL TO ORDER - Chair, followed by FLAG SALUTE

2. PRESENTATIONS, PUBLIC HEARINGS

3. PUBLIC COMMENTS: Public's opportunity to speak to items on the agenda.

4. CONSENT AGENDA
a. AP Manifest- Batch # 34950, $147,484.60
b. Payroll Manifest- Batch # 34939, $121,528.73

5. MEETING MINUTES
a. 8/3/2021 Non-Public Minutes (draft)
b. 8/3/2021 Public Minutes (draft)

6. REPORTS

a. Student Services Report
Business Administrator's Report
Transportation Director's Report
Facilities Manager Report
Math Program

® Q0T

7. OLD BUSINESS
a. Response to Covid Plan

8. NEW BUSINESS
a. Judy Nason Bridge
b. Emergency Operations Plan {(EOP)

9. NOMINATIONS/HIRES/RESIGNATIONS

10. PUBLIC COMMENTS

11. OTHER BUSINESS

12. CORRESPONDENCE

13. NON-PUBLIC: RSA 91-A:3 Il, if required.

14. ADJOURNMENT: PM

Upcoming: The next Wakefield School Board meeting will be held Tuesday. September
7. 2021




Statutory Reasons cited as foundation for the Nonpublic Sessions.

91-A:3, 1l (a): The dismissal, promotion, or compensation of any public employee or the disciplining of
such employee, or the investigation of any charges against him or her, unless the employee affected (1)
has aright to a public meeting, and (2) requests that the meeting be open, in which case the request

shall be granted.

91-A3, 11 (b): The hiring of any person as a public employee.

91-A:3, 1I (c): Matters which, if discussed in public, would likely affect adversely the reputation of any
person, other than a member of this board, unless such person requests an open meeting. This exemption
shall extend to include any application for assistance or tax abatement or waiver of a fee, fine or other levy,
if based on inability to pay or poverty of the applicant.

91-A:3, 11 (d): Consideration of the acquisition, sale, or lease of real or personal property which, if
discussed in public, would likely benefit a party or parties whose interests are averse to those of the
general community.

91-A:3, 11, (e): Consideration or negotiation of pending claims or litigation which has been threatened
in writing or filed by or against this board or any subdivision thereof, or by or against any member
thereof because of his or her membership therein, until the claim or litigation has been fully adjudicated
or otherwise settled.

91-A:3, 11 (i): Consideration of matters relating to the preparation for and the carrying out of emergency
functions, including training to carry out such functions, developed by local or state safety officials that are
directly intended to thwart a deliberate act that is intended to result in widespread or severe damage to

property or widespread injury or loss of life.

91-A:3, 11 (j): Consideration of confidential, commercial, or {inancial information that is exempt from
public disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA
541-A.

91-A:3, II (k): Consideration by a school board of entering into a student or pupil tuition contract
authorized by RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a party or
parties whose interests are adverse to those of the general public or the school district that is considering
a contract, including any meeting between the school boards, or commiitees thereof, involved in the

negotiations.

91-A:3, 11 (1): Consideration of legal advice provided by legal counsel, either in writing or orally, to one

or more members of the public body, even where legal counsel is not present.
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WAKEFIELD SCHOOL BOARD
8-3-21 Public Minutes
Held in the SAU Conference Room
Draft

In attendance:
Board: Bob Ouellette, Relf Fogg, Mary Collins, Caitlin Gelinas and Sheena Robbins

Administration: Superintendent Pamela Stiles and Financial Manager Michael O’Neill
Audience: Mary Soares with Clearview TV.

Mr. Ouellette called the meeting to order at 6:00. Those present joined in the flag salute.

Mrs. Collins asked that policy JLF be moved from New Business to Old Business and that a new
heading, Polices, be added to the agenda. The Board by consensus agreed.

Presentations/Public Hearings

Granite State Testing

Mrs. Stiles told the Board that she had gone through the students State test scores and Star testing
scores to see the impact that Covid had and what needs to be addressed. She said the numbers are
very concerning but the grant money is all student centered and will address this. Her power
point presentation is below.

Serving the Needs of Our Students




j Learning Levels

LOOKING AT RESULTS IN A MEANINGFUL WAY

Not All Grades Are The Same

J1
E'- |l
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Looking At One G’rcmp Qver Time
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From Title |:

“The data is showing us
that this is a consistent
trend and although
COVID has impacted
some this data goes back
to 2017 where 2/3 of
students were not
meeting level in reading
by the end of the year”,

NH State Assessment
System:

Four Levels of Mastery




[ | ELA Math | Science

PARTICIPATION RATE Grases 7ossn 7%

Participation rate for the NH Grade4  |89.80%  |89.80%
State Assessment was beiween
58% to 89%.

‘Grade5 |75.93%  |75.93%

Participation rates can impact

‘Grade 6  |60.34%  158.62%
results,

|

Grade7  8250%  8250%

Grade8  8846%  88.46%  86.54%

Grades 3-8
Historical

SAS Summative ELA SAS Surnmative Mathematics
Q 1.4,5,6,1.8 Tade: Tever 3.4 5,6,7,8

Testg Tewen 831 L ety vl oo T 238 Dave Last Texen (670812021
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ENGLISH LANGUAGE ARTS 2021 RESULTS

4 3 z | 1 Substantially Totat
Proflcient with Proficisnt Partially below Proficient Percentage
Distinclion {on grade level} Proficient Proficient
{eporoaching
grade level}
English Langdage Arts {by peroent)
Grade 3 ELA 5 5 30 60 10%
Grade4-ELA 5 24 42 48 29%
Grade 5-ELA 2 17 | 28 | s 19%
Grade6ELA 11| 40 17 31 51%
Grade T-ELA 7 23 27 43 30%
Gragde 6-ELA 2 11 33 43 13%

s |
|
|

MATHEMATICS 2021 RESULTS
4 3 ' 2 1 Totat
Proficient with Proficisnt Pariialty Suh iad [ o
Distinction {on grade fevel) Praficient below Proficient Praficient
{eporoaching
grade level}
“TRA=eE -Mathemaﬁcs iby percent; V]

Grade 3-Math ¢ 28 | 28 45 28%
Grade &-Math 2 & | 32 | 48 20%
Grade 5-Math 3 13 = | ss 163,

| Grade 6-Math 6 as 28 I 41%
Grade 7-Math 9 [ e o s 15%
|Grade &-Math 4 e | 2 62 13%
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Grades in 2021

English

Grade 4

Language

Arts

Mathematics

Grades in 2021

|
| 2% | 20%

fatnermat cs

Grade 3 Grade 4 IGradeS ‘Grade 6 Grade 7 Grade 8
|

No Testing
: e

\\




1-to-1 intervention/small group
Progress monitoring

Summer Program
Response to intervention (RTl)

Additional Interventionists, pulf out
and push in,

Rotating small groups

Progress monitoring

Response to Intervention {RTH)

Review of Core Math and ELA
Instruction

Piloting of new Programs
Addressing the daily schedule
Professional Develapment of
Sacial/Emotionat Relationships
Benchmarking student growth three
times per year

Implementation of Response to
Intervention Program

Mare student voice

Student Activities

Timeline 2021-2022




Mrs. Stiles will come back to the Board in the Spring after the three tests are complete. She said
this will give them the benchmarks they need and will set them up for the RTI program. This will
have professional development in it and this will provide the targeted and intensive interventions
they need. This is a multi-faceted approach. They will be looking at core instruction and re-
writing the standards so every teacher has what they need for their grade level. This will also be
part of administrative evaluations to see how teachers are meeting the needs of all of their
students using differentiated instruction. She told the Board that Response to Intervention will
be enacted. Daily schedules will change to get equity of instruction. Each grade will have 100
minutes of ELA and 100 minutes of math every day. There will be 20 minutes of personal
learning time for extra help each morning at the beginning of the day. Benchmarking will take
place three times a year. Kindergarten will do the Brigance test. Grades 1-2 will take the STAR
test and Grades 3-8 will take the NWEA in the fall and the state test in the spring. Targeted
Interventions will take place. All teachers will have their required prep time. She wants to have
more student voices in their learning. They are working on the duty schedule to make it equitable
so 1t’s not always paras. The Board had some questions on the Personal Learning Time. Mrs.
Stiles said that they want the individually needs of the students to be met.

Public Comment
None

Consent Agenda
Mrs. Robbins made a motion, seconded by Mrs. Gelinas, to approve the consent Agenda.
{(Vote 5-0)

Meeting Minutes
Mrs. Robbins made a motion, seconded by Mrs. Collins, to approve the public minutes of
7-20-21 with any amendments offered. (Vote 5-0)

Reports
Superintendents Report

Mrs. Stiles said all the grants have been written and sent in. She has met with representatives
from both Unions. Five of the nine needed teachers have been hired. Two that are still needed are
general classroom positions. The Emergency Operations Plan will come before the Board at the
next meeting. There will be a community Meet and Greet outdoors on August 10® from 5:30 to
6:30 to meet the new Principal, Assistant Principal and Superintendent. The back to school
barbeque will be coming up on August 30" from 4:30 to 6:00. They are looking for donated
items. Please contact Jen Hayward. Music, Health and Art will now travel to classrooms as room
is at a premium and another 5 grade teacher will be hired because of the student numbers.

Old Business

Re-Entry Plan

Mrs. Stiles went over the changes in the Plan and presented the most up to date information. By
consensus, the Board agreed to lunch in the lunchroom and rotating to IA’s. Kindergarteners will
continue to eat in their classrooms. Currently there are no cases of Covid in Wakefield and the

"5



Carroll County rate is at 1.8% in positivity with approximately 60 new cases out of 100,000
people over the last fourteen days. The CDC is requiring masks to be worn on buses and all
forms of public transportation, Assigned seating on the buses is being discussed. Mrs. Gelinas
asked if there will be something in place to make sure kids are wearing masks on the bus because
last year that wasn’t the case. Mrs. Stiles said absolutely. Students should be mindful of social
distancing when possible. The Board had a discussion about the CDC recommendations. The
Board felt that they should wait two more weeks before approving the re-entry plan so they have
the most up to date information.

Policies

DFA- Investment: (1* reading) Mrs. Collins said they have adopted the NHSBA Policy. There
are no changes. This policy has to be reaffirmed every year.
Mr. Fogg made a motion, seconded by Mrs. Collins, to reaffirm Policy DFA. (Vote 5-0)

IHBAA — Evaluation Requirements for Children with Specific Learning Disabilities: (2°¢
reading) Mrs. Collins said they have adopted the NHSBA Policy. There are no changes.

Mrs. Gelinas made a motion, seconded by Mr. Fogg, to approve Policy ITHBAA. (Vote 5-0)
Mrs. Robbins first name is spelled incorrectly.

JLDBA - Suicide Prevention/Behavior Management and Intervention: (2™ reading) Mrs. Collins
said this policy is replacing the Wakefield School Board policy. This policy will be revised and
we will get the new policy at a later date. The letters for the new policy will be JLDBB and will
be called Suicide Prevention and Response.

Mr. Fogg made a motion, seconded by Mrs. Robbins, to approve the policy as presented at
this meeting. (Vote 5-0)

JLF- Reporting Child Abuse or Neglect: (1% reading) Mrs. Collins said they have adopted the
NHSBA Policy. There are no changes. The reporting procedure will be different. There will be a
new form (JLF-R) and will come to the Board at a later date.

New Business
Transportation

Mrs. Stiles referred to the Co-Bus Coordinator job description in the Board packets. She said she
and Mr. Fogg met with all the drivers and they all had input in the job description. She said
everyone at the table had a chance to step up if they wanted to be a Co-Coordinator. One person
has stepped forward and one is still thinking about it. She hopes to hear from her tomorrow and
if not, they have a plan B. Right now, there are enough drivers to do the job but have no
movement. One person is in training. One woman came in and would like to drive the van and a
gentleman has expressed interest in being a substitute. Routes are being worked on and the plan
is to have the routes released to the parents on August 15™.

\A



2021/20122 Calendar

Mrs. Stiles asked the Board to approve Friday, December 17 as an early release day. That time
would be spent on the RTI program. Also, to approve February 11% as an early release day. This
date is right after benchmarking and it would be for staff to gather together and look at the data.
Mr. Fogg made a motion, seconded by Mrs. Collins, to grant the request by the
Superintendent for two early release days. (Vote 5-0)

2021/20122 General Assurances

Mrs. Gelinas made a motion, seconded by Mr. Fogg, to approve the 2021/2022 General
Assurances. (Vote 5-0)

Committee Lists

Mrs. Stiles asked the Board members to look at the list and come up with some days and times to
meet. Mrs. Collins said the Curriculum Committee has been meeting at 6:00pm via Zoom. She
said her concern is that the public is not able to listen. Mrs. Gelinas said perhaps we can find a
way to broadcast that and offer the link. Mrs. Collins said the Technology Committee has been
meeting on Wednesdays at 11:00am. That day and time will change when they’re back in school.
CIP has not met. Mrs. Stiles asked that the CIP Committee be rolled into Facilities as an agenda
item. Mrs. Collins suggested Facilities/CIP and she wouldn’t be part of it. She could be an
alternate. Transportation will be at 5:15 prior to the first School Board meeting of the month.
Facilities will meet at 5:15 prior to the second meeting of the month. Negotiations are TBD. The
Wellness Committee is TBD. Mrs. Stiles said when the times and dates are decided this will go
out to staff so they can decide what they want to be part of. Mrs. Stiles said by law there must be
a Joint Loss Committee with two employers and two employees. They must be equal. Mrs. Stiles
explained that this is a plan to make sure the building is safe and things are repaired. Mrs.
Gelinas suggested having the daytime custodiam be part of this committee. Mrs. Stiles agreed.

Current Committees

Mrs. Collins and Mrs. Robbins Policy Committee.

Mr. Ouellette and Mr. Fogg Facilities Committee

Mr. Fogg and Mrs. Gelinas Transportation Committee

Mrs. Collins CIP Committee. Mr. Ouellette as the alternate.

Mrs. Gelinas and Mrs. Robbins \ Wellness Committee.

Mrs. Gelinas Professional Development Committee and Mrs. Robbins as the alternate.
Mr. Fogg and Mrs. Robbins Negotiations Committees. Mrs. Collins as an alternate.
Mr. Fogg Budget Committee. Mr. Ouellette as an alternate.

Mrs. Collins Tech Committee and Mr. Ouellette as the alternate.

Mrs. Gelinas and Mrs. Collins Curriculum Committee

D



DocuSign

This is a program where the Superintendent approves something then the document is sent to the
Chair. When the Chair signs it automatically goes to the next Board member for their signature.
If they choose not to sign, they send it on to the next Board member. This is a way to see that the
manifest is signed and bills are paid when there are three weeks between meetings.

Public Comment
None

Resignations/Nominations
Mr. Fogg made a motion, seconded by Mrs. Collins, to approve the new hires, Julianna

Purvis for Grade 3 and Kate Kelley for Title 1 Interventionist. (Vote 5-0))

Mr. Fogg made a motion, seconded by Mrs. Gelinas, to accept the resignation of Molly
Brackett with regret. (Vote 5-0)

Judy Nason Memorial Bridoe

Mr. Fogg said he reached out to Steve Wolfe and by reducing the size of the culvert to a length
of six feet we would save $1,600. The 10 gauge would cost $4,454.08 and the 12 gauge would
cost §3,704.16. Delivery is included in these prices. There would be additional expense for the
cosmetics. There is $10,100 in that fund. The family would like to see this completed. Tom
Dube, who is in this field and is Chairman of the Planning Board has offered to help.

Mrs. Gelinas made a motion, seconded by Mr. Ouellette, to come up with a plan, design
and estimated cost for the project to present to the Board at the next meeting. (Vote 4-0-1)

Non Public Session

Mr. Ouellette made a motion, seconded by Mr. Fogg to enter non public session at 7:40
under RSA 91-A 3:11 (¢) Roll Call: Ouellette aye, Colins aye, Fogg aye, Gelinas aye,
Robbins aye (Vote 5-0)

The Board returned to Public Session at 8:25. During non public the Board read and resealed the
minutes of 1-19-21. The Board also discussed a student and the School Board Secretary position
and no action was taken.

Adjournment

Mr. Ouellette made a motion, seconded by Mrs. Gelinas, to adjourn the meeting at 8:25.
(Vote 5-0)

Respectfully submitted for approval at the next School Board meeting,

Priscilla Colbath
School Board Secretary

\9



Transportation Report
August 17, 2021

1. The buses are in the process of going through the required inspections. Howie
Anderson completed a bus audit and made some recommendations for painting and
cleaning. The cameras on the buses have been reformatted and we are finishing up
with a few repairs to radios, which should be done for the start of school. Thank you to
Mike, Kelley and DiPrizios for getting our buses ready for August 31.

2. Busroutes have been put together and should have been distributed on Monday,
August 16. The routes were difficult to create this year due to communication systems
that were incomplete or inaccessible. Thank you to Stephanie Stewart and the drivers
for taking the time to review all the information that was sent in—during the first 2-3
weeks of school, adjustments will be made.

3. All the drivers have received their required training and have been rostered. The district
is in the process of working with three new perspective drivers.

Submitted-
Pamela Stiles
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Response to Covid
Paul School
Wakefield, NH

DRAFT
August, 2021

March 13, 2020, marked the start of events that placed children and their families in jeopardy of
lost jobs, health was at risk and isolation put learning and emotional well-being in a
compromised position.

Now, nearly 18 months later, much has been learned about the coronavirus and our response to
it. As preparations are made for the start of the 2021-2022 school year, the top priority of the
Paul School is to keep students and staff safe while being physically present in the school
building. The following plan outlines a multi-layered approach to protecting students and staff
that reflects the level of infection in our community and county. It is recognized that there
continues to be various levels of individual risk and the school will make every effort to
accommodate need and help where needed.

In July, 2021, a survey was conducted regarding the level of comfort that families and staff had
about covid and school precautions. Below are the results of the highest percentage of

responses:

STAFF FAMILIES

QueStion Percentage Percentage
For Staff: Mask wearing optional in all places 90.5% N/A
For Students: Mask wearing optional in all places 81% 54.2%
No special distancing anywhere on school grounds 571% 68.3%
Breakfast should be served in the cafeteria 58.5% 67.5%
Lunch served in cafeteria 80.5% 83.3%
I'd like my child to attend school in person N/A 99.2%
Provide extra support to students struggling emotionally 76.3% 68.5%
Staff would like more professionat development regarding 57.9% N/A
students needing emotional support
Restore usual access to the building for visitors and 59.5% 62.4%
volunteers
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The School Board, Administration, Families, Teachers, Staff, Teachers’ Union, Paraeducators’
Union, and the bus drivers have all had input into this plan. Although Emergency Order #89
states that all education partners, public and private, are to comply with the DHHS
requirements and the CDC requires a few federal regulations, the decisions made about the Paul
School plan comes from those involved with the school.

This document will be amended if there is a change in the number of covid cases in the town
and/or county. The CDC’s Community Transmission and Community Characteristics will help
guide decisions about the levels of protection to use.

Table 1. Level of mitigation needed by level of community transmission
and community characteristics

Level of Community Community characteristics and e
< [ Level of mitigation

Transmission description

Substantial, uncontrolied Large scale, uncontrolied community Shelter in place

transmission transmission, including communal settings

(e.g., schoals, workplaces)

Substantial, controlled transmission Large scale, controlled community Significant mitigation
transmission, including communal settings
(e.g., schools, workplaces)

Minimal to moderate community Sustained transmission with high likelihood or Moderate mitigation
transmission confirmed exposure within communal

settings and potential for rapid increase in

cases
No to minimal community Evidence of isolated cases or limited Low mitigation
transmission community transmission, case investigations

underway, no evidence of exposure in large
communal setting

K-12 schools are not considered “high risk” locations but we at the Paul School are committed to
keeping our students in school, where there is support and encouragement. Communication to
all constituents will be timely as we make our way through this pandemic.

--DRAFT--U0



THE PROTOCOLS

Let’s start with General Hygiene

Masks will be optional in all areas for all students and staff.

Hand sanitizing will take place throughout the day at specified times.

We will continue to teach how to cover coughs and sneezes.

Students/staff will stay mindful of distancing when possible.

Classroom furniture will be placed in a pre-covid format with a goal of providing 3’
distancing.

Sharing of materials will be minimized.

7. Classrooms will be disinfected nightly.
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What Happens When Someone Is Not Feeling Well?

Response to Illness/Symptoms has been updated by the NH DPHS. What does that mean
for your family?

Last year, there was an extensive list of ailments that required a ten-day
quarantine. The NH Department of Public Health has narrowed that list to
two types of potential infections - viral or respiratory:

A
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e A viral infection would show symptoms of fever, chills, loss of taste
and smell, nausea/vomiting/diarrhea, sore throat, runny nose/congestion,
cough and body aches.
¢ A respiratory viral infection would include sinus congestion, a sore

throat, a runny nose and a cough.

ood practice pre- and post-covid, Anyone showing symptoms of being ill with a viral or
respiratory infection, will be sent to the nurse’s office for evaluation, will wear a mask, will be
kept separate and will be sent home. Anyone with a temperature of 100.4 or greater will be
dismissed.

When can someone return who was showing symptoms of a viral or respiratory infection, were
untested or who tested negative for Covid-19?: When....

1. The person receives an approved COVID-19 test that is negative, AND the person’s
symptoms are improving. OR

2. The person is fever free without the use of fever reducing medication for 24 hours; AND

3. Is symptom free for 24 hours--they may return to school the following school day after

the svmptom free 24 hours.
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It is very important that parents/guardians provide documentation to the school nurse
regarding known/chronic/predictable symptoms.

If someone presents with viral/respiratory symptoms during school, and it is unclear (or
undocumented in the person’s medical record) if the symptoms are new or unexplained, than
they will be excluded until they have met the return to school criteria or a healthcare provider
can document a chronic/stable condition that accounts for the symptoms that are not new or
unexplained symptoms of COVID-19.

When will a student/staff member be required to Quarantine?

QUARANTINE

1. Anyone who is unvaccinated living with a family member with
COVID-19 will be required to quarantine for 14 days after being COVI D'lg
exposed.

2. If you test positive and have symptoms of Covid, you must stay home until at least 10
days have passed since your symptoms first started AND at least 24 hours have passed
since you had a fever (without using fever-reducing medications) AND your symptoms
are improving.

3. If you have a positive test but have no symptoms, you must stay home until 10 days have
passed since the date of collection of your positive test, assuming you don’t develop
symptoms. If you develop symptoms, then follow the instructions above.

Are there times when someone would not need to quarantine?

for positive cases in schools. Administration from Paul School will notify

families when a positive case has been reported in a classroom but no one
will be excluded from school as a result. Families should self-monitor for symptoms as a
precaution.

Of n Ot e>k The NH Department of Public Health is no longer requiring contact tracing

A positive case identified in someone’s home will not require a 10 day quarantine for household
members if:
e A staff member or student tested positive in the past 9o days. However, they should
self-monitor for new or unexplained symptoms.

e Those who are 14 days beyond the second dose of Moderna or Pfizer vaccine or receipt of

Johnson & Johnson COVID-19 vaccine (i.e., 14 days after full vaccination)--considered
“fully vaccinated”.
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Instruction

1.

Paul School is prepared to meet students where they are in their learning and address
those lost opportunities as the school year begins. Combined with a sensitivity to the
social and emotional needs that have arisen, instruction will be approached in a
multi-faceted way. Reading and math programs will be examined, grade level standards
will be aligned, benchmark assessments will take place three times a year to monitor
growth, targeted interventions will be provided and professional development will be
offered to staff.

We will utilize Google Classroom and/or Dojo as the sole platform for managing teaching
and learning at all grade levels.

a. Teachers will utilize Google Classroom to provide remote instruction (e.g.
videos/resources) and assignments to students from their class who are engaged
in temporary remote learning.

Field trips and school events that involve large crowds will be reviewed on a case by case
basis to ensure that they can occur in the safest manner possible.

Barring an emergency order from the Governor’s Office, all decisions to resort to a
platform other than in-person instruction will be made in collaboration with the school
board, school nursing professionals, school administration, and representatives of school
personnel. These decisions will be further informed by the NH Division of Public Health,
NH Department of Education, the Office of the Governor, and local public health
officers.

Remote Instruction

Meals/Food/Recess

Paul School will not be offering a remote learning option on a long-term basis. Those
who may wish to learn remotely should contact the Virtual Learning Academy Charter
School (VLACS).

Students in grades 3-8 who are generally in-person but in temporary quarantine will
engage in remote learning under the supervision of a teacher at times that work for the
student. Assignments will be found on Google Classroom and those who are not
experiencing symptoms but are in quarantine, are expected to complete assignments and
turn them in upon their return. Teachers can be contacted via Google Classroom or
email with any questions.

Students in grades K-2 who are generally in-person but in temporary quarantine will
receive a packet of work. Materials can be picked up or mailed and completed if the child
is not experiencing symptoms.

B he

Students will eat breakfast in the cafeteria.

All grades, except Kindergarten, will eat lunch in the cafeteria.
All meals for the 2021-22 school year will be free of charge.
Homemade food may be brought in for special occasions.
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5. All students will sanitize (or wash) hands before and after lunch. Tables will be washed
before and after eating by students with sanitizing materials.

6. Students will not be required to wear masks at recess/outdoors, but will be taught to be
socially responsible/distant (as part of the PBIS program). All students and staff will
sanitize their hands upon re-entering the school.

Transportation

1. Bus routes and schedules will be communicated via email and the SAU 101 website.

2. Students will have assigned seats.

3. Students will not be limited in their seating. The buses will continue to be cleaned and
disinfected thoroughly between runs.

4. When possible, families are encouraged to pick up and drop off their children.

Of n Ote* Regardless of the mask policy at school, passengers and drivers must wear a

mask on school buses, including on buses operated by public and private
school systems, subject to the exclusions and exemptions in CDC’s Order
(per federal guidelines, US Department of Transportation, 2021).

0 0 Distancing
w KEEPYOUH w 1. Student desks will be placed at a 3’ distance from each other in

DISTANCE the classroom.
"""""""" 2. As alayer of protection, students and staff will be encouraged to
keep at 3’ distance when possible.

1. In the event that a staff member must quarantine while his or her students remain in the
building, a substitute teacher will supervise students. If the teacher is healthy and in
quarantine, the teacher will utilize Google Classroom/Dojo to provide instruction
remotely to the students in the building (under the supervision of a sub).

2. If the teacher is sick or caring for a sick family member and is unable to provide remote
instruction, the teacher will provide sub plans and the substitute will carry out the
instruction for students.

3. Staff who are out for covid related reasons will use administrative leave time. This must
be approved by the building principal.

--DRAFT-- Y4



Reporting

1. The school nurse and/or principal will immediately report any person suspected or
confirmed with COVID-19 to DHHS by calling 603-271-4496.

Nursing

1. The nurse’s office is stocked with masks, gloves, and other safety materials.
2. Anyone entering the nurse’s office must wear a mask. Masks will be available in the
nurse’s office.
3. Social distancing will be in effect in the nurse office. (CDC)
a. Only two students at a time will be seen.

Social/Emotional Support

1. Paul School will continue to:

a. utilize PBIS to model, explicitly teach, and reinforce expectations on a regular
basis.

b. incorporate best practices for building a positive environment in the classroom
(ex, greeting each child as they enter the building/classroom, speaking to
students low and slow, giving four compliments to one redirection, validate).

2. The Student Support Team (SST) will provide information to families and establish a
Google Classroom for parents to use to gain up-to-date info.

3. Practices that enhance support and encouragement will be reinforced throughout the day
in all classes. Teachers will create opportunities that allow students to practice these
skills.

4. Special considerations are warranted for students with pre-existing anxiety, depression,
and other mental health conditions; children with a prior history of trauma or loss;
children with autism spectrum disorder; and students in early education who may be
particularly sensitive to disruptions in routine and caregivers.

5. Students facing other challenges, such as poverty, food insecurity, and homelessness,
and those subjected to ongoing inequities may benefit from additional support and
assistance.

6. We will provide continued staff professional development on trauma informed teaching
throughout the school year.

Visitors/Volunteers/Meetings

1. Visitors will be screened using a questionnaire as provided by the CDC/DHHS and have
their temperature checked. Anyone with a temp of 100.4 or greater will be immediately

dismissed from the building.
a. Persons who have come in close contact with someone who has been infected will

be immediately dismissed from the building.
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b. Persons with symptoms of COVID-19 indicated on the screening questionnaire
will be immediately dismissed from the building.

2. Substitute Teachers will not be required to wear a mask.

3. All meetings including but not limited to IEP and 504 Team meetings, parent-teacher
meetings, activity or athletic meetings, and others can be conducted in person or using
an online format such as Zoom or Google Meets. All public meetings such as school
board and school board committee meetings will take place in person only.

Sanitizing
1. Alcohol-based hand sanitizers will be installed in all classrooms and at entrances.
2. Students will need to wash/sanitize their hands before eating (snack too when possible).
3. When hand washing is not an option, hand sanitizer should be used instead.
4. Water fountains will be unavailable for any use, except the bottle filler function.

a. Students will need to utilize water bottles.
Surfaces will be cleaned daily within all spaces.
Hallways and common use areas will be regularly sprayed with disinfectant.
The school will be disinfected nightly.
In the event of a positive covid case in a classroom:
a. Areas used by the person who is sick will be closed off.
b. If possible, the children remaining in the classroom will be moved to another
environment until cleaning protocols can be implemented.
¢. If possible, wait up to 24 hours or as long as possible before cleaning or
disinfection to allow respiratory droplets to settle before cleaning or disinfecting.
(CDC)
d. Exterior doors and windows should be opened to increase air circulation in the
areas.
e. Clean and disinfect all areas used by the sick person such as offices, bathrooms
and common areas.

% oo

In Conclusion:

This document provides guidance to respond to Covid in its current state as of August, 2021.

As we approach the start of the school year, the current layers of protection will be:
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Personas!

It is the responsibility of the school and district to maintain a careful watch on community
transmission and the occurrence of outbreaks to determine what layers are necessary to respond
to the virus. Changes to positivity and infection rates will dictate the steps that need to be taken
to keep our school community safe.

References:

Kansas Department of Health and Environment

NH Department of Health and Human Services, Division of Public Health Services Education Partner
FAQ COVID-19, Bureau of Infectious Disease Control -23- June 4, 2021

bttps://www.cde.gov/coronavirus/2019-ncov/communi index. html

The mitigation steps have been recommended by the NH Public Health Department, the CDC and the
Academy of American Pediatrics.

Exeter Region Cooperative School Board, August 3, 2021, Exeter, NH
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Wakefield School District

SAU 101
Staff New Hires
Name Title Effective Date Salary
Lori Cook Grade 7&8 ELA 8/25/2021 $65,682
Lindsay Reynolds Grade 3 Teacher 8/25/2021 $38,605
Resignations
Name Title Effective Date Salary
Retirements
Name Title Effective Date Salary




