School Administration Unit #101
Wakefield School District Board
Meeting:

Paul School Library
60 Taylor way, Sanbornville, NH
Date: Tuesday, September 28, 2021
at 6:00pm

1. CALL TO ORDER - Chair, followed by FLAG SALUTE

2. PUBLIC COMMENTS: Public's opportunity to speak to items on the agenda.

3. CONSENT AGENDA
a. AP Manifest- Batch # 35078, $363,872.57

b. Payroll Manifest- Batch # 35056, $190,499.90; Batch # 35077, $200.31;
Batch # 35118, $190,499.51; Batch # 35135, $1,091.56

4. MEETING MINUTES
a. 9.7.2021 Non-Public Minutes (draft)
b. 9.7.2021 Public Minutes (draft)
c. 9.14.2021 Public Minutes (draft)

5. REPORTS
a. Student Services Report
b. Business Administrator's Report
i. Budget Committee Report
Transportation Director's Report
d. Facilities Manager Report

o

6. OLD BUSINESS
a. Timber Tax
b. Judy Nason Bridge
c. Covid Update

7. NEW BUSINESS
a. Bid considerations
b. Student Handbook
c. Staff Handbook
d. Assistant Principal Position

8. POLICIES (indicates first or second reading)
a. Staff Dress Code GBEBA (Revised)
b. Supplemental Materials 1JK (15t reading)
c. Supplemental Materials (Resource) IJK-R (1%t reading)

9. SUB COMMITTEE UPDATES
a. Facilities/CIP

10. OTHER BUSINESS

11. PUBLIC COMMENTS

12. NOMINATIONS/HIRES/RESIGNATIONS

13. CORRESPONDENCE
a. NHSBA Delegate Assembly




14. NON-PUBLIC: RSA 91-A:3 I, if required.
a. Sealed Minutes (2 from November 2020)

15. Non Meeting

16. ADJOURNMENT: PM

Upcoming: The next Wakefield School Board meeting will be held Tuesday, October 5,

2021

Statutory Reasons cited as foundation for the Nonpublic Sessions.

91-A:3, Il (a): The dismissal, promotion, or compensation of any public employee or the disciplining of
such employee, or the investigation of any charges against him or her, unless the employee affected (1)
has aright to a public meeting, and (2) requests that the meeting be open, in which case the request

shall be granted.

91-A3, 11 (b): The hiring of any person as a public employee.

91-A:3, 11 (c): Matters which, if discussed in public, would likely affect adversely the reputation of any
person, other than a member of this board, unless such person requests an open meeting. This exemption
shall extend to include any application for assistance or tax abatement or waiver of a fee, fine or other levy,
if based on inability to pay or poverty of the applicant.

91-A:3, 11 (d): Consideration of the acquisition, sale. or lease of real or personal property which, if
discussed in public, would likely benetit a party or parties whose interests are averse to those of the

general community.

91-A:3, 11. (¢): Consideration or negotiation of pending claims or litigation which has been threatened
in writing or filed by or against this board or any subdivision thereof, or by or against any member
thereof because of his or her membership therein, until the claim or litigation has been fully adjudicated

or otherwise settled.

91-A:3, II (i): Consideration of matters relating to the preparation for and the carrying out of emergency
functions, including training to carry out such functions, developed by local or state safety officials that are
directly intended to thwart a deliberate act that is intended to result in widespread or severe damage to

property or widespread injury or loss of life.

91-A:3, I1 (j): Consideration of confidential, commercial, or financial information that is exempt from
public disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA
541-A.

91-A:3, 11 (k): Consideration by a school board of entering into a student or pupil tuition contract
authorized by RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a party or
parties whose interests are adverse to those of the general public or the school district that is considering
a contract, including any meeting between the school boards, or committees thereof, involved in the
negotiations.

91-A:3, II (1): Consideration of legal advice provided by legal counsel, either in writing or orally, to one
or more members of the public body, even where legal counsel is not present.
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Wakefield School Board Minutes

September 7, 2021
Held in the Paul School Library
Draft
BOARD MEMBERS ADMINISTRATORS
Bob Ouellette, Chair v~ [Pam Stiles, Superintendent v~
Relf Fogg, Vice Chair v~ Michael O’Neill, Business Administrator| v~
Mary Collins v~ |Anne Kebler, Special Ed/Coordinator
Sheena Robbins - v~ Kristen White, Principal v
Caitlin Gelinas v~ [Chad Strout, Assistant Principal

Audience:; Julie Crowley and Mary Soares with Clearview TV.

Chairman Ouellette called the meeting to order at 6:00. Those present joined in the flag salute.

Presentations/Public Hearings

Mrs. Stiles presented the results and Wakefield’s responses to a survey that was done in June
by the DOE from Panorama. 143 districts participated. Wakefield received 22 responses from
staff and 50 responses from parents. Wakefield’s positive responses were lower than the states.
Mr. Fogg asked about inviting Jamie Vollmer to a Board meeting. Mrs. Stiles went on to say
that the school didn’t respond well to Covid. The survey results indicated that there was a need
for more parent training in Special Ed.

The results also showed there were a lot of things that needed to be worked on. Staff felt that
they were not a priority and that they were not valued. Behavior is a problem. They need to
work on communication and ask for opinions. They will be writing new standards and hope to
have them done by the beginning of November They have changed the teacher observation
forms and they are now based on feedback. They do not want to go back to remote learning.
The goal is to stay in school five days a week There is now a Covid Advisory Team working on
pre-planning just in case they require something more restrictive there will be plans in place.
There will be staff collaboration and planning time. They will use the data from the survey and
work on the problem areas. They expect that if this same survey is given next Spring there will
be marked improvements.

Public Comment
None



Consent Agenda

Mr. O’Neill asked the Board if they still wish to approve the manifest in this manner (at a
meeting) even though it’s been signed off using DocuSign? The consensus of the Board was to
continue to have it approved at a public meeting.

Mrs. Gelinas made a motion, seconded by Mrs. Collins, to approve the consent Agenda.
(Vote 4-1)

Meeting Minutes
Mrs. Robbins made a motion, seconded by Mrs. Collins, to approve the public minutes of
8-17-21. (Vote 4-0-1)

HB 108
Mrs. Stiles said the HB 108 Bill doesn’t go into effect until January.

Reports
Superintendents Report

Mrs. Stiles said it was a_wonderful start to the school year! The majority of new staff were in
attendance for the New, Staff Orientation. Strong participation at the Welcome Back night, the
building looked beautiful and students and their families were all smiles.

2. The Professional Development Days were a mix of setting the tone and expectations for the
year, having fun with team building, reviewing new practices, completing some of the required
training, classroom prep, review of emergency procedures, a review of technology and
highlights of the Staff Handbook. Dr. Cassie Yackley addressed the impact that trauma has on
children and learning.

3. A great deal of time has been spent this week on developing procedures for leave requests,
the payment of stipends, generating contracts and submitting time cards. New forms have been
created, steps are being shared and revised with those involved and then shared with the staff.
These processes should save time and increase accuracy.

4. Work has started on the budget. Mike and I will be meeting with the Budget Committee on
September 14 to summarize last year's budget/revenues and share the vision for the upcoming
year. The staff has been introduced to the new system for budgeting to make it easier and more
time efficient.

5. A sub-committee of the Curriculum Committee will begin work on the K-B Literacy
Curriculum on September 24. The goal is to have it completed by the beginning of November
ready to present to you at the first November Board meeting. We will then work on the math
curriculum.

6. All of the buses have received the Bus Inspection with minimal work required, a set of
brakes, few tires, and rims. Immediately after Labor Day, a schedule will be created to get the
State Inspections completed well before the end of the month. Thank you to DiPrizios for
working with our schedule and to Kelley Bushman for shuffling buses back and forth in a
timely manner. Good first run for the buses. Stops will be updated during the first week and a
half and the final list will be posted on the website.

School Administration Report
Mrs. White wrote that on August 24" we welcomed our Paul School New Staff to join us for
breakfast provided by the WEA and WPA. We took the morning to build relationships amongst
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our staff and to ensure that we provided our new staff with the tools and resources they needed
to have a successful start to the school year. We welcomed all staff back on August 25th with a
beautiful breakfast provided by the Wakefield Inn. During our Professional Development Days,
we took time to build our school community through team building activities, time for
collaboration with team members, all hands-on deck approach to setting up learning spaces and
had a wonderful presentation by Dr. Cassie Yackley "Serving Students in these Challenging
Times".

Chad, Anne, Pam and I spent a lot of time this summer getting to know the needs of the
school, staff, and community. We worked alongside the Paul School Leadership Team to
update the Staff Binder. The binder steered much of our conversation during our professional
development days. A special thank you to Cara McNevich and Mary Soares for their tireless
efforts to ensure that the goals of the technology committee are being met and that our staff is
supported in their technology needs to start the school year. Cara reviewed our Chromebook
roll out and the expectations that students must have their computer agreement forms filled out
before they receive their Chromebook.

On Monday August 30th we had our Back-to-School Barbeque, and it was a huge success. We
served hamburgers, hotdogs, watermelon, salad, chips, cookies, and water to more than 425
people. The Highlight of the evening were happy families seeing their classrooms and meeting
their teachers while also enjoying a community event by The Wildlife Encounters in the gym.
We received a lot of feedback from staff, families and students that this event is what everyone
needed, and their hopes are we can continue to have these community building events. A
special thank you to Mary Collins, Deb Rosewolf, Gino Bernier, Michelle Bernier, Frank
Gillespie, Joe Pamariello, Ken Nelson, Sharon Baldwin, Jeanne Baker, Mary and Doug Soares
as well as members our PTA for all their hard work in setting up and serving food at our event.

Our custodial team of Joe, Gerry, Melissa, Ron and Lucas have done a fantastic job getting the
school ready for opening day, no task was overlooked, no task was too big and they did it all
with a smile on their faces and a dedication to our school community that is inspiring. They
take pride in our school, and it slows every day when you walk throughout the building and
when you interact with them. When you ask anything of them, they jump in to help.

Jen Hayward, our administrative assistant, has been the backbone to all the work we were able
to complete over the summer. She greets everyone with a smile and positive attitude. She has
worked tirelessly to support us in our transition to the Paul School, to support staff and families
and to help get our school ready for a wonderful school year. The 2021-2022 school year began
on Tuesday August 31st with staff lined up outside and, in the halls, to greet students and show
them where their classrooms were. As I walked through the building and joined in on each
classroom, I was impressed with both the students and our staff for taking time to foster
positive relationships and build classroom communities that made everyone feel welcome.

Mr. Strout, Ms. Cook and I will spend the week working with the IA teachers in the middle
school on team building activities. [ was impressed with the group of students I worked with in
Mrs. Leonardi's 8th grade classroom. They were strategic, worked together to problem solve
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and cheered each other on in support of their goals. I look forward to seeing how these skills
will continue to develop over the year.

Old Business

Covid Update
Mrs. Stiles said we’ve moved into a more restrictive environment. Students are in self-

contained classrooms. They have lunch in their classrooms. Seventh and eighth grade students
move through the hallway one class at a time.

Judy Nason Bridge

Mr. Fogg handed out detailed pictures of how the bridge would look and the materials that
would be used for the bridge. He explained why some materials would be best to use. Mrs.
Gelinas said we do have to keep in mind what our budget is for this project. The next is for Mr.
Fogg and Mr. Ouellette to get on the agenda for a conceptual review with the Planning Board.
Mr. Fogg feels that this would be about an $18,000 project which would be $7,000-$8,000
more than what is in the Trust Fund. Mr. Fogg mentioned some ideas to get additional funding,
donations, fundraising, signature bricks or a warrant article.

Mrs. Gelinas made a motion, seconded by Mrs. Robbins, to have Mr. Fogg bring the
bridge to the Planning Board meeting when they can get it on the agenda, with Mr.
QOuellette’s help if needed. (Vote 5-0)

Timber Tax Agreement

Mrs. Gelinas wants to make sure there is something in the agreement that says if the timber tax
is paid late than the forester will be liable for all fees and penalties. Mr. Fogg will see that this
is written into the agreement along with a new due date of March 31%.

New Business

Staff Dress Code

Mrs. Gelinas said she doesn’t understand why teachers can’t wear jeans. She feels there are a
lot of reason to allow them to wear jeans. She would like to allow all staff to wear jeans
anytime as long as they are neat and clean with no holes. She said being a teacher for younger
ages you’re up and down on the floor. She said we are creating an outdoor classroom and
teachers should be able to get down and dirty with the students. She doesn’t see why they
shouldn’t be allowed. Mrs. White said she wears a dress every day and feels culture has
changed as far as what is and isn’t professional. She said the dress code already says in certain
teaching assignments they are allowed to wear different attire. Mrs. Gelinas said children learn
through play and you need to gain their trust. Mrs. Collins said it’s always been a professional
look and none of the staff dress where they are uncomfortable. She said it has been jeans on
Friday and pay $1 for the Sunshine Club. She feels the staff dresses appropriately for the
occasion. Mrs. Gelinas said she doesn’t know why we’re not trusting our teachers to dress
appropriately and allow them to move in their classrooms. This is not saying you have to wear
jeans. Mrs. Collins said she does not think it’s an issue at all. She has never heard a staff
member say they want to wear jeans all the time. Mrs. Collins said the Board reviews and
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approves the Teacher’s Handbook every year and she hasn’t seen it this year and the dress code
is in that handbook. Mr. Fogg asked Mrs. Gelinas if she’s proposing a change to that policy.
Mr. Ouellette asked if we knew if teachers even wanted to wear jeans. Mrs. Gelinas thinks
teachers should have that option and not wonder if they’re going to be questioned because they
are wearing jeans. She would like to allow all staff to wear jeans anytime as long as they are
neat and clean with no holes. Mrs. Stiles said the policy says teachers are to dress business-
casual. She said the school doesn’t currently have a dress code policy. She will put this on the
agenda for the policy committee who meet on the 15®. As the Principal, Mrs. White is bound
by the dress code. Mrs. Gelinas asked Mrs. Stiles to poll the teachers.

Use of Facilities

Mr. Fogg said Glenn Cordelli, a state rep, is asking to use the Gym on September 15® at 3:00
for a Prenda presentation. Mrs. White said 3:00 pm is dismissal time and she has a staff
meeting planned after that on that day. All requests for use of the multi-purpose room must go
through the principal unless it’s more than five days.

New Business
Policies

JLF Reporting Child Abuse 2™ reading

Mrs. Collins said they will be adopting the HNSBA policy JLF with no changes. They will be
presenting JLF-R (procedures) at a later date. Staff needs to be made aware of these policies.
The Policy Committee will meet the third Wednesday of the month at 7:15 am.

Mr. Fogg made a motion, seconded by Mrs. Gelinas, to approve policy JLF. (Vote 5-0)

Subcommittee Updates

Mrs. Stiles said they had a Transportation Subcommittee meeting and they are having a
difficult time with the times of the high school buses which causes two busses of children
getting to Paul School at 8:30. She would like to keep the routes the same time but move the
change of the school day to §8:40 and it would end at 3:10. That way children will have time for
breakfast. She is working with the high school for earlier drop off in the morning and an earlier
exit time from the high school. She asked the Board if she could pursue this option. They all
said yes. This does not impact the teachers or paras as their CBA does not specify start and end
times. There are two drivers in training now. One who wants to drive a big bus and one that’s
interested in driving a small bus. She talked to someone today who is interested in getting his
CDL endorsement for school bus who will be a sub.

Other Business
Mrs. Stiles and Mr. Ouellette have received intents to negotiate from both unions. She will set
up initial meeting times with the unions and the Board negotiators to get the process started.




Public Comment
Mr. Fogg, asking for a member of the public, if zoom meetings will return. Mrs. Stiles said we
are not under executive order so all meetings will be in person.

Resignations/Hires/Nominations

Mrs. Collins asked to have the employment sheets back in the packet. Mrs. Stiles said they got
missed as they were short staffed last week. Mrs. Collins asked for a list of all staff and their
positions. Mrs. Stiles said it was on the website. Mrs. Stiles said she would get that list to her.
Mr. Fogg made a motion, seconded by Mrs. Collins, to accept the resignation of Mr.
Strout with regret. (Vote 5-0)

Mrs. Robbins made a motion, seconded by Mr. Fogg, to approve the new hire Carol Ann
Mallette-Tonken for 7' grade Language Arts. (Vote 5-0)

Other Business

The Board continued the current hiring practice, giving the Superintendent the authority to hire
personnel prior to Board approval. Mr. Fogg asked if we are still overidentifying Special Ed as
we are now at twenty-five percent of the school population and thus need new staff? Mrs. Stiles
said the list is for replacements. She said Mrs. Kebler and she have started a discussion about
special ed. They are looking at IEP’s, the referral process and how they identify. Mr. Ouellette
said the Assistant Principal’s last day is September 24™,

Non Public Session

Mrs. Gelinas made a motion, seconded by Mrs. Collins, to enter non public session at 7:47
under RSA 91-A 3:1] (¢) Roll Call: Ouellette aye, Collins aye, Fogg aye, Gelinas aye,
Robbins aye (Vote 5-0)

The Board returned to Public Session at 8:05 . During non public the Board approved the
sealed minutes of 8-17-21 and they discussed the Assistant Principal position candidates.

Adjournment

Mrs. Collins made a motion, seconded by Mr. Fogg, to adjourn the meeting at 8:05. (Vote
5-0)

Respectfully submitted for approval at the next School Board meeting,

Priscilla Colbath
School Board Secretary

\\



Wakefield School Board Minutes
September 14, 2021
Held in the Paul School Library

Draft
BOARD MEMBERS | [ADMINISTRATORS ]
Bob Ouellette, Chair | v [Pam Stiles, Superintendent v'
;mogg, Vice Chair v~ Michael O’Neill, Business Administrator: v’
ﬁ\ﬁary Collins v~ |Anne Kebler, Special Ed/Coordinator |
Sheena Robbins v~ [Kristen White, Principal |
Caitlin Gelinas v~ [Chad Strout, Assistant Principal ]

Audience: Sandrea Taliaferro, Heather Dube, Tiffany Thorne, and Mary Soares with Clearview

TV.

Chairman Ouellette called the meeting to order at 5:00. Those present joined in the flag salute.

Public Comment

None

Old Business

Covid Update

Mrs. Stiles said there have been some increase in Covid cases at the school and felt the Board
should meet a week early and address this now. She reported that the county positivity rate is
7.8%. There are currently 19 cases in Wakefield as of 9-14-21. Last year the school was not in
session until later in September. There werel3 cases the whole year, most in November,
December and January. There was a total of 8 staff cases throughout the year. Currently there are
9 cases known in the school. Last year, a building-wide ionizing system was installed which kills
viruses, germs, etc. Rochester grades K-6 wear masks indoors but may take them off when
seated and socially distanced.

1. When can someone return who was showing symptoms of a viral or respiratory infection? The

person receives an apprexed COVID-I9 test that is negative, the person is fever free without
the use of fever reducing medication for 24 hours and improved symptoms

Untested — That person must stay home for 10 days from onset of symptoms and the person is
fever free without the use of fever reducing medication for 24 hours and improved symptoms.
IF YOUR CHILD TESTS POSITIVE. YOU MUST CALL THE SCHOOL NURSE.

|



2. The NH Department of Public Health is no longer requiring contact tracing for positive cases
in schools. However, families may have a higher level of comfort knowing if their child was in
close contact. While not required, families will be notified if their child was a close contact.
Additionally, administration from Paul School will notify families when a positive case has been
reported in a classroom but no one will be excluded from school as a result. Families should self-
monitor for symptoms as a precaution. Mask wearing is optional for grades 7-12.

The school now has a Covid Advisory Team made up of the nurse, administration, union and
teachers who have offered their input. According to the Advisory Team feelings about wearing
masks are mixed. It is optional now and those who wish to wear them are doing so. Mrs. Stiles
told the Board that they are to make the decision for the wearing of masks or not wearing masks
and when as this is a change to the plan the Board approved. Mr. Fogg stated he feels that masks
should be optional, recommended by not required. Mrs. Gelinas said the number of cases in the
school now is concerning and masks worked last year. Mrs. Stiles said all nine cases are

children. The Board discussed their options. The Board wanted to make their decision based on a
teacher/staff/parent and community view taking all views into consideration. Mrs. Robbins feels
that if the Board choses masking, she would like to consider an end time. Mrs. Gelinas would
like to consider when they can’t socially distance, they wear their masks. No masks outdoors was
the general consensus. Mrs. Collins felt that those who had been vaccinated shouldn’t be treated
any differently, it’s a personal decision between the family and their doctor. Mr. Ouellette
believes we should stay the course and see how things go from here.

Mr. Fogg made a motion, seconded by Mrs. Robbins, to approve number one and two
(above). (Vote 4-1)

Mrs. Robbins made a motion, seconded by Mrs. Gelinas, to utilize masks indoors for

staff and students. Masks may be removed when socially distancing and seated three feet or
more or if they're eating. Masks would be optional outside and this would be in effect
through Friday, September 24th at which point masks can return to optional pending a
decrease in cases by that date within our school. (Vote 3-2)

Mrs. Stiles will pass this information on to parents.

Transportation

1. School will begin at 8:40 instead of 8:30. The high school and elementary bus pick up times in
the morning will not change. Buses will arrive no later than 8:30, allowing time for breakfast.
Children can still be dropped off at 8:15 and report to the gym paras will also cover the drop-
offline and crosswalks. No additional compensation will be needed for the 8:15-8:20 coverage as
they will begin their day at 8:15. The current duty teachers will assume coverage at 8:20.
Children will be allowed to go to the homeroom at 8:20. Staff covered under the Wakefield
Teachers' Agreement will report to school by 8:20 instead of 810. The school schedule will alter
everything by 10 minutes. School will dismiss at 3:10 instead of 3:00. a. Buses will leave the HS
at 2:15 instead of 2:20. This will allow adequate time for the buses to arrive at Paul School on
time. Paras may be asked to work past their contracted time of 3:15 and they will be
compensated for that time. Staff covered under the Wakefield Teachers' Agreement will end their
day at 3:30 instead of 3:20. Paras (who do not have dismissal duty) will end their day at their
current contracted time of 3:15. ABA tutors will have no change to their current contracted time.
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Mr. Fogg made a motion, seconded by Mrs. Gelinas, to approve the changes in scheduling
that are being brought to the Board by our Superintendent, (Vote 5-0)

Mrs. Robbins thanked the Administration for putting these plans together and also the staff that
is willing to be flexible.

Public Comment

Mrs. Taliaferro thanked the administration for getting things done so efficiently. Last year mask
wearing was way too constrictive. When there is a case in her office everyone wears a mask for
ten days. She’d like to be concerned with the cases in the school not the town or county. Mrs.
Thomne said she has four children who were tested this morning, one was negative and she’s
waiting for test results for the others. She asked if the negative one could return to school. It was
recommended that that child be kept home until the results were known for the other three. If one
of them have Covid they all must stay home for the stated time. Mrs. Dube stated the cost of the
test is about $150 and she wanted to know if there is a plan for those who can’t afford to get
tested. Mrs. Stiles will look mto the possibility of reimbursing people for testing. Mrs. Stiles
explained how children that are home are getting their work.

The Board, by consensus struck the word “approved” from number 1. Mr. White appreciated that
this is short term and will be reassessed.

Mr. Fogg made a motion, seconded by Mrs. Collins to have the next School Board meeting
on September 28™ at 6:00. (Vote 5-0) The Facilities Subcommittee meeting will be at 5:15.

Adjournment
Mr. Quellette made a motion, seconded by Mr. Fogg, to adjourn the meeting at 6:02. (Vote

5-0)

Respectfully submitted for approval at the next School Board meeting,

Priscilla Colbath
School Board Secretary



Student Service Summary
September 28, 2021

The special education department has had a busy start to the school year, navigating their way through
the many needs of the department. Schedules of special education teachers and paraprofessionals have
been finalized (pending new students) and regular ed. Teachers and special ed. Teachers have reviewed
IEPs to assure that all members of the teams are familiar with the needs of our students.

Our new special ed. /guidance secretary has had significant training in Medicaid billing, and we should
begin to realize some revenue for the past school year as well as moving into the new school year. With
many new regulations outlined from the state Medicaid to school program, there were several protocols
that needed to be updated and revised. We believe we have completed this process and are well on our
way to a successful transition to the new ways of Medicaid billing.

We have established a Student Support Team, which will meet at minimum on a bi-weekly basis to have
a more focused lens on students who are struggling and provide more immediate interventions to
assure referrals to special education are done only after the students have been provided clear
interventions through tiered interventions, and our RTI process.

While our numbers are fluctuating a bit during September, with some new students entering, and other
students exiting, but we believe the numbers reflected in this report are close to accurate, and will be
updated for the board on a monthly basis.

Special education numbers as of 9/23/2021
Paul Elementary School — PreK — 8:

e PreK: 5- (5 new referrals)
e K-8: 79

PreK—8: 84
Spaulding High School: 22
Kingswood High School: 1
Out of District numbers: 5
3 unanticipated placements (2 court ordered)
4 anticipated (in 2021-2022 budget)
Total Special Education: 112 (down by 8 from September, 2020)

504 Plans: 23
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Facilities Committee Meeting 9/21/2021

* Baseball field upgrade: Would like Howe Two to take care of the baseball
field upgrade. This is to make is safe.

» Doors to the front and side will start and be completed the week of October
18th,

* Playground: Still waiting on a quote from Gametime.

* Qutdoor Classroom: Still a work in progress, building kiosk, and will be
building stairs.

Next year would like to be able to pave the sidewalks and gymnasium floor.

e
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Welcome Statement

The Paul School staff welcomes you to the 2021-2022 school year. Whether you are new to the
Paul School Community or a returning family, we are happy to have you with us.

The Student Handbook is designed to help familiarize each student and his/her family with the
expectations, programs, and policies regarding Paul School. We encourage you and your child to
read the handbook, and keep it as a handy reference throughout the year. If you have any
questions about the handbook, feel free to contact your child’s teacher or administration.

The quality of the educational experience for each student is greatly enhanced when the school,
the parents, and the student have a mutually supportive and cooperative working relationship. We
encourage all parents to be active and well informed about our school through avenues such as
the Parent Teacher Association, “Open House" night, parent conferences, weekly newsletters, the
school website, and our school facebook page to mention a few.

We look forward to worRing with you to ensure a safe, responsible, kind and cooperative learning
community for all!
Wakefield School District Mission Statement

“Every learner will be prepared with the confidence, skills, and knowledge to be a successful,
contributing member of their community and society.”

Core Values

Environment: A safe and respectful environment is essential for student growth and success.
We believe that through respect, flexibility, communication and accountability, each and every
person in our school will follow and expect others to follow the Be Statements to create high
expectations and a safe, positive learning environment.

Relationships: Positive relationships help build the foundation for educational success.

We believe our school community can and will thrive when all stakeholders (staff, families,
students, community members) have positive, meaningful interactions and are respectfully
involved and engaged through active communication.

Successful Learning: Successful learning occurs when individual students’ needs are met.

We believe that through effective problem solving, respect, a positive growth mindset and social
emotional learning, all students will be able to advocate for themselves, manage their time wisely
and challenge themselves to become successful life-long learners.

Academics: Academic success can be achieved through high expectations and an unwavering
belief in all students’ potential.

We believe that through modeling, high expectations and multiple modes of learning, students will
be highly engaged and able to excel in their own individual success with a drive for life-long
learning upon leaving the Paul School.



District Policies

A complete copy of all SAU 101 district policies can be found at:
http://www.sau101.0org/sau_101/school_board/school_board_policies. If you would like a copy of a specific

policy, please contact the school.
SAU Personnel

Superintendent

Student Services Director

Financial Manager

Administrative Assistant

HR/ Payroll Coordinator
Paul School Personnel

Pamela Stiles
Anne Kebler
Michael O'Neill
Megan Davies
Michele Lambert michele.lambert@saui01.org

pamela.stiles@sau101.org
anne.Rebler@saul01l.org
michael.oneill@sau101.org
megan.davies@saul01.org

Principal Kristen White Rristen.white@saul101.org
Assistant Principal Chad Strout chad.strout@saul01.org
Secretary Jen Hayward jen.hayward@sau101.org
PT Secretary Penny Morin penny.morin@saul0l.org
Guidance Counselor Lori Cook lori.cook@sau101.org

Social Worker Deb Wilson deb.wilson@sau101.org
Nurse Lisa Wunderlich lisa.wunderlich@sau101.org

2021/2022 Paul School Staff

Classroom Teachers
PK: Angela Boston - angela.boston@sau101.org

K: Valerie Barlow - val.barlow@saul101.org
K: Meghan Libby - meghan libby@sau101.org
K: Rebecca Roberts - rebecca.roberts@sautl01.org

1st: Laura Courts - laura.courts@saul01.org
Ist: Jackie Jakubec - jackie jakubec@saul01.org
1st: Jen Learned - jen.learned@sau101.org

2nd: Lauree Royle - lauree.royle@sau101.org
2nd: Katie Tyler - Rathleen.tyler@saui0i.org
2nd: Meghan Kelly - meghan.kelly@saul01.org

3rd: Jasmine Robinson - jasmine.robinson@sau101.org
3rd: Juliana Purvis - juliana.purvis@sau101.org
3rd: Lindsay Reynolds - lindsay.reynolds@sau101.org

Special Education

Coordinator: Anne Kebler - anne.kebler@sau101.org

Sp.Ed.CM: Beth Capen - beth.capen@sau101.org

Sp.Ed.CM: Melissa Catauro - melissa.catauro@saul01.org
Sp.Ed.CM: Rathy Frothingham - kathy.frothingham@sau101.org

Integrated Arts

Art: Tracy Bemis - tracy.bemis@sauiOt.org
P.E.: Christopher Gallant - christopher.gallant@saul101.org
Music: Julie Sullivan - julie.sullivan®@sau101.org

4th: Elayne Ellis - elayne.ellis@saul01.org
4th: Aaron Nason - aaron.nason@sau101.org
4th: Robert O'Neill - robert.oneill@saul0l.org

5th: Cathy Olson- cathy.olson@saul07.org
5th: Noelle Taylor - noelle.taylor@sau101.org

6th: Peter Boucher - pete.boucher@sau101.org
6th: Mark Perkins - mark.perkins@saul01.org
6th: Theresa Drum- theresa.drum@saul0l.org

7th: Melanie Buell - melanie.buell@saul101.org
7th: Carol Mallette-Tonken - carol.mallettetonken@sau.org
7th: Julie Crowley- julie.crowley@saulil.org

8th: Sam Fairfield - samuel.fairfield@sau101.org
8th: Elizabeth Hadzima - liz.hadzima@sau101.org
8th: Kathleen Leonardi - kathleen.leonardi@saul0t.org

Sp.Ed.CM: Lisa Dubois - lisa.dubois@saul101.org
Sp.Ed.CM: Meghan Nason - meghan.nason@saul101.org
Secretary:

Library/Tech: Cara McNevich - cara.mcnevich@saul101.org
Library Aide: Mary Wing Soares- mary.soares@sau101.org
Health: Kim Hastings - kim.hastings@sau101.org



2021/2022 Paul School Staff Continued...

Title |
Title 1 Coordinator: Diana Pettis - diana.pettis@sau101.org

Related Services

School Psychologist: Esther Wakefield - esther.wakefield@sau101.org
Math Interventionist: Julie Crowley - julie.crowley@sau101.org
Reading Specialist: Sharon Bonnevie - sharon.bonnevie@saui01.org

Speech: Beth Pagnotta - beth.pagnotta@sau101.org
TVI: Cheryl Gannon - cheryl.gannon@saul01.org
OT: Ruth Ashley - ruth.ashley@sau101.org

OT: Jillian Gullotti - jillian.gullotti@sau101.org

Partner Program

Amanda Long - amanda.long@saul101.org

ABA Tutor: Chrissy Carberry - chrissy.carberry@saui0l.org
ABA Tutor: Rebecca Libby - rebecca.libby@sau101.org

ABA Tutor: Alex Gilliken - alex.gilliken@sau101.org

ABA Tutor: Meghan Gregoire - meghan.gregoire@saul0i.org

ABA Tutors
Laurie Belliveau - laurie.belliveau@sau101.org
Jodi Furlong - jodi.furlong@sau101.org

Paraprofessionals

Breeanne Arnold - breeanne.arnold@sau101.org

Colleen Bonnell - colleen.bonnell@sau101.org

Tammy Canney - tammy.canney@sauldl.org

Michelle Castonguay - michelle.castonguay@saul01.org
Robbin Fifield - robbin fifield@saul(1.org

Amber Lamper - amber.lamper@sau101.org

ABA Tutor: Meghan DeColfmacker - meghan.decolfmacker@sau101.org

Maintenance

Facilities Manager: Joe Williams - joe.williams@sau101.org
Custodian: Ron Burpee - ron.burpee@saui0il.org
Custodian: Melissa Gylfphe - melissa.gylfphe@sau101.org

Transportation

Lead Driver: Stephanie Stewart - stephanie.stewart@sau101.org

Driver: Relley Bushman - kelley.bushman@sau101.org
Driver: Heather Dube - heather.dube@sau101.org

Cafe Services
Michelle Bernier - wakefield@freshpickscafe.com

Title | Tutor: Kate Kelley - Rate.kelley@sau101.org

PT: Krissy West - krissy.west@sau101.org

LNA: Tracey Searles - tracey.searles@saul01.org

ABA Tutor: Amy Huppe - amy.huppe@saul01.org
ABA Tutor: Kristina King - kristina.Ring@saui0i.org

ABA Tutor: Katie Miressi - Ratie.miressi@sau101.org
ABA Tutor: Renee Stevens - renee.stevens@saul01.org

Donita Bourne - donita.bourne@saul01.org

Jaden McKellar - jaden.mcRellar@sau101.org
Sandy Miliner - sandy.miliner@saut0t.org

Lisa Toohey - lisa.toohey@saul101.org

Cindy Trentsch - cindy.trentsch@sau101.org
Alicia Wallingford - alicia.wallingford@sau101.org
Jolene Welch - jolene.welch@sau101.org

Custodian: Lucas salisbury - lucas.salisbury@saul0i.org
Custodian: Gerry Soucy - gerry.soucy@saul0l.org

Driver: Stacey Dubreuil - stacey.dubreuil@sau101.org

Driver: Jennifer Goldthwaite - jennifer.goldthwaite@sau101.org
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Daily Schedule

8:15-8:30 Drop Off, Breakfast
8:30-8:45 Homeroom

Recess
Students in grades PreK-6 will have a scheduled 3o minute recess. Teachers may bring their students
out for additional recess time when they deem it appropriate to do so. Students in grades 7/8 will have
recess as teachers deem it appropriate.

Lunch
K 10:50-11:20
1/2 11:20-11:50
3/4 11:50-12:20
5/6 12:25-12:55
7/8 1:00-1:30

*All classes will have a snack time.

Dismissal 3:00

ral

Attendance
Wakefield School District requires regular school attendance. According to RSA193.1, students are
required by state law to attend school:

“Every child between 6 and 18 years of age shall attend the public schools all the time the public
schools are in session, unless she/he has grounds that his/her physical or mental condition is such
as to prevent her/his attendance or make it undesirable.”

Students are expected to have punctual and regular attendance. Absences, for any reason, result
in lost educational experiences. Paul School students who have regular attendance will find more
success in their educational experience. Student attendance at school is the responsibility of
parents/guardians and students. In middle school, it is the student’s responsibility to ask teachers
for work missed while absent.



If students are out of school, they are expected to make up the work they have missed. Teachers
may send work to be completed during the time students will be excused or have the student make
up work when they return. Students will have one make-up day per every day absent.

A Paul School staff member calls home each time a student is absent from school (without parent
notification) to ensure parents are aware of the absences. If a student has four whole days (8 half
days) of unexcused absences, a letter will be sent home and parents/guardians will be invited in to
discuss the attendance issues. The purpose of the discussion is to determine the reasons for the
absences and to consider possible support Paul School could offer to help eliminate future
absences. After five whole days (10 half days) of unexcused absence, an official truancy letter will
be sent home.

For each subsequent unexcused absence, the assistant principal will contact the parent/guardian
to determine the nature of the absence. If necessary, a parent meeting with the assistant principal,
guidance counselor, classroom teacher and other pertinent school staff will be scheduled. The
purpose of the meeting will be to establish an attendance plan with the collaboration of the
parent/guardian, offer school assistance, and to notify parent/guardian that ongoing absences
will constitute “habitual truancy”.

Reference: Policy JH

e Excused Absences
o Inorder for an absence to be excused, it must first be called in by the parent.

o Parents/guardians have an obligation to avoid, whenever possible, disruptions of the
academic year by planning medical appointments and vacations at times that will
not require students to be out of school.

o The district considers the following to be excused absences:

m |llness (A parent/guardian may write a note to excuse absences due to illness
where the child was not seen by a physician for up to two consecutive days.
Any absences three or more consecutive days require a physician’s note.)
Recovery from an accident
Required court attendance
Medical and dental appointments
Death in the immediate family
Observation or celebration of a bona fide religious holiday
Such other good causes that may be acceptable to administration or permitted
by law
® Unexcused Absences

o Anyabsence that has not been excused for any of the above reasons will be

considered an unexcused absence and will result in an unexcused absence mark on
attendance. Work must be made up after a student returns to school.



o Thedistrict considers the following to be unexcused absences:
Sleeping in

Babuysitting

missing aride

Skiing

Hunting

trips without prearranged clearance, etc.

e Tardiness
The school day starts at 8:30 and students are expected to be in school by that time.
Students arriving after 8:30 will need to stop in the office for a tardy pass. At this time,
school starts at 8:30.

"Educational Neglect” means that any parent/guardian who has a minor child, age 6 to 18,
that is not meeting mandated educational requirements of NH RSA 193:1 Duty of Parent;
Compulsory Attendance by student as a result of the behavior of the parent or guardian and
not the truant behavior of the child. Educational neglect exists only after multiple and
meaningful remediation attempts have been made and documented by school personnel,
school resource officers, truant officers/school liaisons or designee, court and school social
workers.

e Call-In Procedures

We are concerned for the safety of all Wakefield students. In order to ensure that
all students arrive at school safely or are home or at a location known to a parent
or guardian, the following procedures are used: Parents must notify the school
between 8:00am and 9:00am if their child is to be absent or tardy on a given
school day. Please leave a message if you are unable to reach a secretary. For
students who are absent and have not been reported by the parent/guardian, a
call will be made to the home, work, or emergency number(s), generally by 9:30am. If a student
is absent and the school is unable to reach a parent/guardian or other previously designated
person, the truant officer or police may be contacted. Your help in faithfully calling in when your
child is absent will help save the school unnecessary calls and would help us to quickly identify an
emergency involving a missing child.

e Early Dismissal

o Inallinstances, parents/guardians must come to the school office to dismiss their
child. Please try to schedule non-emergency doctor and dentist appointments for
after school hours. When dismissals are planned, parents/guardians need to send a
note to school with their child indicating the time and reason for dismissal. If you
have a change in dismissal that your child is not aware of, please call the school
office prior to 2:30pm.

o Unless specific arrangements have been made in advance, the child will be released
only to his/her parent or guardian. If you would like someone to pick up your child
that is not on your emergency contact list, we will need to be able to verify this by
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calling you on one of your contact numbers. If there is a court order or separation
agreement concerning custody of the child, please ensure the office has the most
current copy of the court order.
e End of Day Dismissal
The school day ends at 3:00pm. Please make every effort to dismiss students prior to
2:45pm. Three parking cards will be sent home per family. Please display the card on the
car dashboard whenever you are picking up your student. This will help to make the
process faster, more secure and safer for students. If you do not have the card, you may be
asked to present proper identification. When picking up your child, please stay in your car
and follow the parent pickup line. A staff member will bring your student(s) to your vehicle
once you've reached the loading zone in front of the flagpole. If you need to enter the
building, please park in the parking lot and enter through the front entrance. Walkers will
be dismissed first, followed by parent pick-up students who will be dismissed directly from
their classroom, and then bus students who will be dismissed as the buses arrive by seat
number. The bus lane may not be used when buses are present. All pedestrians must cross
the roadway at the designated crosswalk.
e Early Arrival
Students are not authorized to be on school property prior to 8:15am, which is when
supervision of students begins. Students are to remain on school property once they arrive
at school. Students who leave school grounds after arriving, will be subject to disciplinary
action.
Dress Code
The following dress requirements for Paul School students are designed to provide a standard of
pride and personal care while allowing for choice dictated by individual taste and comfort. It is the
right of each individual to dress according to his/her personal preference provided that the
execution of his/her right does not interfere with the rights of others, cause disruption to the
educational program, or is considered a health and safety hazard. Students who arrive at school in
inappropriate clothing will be given the option of changing the objectionable garment or calling a
parent/guardian for a change of clothing.

The following are not permitted:

e Bare and stocking feet;

e Clothing exhibiting vulgar, suggestive or obscene language or pictures referring to sexual
activity, nakedness, drugs, alcohol, tobacco or violence; contains double/hidden meanings
or is otherwise disruptive, as deemed by administration.

Midriff exposed blouses or shirts;

e Shirts: Necklines/sleeve openings should provide thorough coverage of the chest and back
areas. All shirts are allowed as long as they have straps and meet the other requirements.

e Shorts/Pants/Skirts: underwear should not be visible at any time. The stomach and waist
area should also not be visible. The length of shorts and skirts should be modest
(approximately mid-thigh) and provide appropriate coverage when standing, walking or
sitting. “Short shorts” and “miniskirts™ are not appropriate for school.
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e Hats/hoods, unless for a speciat event or occasion, and sunglasses, unless prescribed by an
optometrist and

e Any other mode of dress or article of clothing that is disruptive to the learning environment
of the school.

Please refer to the Dress Code section of the Behavior Matrix on pg. 36 for more specifics.

Administration reserves the right to allow exceptions to the dress code for special occasions and
circumstances.

Toys/ltems/Electronic i

e Toys should only be brought to school for show-and-tell or other special events. ltems
brought must be stored in their backpacks after they are presented.

e All cell phones, pagers, music/video players, electronic games and cameras must be off and
out of sight during school hours (8:30am until exiting the building) other than for
sanctioned educational activity i.e. field trips. Text messaging/phone calls are prohibited. If
parents need to get in touch with their child, please call the office. Devices will be
confiscated by a teacher and returned to the student at the end of the day. Additional
offenses will result in the device being turned over to administration and will only be
released to parent/guardian. The school will not assume responsibility for loss or damage.
Reference: Policy JICAB

Food in the Classroom
Any classroom in the school may be designated as "nut free.” These classrooms will be clearly
marked.

Carbonated drinks and energy drinks are not allowed in the classroom or the cafeteria at any
time. Clear water is recommended throughout the day; exceptions are made for juice, gatorade,
etc. during snack time and lunch.

Food Services
Breakfast and Lunch
G\\D'n 1 Breakfast is available daily from 8:15-8:30. Students will be dismissed directly
o=y }__ U from the bus to the cafeteria to pick up their breakfast. Breakfast and lunch are
vL . -"iu- free for all students during the 2021-2022 school year. Students with food
allergies will be provided a table that is free of foods known to induce an
allergic response from them. A complete breakfast and lunch menu is sent home to
parents/guardians at the beginning of each month. Reference: Policy EFC /EFAA
e Kindergarten students will eat lunch within their classroom.
e Students 1-8 will eat both breakfast and tunch in the cafeteria.
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Pictures

Individual photographs of students are taken during the first few weeks of school.
Parents/guardians have the opportunity to purchase photographs in a variety of packets. A prepay
order/information form will be sent home with the students containing dates for school pictures
and prices of the picture packets. Pictures are used for student identification cards. Purchase of
pictures is optional.

Photo Waiver

Paul School’s ability to portray its program accurately and vibrantly is, in part, dependent on
parental support to communicate with the community at large. We may utilize photographs of
your child when participating in school related activities (classroom and otherwise) and athletics.
These photos may be published in our regular communication media such as our school
newsletter, school Facebook page and school website.

Your permission is assumed unless an opt out form is completed which is included in the
registration packet. The opt out form can also be obtained by communicating with the front office.

Office Procedures
Change of Contact-Emergencu Information

In order for the school to quickly contact parents/guardians in the event of an emergency, it
is necessary for the school to have the following information on file at the school:

e Home telephone number or the number of a neighbor who may relay a message

e Name and phone number of parent/guardian place of employment

e Name and phone number of a responsible person who may be contacted in case a

parent/guardian cannot be located.

The school MUST have a phone number, even if unlisted, in order to make contact in the
event of an emergency. The school will respect the privacy of all parents and students.

Parents/guardians must inform the school office of any changes in address or phone numbers
throughout the school year. All parents/guardians must provide a phone number (home, work,
mobile, etc.) where they can be reached during the school day in the event of an emergency.

McRinneu-Vento H L ssistance Act

If a family becomes homeless at any time during the school year, please notify the school’s social
worker in order to receive services to help you during this transition. According to the
McKinney-Vento Homeless Act the criteria for being homeless is:

lacking a regular, fixed and adequate nighttime residence (substandard housing)
sharing housing due to economic struggles (double-up)

living in a shelter, hotel or motel

living in a public place not designed for sleeping (cars, parks)
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e an unaccompanied youth
¢ achild or youth abandoned in a hospital
e amigrant child who qualifies under any of the above

The school district will assist families during this time, so please speak with the school social
worker. Matters of homelessness are confidential.
Reference: Policy JFABD

Nondiscrimination

The Wakefield School District will not discriminate on the basis of race, color, religion, national
origin, age, sex, sexual orientation, genetic information, or disability in its educational programs,
activities, or employment policies.

Inquiries, requests, or complaints about compliance with nondiscrimination may be directed to the
superintendent of schools.

The Wakefield School District certifies that it has a Title IX, 504, and an ESOL Coordinator. SAU 101
Student Services Director, Anne Kebler, serves as the coordinator of each. She can be reached at
871-8502. Her office is located at the SAU 101 office at 76 Taylor Way, Wakefield NH, 03872.

Parents Right to Know

Parents have the right to:
e Know if their child is being provided services by paraprofessionals and their qualifications
e Know the degree/major/certifications of their child’s teacher(s)
e Receive information on their child’s level of achievement on all state assessments

Student Records

Parents/guardians have the right to examine their child’s records. This may be done by written
request at any time while school is in session. An appointment for the parent to come in will be
made promptly after the request is received. Administration will be present to interpret any items
that the parent/guardian requests. The parent/guardian has the right to appeal any record or
portion thereof. Any student may meet with administration for the same purpose.

Questions and Concerns

Open and honest communication between home and school can support learning.
Parents/guardians and caregivers are strongly encouraged to ask questions and address
concerns in a timely manner regarding any aspect of our class and school operation directly with
the person involved. In return, parents/guardians and caregivers should expect such open and
timely communications from school personnel. In the interest of effective communications and
efficient resolution of classroom and school concerns, the following process has been established:

e Step 1: Individual Teacher
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o Make an appointment to discuss the concern with the teacher or other individual
involved. Depending on the situation, it may be helpful to have the child participate in
a conference.
e Step 2: School Administrator
o If the situation has not been resolved to your satisfaction at the individual level, make
an appointment to discuss the concern with the principal or assistant principal.
e Step 3: Superintendent of Schools
o If the situation has not been resolved to your satisfaction at the school administrator
level, make an appointment to discuss the concern with the superintendent of
schools.
e Step 4: School Board
o If your efforts have not met success, even after working with the superintendent,
you may ask him/her to discuss the concern with the school board.

Visitor Poll

Upon entering the school, please report immediately to the window at the main office. All visitors
will be required to sign-in and receive a visitor pass that is good for the duration of your scheduled
activity.
Reference: Policy Kl
e Classroom visits, including birthday parties, should be prearranged with your child’s
teacher.
e When visiting during school hours, you must sign in at the main office and present a valid
state issued ID.
e Allvisitors will be asked to complete a covid screening form.
Access to the building could be denied based on the responses providedOnce you are signed
in, you will receive a visitor badge.
e You must wear the badge during your entire visit. Upon leaving, please sign out at the main
office and discard your badge.

Volunteers

We greatly value volunteer service provided by parents and other community members. The talent
and support provided by school volunteers make our school a more dynamic and successful
educational setting.

Before working with students regularly in a classroom or in an unsupervised situation on or off
school property, a school volunteer must undergo a background investigation, including a criminal
history records check. The entire process, including fingerprinting, can take up to three months to
complete. Directions for completing the background check are available at the SAU. Volunteers
must sign in and out at the office each time they are in the building during school hours.
Reference: Policy 170C
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Safety and Emergency Procedures

Bicycles/Skateboards/Rollerblades

Students are welcome to bring bicycles, skateboards, scooters and rollerblades and must wear a
helmet per State Law RSA 265:144. Bicycles must be secured in the bike racks, while rollerblades
and skateboards are to be stored in the student’s locker or classroom. Bicycles, skateboards,
scooters, and rollerblades are brought to school at the owner’s risk. The school will not assume
responsibility for loss or damage. Students are not to ride bicycles, scooters or skateboards on
school grounds, especially on the walkways to and from the school doors. If students violate these
rules, they will lose the privilege of riding these items to school.

Bus Regulations

The right of all students to ride the school buses operated by the Wakefield School
District is conditional upon their good behavior and observance of the following rules
and regulations. Students who violate these rules will be reported to school officials
and may lose transportation privileges either on a temporary or extended basis.
Video Cameras may be used on school buses to monitor student behavior. Audio
recording in conjunction with video recording may also be captured on school buses,
in accordance with the provisions of RSA 570-A:2. The Superintendent or his/her designee will
ensure that there is a sign prominently displayed on the school buses informing the occupants of
the school buses that such video and audio recording are occurring. If disciplinary action occurs
as a result of audio or video recordings, the student’s parent/guardian may request, in writing
using the Access Request Form to the business administrator within five (5) days, to review this
information with the appropriate personnel. No other individuals shall be entitled to view or listen
to the recording without the express authorization of the Superintendent.

Bus routes can be found on the SAU website and the school’'s Facebook page.

Bus students must ride the bus assigned to them unless a note has been provided by the
parent/guardian indicating the reason for the bus change. Students must get a bus pass from the
office in order to ride a different bus. Permission to ride a different bus is dependent on available
space.

Students in grades PK-2, must have a parent or older sibling present at the bus stop, for afternoon
drop off. Parents may opt out of this by writing a letter to the assistant principal. This letter
should be received 24 hours prior to the opt out beginning. For this and all other transportation
concerns please contact Mr. Strout: chad.strout@sau]01.org or 522-8891 ext. 202.

Reference: Policy ECAF

*#%Ag of this time, masks in school are optional, however they must be worn when riding a bus.
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Per the Center for Disease and Control (CDC) , masks must be worn on the bus at all times.
Students can choose to wear their own masks or one will be provided for them as they enter in the
morning and afternoon.

Drugs/Alcohol

Students who bring prescription or non-prescription drugs to school for ingestion as prescribed by
a physician, must be Rept in the nurse’s or principal’s office, unless arrangements are made by the
school nurse or principal to have the medication in the child's possession. (see Policy JLCD)

Taking of illegal drugs including alcohol and/or possession and distribution of the same, in any
form, is not permitted at any time on school property, including the school bus, school building
and school playgrounds or playing fields. Upon being caught, parents will be notified immediately.
Reference: Policy JICH

Emergency Closing

When inclement weather or emergency situations cause the school to close, radio and television
stations will be notified prior to 7:00am. Announcements will be carried on the following radio and
television stations:

WOKQ 97.5 FM
WMUR Channel 9

The school district has installed a phone notification system called School Messenger. This system
will contact parents/guardians at the phone number(s) provided at the beginning of the year. This
system notifies parents/guardians of weather/emergency school closings and of unexpected early
dismissals.

e Caller 1D will display the school’s main number

e School Messenger will leave a message on any answering machine or voicemail provided

e School Messenger cannot call an extension number

In the event school is delayed, it will always be for two hours. Breakfast will not be served. Buses
will pick-up students two hours later than usual, including buses for out-of-district placements.

In the event school is cancelled for the day, there will be no bus transportation from Wakefield to
the high school, or out-of-district locations. In addition, all school activities scheduled for that day
will be cancelled.

Emergency Drills

The school will periodically run emergency drills to ensure the safety of everyone at Paul School.
Any person in the building is expected to participate in all emergency drills being conducted while
they are on campus.
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Late Bus

The school may provide a late bus for students who are involved in after-school activities. Parents
will be notified beforehand when the late bus will be offered. When offered, the late bus will be
leaving the school at approximately 4:30pm. A schedule of stops is available in the office and on
the school website. At the discretion of the principal, students who are repeatedly not picked up on
time may not be allowed to utilize the late bus. Students who are suspended from the bus will not
be allowed to utilize the late bus.

Lockers

Students in grades 5-8 will be provided with a locker and a combination lock for their locker.
Students are expected to store coats and backpacks in their lockers as these items will no longer
be permitted in the classroom. Students may go to their lockers only at assigned times or with
permission from a staff member. Locks must be returned in June to avoid a $5 charge. No
personal locks will be allowed on the lockers at any time. Lockers are the property of the
Wakefield School District and are subject to inspection by administration (with or without
notification). Specific inspections of individual lockers may be conducted by administration upon
reasonable suspicion that illegal or prohibited items or substances are present.

Reference: Policy JIH

Recess

K-6 students will go outside daily for recess, unless excused by a doctor's note or an arrangement
made through the school. Students are expected to come to school prepared for outside recess.
Proper footwear and outer-wear is important for student safety. Indoor recess due to inclement
weather is called in severe weather situations only. In the winter, indoor recess will occur when
the ‘real feel’ is below 20°, Students are expected to have all appropriate outdoor weather gear for
winter recess. If you have any trouble obtaining warm items, please contact the main office.

Tobacco Free Schools

Smoking and use of other tobacco products or possession of any tobacco
products is prohibited at all times within Paul School and on all school
property. We consider e cigarette devices to be in this category. Anyone
found smoking, using other tobacco products, or in possession of any
tobacco products on school grounds will be asked to cease immediately and
subject to disciplinary consequences and will be referred to the local law enforcement agency if
they are less than 18 years old. Reference: Policy ADB, ADC, GBEC, GBED, JICG

TOBACCO A

FREELS

Weapons in School

The Wakefield Schools and the Wakefield Police Department, in an effort to ensure a safe
environment for students and employees, prohibit persons bringing weapons, whether visible or
concealed, into any school building, onto school property, school buses, or to school sponsored
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events regardless of where it is being held. The term weapon shall be defined as any of the
following: a firearm, or any device, object, or artifact that has been determined by the
superintendent of schools to be dangerous to any student or faculty member and also determined
by him/her to have no legitimate purpose in school on the day in question.

Use of any object as a weapon, although not necessarily designed to be a weapon, to inflict or
harm and/or intimidate, coerce or harass another person, is prohibited. Examples of such objects
include, but are not limited to, belts or other articles of clothing, combs, pencils, files, compasses,
scissors, and replicas of weapons.

Reference: Policy JICI

Guidance Services

The school counselor offers a safe and confidential place to talk with students. Counselors are
professionally bound to maintain the confidence of discussions within legal guidelines.

School counseling and social work services are available to all students PR-8.

Services offered by our guidance counselor include: individual counseling (as needed); academic
advising; classroom lessons; consultation with students, parents, and school staff; collaboration
with community agencies; student placement; individually or in small groups, to support
educational, emotional, and behavioral growth. Our counselor seeks to establish caring,
collaborative, and confidential relationships with students, parents, and teachers to facilitate
student’s personal development.

Health Services

Health care at Paul School is provided by a certified full time nurse. The role of the nurse is to
enhance student learning by modifying or removing health related barriers and by promoting an
optimal level of wellness. Duties include taking care of ill/injured children, screenings, and
compiling student health records.

Students should not go to the nurse’s office unless they have the permission of their classroom
teacher. In addition, they are not to call parents or guardians directly to be picked up; that is the
job of the schoolnurse, or in her absence, the front office.

Emergency forms are required for all students. The nurse must be able to contact parents when
children are ill or injured so please kReep your child's emergency information current. If there is an
injury or illness that requires immediate emergency medical attention, the Wakefield Ambulance
will be called to transport the child to the nearest medical facility. Every attempt will be made to
contact the parents/guardians if an injury or illness of a serious nature occurs at school. The
alternative person listed in the emergency information provided will be contacted if
parents/guardians cannot be reached.

Reference: Policy JLCE-R
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Students are not permitted to self-administer internal medications without authorization from the
nurse and/or administration. When possible, please give student medication at home. Medication
needed during school hours must be brought to school by a parent/guardian or authorized adult,
and be in the original prescription container. Written parent/guardian permission and a physician
order are required. Inhalers may be kRept in the nurse’s office to prevent loss. Older students may
keep inhalers with them if written parent/guardian permission and physician orders are on file.
The use of cough drops in school is discouraged; a note from a parent is required for use of cough
drops.

Reference: Policy JLCB

When to Keep Your Sick Child Home From School#

It is important for children to attend school but there are times when an absence due to
illness is necessary. Keeping your child home when they are sick gives their body time
to rest and recover and protects other students and staff from potential illness. If your
child has any of the following symptoms please keep him/her home.

e Fever - temperature of 100 degrees or higher. Your child must be fever free for 24 hours
without the use of fever-reducing medications before they may return to school

e Vomiting - your child may not return to school for 24 hours following the last episode of
Vomiting

e Diarrhea - while a single occurrence of diarrhea may simply be the result of an aggravated
belly, more than one episode may indicate illness. In this case, your child should not return
to school for 24 hours following the last occurrence of diarrhea.

e Cold/Cough - if your child has heavy cold symptoms such as, severe sinus congestion,
significant lack of energy, and/or, a deep or uncontrollable cough, they should remain at
home to rest.

*The current expectations for returning to school during COVID-19 supersede these requirements
which are in place for a typical school year.
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Minimum Immunization:
Reference: Policy JLCB

Any child being admitted to the District must present proof of meeting immunization
requirements. Failure to comply with this provision may result in exclusion from school for the
child. The school nurse, principal, or designee is responsible for documenting that all students
have been immunized prior to school entrance in accordance with RSA 141-C:20-a.

Principal will notify parents/guardians of this requirement at the earliest possible date, so that the
necessary plans can be made with the family physician or other medical resources to accomplish
this standard prior to the child being admitted to school.

A student shall be exempted from the above immunization requirements if he/she presents written
documentation in accordance with RSA 141-C:20c from his/her physician that immunization will
be detrimental to his/her health. A child will be excused from immunization for religious reasons,
upon the signing of a notarized form by the parent or guardian stating that the child has not been
immunized because of religious beliefs.

In the event of an outbreak, students who have been exempted from immunization requirements
will be excluded from school for a period of time, to be established after consultation with the NH
Dept. of Health and Human Services, if such students are considered to be at risk for the disease
that they have not been immunized against.

2021 to 2022 immunization schedule for DHHS.

Td/ Dtap/ TDAP.

o 6 years and under: 4 or 5 doses with the last dose on or after the student's 4th
birthday. 7 years or older 3,4, or 5 doses given on or after the student’s 4th
birthday. Grades 7-12. One TDAP required prior to seventh grade entrance. May
have at age 11.

Polio.
o Three to four doses with the last dose before or after the student’s 4th birthday.
Three doses with the last given on or after the student’s 4th birthday OR 4 doses
regardless of age.

Hepatitis B is required for all our aged students.
o Must be 3 doses at acceptable intervals with the last dose given at or after 6 months
of age.

e MMR
o 2doses with the first on or after the student’s first birthday.
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o Varicella
o 2doses with the first dose on or after the student's first birthday.

Students for whom records do not indicate vaccination, may be unable to attend school to prevent
the spread of infectious disease. Students are also required to have a medical physical in their
medical record prior to entering school. This is also a DHHS requirement. This pertains to
preschoolers, Rindergarteners and transfers.

Birth certificates must be on file for all students.

Academics
Conduct

Teachers and students plan activities that are educationally beneficial for all students. They are
scheduled in conjunction with the school curriculum and special interests for the students and
teachers. During activities both in school and away from school, students are expected to “Be
Kind, Be Safe, Be Cooperative and Be Responsible”. Anything less may be cause for disciplinary
action. In addition, dress must be appropriate for the activity. Parental permission is required for
any away from school activity. Students who choose not to attend these activities are expected to
attend school as usual.

Students are expected and encouraged to engage in their learning at high levels. This means
students take ownership of learning activities, display high levels of energy, demonstrate a
willingness to ask questions, pursue answers, consider alternatives, and take risks in pursuit of
guality. They do not simply follow directions but actively work to improve the quality of their
performance. With deep engagement, students retain what they learn and can transfer that
learning to new contexts.

Extracurricular Activities

Athletics

The Paul School offers students in grades 6-8 a chance to play the following sports through the
schoot:

Soccer

Baseball

Softball

Please reference the Student Athletic Handbook for additional information.

The school works closely with the Wakefield Parks and Recreation Department to provide
additional athletic activities for students of all ages. Contact the Parks and Recreation Department
at 522-9977 for more information.

Under an agreement with the Wakefield Parks & Recreation Department, students who have been
assigned a detention or suspension must complete the detention or suspension prior to

participating in any Parks & Recreation activities.
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Dances

Dances are considered an extracurricular activity and are for Paul School students only. In order
to attend dances, students must be in school the entire day. Wakefield homeschool students are
permitted to attend.

Students attending the school dance must enter and exit the dance from the main entrance in front
and are not permitted to leave the building, prior to the dance ending. Students who do leave will
not be permitted back inside and parents will be notified.

Field Trips

Field trips are designed to stimulate student interest and inquiry. They provide opportunities for
social growth and development and are an important extension of classroom learning. Field trips
are planned in advance and require parents/guardians to sign a permission slip for their child to
attend. Field trips may require families to pay basic costs. Student financial assistance is available
by request.

All volunteers on field trips must register in the office prior to leaving. Field trips are an extension
of learning. However, if students do not have permission to attend the trip, those students will be
placed in another classroom for their instruction. Occasionally, a class will take a “walking” field
trip where no bus transportation is involved. At the start of the year, a blanket permission slip for
walking field trips will be sent home for signature. A notice will be sent home informing
parents/guardians of the impending field trip, but no additional signed permission slip is required.

All field trips require appropriate school behavior while imposing additional responsibility on
teachers. To cope with the additional responsibility while outside the classroom environment, one
or both parents must accompany students who are disruptive. If a student has not demonstrated
that he or she is able to behave appropriately in school, he or she may not be allowed to participate
in field trips. If there is a question about a particular student attending a field trip, the teacher
should bring the concern to the principal for review; the goal is to maintain the focus and purpose
of the field trip.

In addition to following normal dismissal regulations, students will only be dismissed from a field
trip into the custody of their parent or legal guardian. This must be put in writing and approved by
the Principal or his/her designee at least 24 hours in advance. At the time of dismissal from the
field trip, the parent / legal guardian must sign the student out with the supervising teacher. No
parent / guardian may dismiss their child into the care of another person. No parent/guardian
may dismiss a student from the field trip via a phone call unless it falls under the regular dismissal
guidelines for emergencies.

Reference: Policy I1J0A
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Grading

Report cards are sent home quarterly. Parents and students have ongoing access to student
grades throughout the year by utilizing PowerSchool
(https://sau101.powerschool.com/public/home.html). Midway through each quarter, parents will
receive a reminder to check PowerSchool in order to be aware of any difficulties in time to meet
with teachers and develop a plan to help the student. This reporting system is designed to inform
both students and parents/guardians of the grade status of the students, to alert them to any
potential problems and to provide time for students to remedy the situation if necessary.

Letter grades and percentage equivalents (for grades 3-8)
A+98-100 B+ 91-92 (C+83-84  D+75-76 F 69 or below
A 95-97 B 88-90 C 80-82 D 72-74

A-93-94 B- 85-87  C- 77-79 D- 70-71

Homework

Homework is assigned to supplement and reinforce classroom teaching and learning. It may be
assigned for a variety of reasons: to strengthen new skills, to complete unfinished classroom
assignments, or to work on projects or guided reading activities begun in class. The amount of
daily homework is established by each grade level team based on their curriculum, and may vary
depending on individual needs.

Students who do not complete and turn in homework by the time specified by the teacher, may be
assigned an incomplete and/or a school consequence such as, but not limited to, classroom
detention or loss of school privileges.

Students should be assigned homework on a consistent basis according to the following
guidelines:

Grades 1-3 10-30 minutes per day
Grade 4 40-50 minutes per day
Grades 5-6 50-60 minutes per day
Grades 7-8 up to 90 minutes per day

Reference: Policy IKB

Honor Roll

Students who attain an A average in every subject will be recognized for High Honors. Those
students who maintain an average of B or better in all subjects will be recognized with Honors. All
subjects are considered when determining honor roll status.

e 293 HighHonors
e =85 Honors
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Internet Use
The Wakefield School District offers students’ access to the Internet. Students will be able to access
the Internet under the supervision of their teacher.

i All information on Paul School computers belongs to the Wakefield School
District. The teachers, administration, and the district technology coordinator
periodically monitor the sites students are visiting. Any inappropriate activity or
visiting of inappropriate sites will lead to disciplinary action to include possible
forfeiture of all internet privileges for the remainder of the school year and/or
legal action.

Reference: Policy JICL-R

Parent-Teacher Conferences

At the end of the first quarter in November, a teacher/parent conference will be scheduled for all
students. First quarter report cards will be distributed at the conference. Although we have these
parent-teacher conferences each fall, parents/guardians are encouraged to schedule meetings
with their child’s teacher at any time there is a concern. Ongoing communication is the key to
continued success.

Placement

Class placement is a cooperative process that takes place in the spring, involving the classroom
teacher(s), specialists, administration and parent input from a class placement survey. There are
many factors involved in this process, including what is best for individual students academically,
socially and behaviorally as well as for the class as a whole.

The principal has the authority to change and finalize class placement. While we welcome parent
input, requests for placement cannot always be honored.

Reference: Policy JG

Report Cards

K-2 report cards indicate the student's developmental understanding and mastery of the skills
presented at each grade level. The report informs the parent(s) of how well the child is able to
understand and apply the skill(s) being taught. Grade 3-8 report cards indicate numerical
averages represented by a letter grade.

Report cards are sent home to students at the end of each quarter. Parents should contact
teachers directly if they have questions about a student’s grade(s).

Retention

Students in grades K-5 who are failing or are in danger of retention, will be identified by the
beginning of the third quarter. The district refers to Light's Retention Scale as an aid when
considering student retention. The scale considers several variables including but not limited to;
size, age, sex, behavior, attendance, academic achevement, student attitude about retention,
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learning disabilities, intelligence and motivation. A team consisting of parents, teachers, and
administrators and, when appropriate, the child, will meet to develop a written action plan to
promote increased academic success. This plan will be reviewed, and if necessary, revised at the
midpoint of the third quarter, the end of the third quarter, and the midpoint of the fourth quarter.
A decision on whether to retain or promote a child will, whenever possible, be made by June 1%
Reference: Policy IKE

Special Education/Title 1/504
Students needing additional assistance are afforded help through federally funded programs.
e Special Education
o The Wakefield School District provides every child with an educational disability a
free and appropriate public education. Children with disabilities are educated within
the regular classroom setting to the maximum extent possible. The Director of
Student Services is responsible for overseeing the implementation of Individualized
Education Programs (IEPs).
o Anyone who feels that a student may have an educational disability should refer
them to the special education department.
o Titlel
o Titlelis afederally funded program to help students achieve success while meeting
high academic standards. Students are referred to the program by staff members
and selected based on classroom performance and test results. Title | offers
supplemental literacy and math instruction for students in grades K-8. Permission
from parents/guardians is required for all Title | services provided.
Parents/guardians also have the right to refuse Title | services.
e Section 504
o Federal law defines a qualified handicapped individual under Section 504 as one that:
m Has a physical or mental impairment that substantially limits one or more
major life activities.
m Has arecord or history of such impairment.
m Isregarded or treated as having such an impairment.
o A detailed copy of the Section 504 process can be made available by contacting Deb
Wilson, our social worker and 504 coordinator. Reference: Policy IHBA, KB
Student Rights
The rights and privileges of all students shall be guaranteed without regard to race, religion, sex,
creed, marital status, national origin, sexual orientation, or genetic information.
Students have the right to peaceably and responsibly advocate the change of any law, policy, or
regulation. Students may exercise their right to freedom of expression through speech, assembly,
petition, and other lawful means. The exercise of these rights may not interfere with the rights of
others or be disruptive to the day-to-day operation of the school. Freedom of expression does not
extend to all expression, such as that which is obscene or slanderous; defamatory; bullying;
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advocates violation of federal, state and local laws or school policies, rules and regulations; or
uses “fighting words.”
Students may present complaints to teachers or administration. Adequate opportunities shall be
provided for students to exercise these rights through channels established for considering such
complaints.
Paul School students have the right to have:
e Their ideas and feelings respected
A quiet and orderly place in which to learn
Personal safety
Personal belongings protected
Questions answered in a timely fashion
Due process when accused of misconduct

Textbooks and Other School Property

Students are responsible for books and supplies furnished to them and for their use of the school
building and other property. Parents/guardians shall be required to make restitution for
damages. Students are encouraged to report any prior damages immediately to their teacher. All
textbooks should remain covered throughout the school year.

Reference: Policy JQ

Behavior

Behavior Guidelines

1. School is a place for learning, working and cooperating with others.

2. All students have a right to learn in a safe environment, free from verbal or physical
harassment.

3. Respect for others should be the basis for all relationships within the school.

4. Parents will be contacted when their child's behavior is interfering with the learning
environment.

Bullying
Bullying is defined as a single significant incident or a pattern of incidents involving a written,
verbal, or electronic communication, or a physical act or gesture, or any combination thereof,
directed at another student that involves:

e Animbalance of power

e Intentto do harm

e the person fearing for their safety
It is a form of student harassment that is prohibited by school board policy and state law and will
not be tolerated. If you become aware of bullying at Paul School or at a school activity, please
speak directly with a staff member. A ‘Potential Bullying Reporting Form’ has been created and
shared with staff. A ‘Paul School Student Potential Bullying Form’ is available in the office and with
classroom teachers for students to fill out.
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e Investigation

o The principal or designee must initiate an investigation within five (5) school days of
the reported incident of bullying or cyberbullying. The investigation shall be
completed within ten (10) school days of the reported incident, and should include
speaking with the alleged victim, alleged perpetrator, known witnesses, and
reviewing other evidence available through reasonable good faith efforts. The results
of the investigation shall be documented in writing and preserved in accordance with
laws governing retention of educational records.

o The superintendent or designee may grant in writing an extension of the time period
for the investigation and documentation of reports for up to an additional seven (7)
school days, if necessary. Reference: Policy JICK

Detention

Any teacher may keep a student after school for up to one hour if the situation warrants. Students
will be given a 24-hour notice and the parent/guardian will be notified so that transportation can
be arranged, or the student may take the late bus, if available. Failure to attend a scheduled
detention will result in additional school consequences including, but not limited to, additional
detention, in school suspension, and/or loss of school privileges such as school dances or having
lunch with peers in the cafeteria.

Dismissal From the Bus

Students whose conduct on the bus is unacceptable may be denied the use of bus transportation
by the principal, superintendent, or his or her designee as per NHRSA 189:9A. In this event, it is the
responsibility of the parent/guardian to see that the child is transported to and from school, since
dismissal from the bus should not be construed as dismissal from school.

PBIS

Paul School uses Positive Behavior Intervention Supports (PBIS) as a method for addressing
behavior issues. PBIS places an emphasis on proactive strategies for defining, teaching and
supporting appropriate student behaviors to create a positive student environment. Introducing,
modeling and reinforcing positive social behavior is an important part of a student’s educational
experience. The Universal Team has set school-wide behavior expectations and office referral
behavior definitions with a goal of creating common vocabulary for all students, teachers, and
parents. The Universal Team regularly reviews student behavior to identify behaviors that are
school-wide issues which need to be addressed. The Universal Team develops challenges which
are designed to help teach students the expected behaviors, develop school-wide goals, and
establish a way to recognize and celebrate when goals have been achieved.

Minor Office Referral Definitions
e Behavior that does not require an administrator
e Behavior that is managed by the teacher, paraprofessional or other staff
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e Behavior that does not violate other student’s rights
e Behavior that is not chronic

Procedures may include:
e Inform student of behavior violation
e Reteach expected behavior
e Seek student input as to his/her version of the behavior
e Contact parent

Things to Consider:
e Does the student understand the expected behavior?
e Does the behavior expectation need to be taught?

Possible interventions/consequences for minor behaviors:

Verbal cue to change behavior e Loss of privilege (dance, field
Conference with student trip)

Relocate for a brief “time out” Atonement

Reteach school-wide behavior After school detention
expectations Lunch time detention (LTD)
Refer to Guidance Assigned seating

Contact Home

Major Referral Definitions:

Behavior that requires an administrative consequence, could involve detention,
in- or out-of-school suspension or expulsion

Behavior that is chronic minor behavior

Behavior that significantly violates the rights of others (e.g.. bullying/
harassment)

Behavior that is a violent act: physical aggression, loss of self-control, verbal or
tempered aggression, endangering classmates and teachers.

Behavior that requires an emergency response

Behavior where a student is out of bounds without permission and unsupervised

Procedures may include:

Staff will fill out the major office discipline referral form
Assigning consequences

Contacting parents

Inform student of the rule violated

Reteach expected behavior

Seek student input as to his/her expected version of the behavior
Follow additional due process guidelines

May warrant administrative response

29



Possible interventions/consequences for major behaviors:

field trip)

Detention

Restitution / community service
In-school suspension

Loss of student activity (dance,

Atonement

Refer to Guidance

Parent contact
Out-of-school suspension
Expulsion

After office interventions, the referring staff member will be notified of the
consequence, interactions and conversations had with the referred student for a
follow-up. In most cases, follow up communications will happen by the end of the day.

It is the expectation of building administration that teachers inform parents/guardians
of all concerns and coordinate efforts with them toward positive change.

Minor V. Major Behavior Definitions
These definitions help to define which behaviors are considered major and minor
violations of school rules and expectations.

Behavior Minor Major
Inappropriate | Student uses a low intensity swear or | Student directs inappropriate,
language near swear or offensive gesture profane, abusive language towards
which is not directed towards an others. Continuous minors will result
individual. in a major. Repeated majors directed
towards others may be referred for
harassment or bullying.
Physical Student engages in low intensity Student engages in non-mutual horse
Contact mutual horseplay involving contact play. Any contact resulting in
with another person such as pushing | physical injury intentional or not.
in a playful manner. Student employs mannerisms that
conveys a challenge to fight, or
creates an unsafe environment.
Fighting No minor offense Student engages in significant
physical contact with another person
(student or adult) with the intent to
harm.
Non- Failure to follow directions within a Continuous failure to comply with
Compliance reasonable amount of time (isolated | school-wide expectations.
incident)
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Bullying /
Harassment

No Minor Offense

Bullying - A single significant incident
or a pattern of incidents involving a
written, verbal or electronic
communication, or a physical act or
gesture, or any combination thereof,
directed at another student. (Policy
JICK)

Harassment - Student engages in
conduct, actions, writings, or
comments based upon an individual's
gender, race, national origin, sexual
orientation, religion, age, or
disability, that is carried out with the
intention of, or has the effect of
violating a person’s dignity; or
creating an intimidating, hostile,
degrading, humiliating or offensive
environment.

Sexual Harassment - Unwelcome
sexual advances, requests for sexual
favors, sexually motivated physical
conduct or other verbal or physical
conduct or communication of a
sexual nature. (POLICY JBAA)

Hazing - An activity which recRklessly
or intentionally endangers the
mental or physical health or safety of
a student for the purpose of initiation
or admission into or affiliation with
any organization sanctioned or
authorized by the Board of

Education. (JICFA)

Disruption

Student disrupts academic learning
environment.

Student behavior interrupts other
students’ learning. Examples include
but are not limited to: shouting out,
excessive talking, out of assigned
seat without permission.

Student engages in purposeful or
persistent behavior that interrupts or
significantly disrupts the educational
process of the activity or classes.
Excessive disruption or jeopardizing
the safety of other students and
staff.

Property
Damage/

Student marks another’s paper, hides
or moves peer’s materials or supplies

Student participates in substantial
destruction or disfigurement of
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Vandalism with the intent to disrupt. property.

Student fails to use classroom Student deliberately or repeatedly

materials for their intended use. causes damage to school or personal
resources.

Student unintentionally causes

damage to school or personal Student knowingly participates in

resources. substantial destruction or
disfigurement of property.
Student deliberately causes
destruction to belongings of high
personal or monetary value.
(JQ)

Theft No Minor Offense Student is in possession of, has
passed on, or is responsible for
removing someone else's property
without the person’s permission.
Student has signed another person’s
name without his/her permission.

Cheating / Student submits someone else’s work | Student continuously submits

Plagiarism / or ideas (intellectual property) as someone else’s work or ideas as their

Lying their own and/or allows others to use | own.

his/her work as their own.

Student delivers message that is
Student delivers a message that is untrue which creates a disruption in
untrue. a classroom or school.

Dress Code The following are not acceptable:

Student wears hats, bandanas,
durags or “hoodies” on the head or
head gear (including sunglasses)
that make student identity difficult to
determine.

Student wears underwear not
covered by outer clothing, including
boxers and bra straps.

Student has any portion of buttocks
or midsection visible.

Student wears apparel or
accessories which, through words or
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design, is sexually suggestive or
offensive: promotes the use or
consumption of alcohot, drugs, or
tobacco, including drug
paraphernalia; suggests intolerance
or lack of respect to others on the
basis of gender, race, religion, or
ethnic, social, or economic
background; promotes violence.

Student wears, carries or displays
gang paraphernalia.

Student wears apparel (including
jewelry) which through normal use,
is destructive to school property, is
inherently dangerous or poses a
threat to the student or others, such
as chains and spike collars.

Slippers
*Flip flops are strongly discouraged

Out-of Student is outside their scheduled Student leaves school building or
Bounds location without a pass or teacher grounds without authorization.
Location awareness. Student deliberately skips or leaves
Student uses different grade level class without permission.
bathrooms and water fountains.
Bomb/ School | No minor offense Student participates or plans in the
Violence delivery of a message of possible
Threat destructive materials being on school
property, near school property
and/or pending violence.
Use or No minor offense Student possesses, uses, distributes,
Possession of or sells drugs, alcohol, weapons,
Drugs, combustibles, or other unsafe
Alcohol, substance or item which could harm
Weapons or does harm an individual or

property. (JICG, JICH, JICI)

Behavior Matrix

A matrix has been developed for teachers and students to identify the expected
behaviors at Paul School. All students are expected to be safe, be cooperative, be kind
and be responsible. The matrix includes appropriate behaviors in each of these
categories in different areas of the building (refer to page 34).
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.
Be Safe Be Cooperative Be Kind Be Responsible
Panther * Give others psrsonal space, * Follow adult diractions + Offer help to othsrs * Clean up after yourself
kesp hands and feet to yoursalf | + Use appropriate voics levels « Usa kind words * Use appropriste languape and
Expectations | « Notfy sauts when thersisa | + Use appropriata language + Play fairty tone
problem or bullying/harassment | + Take cara of property + Practice good manners « Be on time and praparsd
+ Report unsafs/suspicious + Use squipment and supplies = Soive problerns peacefully « Use parsonal and school
bshavior appropriatsty belongings appropriataly
« Usa aquipment ard materials « Leave areas cleaner than you « Take ownership for your
property arx for Intended find them choicas and actions; bs honast
purpose * Follow the drass code
¢ Ask and receive permission to « Al phones and slectronic
leave an area davices should be turned off
+ Digpose of trash properly when entering the building and
« Practica axcelient hypiens remain off untd exiting the
s Move safsly buitding
* Follow emargency proceduras o
Artival and * Enter and exit building safaly * Hold door for othars behind you | ¢ Grest others kindly s Arrivefleava at designated time
using designated entrances/ * Recognize the movement * Drass for the weather
Departure exits nesds of others + Ksep belongings organized
¢ Oncs on school grounds: + Store all enargy drinks/soda
o Walk bikes, skatsboards. until the condlusion of ths day
and scooters 1o
appropriate areas
o Store or hoid other gports
equipment
* Hoods, sunglasses, and
headgear should be off upon
entering the bulding 1
Assembly + Sit in designated areas « Uss audience manners + Applaud the effort and bravery « Come with empty hands
= Applaud sppropriately of presentars « Make & good seating choice
« Listen, pay attention, and
raspond politsly to speakers
and presantations
Bathroom « Receiva adult parmission to * Flush after use + Consarve s08ap, watear, paper « Kesp bathroom clean, dry. and
usa the bathroom * Give others privacy and towsls, and foilet paper free of debris
+ Uss clossst available bathroom maintain yout privacy « Dispose of parsonal products
+ Wash hands when finished * Maintain a graffiti-free properly
+ Water and soap stay in the sink environment + Retun to room immediataty
+ Practice lhent hyglene ¢ Keep bathroom surfaces clean when finished
BllS + Report unsafe behavior + Keep bus clean and aisles « Usée good bus riding manners + Know your dismissal plan prior
» Enterlaxil the bus in an orderly clear to dismizssal
manner » Follow bus stop rules + Hava an office note if going to a
* Remann ssated and face different stop
forward + Be prepared to load/unload the
* Follow avacuation procedurss bus
+ Keep food. drink and + Sitin assigned seat
belongings in backpack + Keep track of belongings
+ Cross ths sirest in front of the
bus after driver diraction
Cafeteria + Arrive in a single file fine using + Be courteous to aif staff and + Be fendly and inviting to « Follow rutes of your grade lavel
appropriate voice levels and students others in the cafetena
walk directly to assignad tabla | « Listen. pay attention, and + Glean up table and floor area
* Keep food and utensils to setf respond politely when lunch is + Food/drinks should be finished
and use as intended being sarved before leaving ths cafsteria
« Remain seated until instructed « Weit patiently in the lunch line
otharwise « Stay saated while eating
* Practice good tabls mannars B
Classroom + Prevent spread of garms « Listen, pay attention, and + Use considerate words, actions | * Coma to class with all
+ Walkfinteract appropriately respond politely to speaker and body tanguage necessary matarials
ingide the classroom « Accept others for their « Try your best * Ask for andfor accept help
+ Use classroom technology differences and opinions + Ba part of the solution appropriatety when needad
safsly and as directed « Allow others lo leam « Offer halp to others in nead * Do your own work
+ Use supplies and fumiture + Respect the property of others when 2ppropriate + Foliow classreom rules
cowrectly * Work as a team when + Share supplies * Keep claseroom materiais in
appropriate the appropsiate location
» Positively contribute to « Meet or exceed the classroom
classroom community academic expectations
+ Stay on task and engage in
YOUr OWn isaming
+ Compiste sience » Complata sience + Complets silence + Complete silence
Emergency + Listen for adutt instructions + Exil efficiently + Stay with group in designated
Drills * Walk safely in lins to area
designated araa « Listen for adult instructions
* Keep hands and fset to gatf
Ha“way * Walk on the right sids = Enjoy artwork and displays with | » Greet psopla silently = Have _simod agenda’hall-pass
+ Be aware of obstacles eyes + Be awsrs of students’ personal at all times
* Respact classes in session space * Ksep hallways clsan
+ Recognize the movamant
needs of othars
Recess +» Dress appropristely for weather | * Share the eguipment *+ Encourage good * Follow the rules of the
« Line up using the appropriate + Allaw others to participate in sporismanship gama/piayground
voice level in the designated group activities + Invite others to play + At adult signal; stop, look, and

area when called

Use equipment for its Intended
uss

Communicats recess concams
with recess staff immediately
Stay in designated recess area
Be gentie and fak to avoid
injury

Accept rules and cutcomes
appropriately

listen
Pick up equipment and
parsonal belongings




Positive Office Referrals

Students should be written up for positive behaviors as well as negative behaviors. Any
staff member can fill out a positive referral form and submit it to the main office.
Students should be written up for consistently following school expectations and when
they're caught going above and beyond the expectations of being kind, cooperative,
responsible or cooperative. A positive referral will trigger administration to call the
student’s home to celebrate and communicate the student’s positive behavior.

Sexual Harassment

All students of the Wakefield School District are expected and instructed to contribute
to an atmosphere free of sexual harassment. Sexual harassment of any employee or
student by any other employee or student, or by anyone a student or employee may
interact with in order to fulfill their job or school responsibilities, is a violation of
Wakefield School District policy and will not be tolerated.

Recognizing that some may not be comfortable filing a complaint without support, the
Wakefield School encourages the alleged harassed individual to seek support from
school staff, a parent, or other trusted individual. If the investigation indicates that
harassment has occurred, it will be reported to the principal and appropriate law
enforcement and/or state agencies.

Reference: Policy JBAA

Student Due Process

Students facing discipline will be afforded all due process rights given by law. The
Superintendent or his/her written designee is authorized to suspend any student for ten
days or less for violations of school rules or policies. Should the Superintendent desire
to suspend a student for more than ten days, such student will be afforded a hearing
before the school board. In addition to the provisions of this policy, the Board
recognizes the application of all pertinent provisions of RSA 193:13 and associated
Department of Education rules. Student due process rights shall be printed in the
Parent-Student Handbook and will be made available in other languages or presented
orally upon request.

Reference: Policy JIA

Suspension From School

The school administration is authorized by the superintendent of schools and state law
to suspend students from school if the situation warrants. Parents will be notified of all
suspensions.

Reference: Policy JICD
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e Qut of School Suspension

The school administration is authorized by the superintendent of schools and
state law to suspend students from school for major breaches of school rules or
ongoing minor breaches of school rules. Parents/guardians will be notified in
writing, and when possible by phone, when their student has been suspended.
Students may not be on school property or at any school sponsored events on or
off school property on the day(s) they are suspended. Parents/guardians will be
informed in writing of the reason for the suspension and the length of the
suspension. Parents/guardians may be required to attend a meeting with the
student and the school administration prior to the student’s readmission to
school. Any student who commits an offense warranting suspension may be
referred to the superintendent of schools for further action, which may include
expulsion from school. Students suspended from school are now required, by
law, to have educational assignments made available to them during their
suspension. Upon the student’s return, they will be required to process with the
behavioral inclusionist. Reference: Policy JICDD

In-School Suspension

In school suspension allows the student to remain in school but he or she does
not participate in his/her normal academic day. Students who receive this
consequence will report directly to the office upon arrival at school. Reference:
Policy JICD
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School Board

Members

Chairperson: Mr. Bob Ouellette - bob.ouellette@sau101.org
Term Expires 2022

Vice Chair: Relf Fogg - indafogg@yahoo.com
Term Expires 2022

Mary Collins - mary.collins@sau101.org
Term Expires 2023

Sheena Robbins - sheena.robbins@sau101.org
Term Expires 2024

Caitlin Gelinas - caitlin.gelinas@sau101.org
Term Expires 2024

Clerks & Moderator:
Moderator: Dino Scala
School District Clerk: Valerie Ward

Meetings

Wakefield School Board meets twice monthly, on the first and third Tuesday, at the Paul

School. Agendas for regular and special meetings are posted on the District website
(www.saul101.org) and posted on the community bulletin board in the school lobby

prior to the meeting. Meetings begin at 6:00pm and are open to the public. There is time
set aside at the beginning and end of the meeting for public comment. The School Board
formulates and adopts policies and budgets in support of the education of our students.

Parent attendance and comments are welcomed and encouraged.
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“Every learner will be prepared with the confidence, skills, and knowledge to be a

successful, contributing member of their community and society.”
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WAKEFIELD SCHOOL DISTRICT MISSION STATEMENT

Welcome Statement
We welcome you as an employee of Paul School and the Wakefield School District. Our district is a great place
to work and we hope to work with you for many years. We want to thank you for choosing our community and
for helping our students reach their ultimate potential.

This binder is designed to help all employ

ees understand the rules, regulations and procedures for our school as well as providing information and
resources. Please do not hesitate to contact Kristen White (Principal) or Chad Strout (Assistant Principal) if you
have any further questions or concerns. Kristen can be contacted by email at kristen. white@saul01.org, or
extension 201. Chad can be reached at chad.strout@saul01.org, or extension 202. Administration has an open
door policy and encourages you to come and speak any time. You can also schedule a meeting with either
secretary at your earliest convenience.

Core Values

Environment: A safe and respectful environment is essential for student growth and success.

We believe that through respect, flexibility, communication and accountability, each and every person in our
school will follow and expect others to follow the Be Statements to create high expectations and a safe, positive
learning environment.

Relationships: Positive relationships help build the foundation for educational success.

We believe our school community can and will thrive when all stakeholders (staff, families, students,
community members) have positive, meaningful interactions and are respectfully involved and engaged through
active communication.

Successful Learning: Successful learning occurs when individual students’ needs are met.

We believe that through effective problem solving, respect, a positive growth mindset and social emotional
learning, all students will be able to advocate for themselves, manage their time wisely and challenge
themselves to become successful life-long learners.

Academics: Academic success can be achieved through high expectations and an unwavering belief in all
students’ potential.

We believe that through modeling, high expectations and multiple modes of learning, students will be highly
engaged and able to excel in their own individual success with a drive for life-long learning upon leaving the
Paul School.



2021/2022 Paul School Staff
Principal: Kristen White

Asst. Principal: Chad Strout
Student Service Director: Anne Kebler
Administrative Assistant: Jen Hayward

PK | Angela Boston Director Anne Kebler Lead Driver Stephanie Stewart
K Meghan Libby Rebecca Roberts Valerie Barlow Secretary Laurie Newsome Drivers Kelley Bushman
1 Laura Courts Jackie Jakubec Jen Learned Lead Sp. Ed. Lisa DuBois
Teacher
2 Katie Tyler Lauree Royle Meghan Kelly Sp.Ed. CM Melissa Catuaro Heather Dube
3 Jasmine Robinson Juliana Purvis Lindsay Reynolds Sp.Ed. CM Beth Capen Stacey Dubreuil
(Tent)
4 Elayne Ellis Aaron Nason Robert O'Neill Sp.Ed. CM Kathy Frothingham
5 Cathy Olson Noelle Taylor Sp.Ed. CM Meghan Nason Jennifer Goldthwaite
6 Peter Boucher Theresa Drum Mark Perkins Substitute Betsy Stipo
Coordinator
7 Melanie Buell Carol Ann Mallette- Julie Crowley
Tonken
8 Sam Fairfield Liz Hadzima Kathleen Leonardi
Integrated Arts Title1 Paraprofessionals
Art Tracy Bemis Title 1 Coordinator Diana Pettis Breanne Amold Jaden McKellar
PE Christopher Title 1 Tutor Kate Kelley Colleen Bonnell Meghan
Gallant DeColfmacker
Health Kim Hastings Related Services Tammy Canney Lisa Toohey
Library/Tech Cara McNevich | School Psychologist Esther Wakefield Michelle Castonguay Cynthia Trentsch
Library Aide Mary Soares
Music Julie Sullivan Speech Linda Simmons Alicia Wallingford
SRO- Student Resource Officer Dave Landry Beth Pagnotta Robbin Fifield Jolene Welch
Partner Program Amanda Long TVI1 Cheryl Gannon Amber Lamper
Partner Program ABA Tutors oT Ruth Ashley Maintenance Joe Williams
Chrissy Carberry Kristina King PT Krissy West Lucas Salisbury Gerry Soucy
Alex Gilliken Rebecca Libby Admin Asst. PT Penny Morin Ron Burpee Melissa Gylfphe
Meghan Gregoire Karyn Stone Social Worker Deb Wilson Cafe Services Michelle Bemier
Amy Huppe Katie Miressi Counselor Lori Cook
Renee Stevens Sara Gilliken Nurse Lisa Wunderlich
ABA Tutors Donita Bourne Math Inter. LNA Tracey Searles
Laurie Belliveau Jodi Furlong Reading Specialist Sharon Bonnevie




Staff Procedures

ABA Tutors

ABA tutors receive training on how to use applied behavior analysis (ABA) procedures to teach new skills and
decrease undesired behaviors. They work with students to decrease undesired behaviors through prompting
strategies, data collection and behavior reduction interventions. They also work together with case managers,
related services and our board certified behavior analyst to develop and implement highly individualized
lessons.

Arrival and Departure

Staff hours for teachers are 20 minutes before the instructional day to 20 minutes after the completion of the
instructional day or upon completion of professional responsibilities, whichever is later. All staff are
encouraged to be here every day and to be prompt with their attendance. Please greet students as they enter your

classroom.

The standard paraeducator work day spans 7 hours and an ABA tutor’s day is 8 hours. The typical day for a
para runs 15 minutes before and after the instructional day, unless otherwise specified by an administrator. Itis
the expectation that all teachers will be in their classrooms ready for students when we open doors for students
and remain with their students in the classroom until all students are dismissed.

Attendance
Jen Hayward and the sub coordinator, Betsy Stipo, must be contacted by all staff if you are going to be absent.
2021-22 Sub Coordinator: Betsy Stipo (973-534 5235).

For unplanned absences, please call the school (522-8891) and leave a message on the attendance recording
when you are absent. When leaving a message, please include which type of leave: sick, personal or
bereavement. In addition, please contact the sub coordinator between the hours of 5:30 p.m. and 9:00 p.m. the
night before your absence, or the morning before your absence between the hours of 6:00 a.m. and 6:45 a.m.
The sub coordinator’s preferred communication method is text, but you can also call and email when necessary.
The sub coordinator will reply to confirm she received your message or call.

e For planned absences, an Anticipated Time-off Request Form (Appendix J) must be completed and
submitted to Kristen White. Please place your request form in the metal file holder outside Kristen’s
office that is labeled time off. You do not need to submit a form for a day you were previously out, for
example, an unplanned sick day that already occurred, nor do you need to call the school. You do still
need to contact the sub coordinator.

e For Partner Program ABA tutors, please contact Amanda Long (amanda.long@saul01.org) to report
your absence. She will communicate with the sub coordinator as needed.

Attendance Records
Please submit your classroom attendance in PowerSchool 15 minutes after the bell.



District policy states that when a student is excessively absent or exhibits a pattern of repeated absences,
parents/guardians should be contacted and the office should be notified to take proper action. The following
procedure will be followed:

e A Paul School staff member calls home each time a student is absent from school (without parent
notification) to ensure parents are aware of the absences.

e If a student has four whole days (8 half days) of unexcused absences, a letter will be sent home and
parents/guardians will be invited in to discuss the attendance issues. The purpose of the discussion is to
determine the reasons for the absences and to consider possible support Paul School could offer to help
eliminate future absences.

After five whole days (10 half days) of unexcused absence, an official truancy letter will be sent home.

e For each subsequent unexcused absence, the assistant principal will contact the parent/guardian to
determine the nature of the absence. If necessary, a parent meeting with the assistant principal, guidance
counselor, classroom teacher and other pertinent school staff will be scheduled. The purpose of the
meeting will be to establish an attendance plan with the collaboration of the parent/guardian, offer
school assistance, and to notify parent/guardian that ongoing absences will constitute “habitual truancy”.

Cell Phone Usage
Staff cell phones should not be in use for personal purposes during the school day except for during duty-free
planning or duty-free lunch. Exceptions can be made at the discretion of an administrator.

Classrooms
Teachers are responsible for the upkeep and organization of their classroom. Submit all custodial requests by
emailing the facilities manager, Joe Williams (joe.williams@saulQl.org).

At the end of the day:
e Floors, countertops, and student desks and/or tables are clear of debris
All materials should be orderly and neat in appearance
All materials stored on bookshelves should be straightened out, stacked neatly and in orderly alignment.
Cabinets should be completely closed and be able to be opened safely without materials spilling out.
Tops of cabinets should have materials stacked neatly and less than 12 inches from the ceiling.
All windows should be closed and lights turned off.
Lock up laptop carts. (Students are not permitted to have the combination)

Wall decorations should be hung by command strips, hot glue, or painters tape. Please avoid using duct tape,
velcro, and masking tape as they leave a sticky residue when pulled off the wall. If you have questions
regarding classroom decor, speak with Joe.

Classroom Parties and Events

Please notify the office of any party or classroom event that is scheduled. Parents must sign in and out of the
office. Please consider the classroom make-up including student allergies, cultural diversity and religious beliefs
of the students when planning parties and other events.

*Please also be mindful to encourage healthier food options such as cheese and crackers, popcorn, fruits and
veggies.



Dismissal

Students who are dismissed during school hours must be released through the front office. Please do not allow
parents or relatives to take students from your classroom for any reason. Refer them to the office to sign out the
child. The office will always call for the student if he or she is being dismissed.

*Parent pick-up students will be dismissed directly from their classroom and then bus students by the specific
bus they belong to. Walkers will be dismissed last.

Duty Responsibilities

Please remember to be on time for duties as it affects many students and staff. During duties such as lunch or
recess, please monitor all students by circulating around the designated area to ensure safety and that all
students are following school rules. Duty descriptions below:

St. Anthony’s Crosswalk: Walk down Burroughs Avenue until it intersects Meadow Street / Rt. 109 and assist in
getting students safely across the road.

Forrest Street Crosswalk: Walk down Forrest Street until it intersects Meadow Street / Rt. 109 and assist in
getting students safely across the road.

Parent Pick up / Drop Off: Set up and bring in the orange markers indicating the area parents should drop off
their children. Go to the front of the building and assist students in getting into and out of their cars.

Bus Duty: Please ensure bus riders are greeted and helped on and off of the bus.

Front Entrance Fover: Greet students at the main school entrance and assist them in getting to class safely.

Gvmnasium Hall: Go to the activity area hallway to provide supervision and assist students in getting through
the halls safely.

[itle 1 Area: Go to the area next to the Title 1 office provide supervision and assist students in getting through
the halls safely

Top of the Primary Ramp: Stand by the entrance to the primary hallway and provide supervision and assist
students in getting through the halls safely

SAU Bus crosswalk: Go to the crosswalk between the front of the school and the SAU to greet students and
ensure they are crossing the street safely.

Lunch: Go to the cafeteria to assist students while eating lunch. Students should remain seated unless they
have permission from a staff member to get up. Students may get up to dump their tray/trash and then return to
their seats. Students should request permission to use the restroom. At the end of lunch, ask students to sit
quietly and dismiss clean, quiet tables to line up for recess.



Recess: Go through the cafeteria / gym to exit the building and walk towards the playground. There are three
zones during recess: top field, bottom field and play equipment. While on duty, please be sure to circulate that
area to ensure that all students are following rules. At the end of recess, classes will line up in their assigned

areas.

Electronics
Any electronic equipment used including interactive boards, laptops, computers, document cameras, iPads, etc.

are the property of the school district and must be properly used and stored at all times. During non-school
hours equipment (computers/laptops) need to be put away out of sight or locked for the night. Each teacher will
be given a laptop and email at the beginning of the year for professional use. These laptops can be turned in at

the end of the year or signed out for use over the summer, with approval from the administration.

The school has iPad carts available for projects and can be checked out. The school has Chromebooks available
for all students. Students may not use a Chromebook/laptop without signed permission turned in to the Library
Media Center.

It is the teacher's responsibility to have the carts locked up each night. DO NOT leave chrome carts/laptops
plugged in overnight. It is the duty of the teacher on duty to supervise the use of the devices with students at all
times and classroom teachers need to access their GoGuardian to supervise students. (Appendix X)

If an item is damaged or broken, please notify either Cara McNevich or Mary Soares in the Library Media
Center in person with the device. If a student's device is in need of repair a loaner is available for checkout, but

paperwork must be filled out prior and can be found in the LMC. (Appendix Y)

If anyone is in need of technical support please email ITSupport@saul0l.org and someone will get back to
you within 24 hours. This can also include student/staff email issues, websites not working or inaccessible,

projector problems, unable to print, etc. Please DO NOT email Mainstay before connecting with Cara or Mary.

Website updates, changes, or suggestions can be made by Paul School employees, but need to be sent via email
to Rebecca Roberts at rebecca.roberts@saul0l.org or ITSupport@saul0l.org. Please give at least 24-48 hours

for updates to be made.

The Technology Task Force is always looking for more members. Meetings are once a month on Thursdays,

before school in the LMC. If you would like more information, suggestions, or join please see Cara McNevich

cara.mcnevich@saul0l.0rg.



Emergency Contact Form

All employees are required to complete an Emergency Contact Information form each school year. This
information will be used to contact persons selected by the employee in case of an emergency. The emergency
contact form should be completed on the first day of school.

Field Trips

The principal will authorize field trips that meet educational objectives and relate to the curriculum and allow
participants and nonparticipants to carry on their schoolwork with a minimum of lost school time. The teacher,
in requesting permission to take a class off school grounds on a field trip, should submit the details of the trip to
the principal along with the Field Trip Activity Sheet (Appendix I). Teachers are responsible for planning each

field trip including:
1. Make requests for permission and transportation at least one month prior to the proposed trip or event.
(Appendix H)

2. Out of state field trips must have school board approval.

3. Let cafeteria staff, office staff, special educators, and specialists know that students will not be in school
on the day of the trip.

4. Receive a signed permission slip for every student participating in the field trip before the date of
departure. The permission slip must include times of departure and arrival, location of the field trip,
reason for going on the field trip, cost of trip, lunch accommodations, medical accommodations, and
chaperones. No student may leave the school grounds on a field trip unless a parent or guardian has
properly signed the form.

Fundraising
Staff members may raise funds to support school trips, etc. Procedures have been put in place on how to
appropriately handle fundraising money. Please see Appendix B-D for additional information.

Kevs/Entering the Building

All teachers will be supplied with keys to their classrooms and a fob to enter the building. Paul School will
customarily be opened, closed and secured by the designated custodian or another district employee who is
specifically designated to perform those functions. The facilities manager and school administrators may make
arrangements for staff to enter the building after hours if a request for access is made under certain
circumstances that are beneficial to the school’s operations. Normal school access hours are 7:00am - 5:00pm.
If teachers stay beyond 5:00pm, it may impact the time custodians spend in that classroom. The school is
typically manned by custodial staff from 7:00am - 11:00pm Monday through Friday. The school is closed on
weekends.

Master Calendar

A master calendar of events is posted in Google Calendar. If you would like to add an event to the calendar,
please email Jen Hayward at jen.hayward@saulOl.org
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Morning Meeting/Personal Learning Time

A morning meeting/advisory program is a critical component that connects our teachers with a group of
students to provide academic and social emotional support and strengthens the community of the school. All K-
3 classrooms will conduct morning meetings while students in grades 4-8 will be participating in Personal
Learning Time (PLT).

Paraprofessionals

The main job of paraprofessionals is to implement lessons and activities to designated students in accordance
with specific learning objectives as well as encourage and monitor student engagement. They are not to copy
papers for non-instructional activities, create lesson plans, grade papers, or record grades. All paraprofessionals
are to receive a thirty minute lunch. If a paraprofessional does not accompany a student to a related service such
as OT, PT, speech, or an 1A, the paraprofessional may be utilized to do other duties such as providing support in
a different classroom, and supervising lunch and/or recess.

PowerSchool

PowerSchool is used as the school’s information system. It enhances communication between parents and
teachers by providing access to student information from home, work, or from any remote location with Internet
access. All grades are entered into PowerSchool. Any questions please see Chad.

e Grades should be updated as needed but no later than by the end of the day on Tuesdays for the previous
week. Exceptions can be made for larger projects.

e Missing assignments should be entered with a missing indicator and a score of 50. This accurately
reflects a failing score while giving students the opportunity to recover.
Communication home must be documented to ensure we have transparency and accountability.
The most efficient way to do this is to have every individual teacher create a Google Doc titled
“Name of Teacher Parent Contacts” and share this with both administrators. This document will
have the name of the student, parent or guardian the conversation was held with, date and time,
paraphrase the reason and nature of the conversation and the result of the conversation.

Recess Duty Expectations
In an attempt to stay consistent with playground expectations please adhere to the following when out at duty:

1. Circulate around the playground area; visibility is key! Do not stay in one spot the entire recess.
Minimize congregating.
2. An adult needs to be supervising the kickball game at all times.
3. Make sure that there is a first aid kit and a walkie talkie out at the recess area in case of an emergency.
a. Two walkies are located in the office for recess duty use; it is essential that one walkie be
brought out to the playgroup for communication during recess duty.
b. The first aid kit should be brought out by the first group out at recess and hung on the fence.
Staff members in the last recess need to bring the first aid kit back to the main office near the
walkies.
4. Playground structures are to be used appropriately (down the slide, no students on top of the monkey
bars) If after prompting, a student is found to be inappropriately using the equipment, a consequence
could be to remove that student from that piece of equipment for the remainder of that recess period.

1



5. During winter months:
a. Students are not allowed on the snow unless they have the following:

1.  Boots
ii.  Snow Pants
ii.  Jacket
iv.  Hat

v.  Gloves
b. Students who have all of the appropriate clothing may play in the snow safely (make a snowman,
snow angel, snow fort, etc.) Students are not allowed to throw snow at anyone. If a student is
seen throwing snow at another person, they will sit out for part of recess the next day.
6. Students need to be picked up/brought in from recess by an adult in their classroom and prompted to
wash their hands and/or sanitize.

Sign-in/out Sheet

We ask that all staff members sign out when leaving the building during the school day. The goal of the
Sign-In/Out sheet is to identify which staff members are present in the school building at any given time. The
sign in sheet ensures an accurate and easily accessible record of which employees are physically present within
the school for emergency response purposes. The staff Sign In/Out sheet is located in the main office located on
the pink clipboard under the window.

Staff Dress Code
Dress
It is the belief of the district that educators are professionals and should dress accordingly. Please dress as a
professional educator when students are in the building and school is in session by wearing business casual
attire. Be mindful that we serve as role models for students.

Business Casual Dressing for Work

Below is a general overview of appropriate business casual attire. Items that are not appropriate are listed too.
Both lists are all inclusive and both are open to change. At a minimum, staff appearance must exceed the
minimum standards identified in the student dress code.

No dress code can cover all contingencies so employees must exert a certain amount of judgement in the choice
of which clothing to wear to work. If you experience uncertainty about acceptable, professional business casual
attire, please ask an administrator.

Pants

Pants that are similar to Dockers and other makers of cotton or synthetic material pants, wool pants, dressy
capris, and nice looking dress synthetic pants are acceptable. Leggings are considered appropriate when worn
with a lengthy shirt covering the buttocks. Dress bermuda shorts are also considered appropriate for warm
weather days.

Every Friday is jeans day with a $1.00 contribution to the Sunshine Fund. Please give the funds to
Jennifer Hayward or Penny Morin. Jeans may also be worn on field trips and special occasions.
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Inappropriate pants for school include jeans, sweatpants, exercise pants, short shorts, athletic shorts, bib overalls
and cargo pants. Exceptions to this dress code would apply to PE instructors or instructors who require
different attire for safety reasons or work conditions.

Skirts, Dresses

Dress and skirt length should be at a length in which you can sit comfortably in public and maneuver about in
the classroom. Short, tight skirts that ride halfway up the thigh are inappropriate for work. Mini skirts,
sundresses, beach dresses and spaghetti strap dresses or any dress that is too revealing are considered
inappropriate.

Tops

Casual shirts, dress shirts, sweaters, golf type shirts are acceptable attire. Inappropriate attire for work includes
casual tank tops; midriff tops; shirts with potentially offensive words or terms, logos, pictures, cartoons or
slogans; halter tops; sweatshirts and casual t-shirts. Use discretion when choosing your shirt for the day to
ensure it has adequate coverage and is suitable for school. Shirts promoting Paul School are always acceptable.

Footwear

Athletic or walking shoes, loafers, clogs, sneakers, boots, flats, dress heels, and leather deck type shoes are
acceptable for work. Flip flops are not acceptable attire. Please be aware that any shoe with an open toe poses a
safety risk and should be worn with caution.

Jewelry, make-up, perfume and cologne
Be mindful that some employees and students are allergic to the chemicals in perfumes and make-up. In
general, make-up, jewelry and perfume should not be a distraction to those around them.

Hats and head covering
Hats are not appropriate in the school. Head coverings that are required for safety or medical reasons, religious
purposes or to honor cultural tradition are allowed. Hats may be worn on hat days.

Conclusion

If clothing fails to meet these standards as determined by the administration, the employee will be asked not to
wear the inappropriate item to work again. If the problem persists, the employee may receive a verbal and
written warning if needed, and may be sent home to change clothes. Progressive disciplinary action may be
applied if dress code violations continue.

Substitute Binders

A substitute binder is an essential resource that all teachers should have prepared and clearly labeled on their
desk in case they are absent. This folder should provide the substitute with important information to help them
teach your students throughout the day. Take time to organize your binder and clearly make available all
materials your sub will need during your absence, including “to-go bags”. Inform substitutes to leave you a
detailed note regarding the progress on the lesson plans and any behavior issues during the day.

13



1. Class List: Provide a class list and place a star next to the students that can be trusted to help the
substitute with any questions they may have.

2. Duty Schedule: Provide a schedule of any duties that the teacher may have (bus, lunch, hall duty).

3. Class Schedule/Routine: Include a copy of the daily routine, as well as an early release and delayed
opening schedule. Provide information such as how attendance is taken and where it should go, how
students work is collected, when students are able to use the restroom, how students are dismissed, etc.

4. Emergency Procedures: Include a copy of the evacuation map as well as the lockdown procedures

5. Forms: Include a copy of a referral form (Appendix Q), behavior rubric (Appendix R), building map
with phone numbers.

6. Additional Materials: Prepare a few additional assignments in case students complete planned
assignments faster than intended.

7. Emergency Lesson Plans: Select at least a week’s worth of emergency lessons in case you are not able to
complete a lesson for your time out of the classroom. Include projects, spare worksheets and/or review
sheets with enough copies for the whole class.

**Please have a copy of your Emergency Lesson Plans to Kristen and Jen by the end of the day on 9/17/21

Paraeducators and ABA tutors should submit their student’s daily schedule and essential resources for the day,
along with directions to where they should be at any given time over the course of the day to Anne Kebler at the
SAU office and Lisa DuBois in the Special Education office. Partner Program ABA tutors should submit their
information to Amanda Long.

Staff Room

The staff room is for all staff members and can be used before and after school, during planning time, or lunch.
Students are not allowed in this room for any reason. Each staff member is responsible for their own food or
other materials used in the staff room. It is the responsibility of the staff using the room to keep it neat in

appearance.

Textbooks
Teachers are responsible for maintaining an accurate inventory of textbooks as well as documenting which

books have been assigned to students.

Visitor Passes

Any visitor entering the building must sign in with the front office. At that time, the visitor must sign in and will
receive a visitor’s badge which must be worn at all times. It is the responsibility of all staff to ask any visitor not
wearing a badge to return to the office. The safety of our students is our number one concern and we thank you
for participating in that effort.

Emergency Procedures
It is our duty as educators to ensure the safety of all of our students. The teacher is responsible for reviewing the
emergency procedures with their students at the beginning of the year, as well as posting the evacuation maps
near the classroom door. The emergency bags and clip boards will be appropriately stocked with classroom
rosters, red and green cards, first aid kits, exit routes and Zone maps hanging by each classroom exit. In an
event that the school is evacuated, the building will be cleared by Administration and the Facilities Director.
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Fire Drill

When the alarm rings, students should be escorted from their classes to their specific Zone and placement

within this Zone. (Appendix N). Before exiting the classrooms, staff must grab their to-go bag and clip board.

Staff should follow their Primary Evacuation Route (in red) on their emergency maps, which are located on the

clipboard hanging in the classroom or offices. As staff and students are exiting the building, the administration

and facilities manager will clear the building. Once outside, and in your assigned area, take attendance and

hold up appropriate color coded cards. Staff and student voices should remain quiet throughout the drill.

Green Card = all accounted for
Red Card = not all accounted for

If a red card is held up, an administrator will come over and use the radio to locate the missing student. Once
all students are accounted for and the building is deemed safe, staff and students can re-enter the building.

The Command Center will be located at the flagpole and will be staffed by: Incident Commander (Principal),
secretaries (Attendance Officer), school nurse and the social worker, SRO and the Assistant Principal. Each

situation presents its own challenges and any staff member at any time could be asked to fill a position.

Lock Down
Classroom
1. Students and Staff report to the nearest room.
2. Close and lock classroom door
3. Cover the door and window if possible/necessary
4. Pull shades, turn off lights
5. Move students to designated area in the room (best area to protect them and yourself)
6. Sit self and students on floor
7. lgnore Fire Alarm
8. Remain silent and wait for “All Clear” or an Evacuation notice from a police officer or the School
Commander. This will be done by an administrator or a police officer unlocking the classroom door and
announcing “all clear”
Library
1. You will hear “Lockdown”
2. Lock your door and do not let anyone in
3. Pull down shades or have something handy to cover the door
4. Move students to a secured spot / hard corner / speech room
5. Do not answer the door for anyone
6. Wait for the announcement to come from either Officer Landry or Administration to announce it is

“ALL CLEAR”. This will be done by an administrator or a police officer unlocking the classroom door
and announcing “all clear”.
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Art

AN

Gym

A O

Music

A

You will hear “Lockdown”

Lock your door and do not let anyone in

Pull down shades or have something handy to cover the door

Move students to a secured spot / hard corner

Do not answer the door for anyone

Wait for the announcement to come from either Officer Landry or Administration to announce it 1s
“ALL CLEAR”. This will be done by an administrator or a police officer unlocking the classroom door
and announcing “all clear”

You will hear “Lockdown”

Lock the doors and do not let anyone in

Pull down shades or have something handy to cover the door

Move students to a secured spot / hard corner / Teacher’s room

Do not answer the door for anyone

Wait for the announcement to come from either Officer Landry or Administration to announce it is
“ALL CLEAR”. This will be done by an administrator or a police officer unlocking the classroom door
and announcing “all clear”

You will hear “Lockdown”

Lock your doors, close and lock the divider and do not let anyone in

Pull down shades or have something handy to cover the door

Move students to a secured spot / hard corner / Backstage

Do not answer the door for anyone

Wait for the announcement to come from either Officer Landry or Administration to announce it is
“ALL CLEAR”. This will be done by an administrator or a police officer unlocking the classroom door
and announcing “all clear”.

Cafeteria

1.

2
3.
4

N W

You will hear “Lockdown”

. Joe will lock cafeteria doors

Lock doors to teacher’s room and maintenance room

. Move students into a hard corner

a. Ex. 3rd grade in corner near left kitchen door, 4th grade in corner near closet door
Do not answer the door for anyone

. Wait for the announcement to come from either Officer Landry or Administration to announce it is

“ALL CLEAR”. This will be done by an administrator or a police officer unlocking the door and
announcing “all clear”
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Office
1.

AN

Nurse

Al

You will hear “Lockdown™

Lock your doors and do not let anyone in

Move students into a secure area

Pull down shades or have something handy to cover the door

Do not answer the door for anyone

Wait for the announcement to come from either Officer Landry or Administration to announce it is
“ALL CLEAR?”. This will be done by an administrator or a police officer unlocking the door and
announcing “all clear”.

You will hear “Lockdown”

Lock both doors and do not let anyone in

Move students to a secured spot / bathroom

Do not answer the door for anyone

Wait for the announcement to come from either Officer Landry or Administration to announce it 18
“ALL CLEAR”. This will be done by an administrator or a police officer unlocking the door and
announcing “all clear™.

Hallway

L.

If you are in the hallway with or without a student, go to the nearest bathroom or open room and lock the
door

2. Do not answer the door for anyone

3. Wait for the announcement to come from either Officer Landry or Administration to announce it is
“ALL CLEAR”. This will be done by an administrator or a police officer unlocking the door and
announcing “all clear”.

Playground

1. You will hear “Lockdown”

2. Evacuate the playground

3. Move students out the back gate of the far field and down the hill

4. Make sure student leave the playground quickly and quietly

5. Wait for the announcement to come from either Officer Landry or Administration to announce it is
“ALL CLEAR”. An administrator or police officer will come outside to inform you of this.

6. Leave your walkie-talkie on low to hear the announcement

a. Playground is the only exception to the silent rule

Snow Recess

1.
2.
3.

You will hear “Lockdown”
Evacuate the front area
Move students into the SAU building
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4. Wait for the announcement to come from either Officer Landry or Administration to announce it is
“ALL CLEAR”. This will be done by an administrator or a police officer unlocking the classroom door
and announcing “all clear”.

5. Leave your walkie-talkie on low to hear the announcement

a. Playground is the only exception to the silent rule

The Don’t List
1. Do not call the office ... we are to remain silent
2. Do not answer the phone ... we are to remain silent
3. Do not radio (walkie-talkie) ... we are to remain silent

* Administration will guide any students in the hallways and place them in rooms. We will not knock, we will
use our keys. We will also check bathrooms.

After the Lockdown
1. If you are in the middle of interventions or Special Education Services at the end of the lockdown,
immediately check in with the classroom teacher.
2. After the lockdown, all teachers (including IA’s) will take attendance and report missing students
Playground personnel will organize students by class
. After the “all clear” announcement :
a. teachers that had students on the playground are to report to the playground so they can take
attendance
b. teachers that had students in the cafeteria are to report to the cafeteria so that you can take

AW

attendance
2021-2022 Safety Schedule
e Fire Drill: 9/14 @ 9am e Lockdown: 1/18 @ 9am
o Fire Drill: 9/29 @ 10am » Lockdown: 2/03 @l0am
» Fire Drill: 10/22 @ 9am o Fire Drill: 4/20 @ 10am
s Fire Drill: 11/16 @ 10am » Fire Drill: 5/10 @ 9am
e FireDrill: 1273 @ 9am o Fire Drill: 5/26 @ 10am

*There will be a total of eight fire drills and two lockdown drills conducted this year.

SRO

Officer Dave Landry is employed by the Wakefield Police Department and assigned to our school during the
school year. His duties include supporting safety, security, administration and providing educational resources.
His office is located in the center of the school outside the gymnasium and special education office.
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Committees and Meetings

It is strongly encouraged that each staff member be an active participant in the school. Committee work 1s a
great way to stay involved and improve the professional capacity of the Paul School Community.

Staff meetings are held on Wednesdays throughout the school year, each with a focused topic. Meeting topics
will rotate between vertical team meetings, staff meetings and committee work. Attendance is mandatory for all
case managers, classroom teachers and certified teaching staff. A sign in sheet will be passed around each
meeting. These meetings will be used to implement professional practices and to share information. If for any
reason you cannot attend, please inform building administrators in advance. Mectings typically run for
approximately one hour after school.

It is required that each grade level team meets at least once a week as a PLC. Minutes from these meetings
should be shared to administration via Google Drive.

Meeting Dates
e Staff Meetings (typically the 3rd Wednesday of the month)
o 9/15,10/20, 11/7, 12/15, 1/19, 2/16, 3/16, 4/20, 5/18 NOTE JUNE DATE 6/8

e Team Level Meetings- Consist of grade level teachers, case managers, interventionist and support staff.
Please let Kristen and Chad know what your weekly meeting day is so that they can attend every
other week.

e Pre-K, 1,3,5,7/8 - Kristen o K,2, 4,6,7/8-Chad
e JA- Kristen

Scheduled Early Release
e Early release days are considered regular work days and attendance is required for all staff.
o 11/18 and 11/19 Conferences
o 12/17 and 2/11 updated by School Board on 8/3

Community Day Schedule
In order to help build a strong sense of community within Paul School, we will hold monthly school community
days. During these assemblies, all students and staff get together in the gym. We will deliver whole school
messages, celebrate the positives, birthdays and student achievements, showcase talents and roll out behavioral
expectations and challenges. Teachers are expected to sit with their students during community days.

Thursday, September 30th: Grades PreK-4, 1:50-2:15, Grades 3-8 2:20-2:50

Friday, October 22nd: Grades PreK-4, 1:50-2:15, Grades 5-8 2:20-2:50
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Tuesday, November 30th: Grades PreK-4, 1:50-2:15, Grades 5-8 2:20-2:50
Friday, December 17th: Grades PreK-4, 1:50-2:15, Grades 5-8 2:20-2:50
Friday, January 28th: Grades PreK-4, 1:50-2:15, Grades 5-8 2:20-2:50
Friday, February 18th: Grades PreK-4, 1:50-2:15, Grades 5-8 2:20-2:50
Friday, March 25th: Grades PreK-3, 1:50-2:15, Grades 4-8 2:20-2:50
Friday, April 22nd: Grades PreK-3, 1:50-2:15, Grades 5-8 2:20-2:50
Friday, May 27th: Grades PreK-4, 1:50-2:15, Grades 5-8 2:20-2:50

2nd to last day of school: 2:15-2:50 PM

PM Community Day Schedule 2:00- 3:00

Lunch Schedule

Grade K 10:50 - 11:20
Grades 1, 2 11:20 - 11:50
Grades 3, 4 11:50 - 12:20
Grades 5,6 12:25 - 12:55
Grades 7, 8 1:00 - 1:30

Recess

Grade K 10:15 - 10:45
Grades 1, 2 10:45 -11:15
Grades 3, 4 12:25-12:55
Grades 5, 6 1:00- 1:30

IA Schedule
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Grades 7, 8 8:45 -9:25
Grade 6 9:30-10:10

Grades 4, 5 10:15 - 10:55
IA Lunch 11:00-11:30
Grade K 11:35 - 12:15
Grade 1 12:20 - 1:00
Grade 2, 3 1:05 - 1:45
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Community Day Seating Map
Prek - Grade 4 2:00- 2:25

Entrance

Stage

PreKand K

Grade 1

Grade 3

Grade 4

Community Day Seating Map
Grade 5- Grade 8 2: 30- 3:00

Cafe'
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Community Day Committee: In an effort to engage all of our students and staff we are seeking staff members
to join this committee to create school events that focus on social emotional learning, positive school climate
and culture as well as overall health and wellbeing of all members of the school community. If you are
interested in joining please speak with Kristen.

Culture and Climate Committee: The culture and climate committee consists of teachers, paraprofessionals,
office staff and administrators who are interested in creating initiatives, events and parties that help support staff
by focusing on positive life events and offering support to staff during times in need. If you’re interested in
joining the CCC, see Lisa or Cathy.

Health and Wellness Committee: The Wellness Committee typically meets quarterly. The team plans and
promotes activities that promote good health for staff and students. The team also assesses the current school
health environment, programs and policies to identify ways to strengthen each to improve the overall health of
students and staff. If you’re interested in joining the Health and Wellness Committee, speak with Kim Hastings,
or attend a meeting.

Joint-Loss Committee: The joint-loss committee (JLC) meets quarterly to assess the school's safety concerns.
Every employee has the right to a workplace free from occupational safety and health hazards. The jomt loss
commitiee is designed to prevent workplace accidents, illnesses, and to keep the school as safe as possible. To
be part of the JLC, speak with Chad Strout.

Professional Development Committee: The Professional Development Committee consists of staff members,
including administration and meets throughout the school year to review professional development binders for
staff. The committee also provides clarification and support on the recertification process. For more
information, attend a meeting or email Pam Stiles.

PTA: The Parent Teacher Association (PTA) is looking for new members and typically meets the second
Tuesday of every month at 3:30. The PTA is a voice for the school’s parents and teachers. They work to
promote the welfare of our children, school and community. The PTA encourages all staff to participate. If you
are interested in joining the PTA, please contact Jen Hayward. All meetings will be at 5:30pm in the Paul
School Library. A Zoom meeting link will be available through the school's FB page. Meeting dates are as
follows: 9/17,10/21, 11/17, 12/16, 1/12, 2/17, 3/16, 4/21, 5/18, 6/16.

Technology Committee: The Technology Committee meets quarterly, or as needed. The team discusses and
solves technological concerns within the school and works to create a plan for future needs. The team also
provides insight on professional development needs in this area. If you’re interested in being part of the
Technology Committee speak with Cara McNevich, or attend a meeting.

PBIS:
o Universal Team
o The Universal (Positive Behavioral Interventions and Supports) Team meets twice per month and
provides resources for all staff to teach appropriate behaviors, in addition to providing
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school-wide roll-outs. If you are interested in joining the PBIS Universal team, attend a meeting
or email Tracy Bemis.

e Targeted Team

o The Targeted (Positive Behavioral Interventions and Supports) Team meets twice a month and as

needed. They analyze behavior data from a school-wide level down to the individual level. The
team provides support to staff and students, and creates intervention plans for students with
behavioral needs to promote student growth. If you are interested in joining the PBIS Targeted
team, attend a meeting or email Chad Strout.

Staff Development
Reimbursement
The Wakefield School Board and administration recognizes the need for continued staff training as part of a
viable professional growth program and therefore encourages staff members to attend new learning
opportunities.
1. Course Reimbursement
a. The district will reimburse the tuition costs of up to four credits at the University of New
Hampshire rate, for approved courses. The current rate of a UNH Graduate credit is $785 per
credit totalling $3140 per year. Upon approval, staff members should fill out the tuition
reimbursement document Appendix J) and submit it to administration when registering for
courses. Once the course is completed, with a grade of B or better, the cost of the course will be
reimbursed. (See Wakefield Education Association Agreement 13.1, 13.2)
2. Workshops/Conferences
a. The district will provide up to $400. Registrations can be prepaid if notified in advance and the
workshop accepts a purchase order. Other costs will be reimbursed with receipts. (See Wakefield
Education Association Agreement 13.3, 13.4)

The district will provide $450 for each paraeducator to participate in professional development. The PD money
is not to exceed $7,000 per school calendar year. Workshops will be considered on a first come first serve basis
until the monies have been depleted. PD forms should be completed with a registration form and a copy of the
workshop information at least three weeks in advance to Chrissy Carberry for paras and to Kristen White for
teachers. Please remember that in order to have the district pay for your workshop or course ahead of time, you

cannot register yourself.

*For information on out of state professional development see Appendix A.

Teacher Recertification

To keep teacher certifications current, they must be renewed every three years. Professional educators and
paraprofessionals are required to maintain their certification with the state of New Hampshire. Teachers must
document 45 hours aligned to NH ED 505.07 and 30 hours for each certification area over three years.
Paraprofessionals must document 38 hours over three years. Documentation and reflection of these hours must
be organized in a portfolio and submitted to building administration by April 1st of the year their certification
expires. More detailed information, along with required forms, can be found in your Google Drive (Shared with
me). Please contact your professional development representative for specific questions.
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Instruction
In order to help our students achieve at the highest levels, we want to make sure that we are reaching the highest
levels of Bloom’s Taxonomy and Webb’s Depth-of-Knowledge (see Rigor Matrix on next page). Students
should be moved beyond the knowledge level/DOK 1 and into the upper levels in order to become lifelong
learners able to excel in their own individual success.. Students should be engaged in creating, evaluating,
analyzing, and applying throughout their learning.

Be mindful of the quality of questions. Lower level questions are suitable for review but will not expand
students’ understanding. High quality questions cause students to think and reflect, deepening their
understanding, while promoting student to student discussion. During discussions, create multiple opportunities
for students to engage with each other and when necessary, facilitate by focusing on students’ reasoning. For
example, if there are more than four students’ hands up in response to your question, have students turn and talk
which creates authentic dialogue and enables more students to share their thoughts.

In addition to assignments and formal assessments, formative assessments should be utilized frequently to
check for understanding during a lesson and before moving on. Formative assessment strategies such as thumbs
up/thumbs to the side/thumbs down, fist to five, whiteboard practice and exit tickets are quick and efficient tools
to implement and provide an immediate snapshot of student understanding.

Our mission is to meet our students' needs by meeting them where they’re at. On one end of the spectrum is the
one-size-fits-all learning activity, while on the other end, there is the completely individualized learning activity.
The ideal is to provide equivalent learning activities that cater to the students’ strengths but bring all the
students to the same learning objective. There are multiple ways to differentiate including but not limiting to:

e Varying the length or quantity of assignment
Extending/curtailing the duration of the assignment
Changing the language of the assignment
Scaffolding the learning activity from easy to medium to difficult

Providing choices for students to demonstrate mastery

Webb’s Depth-of-Knowledge
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Literacy and Math Benchmark Assessments
e Teachers will assess each student to establish an academic baseline for each student. The following tools
will be utilized schoolwide. Additional assessments will be administered for students, as appropriate.
m STAR Tests
e The STAR Reading and Math tests will be administered to all students in grades
1-2 in the fall and K-2 in the spring.
o Provides a baseline to gauge students’ level of understanding along with
information to plan for upcoming lessons, small groups and interventions.
o Teachers use STAR scores to screen and identify at risk students in need of
reading interventions and monitor progress of individual students
throughout the year.
® Math and Reading 3-8;: NWEA
e Two times a year; fall and spring
Reading K-2: F&P Benchmark Assessments
Math K-8: IXL Diagnostic
e Provide students opportunities to work on every two weeks
® SAS Modulars
e Modulars in both Reading and Math will be administered to all students in grades
3-8 at the start of each unit

Classroom Management

Effective classroom management is essential in building a classroom community. Crucial to creating,
encouraging and supporting high expectations in our classroom is building relationships with students as well as
a climate of high achievement. Establishing procedures and routines early on in the year are also important. In
order to maintain a classroom environment that is conducive to learning, please note the following requests.

1. Acknowledge Students
a. Greet them in a positive manner every day.
b. Welcome them back if they’ve been out sick.
c. Make eye contact with them during whole group instructions.
d. Encourage them to be active learners
2. Communicate Value
a. Show interest in them
b. Actively listen
c. Be accessible
d. Utilize humor
e. Demonstrate respect, fairness and realness
3. Students should be shown what is expected from day one. This includes how to line up, walk in the
hallway, procedures for passing in papers, sharpening pencils, etc. When students repeatedly engage in
these activities, it becomes routine and the students will rise to your expectations. Positive
reinforcement should be used as often as possible.
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4. High expectations are a must! Please be explicit and systematic with your expectations for proper
behavior in the classroom, hallways, playground, cafe and assemblies.

5. Have a behavior management plan in place from day one. The plan should be posted in the room at all
times. This plan should review rules to follow, consequences for not following the rules, and possible
reinforcers for following classroom procedures.

6. Explicitly teach our behavior matrix throughout the year and consistently model those behaviors for
students.

7. Everyone, at all times, must be shown respect and fairness.

All minor behaviors should be dealt with by the classroom teacher and documented. We want students to learn
from their mistakes and be given opportunities to correct and atone for them, as opposed to being punished.
Remember to always model the desired behaviors and to share alternative behaviors with the student to ensure
the repeated infractions do not occur. All staff are responsible for helping to create a positive climate and
culture; in a world where you can be anything, be kind!

Paul Elementary School General Procedures for Problem Behavior
Intervention

1. Observe Behavidr ]
2. Check Behavior Definitions (in staff binder and on blue Behavior Rubrid) |

3. Is the behavior a Major-Level referral?
a. No
i.  Has the expected behavior been taught and modeled?

1. If no, teach expected behaviof ]

2. Ifyes, and 1st occurrence: Re-teach Expectation§ |
a. If student improves behavior, acknowledge compliande |

3. Ifyes and 2nd occurrence: Redirect, Remind, and Re-teach Expectation§ |
a. Utilize Classroom Management Best Practices*
b. If student improves behavior, acknowledge compliande |

4. If yes and 3rd occurance in an instructional period, proceed to b.i.4

e At this point, staff can/should assign meaningful and appropriate consequences.

o ex. Student, after teacher has completed all of the steps in #3, still threw paper around the
classroom. Teacher assigns lunch or recess detention for student to come in and help clean
classroom

o ex. Student, after teacher has completed all of the steps in #3, continues to sit silently at their
desk refusing to work. Teacher assigns lunch, recess, or after school detention to allow student
time to complete learning/assignments that were not done during the class period(s).

o Ex. Student, after teacher has completed all of the steps in #3, continues to scribble on their
neighbor s story. Teacher removes the student from the next activity to write an apology and
together, decide how the student can make up for their poor choice with their neighbor.

b. Yes
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i.  Evaluate safety of the situation
1. Safe while not interfering with the learning of others
a. Redirect, Remind, and Re-teach Expectations |
b. Complete office referral and send to office at earliest convenienck ]
*Students does not need to be removed from class
2. Safe while interfering with the learning of others - proceed to #3.a
3. Unsafe (danger/potential of physical harm to self or others)
a. Call Office: Request escort for student to the offic¢ ]
*If administration is unavailable, radio for Guidance
*If Guidance is unavailable, radio for SRO
*If SRO is unavailable, call office and send student to office
4. Complete Office Referral Fornj |
a. Send form to office as soon as possibl¢_|]

. Administration Intervention
a.

b.

Assess Safety
Gather Information

Referral must be received before continuing

C.
d.
e.

f.

Problem Solve

Determine Consequences

Follow-up with Concerned Parties [parents, faculty, etc]
File Documentation

*Classroom Management Best Practices for Staff
Teacher-student dialogue should be handled quickly, quietly and respectfully

o]
o]

o]

Whenever possible, address individual behavior privately
Be mindful of the Trauma-Responsive Framework
e Experiences: what happened
e Impacts: emotional, cognitive, social, behavioral
e Future: safety, connection, hope
m  Ex. “I saw how he talked to you and the reaction on your face. I could tell how sad and
angry you were when you threw the chair. You are not alone and these strong feelings
won’t last forever.”
See people, not behavior
Low and slow
m Low body, eyes, voice, language complexity
m Slow heart rate, speech, movements, agenda
Name it to tame it
® Provide words and meaning to experiences to help calm the amygdala.
m Describe the actions, feelings and intentions you are observing; builds self understanding
and improves regulation capacity
Praise process and perseverance over ability and intelligence

Be aware of the weather you bring; choose to bring the sunshine!
Begin with clear expectations of outcome/objectives
Deposits before withdrawals

O

Increase ratio of positive to negative teacher to student interactions

Actively supervise at all times
Positively interact with most (ideally all) students during lesson
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Be proactive
o If you recognize a student beginning to shift into the yellow zone, create an opportunity to check
and connect, offer to take a break/walk, get a drink, run an errand, etc.
Manage minor (low intensity/frequency problems) behaviors positively and quickly
Be prepared for activity
Engage students in active discussion
o student to student, student to teacher
Regularly check for student understanding
End activity with specific feedback
Provide specific information about what happens next
Conduct smooth and efficient transitions between activities
Provide extra time/assistance for struggling students

Engagement Rubric

Deep Engagement
o Students take full ownership of learning activities, displaying high levels of energy, a willingness
to ask questions, pursue answers, consider alternatives, and take risks in pursuit of quality.
Engagement
o Students begin taking ownership of learning activities. Their involvement shows concentration
and effort to understand and complete the task. They do not sunply follow directions but actively
work to improve the quality of their performance.
Active Compliance
o Students participate in learning activities and stay on task without teacher intervention. However,
their work has a routine or rote quality and significant thought or commitment to quality is not
evident.
Passive Compliance
o Students follow directions in a rote or routine manner. Attention may be mildly distracted, and
they may need some added teacher attention or direction to remain on task.
Periodic Compliance
o Students' attention and participation fluctuates. They appear distractible and stall out casily when
questions emerge. May require significant teacher attention and direction.
Disengaged
o Students appear blocked, unable or unwilling to participate in learning activities. Classroom
management procedures or redesign of learning activities may be required.

Discipline Procedures

Behavior Guidelines

1.
2.
3.
4

PBIS

School is a place for learning, working and cooperating with others.

All students have a right to learn in a safe environment, free from verbal or physical harassment.
Respect for others should be the basis for all relationships within the school.

Parents should be contacted when their child's behavior is interfering with the learning environment.
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Paul School uses Positive Behavior Intervention Supports (PBIS) as a method for addressing behavior issues.
PBIS places an emphasis on proactive strategies for defining, teaching and supporting appropriate student
behaviors to create a positive student environment. Introducing, modeling, and reinforcing positive social
behavior is an important part of a student’s educational experience. The Universal Team has set school-wide
behavior expectations and referral behavior definitions with a goal of creating common vocabulary for all
students, teachers, and parents. The Universal Team regularly reviews student behavior to identify behaviors
that are school-wide issues which need to be addressed. The Universal Team develops challenges which are
designed to help teach students the expected behaviors, develop school-wide goals, and establish a way to
recognize and celebrate when goals have been achieved. School wide expectations are behaviors that staff
should consistently teach and model.

Minor Office Referral Definitions
e Behavior that does not require an administrator
e Behavior that is managed by the teacher, paraprofessional or other staff
e Behavior that does not violate other student’s rights
e Behavior that is not chronic

Procedures may include:
e Inform student of behavior violation
e Describe expected behavior
e Seek student input as to his/her version of the behavior
e Contact parent

Things to Consider:
e Does the student understand the expected behavior?
e Does the behavior expectation need to be taught?

Possible interventions/consequences for minor behaviors:
e Verbal cue to change behavior Parent contact

e Conference with student Loss of privilege (dance, field trip)

e Relocate for a brief “time out”

[ ]

Reteach school-wide behavior

Atonement

After school detention
Lunch time detention (LTD)
Assigned seating

expectations
® Refer to Guidance

Major Referral Definitions:

e Behavior that requires an administrative consequence, could involve detention, in- or
out-of-school suspension or expulsion

e Behavior that is chronic minor behavior
Behavior that significantly violates the rights of others (e.g., bullying/ harassment)

e Behavior that is a violent act: physical aggression, loss of self-control, verbal or tempered
aggression, endangering classmates and teachers.

e Behavior that requires an emergency response
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e Behavior where a student is out of bounds without permission and unsupervised

Procedures may include:
e Staff will fill out the referral form (Appendix Q)
Assigning consequences
Contacting parents
Inform student of the rule violated
Reteach expected behavior
Seek student input as to his/her expected version of the behavior
Follow additional due process guidelines

May warrant administrative response

Possible interventions/consequences for major behavior

e Detention e Refer to Guidance
Parent contact
Out-of-school suspension

e Restitution / community service
e In-school suspension
e Loss of student activity (dance, field

Expulsion

trip)
o Atonement

Students suspended from school are now required, by law, to have educational assignments made
available to them during their suspension.

After office interventions, the referring staff member will be notified of the consequence, interactions
and conversations had with the referred student for a follow-up. In most cases follow up
communications will happen by the end of the day.

It is the expectation of building administration that teachers inform parents/guardians of all concerns and
coordinate efforts with them toward positive change.

Positive Office Referrals

Students should be written up for positive behaviors as well as negative behaviors. Any staff member
can fill out a positive referral form and submit it to the main office. Students should be written up for
consistently following school expectations and when they’re caught going above and beyond the
expectations of being kind, cooperative, responsible or cooperative. A positive referral will trigger
administration to call the student’s home to celebrate and communicate the student’s positive behavior.
(Appendix N)
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Minor v. Major Behavior Definitions
These definitions help to define which behaviors are considered major and minor violations of school

rules and expectations.

Behavior Minor Major
Inappropriate | Student uses a low intensity swear or | Student directs inappropriate, profane, abusive
language near swear or offensive gesture which | language towards others. Continuous minors
is not directed towards an individual. | will result in a major. Repeated majors directed
towards others may be referred for harassment
or bullying.

Physical Student engages in low intensity Student engages in non-mutual horse play. Any

Contact mutual horseplay involving contact contact resulting in physical injury intentional or

with another person such as pushing | not. Student employs mannerisms that conveys a
in a playful manner. challenge to fight, or creates an unsafe
environment.

Fighting No minor offense Student engages in significant physical contact
with another person (student or adult) with the
intent to harm.

Non- Failure to follow directions withina | Continuous failure to comply with school-wide

Compliance reasonable amount of time (isolated expectations.

incident)
Bullying / No Minor Offense Bullying - A single significant incident or a
Harassment pattern of incidents involving a written, verbal

or electronic communication, or a physical act or
gesture, or any combination thereof, directed at
another student. (Policy JICK)

Harassment - Student engages in conduct,
actions, writings, or comments based upon an
individual's gender, race, national origin, sexual
orientation, religion, age, or disability, that is
carried out with the intention of, or has the effect
of violating a person’s dignity; or creating an
intimidating, hostile, degrading, humiliating or
offensive environment.

Sexual Harassment - Unwelcome sexual
advances, requests for sexual favors, sexually
motivated physical conduct or other verbal or
physical conduct or communication of a sexual
nature. (POLICY JBAA)
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Hazing - An activity which recklessly or
intentionally endangers the mental or physical
health or safety of a student for the purpose of
initiation or admission into or affiliation with
any organization sanctioned or authorized by the
Board of Education. (JICFA)

Disruption Student disrupts academic learning Student engages in purposeful or persistent

environment. behavior that interrupts or significantly disrupts
the educational process of the activity or classes.

Student behavior interrupts other Excessive disruption or jeopardizing the safety
students’ learning. Examples include | of other students and staff.
but are not limited to: shouting out,
excessive talking, out of assigned seat
without permission.

Property Student marks another’s paper, hides | Student participates in substantial destruction or

Damage/ or moves peer’s materials or supplies | disfigurement of property.

Vandalism with the intent to disrupt. Student deliberately or repeatedly causes
damage to school or personal resources.

Student fails to use classroom

materials for its intended use. Student knowingly participates in substantial
destruction or disfigurement of property.

Student unintentionally causes

damage to school or personal Student deliberately causes destruction to

resources. belongings of high personal or monetary value.
(JQ)

Theft No Minor Offense Student is in possession of, has passed on, or is
responsible for removing someone else’s
property without the person’s permission.
Student has signed another person’s name
without his/her permission.

Cheating / Student submits someone else’s work | Student continuously submits someone else’s

Plagiarism /
Lying

or ideas (intellectual property) as their
own and/or allows others to use
his/her work as their own.

Student delivers a message that is
untrue.

work or ideas as their own.

Student delivers message that 1s untrue which
creates a disruption in a classroom or school.
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Dress Code

The following are not acceptable:

Student wears bandanas, durags or
“hoodies” on the head or head gear
(including sunglasses) that make
student identity difficult to determine.

Student wears underwear not covered
by outer clothing, including boxers
and bra straps.

Student has any portion of buttocks or
midsection visible.

Student wears apparel or accessories
which, through words or design, is
sexually suggestive or offensive;
promotes the use or consumption of
alcohol, drugs, or tobacco, including
drug paraphernalia; suggests
intolerance or lack of respect to
others on the basis of gender, race,
religion, or ethnic, social, or
economic background; promotes
violence.

Student wears, carries or displays
gang paraphernalia.

Student wears apparel (including
jewelry) which through normal use, is
destructive to school property, is
inherently dangerous or poses a threat
to the student or others, such as
chains and spike collars.

Slippers
*Flip flops are not recommended

Qut-of
Bounds
Location

Student is outside their scheduled
location without a pass or teacher
awareness.

Student uses different grade level
bathrooms and water fountains.

Student leaves school building or grounds
without authorization.

Student deliberately skips or leaves class
without permission.

Bomb/ School
Violence

No minor offense

Student participates or plans in the delivery of a
message of possible destructive materials being
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Threat

on school property, near school property and/or
pending violence.

Bullying

A ‘Potential Bullying Reporting Form’ has been created and shared with staff. If you suspect bullying,

fill out the Google Form (https:/forms.gle/Limus7YqwcidTbCyn9) and email Kristen and Chad ASAP. A

‘Paul School Student Potential Bullying Form’ is available in the office for students to fill out.

Panther’s Den

The Panther’s Den was designed to provide support for students and staff in an effort to prevent/reduce

unexpected behaviors and stress. In addition, it provides a quiet place for students to work and/or take a
sensory break. The staff member in the room will work with students to create regulation strategies and
process challenges. At this time, the Den is now closed until further notice
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Behavior Rubric

Guidance Referral

Office Referral

Failure to complete
assignment due to
emotional distress

Continual failure to
complete
assignments

Failure to comply
due to emotional
distress

Continual failure to
follow directions
within a reasonable
amount of time or
after redirection

Continual mocking
or rude language,
gestures, or tone

Any activity of such
emotional intensity
that it interrupts the
educational process

Activity that
continuously
disrupts the learning
environment and
prevents teaching
and learning for
others

Explicit messages
delivered through
the written, verbal,
electronic or
physical means that
are sexual,
intimidating or
threatening in nature

Behavior Managed Within
the Classroom
Task Failure to complete
Avoidance assignment due to
lack of
understanding
directions/ difficulty
of task
Non- Failure to follow
compliance directions within a
reasonable amount
of time or after
redirection (isolated
incidents)
Disrespect Mocking or rude
language, gestures,
or tone
Disruption Any low intensity
activity/item that
disrupts the
educational process
(isolated incidents)
Harassment/
Bullying
Inappropriate | Unintentional
Language profanity used as an

exclamation and not
directed towards an
individual

Swears, racial slurs
or sexually oriented
comments directed
at another person in
a threatening
manner and/or
aggressive language
threatening to do
harm to an
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individual or our
school community

Being out of bounds
to avoid peer
conflict

Leaving school
property without
permission,
repeatedly leaving
assigned area
without permission

Physical contact
resulting in
intentional harm to
another (fighting,
physical
intimidation,
aggression)

Destruction of
material/item of
high personal or
monetary value
and/or placing
others at risk; major
school facility
damage

Repeated misuse of
technology or
accessing sexual,
violent, or other
inappropriate
content

Plagiarism or
deliberate
purposeful theft of
personal or school
property without
permission

Out of Bounds | Being anywhere
other than scheduled
place including
leaving without
permission

Physical Nomn-serious

Contact mappropriate
physical contact
(horseplay)

Property Not using materials

damage/ for their intended

Vandalism use; misuse and
minor damage of
property or school
facilities

Technology Not using materials

Violation for their intended
use

Theft/ Low level event in

Cheating the classroom and/or
suspicion of
cheating (isolated)

Being Mean Negative or unkind

comments, written
messages or actions
directed at another
person; purposefully
excluding peers,
(isolated incidents)

Recipient of unkind
comments, actions
or exclusions

See
harassment/bullying
for continual mean
comments or actions
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Use/
possession of
drugs,
alcohol,
weapons

Possession of
weapons and/or
items that could be
fashioned as
weapons, illegal
substances,
combustibles or
anything material
intended for the
purpose of doing
harm to self or
others

Behavior Matrix

A matrix has been developed for teachers and students to identify the expected behaviors at Paul School.

All students are expected to be safe, be cooperative, be kind and be responsible. The matrix includes

appropriate behaviors in each of these categories in different areas of the building.
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Be Responsible

Be Safe Be Cooperative Be Kind
Panther + Give others personal spaca, = Follow adult directions + Offer halp to others + Clean up after yourself
. keep hands and feat to yourssif | + Use appropriate voice levels * Use kind words » Use appropriate language and
Expectatlons » Notify aduits when there is a - Use appropriate language « Play fairly lone
probiem or bultying/h W | » Take care of proparty * Practice good manners + Be on time and prepared
* Report unsafe/suspicious + Use equipment and suppies « Solve problems peacefully + Use parsonal and school
behavior appropriately belongings appropriately
+ Use squipment and matenials + Leave arass cleansr than you * Take ownership for your
property and for intended find them choices and actions; be honest
purpose + Foliow the dress code
* Ask and receive psmission to » ANl phones and electronic
lsave an area devices should bs turnad off
* Dispose of trash properly when entering the building and
+ Practice excellent hygiene remain off unti exiting the
+ Move salsiy buiding
* Follow amarpency procedures —
Arrival and . eqar and.exit buiiding safsly + Hold door for others behind you | * Greet others kindly + Arrive/leave at designated tima
using dasignated entrances/ + Recognize the movement + Dress for the weather
Departure axits neods of others + Keep belongings organized
¢ Once on schoot grounds: » Store all energy drinks/soda
o Walk bikes, skaleboards, untif the conclusion of the day
and scooters to
appiopriate areas
o Store or hod other sports
eaquipmsnt
+ Hoods, sungiasses, and
headgaar should be off upon
sntering the buldding
Assembly « Sitin designated areas « Use audience manners » Applaud ths efforl and bravery | « Coms with empty hands
« Applaud appropriately of prassnters « Make a good seating choice
* Listen, pay attantion, and
respond politely to spaakers
and prasamations o
Bathroom * Receive sdult permission to * Flush after use » Conserve soap, waler, paper * Keep bathroom clesn, dry, and
use the bathroom * Gve others privacy and towsts, and toliet paper free of debris
+ Use closest available bathroom maintain your privacy + Dispose of personat products
« Wash hands when finished + Maintain a graffiti-free property
+ Water and soap stay in the sink environment « Return to room immediately
+ Practice axcslient hygiana * Kesp bathroom surfaces ciean - when finished
Bus + Report unsafe behavior * Keep bus clean and aisles « Uss good bus nding manners * Know your dismisaal plan prior
« Entar/exit tha bus in an orderly claar to dismissal
manner * Follow bus stop rules * Have an office note 1f going to 8
* Remain seaied and face ditfgront stop
forwanrd  Be prepared to load/unload the
+ Follow evacuation procedures bus
+ Keep food. drink and + Sit in assigned seat
belongings in backpack + Keep track of belongings
* Cross the strest in front of the
bus after driver direction 1 { o
Cafeteria + Arnve iq 2 singie file fline using « Be courteous to alt staff and |+ Be friendly and inviting to . _Follow rutes 91 your grade lavel
appropriate voice levels and students others in the cafeteria
walk directly to assigned table | + Listen, pay attanton, and I + Ciean up table and floor area
+ Keep food and utensils to self respond politely when lunch is » Food/drinks should be finished
and use as intended being sarved before leaving the cafetena
+ Remain seated unlil instructsd + Wait patiently in the lunch line
othenwvise + Stay seated whils sating
B « Praciice good tabia manners |
Classroom * Pravent spread of germs « Listen, pay attention, and + Usa considerata words, actions | ¢+ Come to class with all
* Walkfinteract appropriatety respond politely to speaker and body language necessary materials
ingide the classroom « Accept cthers for thesr + Try your best « Ask for and/or accept help
* Use classroom technology differencas and opinions « Be pad of the solution appropriately when neaded
safely and as directed + Alow others to leam « Offer help to others in need ¢ Do your own work
» Use supplies and fumiture + Respect the property of othars when appropriate + Follow classroom rules
cofrectly * Work as a taam when + Share supplies + Keep classroom materials in
appropriate the appropriate location
« Positively contribute to » Meet or excead the classroom |
classroom community academic expsciations
» Stay on task and sngage in
your own leaming
= Complele silence + Compiate sience + Complste siiance = Complele silence |
En!ergency * Listen for adult instructons + Exit efficiently + Stay with group in dasignatad
Drills * Walk safely in line to area
designatad area + Listen for adutt instructions
* Keep hands and feet to salf
Hallway * Walk on the right side « Enjoy artwork and displays with | * Great people silenty » Have signed agenda/hall-pass
* Bs aware of obstacles ayes - Ba aware of studenis’ personal at all imes
» Respect classes in session 8pace * Keep hallways cisan
+ Recognize the movement
neads of othars
Recess + Dress appropriately for weather | + Share the equipment + Encourage good * Follow the rules of the

Line up using the appropriate
voice lavel in the designated
area when callsd

Use aquipment fof iis intended
use

Communicata reCass CONCHms
with recess staff immediatety
Stay in designated recess area
Ba gontle and fair to avoid
oty

« Alow otharss to participata in
group activities

« Accepl rules and oulcomes
appropriately

sportsmanship
* {nvite others to play

game/playgroond

At adult signal; stop, look. and
histen

Pick up equipment and
personal belongings
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Communication
Communication is key! It is the intention of the administration to always be available for staff and
students. The following media will be used to give and receive information:

1. Announcements: Every day announcements will be made which will include a greeting, the
school mission statement, reminders for upcoming events, and any other pertinent information.
Please make sure that students are listening to these announcements daily. Announcements will
also be made at the end of the day and will include dismissal information. Please do not release
any students before announcements are made.

2. Weekly Happenings: Each week administration will send an email that contains any information
needed for the operation of the school. It will include upcoming events and any other
information administration needs to share with the staff in order to maintain open lines of
communication.

3. Email: Please check your school email daily.

Staff mailboxes: Please check your mailbox regularly.

5. Telephone/Voicemail: Each classroom is equipped with a phone; the extension of which is your
room number, so you may be contacted directly. The phones are set up to have individual
voicemails and passwords. Classroom phones enable the office to communicate with staff inside
of each room with less interference than that of an overhead announcement. It also allows
teachers to call the office or classroom to classroom directly. Staff members should be
answering the phones, to avoid students relaying messages to/about other students.

Communication Home

Communication between the school and home sets the tone and is essential in building a positive
relationship. Teachers are expected to regularly communicate student successes and challenges to
parents/guardians. In order to achieve this goal, the following methods will be utilized:

e All K-5 teachers will be required to use Class Dojo (https://www.classdojo.com/) to keep parents
informed. 6-8 teachers will communicate with parent(s)/guardian(s) through Remind
(www.Remind.com).

e Emails or phone calls

o Itis expected that any calls or emails from parents or to parents are made before or after
school, or during prep periods. Teachers should respond back to parent contact within 24
hours to ensure communication lines are kept open.

e Wakefield Weekly

o The Wakefield Weekly is a great way to share what’s happening in your classroom with
parents and the community at large. There is a schedule indicating when each grade level
is responsible for developing the Wakefield Weekly (pg. 44). The newsletter, published
every Friday, is sent home with students, emailed to all parents district wide and is
available on the school’s website and Facebook page. Articles should be submitted to the
office by the end of the day Wednesday of your scheduled week.
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e Ietters Home
o Before letters are sent home, they should be approved by administration and a copy
should be given to the office staff so that they are informed and can respond appropriately
to questions.

Confidentiality

As educators, we are entrusted with a significant amount of personal information about children and
their families that is not common knowledge. The manner in which this information is handled impacts
their lives and reputations. Information regarding a student is confidential and should be shared only
with those who ‘need to know’ in order to appropriately support the student. While seeking advice from
a colleague, asking questions of prior year teachers, and/or communicating with family members to
gather information is expected, sharing such information with others in a non-professional setting is not.
At no time should any staff member share any information about a student or a family situation that is
not necessary to provide an appropriate education or with any individual who is not directly involved in
providing a child’s education.

Information of a private nature about colleagues should also be considered confidential and is best to be
kept private.

Documentation which includes student personal information should be shredded. Shredders are located
in the main office and the special education office.

Mandatory Reporting

All states require that if persons know or suspect that child abuse is going on, they report the abuse to
the authorities. These mandatory reporting laws were instituted to help promote awareness of child
abuse and early intervention, if possible. Communicate the suspected situation with the school’s social
worker, guidance counselor and administrators for support with reporting.

Snow Cancellations and Delays

For school cancellations and delays, the school will send out an automated message through School
Messenger. The message, in most instances, will be sent by 5:30am. The school will also communicate
on WMUR. If you aren’t receiving school messenger alerts, please notify a school administrator asap.
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Chain of Support

Area Of Concern First Second Third Fourth
Academics / Grade level . .
. Administration
‘Curriculum team
Attend Guidan d/
cndance School Office Contact home u1. ance and/or Administration
Social Worker
. . L. : Business
Cafeteria Food Services | Administration o
Administrator

Minors: Contact home, Team Meetings, Administration

Discipline : .. )
p Majors: Contact home, Administration
) Facilities .. )
Facilities Custodian . Administration
Director
School Student
. Grade level . . .
Guidance ¢ Counselor/ Administration Services
eam . )
Social Worker Director
) Student
) . Grade level Special Ed. .. . .
Special Education i Administration Services
team Coordinator .
Director
Transportation . .
Transportation School Office P . Administration
Coordinator

A chain of support helps identify who to contact should you have a question or concern about a specific
matter. Additionally, at times an individual may not be satisfied with the answer they have been given
and they would like to speak to someone at the next level in order to better resolve the question or
problem.
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2021-2022 Wakefield Weekly Schedule

Please submit a brief write up highlighting the happenings within your grade level to Chad Strout by the

end of the day on Wednesday of your scheduled week.

September September September | September 27 October 4-7* October October
7-10 13-17 20-24 October 1 18-22 25-29
White Strout Waunderlich MS 8 MS 7 Grade 6 Grade 5
November
November 1-5 November November November 29.December December December
v 8-12 15-19 22-23 ) 3 6-10 13-17
Grade 4 Grade 3 Grade 2 Guidance Grade 1 Kindergarten Pre K
December January 3-7 January January January January 31- February
22-23* y 10-14 18-21 24-28 February 4 7-11
White Wilson Gallant Hastings Sullivan McNevich MS 8
February February 28- % March 28- .
14- 18 March 4 March 7-11 | March 14-17* | March 21-25 April | April 4-8
Pre K MS 7 Grade 6 Grade 5 Grade 4 Grade 3 Grade 2
April 11-15 | April 18-22 May 2-6 May 9-12¢ | May16-20 | May2327 | V& 3;"' une
Grade 1 Kindergarten Bemis Gallant Hastings Sullivan McNevich
June 6-10 June 13-14
Strout White

*School week ends on a day other than Friday.
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Duty Schedule

2021-2022
Duty Monday Tuesday Wednesday Thursday Friday

Morning Drop | Bemis Bemis Bemis Bemis Bemis

Off--Cars

8:00-8:25 M. Nason M. Nason M. Nason M. Nason M. Nason
Lamper Lamper Lamper Lamper Lamper

Morning Drop | McNevich McNevich McNevich McNevich McNevich

Off--Buses

8:00-8:%0 Gallant Gallant Gallant Gallant Gallant

Saint Anthony’s | Swanson AM | Swanson AM | Swanson AM | Swanson AM | Swanson AM

gﬁ%‘ﬁﬂk Canney PM Canney PM Canney PM Canney PM Canney PM

Forrest Strect Sullivan Sullivan Sullivan Sullivan Sullivan

Crosswalk

AM/PM

Parking Lot Landry Landry Landry Landry Landry

Entrance

Bus Crosswalk | Catauro AM Catauro AM Catauro AM Catauro AM Catauro AM

el McKellar PM | McKellar PM | McKellar PM | McKellar PM | McKellar PM

Iliront.Entrance Bonnevie, Bonnevie, Bonnevie, Bonnevie, Bonnevie,

oyet Frothingham, | Frothingham, |Frothingham, |Frothingham, |Frothingham,

Hastings, Hastings, Hastings, Hastings, Hastings,
Castonguay, Castonguay, Castonguay, Castonguay, Castonguay,
DuBois, L. DuBois, L. DuBois, L. DuBois, DuBoais, L.
Cook Cook Cook L.Cook Cook

Gym Hallway | Trentsch Trentsch Trentsch Trentsch Trentsch

Title 1 Office Capen Capen Capen Capen Capen

area

Entry Gate Joe AM Joe AM Joe AM Joe AM Joe AM

AM/PM Custodian PM | Custodian PM | Custodian PM | Custodian PM [ Custodian PM

SAU Bonnell Bonnell Bonnell Bonnell Bonnell

CrossWalk

AM/PM

PK Bus Alicia Alicia Alicia Alicia Alicia
Wallingford Wallingford Wallingford Wallingford Wallingford
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Gr 1-2 Recess
10:45-11:15

Rotates every
other week with
Lunch Duty
starting with
this one

Gr 1-2 Lunch
11:15-11:45

Rotates every
other week with
Recess Duty
starting with
this one

Kindergarten
Lunch
10:50-11:20

Kindergarten
Recess
11:20-11:50

Gr 3-4 Lunch
11:50-12:20

Rotates every
other week with
Recess Duty

Top of Primary | Fifield Fifield Fifield Fifield Fifield

Ramp

Breakfast Canney Canney Canney Canney Canney

(Cafeteria) DeColfmacker | DeColfmacker | DeColfmacker | DeColfmacker | DeColfmacker
McKellar McKellar McKellar McKellar McKellar
Pettis Pettis Pettis Pettis Pettis
Kelley Kelley Kelley Kelley Kelley

Monday Tuesday Wednesday Thursday Friday
Courts Courts Courts Courts Courts
Jakubec Jakubec Jakubec Jakubec Jakubec
Learned Learned Learned Learned Learned

Tyler Tyler Tyler Tyler Tyler
Royle Royle Royle Royle Royle
Kelly Kelly Kelly Kelly Kelly

Libby Libby Libby Libby Libby
Roberts Roberts Roberts Roberts Roberts
Barlow Barlow Barlow Barlow Barlow
Arnold Arnold Arold Amold Arnold
Toohey Toohey Toohey Toohey Toohey
Welch Welch Welch Welch Welch

Robinson Rabinson Robinson Robinson Robinson
Purvis Purvis Purvis Purvis Purvis
Reynolds Reynolds Reynolds Reynolds Reynolds
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starting with
this one

Gr 3-4 Recess
12:20-12:50

Rotates every
other week with
Lunch Duty
starting with
this one

Gr 5-6 Lunch
12:25-12:55

Rotates every
other week with
Lunch Duty
starting with
this duty

Gr 5-6 Recess
1:30-2:00

Rotates every
other week with
Lunch Duty
starting with
this duty

Ellis Ellis Ellis Ellis Fllis
Nason Nason Nason Nason Nason
O’Neil O’Neil O’Neil O’Neil O’Neil

Olson Olson Olson Olson Olson
Taylor Taylor Taylor Taylor Taylor
DeColfmacker | DeColfmacker | DeColfmacker | DeColfmacker | DeColfmacker

Boucher Boucher Boucher Boucher Boucher
Perkins Perkins Perkins Perkins Perkins
Drum Drum Drum Drum Drum

Trenstch Trenstch Trenstch Trenstch Trenstch
Strout Strout Strout Strout Strout
Bourne Boume Bourne Boume Bourne

K@nd@rgarten Arnold Amold Arnold Arnol Arnold
Dismissal Welch Welch Welch Welch Welch
Toohey Toohey Toohey Toohey Toohey
Afternoon M. Nason M. Nason M. Nason M. Nason M. Nason
Pick-Up--cars
3:00-3:15 Bemis Bemis Bemis Bemis Bemis
DeColfmacker | DeColfmacker | DeColfmacker | DeColfmacker | DeColfmacker
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5-6

Afternoon Gallant Gallant Gallant Gallant Gallant
Pick-Up--bus - ; - . .
3:00-3:15 McNevich McNevich McNevich McNevich McNevich
Catauro Catauro Catauro Catauro Catauro
Indoor Recess Schedule
Duty Monday Tuesday Wednesday Thursday Friday
Kindergarten | Amold Arnold Amold Armold Amold
Toohey Toohey Toohey Toohey Toohey
Welch Welch Welch Welch Welch

McKellar McKellar McKellar McKellar McKellar
Bonnell Bonnell Bonnell Bonnell Bonnell
DuBois DuBois DuBois DuBois DuBois

Lamper Lamper Lamper Lamper Lamper
Fifield Fifield Fifield Fifield Fifield
Simmons Simmons Simmons Simmons Simmons

Swanson Swanson Swanson Swanson Swanson
Frothingham | Frothingham Frothingham Frothingham Frothingham
Bonnell Bonnell Bonnell Bonnell Bonnell
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Pledge Schedule for the 2021-2022 School Year

Please send a few students down to the office each day to say the pledge. Each student will receive a
pencil from the office the first time he or she comes to the office.

Aug 31-
Sept 2

Sept 7-10

Sept 13-17

Sept 20-24

Sept 27
Oct-1

Oct 4-7

Oct 12-15

Oct 18-22

Oct 25-29 1

Nov 1-5

Nov 8-12

Nov 15-19

3-Rob

Nov 22-23

3-Rey

Nov 29 -
Dec 3

Dec 6-10

Dec 13-17

Dec 20-22

Jan 3-7

Jan 10-14

Jan 18-21

3-P 2-K 2-R 2-T 1-J 1-L 1-C

Jan 24-28

K-B

K-L

K-R

PK

5-0

5-T

4-N

Mar 28 -
April 1

Apr 11-15

Apr 18-22

May 2-6

May 9-12

Jan 31- Feb 7-11 Feb 14-18 Feb 28- Mar 7-11 Mar 14-17 Mar 21-25
Feb 4 Mar 4
4-E 4-O 3-Rob 3- Rey 3-P 2-K 2-R

May 16-20

May 23-27

May 31 -
June 3

June 6-10

June 12-14

2-T 1-J 1-L 1-C K-B K-L K-R

PK 5-0 5-T

50




2021-2022 Regular School Day Schedule
Lunch Schedule

Grade K 10:50- 11:20
Grades 1, 2 11:15 - 11:45
Grades 3,4 11:50-12:20
Grades 5, 6 12:25-12:55
Grades 7, 8 1:00-1:30
Recess
Grade K 11:20 - 11:50
Grades 1, 2 10:45-11:15
Grades 3, 4 12:20-12:50
Grades 5, 6 12:55- 1:25
IA Schedule
Grades 7, 8 9:00-9:45
Grade 6 9:50- 10:35
Grade 4, 5 10:40- 11:25
Grade 1 1:15-2:00
Grade K 12:25-1:10
Grades 2, 3 2:05-2:50
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2021-2021 Early Release Schedule
Lunch Schedule 8:40-12:40

Grade K 10:25 - 10:50
Grades 1, 2 10:50 - 11:15
Grades 3,4 11:15 - 11:40
Grades 5, 6 11:40-12:05
Grades 7, 8 12:05 -12:30
IA Schedule

Grades 7, 8 8:45-9:10
Grade 6 9:15-9:40
Grade 4, 5 9:45-10:10
Grade 1 10:15 - 10:40
1A Prep/Lunch 10:45 - 11:35
Grade K 11:40 - 12:05
Grades 2, 3 12:10 - 12:35
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2021-2022 Two Hour Delayed Opening Schedule
10:40-3:10

Lunch Schedule

Grade K 11:00- 11:30
Grades 1,2 11:25-11:55
Grades 3, 4 12:00 - 12:30
Grades 5,6 12:35-1:05
Grades 7, 8 1:10-1:40
IA Schedule
Grades 7, 8 10:45 -11:15
Grades 4, 5 11:20 - 11:50
Grades 6 11:55-12:25
IA Lunch 12:30 - 1:00
Grade K 1:05- 1:35
Grade 1 1:40 - 2:20
Grade 2, 3 2:15-2:45
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Appendix

Out of State Professional Development Form
Student Activities Check Request Form
Student Activities Deposit Form

Cash Receipts and Deposits

Mileage and Toll Reimbursement Form
Expense Reimbursement Form

Direct Deposit Form

Request for Transportation Services
Field Trip Activity Sheet

Field Trip Permission Slip

Course/ Workshop Reimbursement Form
Anticipated Time Off Request

. Teacher Pay Schedule

Stipend Proposal Form

Referral Form

Positive Office Referral Form

Paul School Student Potential Bullying Report Form
Fire Drill Line Up

When to See the Nurse Guide for Teachers

Daily Home Screening

Paraprofessional Time Card

Paraprofessional Time Card Example

W. Union Agreement

X.

Y.

Chromebook Student & Parent Agreement
Computer Repair Form
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SChml POLICY COMMITTEE MEETING
Policies

1.

September 15, 2021
7:15 AM
SAU Conference Room
Agenda and Minutes

GBEBA: Staff Dress Code
Paragraph 3 amended:

Staff will adhere to the same expectations of students as stated in the ParentfStudent

Student/Family handbook. Staff is allowed to wear pants/slacks, dresses, and skirts to
school. Skirts and shorts should be of appropriate length, and not be made of spandex
or light, see-through materials. Staff members may not wear the following attire: biue
jeans (with the exception of Fridays and a contribution to the “Jeans Fund”), sweat suits,
sweatpants,net tops, bare midriff tops, pajama pants, or tapk-teps unsafe footwear.

IJK - Supplemental Materials Selection and Adoption
Amended the NHSBA Model Policy:

Title: MOVIES ANB-WHDEGS

Educational Relevance:
The showing of movies and videos must should be limited to a specific

educational purpose —Geﬁeral—sebeﬁmwrteﬁa—sheu}d—rnemde-quah%y-oﬁhe

Age Appropriate Movies, Paragraph 2

JuniorHigh-LevelMiddie-Seheet Grades 7 and 8: Only G rated movies may be
shown WIthout parental perm|SS|on Any movie W|th a PG faﬂngﬁbeﬁhown—a{

wﬁ-h—a or PG 13 ratlng to be shown a’t—t-he—;tnﬁrer-hlghv‘mfddwle—sehod in 7th or 8th

grade requires a signed, written consent from a parent/guardian that must be
kept on file before the student may view the video.

ey



Age Appropriate Movies, Paragraphs 3 and 4

Policy
®
[ J

3. JLF-R

IJK-R was also amended (form). Items such as:

A selection for showing the film in its entirety or partially was removed
If a family wished to preview or borrow the move was removed

An option to mail the form to the school was removed

IMBA - Online/Virtual Education
IMBA will be discussed at the next meeting.

GBEF- School District Internet Access for Staff
JICL (reference only)- School District Internet Access for Students

This will be discussed at the next meeting.
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Wakefield School Board Policy GBEBA

STAFF DRESS CODE

The Wakefield School Board expects all staff members to properly reflect the school district and
be neatly groomed and dressed in clothing suitable for the subject of instruction, the work being
performed, or the occasion.

The board retains the authority to specify the following dress and grooming guidelines for staff,
within law, that will prevent such matters from having an adverse impact on the educational
process. All staff members shall, when assigned to district duty:

A. Be physically clean, neat and well groomed,

B. Dress in a manner reflecting their assignments;

C. Dress in a manner that does not cause damage to district property;

D. Dress and be groomed in such a way so as not to cause a health or safety hazard.

Staff will adhere to the same expectations of students as stated in the—Student/Family
handbook. Staff is allowed to wear pants/slacks, dresses, and skirts to school. Skirts and shorts
should be of appropriate length, and not be made of spandex or light, see-through materials.
Staff members may not wear the following attire: jeans (with the exception of Fridays and a
contribution to the “Jeans Fund”), sweat suits, sweatpants,net tops, bare midriff tops, pajama
pants, or unsafe footwear.

Notwithstanding these prohibited items, the Board recognizes that the nature of certain teaching
assignments (i.e., Art, Physical Education, field trips, etc.) may require exceptions to the above
policy and will be dealt with on an individual basis. Per New Hampshire law, footwear will be
worn in the building at all times. If a staff member feels that an exception to this policy would
enable him/her to carry out assigned duties more effectively, a request shall be made to the
Principal or Assistant Principal.

Mrs. Priscilla Colbath, Chairperson Adopted by the Board: April 4, 2001

Mrs. Janet Gagnon Revised by the Board:

Mrs. J.Lisbeth Olimpio Reaffirmed by the Board: November 3, 2010
Mrs. Judith Nason Revised by the Board: September 7, 2011
Mr. Peter Kasprzyk Revised by the Board:
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Wakefield School Board Policy UK

Supplemental Materials Selection and Adoption
Movies

Purpose

The Board believes that movies, videos, and other audiovisual materials are important tools in
the educational process. At the same time, the Board believes that the use of movies and
videos should be limited so that they are used legally and appropriately in achieving legitimate
educational objectives. Therefore, it is the Board's purpose to have a policy that promotes the
appropriate educational use of movies and videos in schools by maximizing classroom
instructional time, encouraging parental participation in the education process, and fostering
community values.

Policy

it is Board policy to establish course curriculum and work in partnership with parents to promote
an appropriate learning environment that reflects community values. Therefore, the following
guidelines represent Board policy regarding how and when movies and videos may be used as
an instructional strategy to supplement approved course curriculum.

Educational Relevance

The showing of movies and videos should be limited to a specific educational purpose.

Administrator's Authorization

At least five (5) days prior to the showing, the instructor/teacher shall submit to the principal, in
writing, the foliowing information on the particular films :

1. Title and brief description

2. Purpose for showing the movie/video

3. Match with course objectives

4. Proposed date(s) of viewing

5. When and how parents will be notified, or if necessary, grant consent
6. Audience rating (G, PG, PG-13)

Aage Appropriate Movies

Elementary Level: Only G rated movies may be shown without parental permission. However,
parents must be notified that the movie will be shown in class. Any PG rated movie to be shown

oS




at the elementary level requires a signed, written consent from a parent/guardian that must be
kept on file before the student may view the video.

Grades 7 and 8: Only G rated movies may be shown without parental permission. Any movie
with a PG or PG-13 rating to be shown in 7th or 8th grade requires a signed, written consent
from a parent/guardian that must be kept on file before the student may view the video.



Wakefield School Board Policy IUK-R

PARENTAL/GUARDIAN NOTIFICATION FORM

Use of Commercially Produced Movie/Video Recordings

Wakefield School District
Paul School

Date:

Dear Parent/Guardian:

I am planning on showing movie/video

to your child’s class. This film/video is rated

The purpose of showing this film/movie/video is class is:

Name of Teacher:

KkhkkhkhkkkhkhrrhARERR Ik r Ik AT TR AR T AT dTTAxEhkhdhhxkdhhdhhrhddhdkdkrdrrfdhhhdsx

Movies Rated G- Parents do not need to return the permission slip. This notice is for
information only.

Movies Rated PG or PG-13 (grades 7 and 8 only) - Please sign below and have your child
return it to their homeroom teacher by

My child has my permission to view this film/movie/video.

| do not want my child to view this film/movie/video. Please substitute a meaningful,
related, alternative activity.

Name of Student:

Signature of Parent/Guardian:

Date:
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Town of Wakefield
Capital Improvement Project Request

2022-2027
Department: SAU 101 Prepared by: Pamela Stiles, Superintendent
Joe Williams, Facilities Manager
Project Description: Bathroom Renovation
Type of Project: XXX __ Replace existing facilities equipment

XXX Improve quality of existing facilities or equipment
Expand capacity of existing service level/facility
Provide new facility or service capacity

Reason for Project: Removes imminent threat to public health or safety

XXX __Alleviates substandard conditions or deficiencies
Responds to Federal or State requirements

XXX __Improves the quality of existing services
Provides added capacity to improve growth
Reduces long-term operating costs
Eligible for grant funds for a limited time
Provides incentive for economic development

Other:

Project Justification:

This project is to renovate the main bathrooms. Partitions, flooring, hardware, some toilets.
There will be eight bathrooms in total. The restrooms currently are older tile, older partitions,
and some older toilets, 4 faucets in the gymnasium bathrooms to be replaced.

Anticipated Year of Purchase:  Summer, 2023
Estimated Total Cost: (current Dollars)  $46,000
Useful Life: 20 year

Estimated Trade-in Value (if any)

Funding Sources: Operating Budget
Grant
Bond
XXX __Warrant Article (Warrants for 2022, 2023 $23,000 each year)
Fund Balance
Other
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Town of Wakefield
Capital Improvement Project Request
2022-2027

Department: SAU 101 Prepared by: Pamela Stiles, Superintendent
Joe Williams, Facilities Manager

Project Description: Parking Lot and Sidewalk Maintenance

Type of Project: XXX __Replace existing facilities equipment
XXX __Improve quality of existing facilities or equipment

Expand capacity of existing service level/facility
Provide new facility or service capacity

Removes imminent threat to public health or safety
XXX __Alleviates substandard conditions or deficiencies

Responds to Federal or State requirements

Improves the quality of existing services

Provides added capacity to improve growth

Reduces long-term operating costs

Eligible for grant funds for a limited time

Provides incentive for economic development

Other:

Reason for Project:

Project Justification:

Catch basin is broken, tar for sidewalk and Taylor Way is cracked and falling apart. Sidewalk is
uneven and is a trip hazard by the curbing. Tear out the old, new road pack with two inch sub

base and one inch finish overlay for sidewalk and Taylor Way.

Anticipated Year of Purchase: Summer, 2023
Estimated Total Cost: (current Dollars) $40,000
Useful Life: 15 years

Estimated Trade-In Value (if any)

Funding Sources: Operating Budget
Grant
Bond
XXX Warrant Article
Fund Balance

Other
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Town of Wakefield
Capital Improvement Project Request

2022-2027
Department:  SAU 101 Prepared by: Pamela Stiles, Superintendent
Joe Williams, Facilities Manager
Project Description: Playground addition
Type of Project: Replace existing facilities equipment

Improve quality of existing facilities or equipment
XXX __Expand capacity of existing service level/facility
Provide new facility or service capacity

Reason for Project: XXX __Removes imminent threat to public health or safety
XXX Alleviates substandard conditions or deficiencies
Responds to Federal or State requirements
XXX Improves the quality of existing services
Provides added capacity to improve growth
Reduces long-term operating costs
XXX _ Eligible for grant funds for a limited time
Provides incentive for economic development
Other:

Project Justification:

The small playground was unstable, broken, and at the end of life use. Small playground closer
for the younger children. This will be a K-3 set up.

Anticipated Year of Purchase: Summer, 2022
Estimated Total Cost: (current Dollars) $60,000
Useful Life: 15 years

Estimated Trade-In Value (if any)

Funding Sources: Operating Budget
XXX Grant
Bond
Warrant Article
Fund Balance

Other
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Town of Wakefield
Capital Improvement Project Request

2022-2027
Department: SAU 101 Prepared by: Pamela Stiles, Superintendent
Joe Williams, Facilities Manager
Project Description: School Bus Purchase
Type of Project: XXX Replace existing facilities equipment

XXX __Improve quality of existing facilities or equipment
Expand capacity of existing service level/facility
Provide new facility or service capacity

Reason for Project: Removes imminent threat to public health or safety

XXX __ Alleviates substandard conditions or deficiencies
Responds to Federal or State requirements

XXX __Improves the quality of existing services
Provides added capacity to improve growth
Reduces long-term operating costs
Eligible for grant funds for a limited time
Provides incentive for economic development
Other:

Project Justification:

This is a rotation of the fleet. This will take the place of the older vehicle in the fleet. This is
recurring.

Anticipated Year of Purchase: 2024-25 school year
Estimated Total Cost: (current Dollars) $200,000
Useful Life: 15 years

Estimated Trade-In Value (if any): $5,000

Funding Sources: Operating Budget
Grant
Bond
XXX _Warrant Article (590,00 each year, 2022, 2023)
Fund Balance
Other
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Town of Wakefield
Capital Improvement Project Request

2022-2027
Department:  SAU 101 Prepared by: Pamela Stiles, Superintendent
Joe Williams, Facilities Manager
Project Description: Well installation
Type of Project: Replace existing facilities equipment

Improve quality of existing facilities or equipment
Expand capacity of existing service level/facility
XXX__Provide new facility or service capacity

Reason for Project: Removes imminent threat to public health or safety
XXX __Alleviates substandard conditions or deficiencies
Responds to Federal or State requirements
XXX __Improves the quality of existing services
XXX Provides added capacity to improve growth
XXX __Reduces long-term operating costs
Eligible for grant funds for a limited time
Provides incentive for economic development

Other:

Project Justification:

Replace well that currently does not produce water. This is to keep costs down to the water
precinct. This is strictly for water ballfields.

Anticipated Year of Purchase: Summer, 2023
Estimated Total Cost: (current Dollars) $30,000
Useful Life: 25 years

Estimated Trade-in Value (if any)

Funding Sources: Operating Budget
Grant
Bond
XXX Warrant Article (515,000 2022, 2023)
Fund Balance
Other
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Wakefield School District

SAU 101

Staff New Hires

Name Title Effective Date Replacing/New Salary
Jennifer Palmatier | Math Teacher Crowley $34,137
Resignations
Name Title Effective Date Salary
Stephanie Stewart Bus Driver 9/17/2021 $21/hour
Retirements
Name Title Effective Date Salary
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WAKEFIELD SCHOOL DISTRICT
SCHOOL ADMINISTRATIVE UNIT 101

INTENT TO HIRE

’ -~
Name of Employee: \mnifer Pa\ma-‘ﬁer ubmit wl

e Completed Appli_c:ation
Position being hired for: C?Qul,; T sy * Reference Sheet

® Resume (if applicable)
Existing Employee? Yes ®  Transcripts (if applicatls)

e Certification (if applicable)
Replacing: e Three letters of

recommendation (if applicable)

NH Certification 1D # SOE Expiration Date:

Baccalaureate Degree from: U M\’t

Degree Hk&cxﬁg:u.l E[:\'ﬁ';n“rm':) Year lq E 5

Graduate Degree from:

Degree Year
Hours Per Day: Days Per Week: Days Per Year:
Time Card: Yes No
Collective Bargaining: [ ] WTA [ ] wpa No Affiliation

Hiring Manager Comments:

':Srnn.fer“ r{.Gr'rnCﬂb all Shere \\a he;.r} Qw klahn‘
Nee Oh.\ln o Dmhbm Splue Gad W, ot dthars, ﬂm; i3

MLLLL@ML@TM S 4 Ql,m_t_ lcc’u/ntf

Submitted by: "TDJ'C"’\ f_uhl‘k Date: q'i()lz,I

To be filled in by Superintendent
Account Number:
Hourly Rate: %5‘7/ 13 7/ Yia" Salary: Track/Step: 1t /ASIL /

Signature of Superintendenmgfn Y 2 ﬁﬁ( q/’/‘ Date:

(O
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SEP 08 255
‘coPY)

September 2, 2021

Superintendent Stiles, /

Due to personal reasons beyond my control, | have had to make the tough decision to resign.

Please accept this letter as notice of my resignation as the Assistant Principal of the Paul
School. My last day in the district will be Friday, September 24, 2021.

| would like to thank you and the School Board for giving me the opportunity to serve our kids.

Sincerely,

Chad Strout

UO



: s30 101 WAKERIELD
2 lll. i l ”_l,_b Pam Stiles <pamela.stiles@sau101.org>
| 1§ SCHOOL DISTRICT

Re:

1 message

o e =
Stephanie Stewart <stephanie.stewart@sau101.org> Wed, Sep 8, 2021 at 2:22 AM
To: Pam Stiles <pamela.stiles@sau101.org>

This is my notice . | have decided to take another job. This job has been amazing and | loved it and the children. This is
with a very heavy heart to leave . With everything going on with co coordinators and not knowing what they are doing.
And drivers doing the lead position. They have no idea for the rules , regulations , and safe cs! My last day will be
September 17th

On Tue, Sep 7, 2021, 9:24 PM Pam Stiles <pamela.stiles@sau101.org> wrote:
Stephanie,
I could not open the attachment.
Pam

On Tue, Sep 7, 2021 at 7:44 PM Stephanie Stewart <stephanie.stewart@sau101.org> wrote:



l o ' Gmall Pam Stiles <pamela.stiles@sau101.org:

NHSBA Notice: NHSBA Delegate Assembly - October 16, 2021

4 messages

Message from NHSBA <bchristina@nhsba.org> Tue, Aug 17, 9:12 AN
Reply-To: <bchristina@nhsba.org>
To: <pamela.stiles@sau101.org>

Having trouble viewing this email? Click here

NEW HAMPSHIRE SCHOOL BOARDS ASSOCIATION

NHSBA Delegate Assembly
October 16, 2021

Dear NHSBA Member School Boards,

Included with this email/packet is a document with all Proposed Resolutions submitted
for the 2021/2022 NHSBA Delegate Assembly, scheduled for Saturday October 16, 2021
from approximately 11am to 3pm. The agenda is being finalized and will be sent to all
members in the upcoming weeks.

With respect to the Proposed Resolutions, NHSBA asks the following from its member
school boards:

1. Please click here to have all school board members review the Proposals.

2. Please click here to have all school board members review the 2021 Proposed
Continuing Resolutions.

3. Have your local school board appoint/elect an official Delegate to attend the
NHSBA Delegate Assembly. Please click here to register and complete your
Delegate selection.

4. Have your local school board take an official vote/position on each of the
Proposed Resolutions.

Additionally, please note the following: l/\/a\




1. Every submitted Proposed Resolution is included as it was submitted. The
Proposed Rationale was completed by the school board that submitted the
Proposal.

2. The recommendation from the NHSBA Board of Directors is just that - a
recommendation. The ultimate positions/Resolutions will be determined by
NHSBA member school boards.

Thank you for your attention to this matter. Please contact NHSBA if you have any
questions.

Respectfully,

Barrett M. Christina
Executive Director

Barrett M. Christina, Esq.
NHSBA Executive Director

behristina@nhsba.org
(603) 228-2061

The New Hampshire School Boards Association, 25 Triangle Park Dr.,
Ste 101, Concord, NH 03301

SafeUnsubscribe™ pamela.stiles@saul0l.org
Update Profile | Customer Contact Data Notice
Sent by bchristina@nhsba.org powered by

G Constant
Contact

Try email marketing for free today!

Pam Stiles <pamela.stiles@sau101.org> Tue, Aug 17, 4:22 PI
To: Bob Quellette <bob.ouellette@sau101.org>, Relf Fogg <indafogg@yahoo.com>, Mary Collins <mary.collins@sau101.org>,
Sheena Robbins <sheena.robbins@sau101.org>, Caitlin Gelinas <caitlin.gelinas@sau101.org>

FYI
[Quoted text hidden]

Sheena Robbins <sheena.robbins@sau101.org> Thu, Sep 16, 5:02 P|
To: Pam Stiles <pamela.stiles@saul101.org>

Pam,

Is this something required of all boards? This will be my first fall as a board member. What is your experience with what is

expected andjor the norm? \/
[Quoted text hidden]



ff: SAU IOl WAKEFIELD
® SCHOOL DISTRICT

Pam Stiles <pamela.stiles@sau101.org>

NHSBA Delegate Assembly — IMPORTANT UPDATE - Change of Location

1 message

The New Hampshire School Boards Association <bchristina@nhsba.org> Mon, Sep 20, 2021 at 12:45 PM
Reply-To: bchristina@nhsba.org
To: pamela.stiles@sau101.org

NEW HAMPSHIRE SCHOOL BOARDS ASSOCIATION

IMPORTANT UPDATE
NHSBA Delegate Assembly - Change of Location

Dear NHSBA Members,

This email is to inform you of a change of location to the October 16, 2021 NHSBA Delegate Assembly.

Due to varying COVID-related protocols, this year’s Delegate Assembly will be held at the Grappone
Conference Center, 70 Constitution Ave, Concord, NH 03301. Registration will begin at 10am and the
Business Meeting will begin at 11am, with a discussion of the Resolutions to follow. This year’s Assembly
will not have any training sessions before the Business Meeting.

A light, continental breakfast and refreshments (coffee, tea, water) will be provided.

Hosting the Delegate Assembly at the Grappone Center will allow for appropriate social distancing. Mask
use is recommended, but not required.

Date: Saturday October 16, 2021
Location: Grappone Conference Center, 70 Constitution Ave., Concord, NH 03301
Registration: 10:00am

Delegate Assembly: 11:00am — 1:00pm (approximate)

REGISTER

B\



In order for the staff to prepare, NHSBA will be closing registration for the Delegate Assembly at
4:30pm on Wednesday, October 13, 2021.

As a reminder, each member-school board may send one voting Delegate. However, any and all board
members are invited to attend. All submitted and proposed Resolutions will be brought forward to the
Delegation. Every proposal will be discussed, debated and ultimately voted on by those Delegates in
attendance. These Resolutions and Statements of Belief guide NHSBA's state-wide advocacy efforts.

Thank you for your attention to this matter.

Barrett M. Christina, Esq.
NHSBA Executive Director
bchristina@nhsba.org
(603) 228-2061

00
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