AgendaWorksheet

School Administration Unit #101
Wakefield School District Board
Meeting:

Paul School Library
60 Taylor way, Sanbornville, NH

Date: Tuesday, September 20, 2022at
6:00pm

Facilities Committee Meeting @ 5:15

. CALL TO ORDER - Chair, followed by FLAG SALUTE
2. AGENDA REVIEW
a. Dawn Allie - Buses

3. PUBLIC COMMENTS: Public's opportunity to speak to items on the agenda.

4. CONSENT AGENDA

a. AP Manifest - Batch #36678, $146,175.85; Batch #36680, $173.31; Batch #36716,
$9,650.31

b. Payroll Manifest - Batch #36667, $689.77; Batch #36704, $184,875.60; Batch
#36714, $57,720.60

c. Enrollment

5. MEETING MINUTES
a. WSB 09.06.22 Public (draft)

6. REPORTS
a. Student Services Report
b. Business Administrator's Report
« DOE-25
*  Primex Letter and Agreement
c. Facilities Manager Report

7. OLD BUSINESS
a. Follow-up
b. ESSER Fund Review

8. NEW BUSINESS
a. CIP Document
b. Budget Schedule
c. Robert DeColfmacker
d. Spaulding Student Internship

9. POLICIES (indicates first or second reading)

JFAD-Tuition Expenses for Non-Disabled Preschool Students (2" reading)
JL.CF- Wellness Policy (2™ reading)

JFACC- Tuition Expenses for Wakefield Residents (15t reading)

GBCD- Background Investigation and Criminal Records Check (1% reading)
BEDG-R- Access to Minutes and Public Record (15t reading)

©aoow

10. SUB COMMITTEE UPDATES
a. Technology Committee

11. NOMINATIONS/HIRES/RESIGNATIONS [



AgendaWorksheet

a. Ashia Roy
b. Shaina Parquette-Kimball
c. Sandra Pollack

12. NON-PUBLIC: RSA 91-A:3 I, if required.

13. ADJOURNMENT: PM

Upcoming: The next Wakefield School Board meeting will be held October 4, 2022

Statutory Reasons cited as foundation for the Nonpublic Sessions.

91-A:3, H (a): The dismissal, promotion, or compensation of any public employee or the disciplining of
such employee, or the investigation of any charges against him or her, unless the employee affected (1)
has aright to a public meeting, and (2) requests that the meeting be open, in which case the request

shall be granted.

91-A3, I1 (b): The hiring of any person as a public employee.

91-A:3, 11 (c): Matters which, if discussed in public, would likely affect adversely the reputation of any
person, other than a member of this board, unless such person requests an open meeting. This exemption
shall extend to include any application for assistance or tax abatement or waiver of a fee, fine or other levy,
if based on inability to pay or poverty of the applicant.

91-A:3, TI (d): Consideration of the acquisition, sale, or lease of real or personal property which, if
discussed in public, would likely benefit a party or parties whose interests are averse to those of the

general community.

91-A:3, 11, (e): Consideration or negotiation of pending claims or litigation which has been threatened
in writing or filed by or against this board or any subdivision thereof, or by or against any member
thereof because of his or her membership therein, until the claim or litigation has been fully adjudicated
or otherwise settled.

91-A:3, 11 (i): Consideration of matters relating to the preparation for and the carrying out of emergency
functions, including training to carry out such functions, developed by local or state safety officials that are
directly intended to thwart a deliberate act that is intended to result in widespread or severe damage to
property or widespread injury or loss of life.

91-A:3, II (j): Consideration of confidential, commercial, or financial information that is exempt from
public disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA
541-A.

91-A:3, 11 (k): Consideration by a school board of entering into a student or pupil tuition contract
authorized by RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a party or
parties whose interests are averse to those of the general public or the school district that is considering a
contract, including any meeting between the school boards, or committees thereof, involved in the
negotiations.

91-A:3, I1 (1): Consideration of legal advice provided by legal counsel, either in writing or orally, to one
or more members of the public body, even where legal counsel is not present.

L



Options for Transportation to be considered
Considering dismissal time of high school students
September 20, 2022

Option 1:

e Change elementary school day - 8:45 - 3:15
o Elementary dismissal may still be later than 3:15 and coverage will need to be

provided
o Presents difficulty to parents given school year has started

Option 2:

e Elementary day continues to be 8:15 - 3:00
o Coverage will need to be provided for any students not picked up by 3:20
o Schedule would not be disruptive to parents

Option 3:

e High school bus stops be in 4 clusters
o Currently we have 4 drivers doing the HS routes - what would it look like if we
had clusters as opposed to stopping numerous times for students
o Inconvenience to parents to have to drive student to a cluster, but has been

done in the past

Drivers are working on these options for me to assess the difference in timing, but!am
recommending that our Wakefield High School Students have the same dismissal time as
Rochester students ASAP. Have had a conversation with Spaulding High School Principal to
give the board an update of what dismissal looks like from his perspective.

Further conversation to follow at the board meeting
Respectfully Submitted
Anne L. Kebler

Superintendent
Wakefield School District
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Wakefield School Board Public Minutes
September 6, 2022
Held in the SAU Conference Room

Draft
BOARD MEMBERS ] [ ADMINISTRATORS
Mary Collins, Chair | v~ Anne Kebler, Superintendent v’
Brennan Peaslee, Vice Chair | v~ [Frank Markiewicz, Business 3

Administrator

Bob Ouellette v~ |Lisa Dubois, Special Ed Director
Sandrea Taliaferro | [Kristen White, Principal v’
Robert DeColfmacker Ve

In attendance: Relf Fogg

Mis. Collins opened the meeting at 6:00 with the flag salute.

Agenda Review
Mrs. Kebler said something came up within the last few days which require a non public session

under 91-A 3:11 (3).

Relf Fogg
Contracts. Coercion and Consequences

Mrs. Collins reminded Mr. Fogg that in public we’re not allowed to talk about staff. Mr. Fogg
said this has to do with the Board and their commitment to contracts and the consequences of not
following contracts. He said that contracts had ended and the Board took action to seek a remedy
because of the wording of the contract. Mr. Fogg said he is aware of a driver who left who
understood his contract was. ... Mrs. Collins said she had to interrupt because he is talking about
someone else. If a driver had an issue they should have come to the Board. Mr. Fogg said he isn’t
talking about people he’s talking about positions. Mrs. Collins said when you say driver, it’s a
small group and everyone knows who it is. She told Mr. Fogg that we can’t assume what
someone else understood. Mr. Fogg replied that he can understand what he was told and has
read. He asked to address those issues. Mrs. Collins asked if he had anything in writing? Mr.
Fogg replied, yes, of course I do. I wouldn’t be here if I didn’t have the ability to verify beyond a
reasonable doubt what I'm speaking to. Mrs. Collins asked Mr. Fogg to share that with the
Board. Mr. Fogg asked, wouldn’t that be an invasion of people’s privacy?

Mr. DeColfmacker asked Mr. Fogg if is employed by the School District. Mr. Fogg answered no.
He then asked, do any of these contracts have a direct effect on your wellbeing? Mr. Fogg said
absolutely, as a taxpayer. Mr. DeColfmacker asked, can you supply the School Board with
documentation and factual information regarding these things so we can actually address it? Mr.

1S



Fogg replied, absolutely. Mr. Fogg said he is not prepared to give it to the Board right now but
he certainly can. Mr. DeColfmacker said in reality it’s hard to grasp what you’re saying to us
because the way you’re presenting it makes it look like you’re speaking on behalf of someone
else. Mr. Fogg said, I’'m speaking as a concerned resident of Wakefield. Mr. DeColfmacker said
that contracts, coercion and consequences are pretty heavy things to bring to the Board.

Mirs. Peaslee said she invites anyone who has a concern about their contract to come to the
Board. She doesn’t want to hear it from a third party. She also said these are opinions and if there
is an issue with the contract, I’d like to see the actual contract. She said we aren’t involved with
the contracts for support staff, only the contracts for teachers and paras. We can’t hear anything
right now because we don’t have the contract in front of us to see what it says. Mr. Fogg
responded to Mrs. Peaslee saying I totally disagrees as you are the governing body. He then said,
let’s talk about your contract. Mrs. Peaslee said we’re not going to talk about my contract. Mr.
Fogg said yes, we will. Mrs. Peaslee called for a Point of Order and said as an employee of the
district I was protected and we’re not going to talk about my contract when 1 was an employee. |
am no longer an employee, I’'m a School Board member. The Chair said to Mr. Fogg, you cannot
bring up when Mrs. Peaslee was an employee of the school.

Mrs. Taliaferro said, I don’t know where his conversation is going. It’s on the agenda, do we
have a back-up? Mrs. Taliaferro said I have no problem with Mr. Fogg being on the agenda or
speaking. I don’t know what he’s going to say but he was put on the agenda without the back-up.
Mrs. Kebler said there was no back-up. Mrs. Taliaferro responded; it shouldn’t be on the agenda
if you don’t have the back-up. She said I also find it hard when people put time into their
presentation and then aren’t allowed to speak without interruption. If you’re put on the agenda,
you should be allowed to speak without interruption. Mr. Collins said that when Mr. Fogg starts
talking about people and a contract and we don’t have the contract in front of us it’s hard to
follow what he’s saying. Mr. Fogg said to Mrs. Collins, I would have that information if I had
received it from you according to law 91-A. He said I asked for this information on August 280
from Mrs. Collins and I haven’t received it. He said I submitted it to the SAU addressed to Mrs.
Collins asking for current and last years contracts and if anyone had complied with the 91-A he
would have them. Mrs. Kebler said the 91-A says you are to reply that you are in receipt of the
91-A within 5 days. She said, I consulted with our attorney today. Mr. Fogg said to the Board I
am requesting, in writing the information that Mrs. Kebler just cited. Mr. Fogg said to Mrs.
Kebler, you just said you talked to him today, I want his response in writing. Mrs. Kebler said I
will get it. Mrs. Collins told Mr. Fogg, I never received it and he said it was addressed to you, I
don’t know why anyone else would open it. Mrs. Kebler said it wasn’t in an envelope, it was
given to an employee and she gave it to me and I did respond in an email and told you our server
was down and couldn’t pull it up until the next day She said my assumption was because it was
brought to the SAU, it was an SAU request.

Mr. Fogg said the Board is responsible for everything that goes on in the district. Mr. Fogg said I
am trying to provide insight and guidance and am talking about contracts that were signed that
the Board is aware of and contracts that get violated with no follow up. He went on to say if you
have a contract that says you will do everything in the best interest of the school district then you
have to do everything in the best interest of the school district. Last year people were fully aware
of a contract being violated, the Board made a decision and instructed the employee at the time
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to write a letter to the violator of the contract and seek restitution. Now, 12 months later, the very
same contract is getting violated again. He went on to expound on said contract giving his
opinion on what the Board is teaching kids and that the taxpayers are the ones who are losing out
when contracts are broken. And he stated that the person who is breaking the contract takes half
of the school with them. You’re left in a situation that Wakefield finds themselves in now,
desperately seeking help.

Mr. DeColfmacker asked Mr. Fogg, how do we address situations when it’s not our fault that we
are dealing with certain personalities, people making it difficult for the jobs to be done, a
naysayer, a rabblerouser and they’re in a contract. How would you suggest we handle those
situations because that can be just as detrimental to the operations of the school and the taxpayers
as the perfect employee that just wants to do just what’s in their contract? Mr. Fogg said there

are expectation of behavior and discipline in the CBA. He said a verbal warning then a written
warning that goes into their file.

M. Ouellette asked Mr. Fogg, are you just looking for one contract? Mr. Fogg said I've been
advised to ask for all contracts, every single contract signed and all contracts with vendors and
the district Mr. DeColfmacker asked, who is advising you to get this information? Mr. Fogg
replied, my conscience and there are other concerned residents of Wakefield who would love to
have the same information. Mr. DeColfmacker asked if the others would come before the Board
and Mr. Fogg replied, there aren’t a whole lot of people in town who want to subject themselves
to ridicule or instances of abuse.

Mrs. Kebler asked Mr. Fogg if he wants all employee contracts from 2021-2022 and all vendors
contracts from 2021-2022 and Mr. Fogg said, that is correct. He said by receiving them I will be
able to see where there has been coercion and consequences. Mr. DeColfmacker said there is a
cost to this. Mr. Fogg said no there isn’t. Mr. DeColfmacker said it does say in the policy that
there can be a cost. Mr. Fogg said, ok, in the policy but you don’t understand what Board action
has already been taken. He said we’ve already waived fees. Mrs. Collins said a previous Board
she believes in 2016 waived the fee for paper copies. Mrs. Colbath asked is that was in the policy
book? Mr. DeColfmacker said the policy gives no amount.

Mr. Fogg said Mrs. Collins immediately sought out the policy that would create this obstacle and
colluded with people within the district to communicate this cost. Mr. DeColfmacker said the
policy says The School District will charge a fee of [insert fee amount] per page for
copying/photocopies of records when the person requests a paper copy. No fee will be charged
for the inspection of records. Mr. Fogg replied, this policy has already been addressed and the
law has been amended that the district can’t charge employee time but the actual cost which 1s
six one-hundredths of a cent per page. He went on to say when you receive an email that says 25
cents, go back and research the history of the Wakefield School District. We have waived those
fees by a vote of the Board. He said you can use discriminatory action and charge me. Mr.
Ouellette said we never voted on a fee. Its in the policy with a blank and the Board never took
action on any fee at all.

Mr. Collins said she has something to say as she has been accused of colluding and being
abusive. She said she was taking a class about costs to the district and when she found out about
the request, she contacted the Superintendent and said, we do have a policy and me and Mrs.
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Kebler being on the policy committee said it would be taken up at the next policy meeting. That
is not colluding. She said your 91-A request was responded to within the five days by law. Mr.
Collins said, just because you have a right to do something doesn’t mean it’s the right thing to
do. You requested the contracts on the first day of school when we have new staff and students
coming in and we’re short an employee at the SAU. She said the RSA says if it’s immediately
available you’ll get it right off, if not, the law will be cited why you can’t have that material right
off. It was stated that you would get the material at a certain date. Mr. Fogg said you can’t pick
and choose what part of a law you want to apply.

Mr. Quellette called for a point of order and Mrs. Peaslee said, Mrs. Kebler you will get that
information and follow up? Mrs. Kebler said yes. She than said, thank you for your time Relf.
Mr. Fogg said I don’t believe I’'m done. Mrs. Peaslee said, you’ve gone round and round and I
assume you want to see the contracts before we go any further and then you’re going to bring
something back to us. Mr. Fogg said yes, I am. Mr. Colbath said it’s been over the allotted 15
minutes. Mr. Fogg asked if that was by policy and Mrs. Colbath replied yes, it is. Mrs. Taliaferro
asked, when is the date you gave him to let him have that? Mrs. Kebler responded September

30,

Public Comments

Mrs. Soares said she would love to be on the Policy Committee but you meet at 10:00am. She
asked that they consider having it before or after school. She said the Board is trying to get
teachers to join committees but when they’re in the middle of the day it’s impossible for them to
join. Mr. Fogg said he wished the district the best year ever.

Consent Agenda
Mrs. Peaslee made a motion, seconded by Mr. Ouellette, to approve the Consent Agenda.

(Vote 5-0)

Meeting Minutes
Mrs. Peaslee made a motion, seconded by Mr. Ouellette, to approve the 8-23-22 public
minutes with any additions or corrections. Mrs. Taliaferro said under the PTA; she didn’t

offer she was asked and accepted. (Vote 5-0)

Reports

Superintendents Report

We had a very exciting and positive start to our school year with the Back-to-School Barbecue as
a kick off. The Barbecue was well attended, and we all received very positive feedback on the
opening of school. We are excited to start the year off in such a positive manner, and we
continue to move forward and not allow the barriers of the current state of education change our

positive approach to the school year.

It has certainly been a very busy summer at the SAU office and some updates are listed below:
Food Service - our application has been submitted and was submitted well within the time limit -
first time in 3 years this has happened. Thank you goes to Frank our BA for the hard work he put
into this. In addition, our Corrective action plan has been submitted and approved. Back up
documentation of our food service CIP and food service contract is in the back up.
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Also, with regard to food service, our technology company has worked with Fresh Picks to get
our POS up and running for School Bucks, the problem has been that the system does not
communicate with our new student infinite campus student information system, Howard
Technologies has made this a priority and we hope that it will be corrected by the first of the next
week. Currently we are keeping track of the breakfast and lunch purchases that have been made,
and we will input this information into our POS . I have used school messenger to announce any
updates we have on our MY School Bucks status. All students have had access to both breakfast
and lunch. This has been communicated to our school community more than once this week.
Frank Markiewicz is working with Laurie Newsome, who will process our free and reduced
lunches and work with Fresh Picks to do the monthly reporting of food service.

Technology: Howard Systems is working hard to get our technology needs in place and we are
currently working on roles and responsibilities for all members of our technology team. Job
descriptions for our technology employees will be brought to the board for approval at our next
board meeting. Frank Markiewicz is working directly with Howard Systems to develop a
hierarchy of services that will best meet our teacher’s needs.

Transportation: While we continue to have some struggles with the times of pick up and drop
off, we are working to refine our routes, Our two bus drivers training for their CDL licenses
tested on September 2, this date is as I write this appointment, so I will be able to share the
updates on our driver status on Tuesday at the board meeting. A big shout out to Celeste, our
trainer for the year, as she has stepped up to the plate and performed many tasks related to the
job of a transportation manager and is training our bus drivers need to assist with the day-to-day
operations of transportation. This has been very helpful, and we are grateful! In addition we have
hired a bus monitor who we hope will also train to be a small bus driver, and we have two other
potential applicants to drive for us. I will be meeting with these two candidates this coming
school year.

Grants: Catching up on grant posting and cleaning up our grant information in our accounting
system has been a long project which took Frank Markiewicz most of July and August to clean
up. We are finally caught up and we have started to sec the revenue come in for the expenses of
our grants this year. Frank is now training Laurie Newsome to do the monthly grant posting
which should improve our system of grant reporting greatly This will be a great improvement for
the processing of grants.

Budget Process: [ will be meeting with the Budget Committee on Wednesday September 7,
2022. At this meeting I suspect that we will have a timeline for the process. We will need to
schedule a budget workshop meeting to review the initial draft of our budget for this year and |
believe the Budget Committee is hopeful to have their first reading of the budget prior to
Thanksgiving. I will share the budget committee timeline with the board next board meeting. I
will be looking for the board to recommend a direction as to what they are looking for in regard
to budget development, and what they will be looking for in the budget i.e.: what type of increase
they are looking for, do they have specific needs they would like me to address.
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School Administration Report

Beginning on August 1st, many staff had the opportunity to participate in a four day Literacy
Seminar facilitated by Pam Stiles. This Literacy Seminar had us exploring ideas around literacy
and uncovering a common definition and understanding of literacy, digging into our standards,
and exploring ways to develop a common pre-k through I structure for literacy development.
These four days helped all of us envision the next steps in curriculum development for Literacy
at The Paul School. Our School Leadership team met on August 10th to plan for our school year.
We discussed the schedule, routines, and the need for consistent and clear communication to help
facilitate the flow of information and collaboration throughout the school. In addition, our
dynamic Middle School team met on August 17th to ensure appropriate placement and to begin
setting expectations and routines for students.

On August 22nd and 23rd we welcomed our Paul School New Staff to join us for New Staff
orientation. Breakfast was provided by the WEA and WPA, and the PTA came to welcome the
new members of the Paul School team and share about their program. We used the two days to
build relationships among our new and mentor staff and to ensure that we provided our new
staff with the tools and resources they needed to have a successful start to the school year,
including learning more about assessment at The Paul School, standards, emergency procedures,

and our community.

Our incredible PTA provided our new staff with a Back to School goody bag that promoted
encouragement, support and an appreciation for the hard work they do. The PTA welcomed our
new Kindergarten families and our school community during our Kindergarten Orientation and
Back to School BBQ, their support of our school is inspiring and we are looking forward to
continued collaboration with all members of the PTA.

A special thank you to our School Board for the Meet and Greet event they sponsored to
welcome our Assistant Principal Ivy Leavitt Carlson and our Director of Special Education Lisa
Dubois. We are excited to have both of them as members of the Paul School District
Administration team their impact has been positive and we are excited to build off the hard work
and collaborative approach we are taking as a team.

We welcomed all staff back on August 24th with a powerful presentation of hope from
Superintendent Kebler. We would like to thank the Wakefield School Board for providing a
wonderful breakfast from the Wakefield Inn. During Our Professional Development Days, we
took time to reflect on the experiences and strengths each member of our Paul School Staff
brings to our team. Collectively we have 1,071 years of experience working with children and
families. We are grateful for each member of our team and look forward to the 2022-2023 school

year.

We are thankful to the Wakefield Police Department for the Active Shooter training that all staff
received on Wednesday, August 24th. While a sobering concept, this training helped staff feel
better prepared for emergency situation and to have their questions answered.

On Monday August 29th we had our Back to School Barbeque, and it was a huge success. We

served hamburgers, hotdogs, watermelon, salad, chips, cookies. and water to more than 400
people. The highlights of the evening were happy families seeing their classrooms and meeting
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their teachers while also enjoying a community event by The Wildlife Encounters’ and playing
on our new playground. We have received wonderful feedback on the first days of school by
both students and families that they can see and feel the hard work that our incredible Paul
School staff has put in to make this year a positive experience for our community. A special
thank you to Mary Collins, Gino Bernier, Michelle Bernier, Liz Parker, Elishia Slattery, Karen
Nason, Jeanne Baker, Joseph Palmarietlo, John Burger, Margie O'Kane, Bobbie Shearer, Gloria
and Glen Ballinger, Paige Horan and Mary Wing Soares for all their hard work in setting up,
breaking down and serving food at our Back to School Barbeque. Events such as these are only
possible when you have amazing community members working to gether to create a positive
culture, our success is built upon a supportive community that works together for our children.
As a school community, our goal is to Spread Kindness.

Superintendent Kebler designed a wonderful T-shirt for all our staff and students. We will be
wearing these on Community Days and special event days. Thank you to Collins Sports for
working with us on the design and for making a special delivery to our school to ensure that we
had our t-shirts in time for our Back to School events. We would like to thank Cindy Trench for
sorting, folding and delivering to all of our classrooms.

Our first day of school was on August 30th and went smoothly. 1t was wonderful to welcome our
students back to the Paul School, to have them eating in the cafeteria, using our new playground,
and traveling to their Integrated Arts classes. As I walked through the building and joined in on
each classroom, I was impressed with both the students and our staff for taking time to foster
positive relationships and build classroom communities that promote our school theme of
spreading kindness. This school year is off to a great start!

We would like to thank our bus drivers for their patience, flexibility, and hard work as they have
revised routes to ensure that students are transported to and from school on title. They have
worked tirelessly to ensure coverage and a successful start to the school year.

Sign-ups for soccer and Heart and Sole have begun, we are looking forward to after school
activities that encourage our students to try new skills as well as work together as a team to
achieve a common goal.

Infinite Campus, our new School Intonation System. is nearing completion. Thank you to Jen
Hayward for tirelessly working the mitigation from PowerSchool. Staff training has begun and
additional training will be based on the needs of staff. When implementation is completed, Paul
School families will be notified of how to access their children’s accounts.

Custodial staff were hard at work this month assisting with moving classrooms, painting. and
completing repairs. Throughout this summer we had many staff volunteer their time to help with
moving boxes. completing inventory checks and helping with any need we had, our school
community is what makes us a better school and when we all work together as a team, our
potential is limitless.

Mrs. White said one of the community builders have been Faces of our School. She said she had
visions of what she wants and Mrs. Soares makes them come to life. She said there has been
great positive feedback.
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Mrs. Taliaferro said she has had a lot of positive feedback also about the school. She and Mrs.
Peaslee said it was great to see the Lions Club with signs and they received a lot of positive
feedback. They thanked the Lions Club.

The PBIS meeting has been changes to September 14",

Mrs. Collins asked if any fundraisers have started. Mrs. White said the PTA sent them out today.
Mirs. Collins asked if any grade level fund raisers have started. Mrs. White replied that eighth
grade started their Little Caesars fundraiser today. Mrs. Peaslee asked to put fundraisers in
coming events in her report. Mrs. Collins said there has been talk about having a calendar with
all fundraisers listed. Mrs. Taliaferro suggested selling Paul School calendars next year with that
information on them.

Follow Up
Mrs. Kebler said they were able to hire a long term sub for their Title 1 Teacher position and the

other position we thought we were losing has decided to stay. She said we have a parent who is
interested in sponsoring uniforms for the soccer team. She’s not sure if there is a policy for that.
The Corrective Action Plan and the School Foodservice grant included in the packet are FYT’s.
Paving is also an FYT. Mr. Mitchell told Mr. Williams he could pave the back parking lot up to
the storage trailer for an additional $20,000. So far, we have spent $26,000. The Board approved
up to $30,000. She has language from three different school districts that has used ESSER Funds
for paving. She asked if the Board wanted her to see if ESSER funds could be used for this
paving. Mr. Peaslee said being concerned with washouts it would be good to use ESSER funds
to complete the project. ]

Mrs. Kebler said she would submit this and make sure Mr. Williams has documentation for the
next meeting. Mrs. Taliaferro asked to see the list of what ESSER Funds have been used for
because she’s concerned that other schools have used ESSER Funds directly for the kids. She is
in favor of this project but wants to make sure the Funds are used for helping our children. She
would like to see what has been done already before the Board votes on the paving. Mrs. Kebler
said ESSER 1 has been spent. ESSER 11 has been broken down by categories, amount budgeted,
amount spent and what it was spent for. She said it’s a detailed report and the Board and Budget
Committee will both receive it. She said we still have a lot of ESSER Funds to spend. Mr.
Ouellette said plowing would be much better having the area paved rather than going from
asphalt to dirt. The asphalt would eventually get ripped up.

Transportation Update

Mrs. Taliaferro said of the two that have been testing we now have one new driver and the other
one will be testing in ten days. The additional driver will have a high school route and that
should alleviate some problems. They’re still working out routes. There is a possibility of hiring
another small bus driver. It was determined by Diprozios that bus 28 is too expensive to fix. A
new bus takes two years to purchase and receive. Mr. Ouellette asked to get the bus inventory
including year, milage, repairs, maintence and costs. Mrs. Peaslee said maintenance files are
required by law. She said bus 24 is older but more reliable that bus 28. Mrs. Peaslee would like
to know what is wrong with bus 28 and the cost to repair and also what someone like WC
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Cressey’s would say because that’s what they specialize in. Mrs. Kebler said the issues were the
back door and around the back door. She was told it’s a rust bucket. She will get this in writing
from Ed Diprizio and send it to the Transportation Committee. There was a discussion about
putting out an RFQ.

Mr. Ouellette said the Board should know how many drivers there are, how many buses there are
and how many spare buses there are. At one time there were one and a half buses per driver. Mr.
Fogg said there are seven drivers and nine big buses, three small buses and a van thirteen in all.
Mrs. Kebler will check on this. She will also look to see if she has an old RFQ to use as a guide
for purchase information. (?? everyone talking at once) Mrs. Kebler will bring something to the
Board to take a look at it at the next meeting.

Nominations. Hires, Resignations
Mrs. Kebler told the Board that the incomplete intent to hires will be complete along with a
cover sheet with information.

Mrs. Peaslee made a motion, seconded by Mrs. Taliaferro, to approve Morgan Caswell as a
School Bus Monitor. (The hours should say up to seven.) (Vote 5-0).

Mrs. Kebler is in the process of looking at the drivers hours to transport. Mrs. Peaslee asked her
to look at contract and hours pre-Covid plus the start times and end times for the current routes
and she would like this information in Follow-Up. This may be because there were more drivers
with smaller routes.

Non Public
Mr. Ouellette made a motion, seconded by Mrs. Taliaferro, to enter non public at 7:20
under 91-A 3: 11 (c). Roll call, Ouellette aye, Taliaferro aye, Collins aye, DeColfmacker aye,

Peaslee aye.
(Vote 5-0)

The Board re-entered public session at 7:55.

Mrs. Peaslee made a motion, seconded by Mrs. Taliaferro to seal the non public minutes
for two years. (Vote 5-0)

Adjournment
Mrs. Peaslee made a motion, seconded by Mr. Ouellette, to adjourn the meeting at 7:56

(Vote 5-0)
Respectfully submitted for approval at the next School Board meeting,

Priscilla Colbath
School Board Secretary
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SAU # 101
Student Service Report
September 20, 2022

Special Education Update:

The school year has begun on a positive note. Both staff and students are settling back into the
routine of the school day. We are continuing to work on filling vacant staffing positions.

Child Find activities are being set up to ensure that we are identifying any students in the
community that are in need of special education.

As the special education budget is developed this fall it will be taking into account the need to
provide funding for special education costs for students until age 22. Previously we were
obligated to cover these costs until the age of 21. SB394 which outlines the details of this
change was passed and became effective on June 17, 2022.

Wakefield School District Special Education Numbers:
o Little Paws (PreK): 5 identified students
e Paul School: {K-8): 83 students
e Spaulding High School: {9-12): 24 students
e Kingswood: {9-12}): 3 students
e Out of District Placements: 6 students
Total number of students with disabilities: 121

Total number of 504 students: 28

Respectively Submitted

Lisa Dubais, Director of Special Education
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SCHOOL FINANCIAL REPORT
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Salaries-Benefits
FY2021-2022

District Name: |Wakefield | See Instructions on Row 48

General and Special Revenue Fund Personnel Expenditures for Instruction

= ~ DOE 25 2021-2022 B
— Totals - Reported on Pages 7-9 and 11-13
Account Code - 1100 Regular Programs ]
- | Salaries Benefits
Totals 1,908,642.00 954,328.00
| 1. Teachers 1,745,879.00 905,033.00
2. Aides/Paras _ 50,772.00 - 40,336.00
3. Other ' 111,991.00] 8,959.00
Check Total OK i 1,908,642.00 954,328.00
— - Totals - Reported on Pages 7-9 and 11-13 1l
|Account Code - 1200 Special Programs
- " Salaries Benefits
Totals ] 1,000,293.00 474,290.00
1. Teachers - 347,410.00| ~ 206,725.00
2. Aides/Paras 1 - 551,122.00| - 223,216.00
| 3. Other ) 101,761.00 44,349.00
Check Total OK 1,000,293.00 ~ 474,290.00
______ - ~ Totals - Reported on Pages 7-9 and 11-13 __
Account Code - 1300 ] Vocational Programs
- | Salaries | ~ Benefits
Totals o 0.00 0.00
1. Teachers - i
2. Aides/Paras - - - T - o
3. Other B - - [ - ]
Check Total OK N - ~ 0.00 — 0.00
) | Totals - Reported on Pages 7-9 and 11-13 B
Account Code - 1400 IR Other Instructional Programs
- Salaries Benefits
Totals - 8,525.00 2,170.00
1. Teachers B ___ 8,525.00 ~ 2,170.00
2. Aides/Paras B B 3 - -
3. Other
Check Total OK - 8,525.00 — 2,170.00]

Note Please provide the instructional salaries and benefits by job classification.

Personal costs contitute about 85% of current expenditures, and this information will allow the

NH DOE to report a more comprehensive analysis of expenditures for districts, elected officials

and the public. This breakout of expenditures will aslo be reported to the US Department of Education.

Instructions
1. The top line in each section is the sum of amounts reported at all grade levels for both the general and
special revenue funds on the DOE-25 worksheet. ] | o -
2. Allocate the full amount to the three emp!oyee catagories. [f the allocations do not sum to the total,
"Check Total OK", will change to "Check Total Error" in cells A13, A22, A31 and A40.

I
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District Profile

School District Profile

Dist Name: |Wakefield B B
- __ 12021-2022 Current Expenditure Per Pupil(in dollars) - |
Elementary o 0 ]
Middle/Junior - 0| B
~ [High B 0
L 3 | District Total I [ o
|
[Function [2021-22-Current Expenditure Per Pupil B $ % |
1100 Regular Education | 5,859,593 49.9|
1200 Special Programs - | 2,667,311 22.7
1300 Vocational Programs ! 0 00
1400 Other Instructional Programs | 19870 02
2100 Student Support Services 431,319 3.7]
3 2200 | Instructional Staff Support __ | 171,659 | 1.5]
230082800 |Genral Administration & Business | 373,235 [ 3.2
C 2400 |School Administration _ 356,406 | 3.0
2500 Business Services - - | 201,690 | 1.7
~ 2600|Plant Operations B - 694,596 | 5.9
) 2700 Transportation - 652,430 | 5.6
2900 Other Support Services B 0 0.0
_ 1500 |Non-public Programs - | o/ 00
1600-1800,2750| Community Programs - | 0 00
5120 Bond Interest B B 0 0.0
5310+5390 Charter Schools/Other Agencies - o 0.0
3100 Food Service 324,036 | 2.8
Total Recurring Expenditures - 11,752,145 100.0
4000 Facility Construction - | 0 B
e | Total Expenditures B . | 11,752,145 | B
5100/Bonds & Notes Principal Repayment __ o _6
Function |2021-22-Total Revenues $ %
1100 Local Property Tax 6,471,217 | 55.4
Tuition, Food & Other Local Services - 34,206 0.3
111&3112&3119 State Foundation/Adequacy Aid 4,006,809 34.3
~3120-3900 | Other State Aid - 6,146 0.1
- 4000|Federal Aid - 1,180,911 99
| 5300-5600|Other - | 0 0.0
Total Revenues 11,679,289 100.0|
5110&5140 Sales of Bonds & Notes 0

3
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Primex

NH Public Risk Management Exchange
September 7, 2022

Michele Lambert, HR/Payroll
Wakefield School District

76 Taylor Way

Sanbornville, NH 03872

RE: Contribution Assurance Program (CAP) for FY 2024 — FY 2026 for the Property & Liability Program

Dear Michele:

Primex? is pleased to offer the Wakefield School District the option of participating in the Contribution
Assurance Program (CAP) for the next three coverage period years. For members who have demonstrated
commitment to the Primex® pool, CAP provides stability by creating a limit on your Property & Liability
contributions for future renewals.

We are pleased to offer you a CAP Agreement that provides you budgetary assurance through June 30, 2026.
(See enclosed CAP Agreement and Resolution.) Please return your executed CAP Agreement and Resolution
on or before September 30, 2022, to ensure your participation in CAP for the upcoming October 15, 2022
Renewal.

The percentage listed is a maximum increase; actual increases will not exceed that percentage and may be lower,
based on each member's performance. Performance still impacts contribution amounts, so it remains important for
both Primex® and our members to leverage our partnership to effectively manage risks and any claims that occur.

Our goal has always been to provide members with the best programs at the best value. CAP provides predictable
contributions in the Property & Liability Program that you and your taxpayers can count on for budgetary stability.

Please contact me or your Member Services Consultant with questions at 800-698-2364.

Sincerely,
FA T

Carl Weber
Director of Member Services

Trust. Excellence. Service.

Bow Brook Place, 46 Donovan Street ® Concord, NH 03301-2624
(603) 2252841 = (Boo) 698-2364 m nhprimex.org
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Property & Liability
Contribution Assurance Program (CAP) Agreement
THIS AGREEMENT AMENDS AND EXTENDS YOUR MEMBERSHIP AGREEMENT
PLEASE READ CAREFULLY

Primex? is offering members in our Property & Liability Program an opportunity to stabilize their annual
contributions through participation in our Contribution Assurance Program (CAP). CAP is offered to members who
qualify, providing them predictability by limiting the annual contribution increase during a defined period of years
(CAP Period). By signing this Agreement, ‘?/ou agree to extend your Membership Agreement for three (3) years
and Primex® agrees, with limited exception’, that your annual contribution increase will not exceed nine percent
(9%) of the prior year's contribution. Because performance matters with Primex®, you may realize an annual
increase that is less than the CAP through sound risk management and stable underwriting exposures.

We are offering this opportunity so that our members can extend their commitment to pooling through the Primex®
programs. Participation in CAP for each year of the CAP Period is conditioned upon a three-year commitment to
participation in the Primex® Property & Liability Program.

The following CAP Period years qualify for the Contribution Assurance Program (CAP):

FY 2024 July 1, 2023 through June 30, 2024
(maximum 9% increase over July 1, 2022 through June 30, 2023 contribution)

FY 2025 July 1, 2024 through June 30, 2025
(maximum 9% increase over July 1, 2023 through June 30, 2024 contribution)

FY 2026 July 1, 2025 through June 30, 2026
(maximum 9% increase over July 1, 2024 through June 30, 2025 contribution)

By signing this Agreement, the Wakefield School District agrees to extend its risk pool membership and
participation in the Primex? Property & Liability Program for three coverage period years, through June 30, 2026.
The Wakefield School District agrees and understands it remains bound by and subject to the terms and
conditions of the Membership Agreement, Public Entity Coverage Documents and Trust Agreement, and all Trust

by-laws, policies and procedures.

T CAP protects the member from most contribution increases during the CAP period; i.e., those resulting from account
underwriting, or directly caused by changes in the member’s loss history, property and payroll exposures. For the protection
of all members, CAP does not prevent Primex® from raising contributions across the pool/program to meet the actuary’s
reserve funding recommendations in response to catastrophic events, investment losses, severe adverse claim
development, reinsurance failure, legislative enactments, judicial opinions and administrative orders. In the rare and unlikely
event CAP maximum increase limits must be exceeded to adequately fund reserves, Primex® in fairness will provide
members advance notice and the option of terminating the CAP Agreement.

Wakefield School District

% June 6, 2022
PL-2024-02-3




Primex‘

NH Public Risk Management Exchange
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The Wakefield School District agrees that the nine percent (9%) maximum increase currently available for this
CAP Period does not apply to any other year or period of years, and upon expiration of the CAP Period in this
Agreement, any subsequent participation in a Primex®* CAP will be subject to underwriting review, membership
criteria, CAP criteria, determination of contribution and the maximum increase in place for the subsequent CAP
Period.

The Wakefield School District further acknowledges that by extending its Membership Agreement for three (3)
coverage period years, the Public Entity Coverage Documents, General Conditions Section (L) (“Terminating
Participation in Our Program(s)’) is suspended during year one (1) and year two (2) of the three (3) year term, as
there is no right to cancel or terminate during year one (1) and year two (2) but shall be reinstated for the end of
year three (3).

The Wakefield School District agrees that failure to provide notice in strict accordance with the Public Entity
Coverage Documents, General Conditions Section (L) shall result in automatic renewal of risk management pool
membership and continuation in the Primex® Property & Liability Program, but not continuation of CAP which must
be separately offered and accepted.

Primex® acknowledges that the Wakefield School District is a NH public entity which receives budgetary
authorization for appropriations from an annual meeting of its legislative body and pertains to a fiscal year which
commences on the following January 1 or July 1, of any given year. The Wakefield School District also
acknowledges that it is legally required to carry insurance coverage. As such, if the legislative body, at such annual
meeting for any years that are within the anticipated term of the contract, fails to approve such appropriation, and
there are no other lawful means of funding the coverage, this contract may be terminated by the Wakefield School
District by notice to Primex® made within 30 days of the legislative action at which such funding initiative was
defeated and such cancellation shall be effective as of the commencement on the following fiscal year or on the
anniversary of the policy, whichever first occurs.

The Wakefield School District, however, agrees that it shall seek the requisite appropriations in good faith and
that the availability of lower cost or otherwise preferable coverage alternatives during the term of this Agreement
shall not constitute a good faith and permissible basis on which to fail to pursue the appropriations or assert that
appropriations are unavailable. In the event of an early termination, the Wakefield School District agrees to return
the difference between the CAP increase and the uncapped contribution.

By affixing my signature below, | am attesting, representing and warranting that | am a duly authorized
representative of the governing body of the Wakefield School District with legal authority to contractually bind the
Wakefield School District to the terms of this Agreement, and that | understand the commitment being made to
membership in the Primex® risk management pool and participation in the Property & Liability Program.

Authorized Representative of the Title Date
Governing Body

Print Name

Wakefield School District
June 6, 2022
77 PL-2024-09-3
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RESOLUTION TO ENTER PRIMEX®
Property & Liability Contribution Assurance Program (CAP)

RESOLVED: To hereby accept the offer of the New Hampshire Public Risk Management Exchange (Primex®) to
enter into its Property & Liability Contribution Assurance Program (CAP) as of the date of the adoption of this
resolution, and to be contractually bound to all of the terms and conditions of Primex® risk management pool
membership during the term of the Property & Liability Contribution Assurance Program (CAP). The coverage
provided by Primex® in each year of membership shall be as then set forth in the Coverage Documents of Primex®.

| attest that the foregoing is a true copy of the Resolution of the Governing Board of the Wakefield School District

adopted on

Board:

Title of Board

Signature:

Name:

Title: duly authorized

Date:

Wakefield School District
June 6, 2022
PL-2024-09-3
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PAVING OF BACK DRIVE
FY 21/22 FALL

The Wakefield School District is looking to spend $20,000.00 from the
operating budget in order to make the paving project of the bus depot
and driveway more complete. This will be an area of 18’ wide x 400’
long. This will extend from the new finished sidewalk by door number 5
to the end of the new pavement that was just put in by the Town of
Wakefield Highway Dept. and Clements Paving. The Business
Administrator has the details for the funding.

This is a very good opportunity for the school district to get this done
for a reasonable amount of funding. This will make it better for the
buses during mud season, delivery trucks, plowing that the Town of
Wakefield takes care of for the school district. From a cleaning point of
view this will stop a large amount of sand being tracked into the
building. I think this is a great opportunity working collaboratively with
the town and to check another box of getting another project off of the
list of things to do.

Thank you for you time and look forward to your decision.

24
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Budget Development Timeline - For Discussion
September 20, 2022

October 12, 2022 -
Budget Workshop
5:00 - 8:00

October 18, 2022 - Board Meeting
Presentation of 1st half of budget for approval

November 1, 2022 - Board Meeting
Presentation of 2nd half of budget for approval

November 7, 2022 - Budget Committee meeting

November 29, 2022 - Budget Committee meeting

164



9/14/22, 8:16 AM SAU 101 Mail - Fwd: School Board Round Table

s SALTIL WAKEREL D R
t AL s W AKEFIE | Laurie Newsome <laurie.newsome@sau101.org>

¥ SCHOOL DISTRICT

Fwd: School Board Round Table

1 message

Mary Collins <mary.collins@sau101.org>
To: Laurie Newsome <laurie.newsome@sau101.org>

Good morning Laurie,
Can you add Robert to the agenda under new business, board roundtable talks. | am not sure if he will be sending you an outline of what he wants to do, if so can

you put it in the agenda. If he does not send you anything, can you put this email into the packet? Have a great day.
Thank you,
Mary C

---------- Forwarded message ---------

From: Robert DeColfmacker <robert.decolfmacker@saut01.org>
Date: Tue, Sep 13, 2022, 11:37 AM

Subject: School Board Round Table

To: Mary Collins <mary.coliins@sau101.org>

Good Morning Mary,

If we have time | would like to add the idea of a monthly School Board Round Table to the agenda. My thought is this is an opportunity for us to invite in The Paul
School emplayees and community members in, creating a stronger level of communication between the school, the town, and the board. | would like to use this
time to foster positive relationships and ideas while steering away complaints and negative conversations. Although if samething comes to our attention we can
have a way to have it handled.

Lastly, 1 would like to see this scheduled at a time when its convenient. 1 know that will be one of the hurdles. |look forward to hearing your thoughts on this.

Thanks,
Bob

[65

https://mail. google.com/mail/u/0/2ik=60b4 3fab1d&view=pt&search=all&permthid=thread-{%3A1 7439471472294249948&simpl=msg-{%3A17439471472...

Wed, Sep 14, 2022 at 8:13 AM
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R.W. Creteau Technology Center

Spaulding High School
140 Wakefield Street, Rochester, New Hampshire 03867
(603) 332-0757 fax (603) 335-7365 www.rochesterschools.com/SHSNVTC

Michele Halligan-Foley
Director of Career Technical Education

Justin Roy Jenna Kotsonis Joy Page Jason Bushway fKate Stimmell Kevin Hebert
Principal Deputy Prmmpal Assmtant “Principal, Assistant _Principal ,Spemal Ed. Coon;l Athletic Dir.

R TR - e T
=S [ %

-,.,,, =
. ..1.«

Foundatlons of Educaﬂon 2 Com fi umf;‘r Srte Expenence

Dear Field Site Supervisor,

Thank you for allowing our student to be a part of your classroom staff. They will be with you
beginning on Monday, September 26th from approximately 11:00 am to 12:30 pm every other week,
Monday through Friday.

The students in the Foundations of Education 2 class have already spent a year learning about child
development, classroom management, observation, and assessment and have pract:ced those skills
in the Small Wonders preschool classroom. This year they are exploring various facets of the
education field through classroom learning with me and practical application with you. Any
experiences that are provided in your program will be beneficial. The high school students will
welcome as much direct interaction with your students as can be provided in your setting: They will
also be able to help with indirect tasks if you would like them to do so.

We recognize that all teachers (and students!) are different, so please give our students as much
responsibility as you both feel comfortable with. Responsibilities may include observations, teaching
small groups/1:1, help with classroom tasks, bulletin boards, or preparing lesson materials. Please feel
free to let them help in whatever ways are most helpful to you.

Our students will have to record the dates and times they are with you and will ask you to SIgn their
hours at the end of each week. Part of their field site grade will be based on this record keeping task
as it relates to professionalism. They will also be reflecting on questions that | will provide each week
to help them focus on applying the skills we are learning in class to their internship experience.

Toward the end of their experience in May, | will send you an evaluation to complete on your
student. | made the decision to keep it simple and you will be using only “C” and “NYC” in your
evaluation. In each category there is a space for comments. If you feel a student has gone above and
beyond in their internship, this is where you can reflect that. Any comments or suggestions you have
for your student will enhance their learning experience. Whether or not to discuss the evaluation
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with students is your decision. They will review it with me and be assigned a grade based on your
evaluation and my assessment of their record-keeping and reflections.

Thank you again for allowing our student to be a part of your program. Please feel free to call or
email me with any questions or concerns about the placement.

Sincerely,
Pafrice Hunt

Patrice Hunt, M.Ed.
Teacher of Multiple Levels
RW Createau Technology Center

hunt.p@saus4.org / 603.335.0757 ext.2153 .
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Wakefield School Board JFAD

TUITION EXPENSES FOR NON-DISABLED PRESCHOOL STUDENTS

The Wakefield School District operates public schools within the Villages of Wakefield for
preschool through eighth grade students. The preschool program is composed of disabled and
non-disabled students. The Wakefield School District does not assume tuition expenses for
non-disabled students in preschool. In determining the number of disabled vs. non-disabled
students for preschool, students with disabilities will be placed in the preschool program before
non-disabled students. The maximum class size is 12, with 50% or less non-disabled student’s
participation. If the maximum class size is not met after placing students with disabilities, non-
disabled students may then be placed to meet the maximum number of twelve. Effective July 1,
2015 requests will be approved based on a lottery system. The lottery is a random drawing of
names to be placed in order of priority. The first names drawn that meet the maximum number
students that can attend preschool will be able to attend preschool. All other names will be
placed on a waiting list in order of names drawn. Example: If five non-disabled students may
attend preschool, the first five names drawn will be able to attend. The sixth name drawn will be
placed first on a waiting list; the seventh name drawn will be second on the waiting list and so
forth. Parents need to request in writing to the principal by May 1%. The Board will conduct the
lottery at their first meeting in May. Students approved to attend preschool need to confirm their
acceptance and attendance by July 1% for their non-disabled student to attend the preschool
program. Tuition rate will be set at $240.00 a month ($15.00/day).

Mrs. Norma Joy, Chairperson Adopted by the Board: 18 March 2015
Mrs. Bonnie Cyr

Mr. Relf Fogg

Mr. Robert Quellette

Mr. Stephen Brown
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Wakefield School Board JFAD

TUITION EXPENSES FOR NON-DISABLED PRESCHOOL STUDENTS

The Wakefield School District operates public schools within the Villages of Wakefield for
preschool through eighth grade students. The preschool program is composed of disabled and
non-disabled students. The Wakefield School District does not assume tuition expenses for
non-disabled students in preschool. In determining the number of disabled vs. non-disabled
students for preschool, students with disabilities will be placed in the preschool program before
non-disabled students. The maximum class size is 12, with 50% or less non-disabled student’s
participation. If the maximum class size is not met after placing students with disabilities, non-
disabled students may then be placed to meet the maximum number of twelve. Effective July 1,
2015 requests will be approved based on a lottery system. Thelottery-is-arandom-drawingof

aceeptance-andattendance-by-Faly 1
program: Tuition rate will be set at $240.00 a month ($15.00/day).

Mary Collins, Chairman Adopted by the Board: 18 March 2015
Brennan Peaslee, Vise Chairman Revised:

Sandrea Taliaferro

Bob Ouellette

Robert DeColfmacker
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Wakefield School Board JFAD

TUITION EXPENSES FOR NON-DISABLED PRESCHOOL STUDENTS

The Wakefield School District operates public schools within the Villages of Wakefield for
preschool through eighth grade students. The preschool program is composed of disabled and
non-disabled students. The Wakefield School District does not assume tuition expenses for
non-disabled students in preschool. In determining the number of disabled vs. non-disabled
students for preschool, students with disabilities will be placed in the preschool program before
non-disabled students. The maximum class size is 12, with 50% or less non-disabled student’s
participation. If the maximum class size is not met after placing students with disabilities, non-
disabled students may then be placed to meet the maximum number of twelve. Requests to enroll
must be received by July 1% prior to the upcoming school year and will be on a first come first
serve basis. Tuition rates will be set at $240.00 a month/$15.00 a day due on the 15% of the
month to the SAU Office.

DRAFT

Mary Collins, Chairman Adopted by the Board: /8 March 2015
Brennan Peaslee, Vise Chairman Revised:
Sandrea Taliaferro
Bob Ouellette
Robert DeColfmacker
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Wakefield School Board JLCF

WELLNESS POLICY

The Board recognizes the importance of proper nutrition and developmentally appropriate physical
activity as ways of promoting healthy lifestyles, minimizing childhood obesity, and preventing other diet-
related chronic diseases. The Board also recognizes that health and student success are inter-related. It s,
therefore, the goal of the Board that the learning environment positively influences a student's
understanding, beliefs, and habits as they relate to good nutrition and physical activity.
Goals:

1. The District shall teach, encourage, support and model healthy eating habits for

students.

2. The District shall teach, encourage, support, and model age appropriate daily physical
activity.

3. The District shall educate students, employees, school board and community
members to the important benefits of a healthy lifestyle.

4. The Schools shall comply with the nutrition guidelines outlined in this policy in a
manner designed to facilitate the adoption of healthier eating habits such that 100%
compliance is achieved no later than the 2011/2012 School Year.

Nutrition Guidelines:
The School District’s nutritional standards are based upon standards established by the USDA and New

Hampshire Healthy School Coalition/Best Practice. These nutrition guidelines, apply to all foods
available to students on school grounds during the school day, including but not limited to, the school
lunch and breakfast program, foods and beverages sold in vending machines/school stores and as part of
classroom lessons/activities, parties, celebrations or fundraising efforts. As needed the Wellness
Committee will request that the Superintendent notify each School Board regarding any changes that have
occurred in federal and state nutrition guidelines that need to be reflected in this Policy. \

A. School Meals: School Meals served in the District shall meet or exceed the nutrition
requirements established by the USDA, laws, and regulations. Administration of the school meal
program will be by qualified school food service staff. School lunches and breakfast programs
will offer variety of foods and choices for students. Nutritional information about school meals
will be available for students and parents through menus, websites and other appropriate school
media.

B. Free and Reduced Meals: Eligibility for and distribution of free and reduced priced meals will
be provided with confidentially in accordance with state and federal requirements.

C. Breakfast & Lunch: In order to meet the nutritional needs of children and enhance their ability
to learn it is recommended that all schools in the District provide a breakfast program in addition
to their already established lunch programs.

Mrs. Priscilla Colbath, Chairperson Adopted by the Board: 21, June 2006
Mrs. Janet Gagnon Revised by the Board: 7 September 2011
Mrs. J. Lisbeth Olimpio

Mrs. Judith Nason

Mr. Peter Kasprzyk
Page 1 of 5
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Wakefield School Board JLCF

WELLNESS POLICY

(continued)

D. Meal Times and Scheduling: Schools whenever possible:
e Shall ensure students have sufficient time to eat breakfast and lunch in accordance

with the federal Child Nutrition and WIC Reauthorization Act of 2004.

* Shall schedule meal periods at appropriate times in accordance with NH Healthy
School Best Coalition recommendations. Lunch should normally be scheduled between

11:00 AM and 1:00 PM.

* Shall not schedule tutoring, club, or organizational meetings/activities during
mealtimes, unless students may eat during such activities.

* Shall schedule lunch periods to follow recess periods as schedule will allow.

E. Food Sales: All food items available through schools and school functions should meet or exceed
nutritional standards established by the NH Healthy School Best Coalition.
Elementary Schools. The school food service program will approve and provide all food
and beverage sales to students in elementary schools. Foods in elementary schools should

be sold as balanced meals.

Middle/Junior High and High Schools. In middle/junior high and high schools, all
Foods and beverages sold individually outside the reimbursable school meal programs
(including those sold through a la carte [snack] lines, vending machines, school stores,
concessions, fundraising, etc.) to students during the school day, will meet the following
nutrition and portion size standards:

Beverages: Beverages sold on school property include: plain bottled water, low fat
or skim milk, 100% fruit juices, 100% vegetable juice, light juice, low-fat or fat free
chocolate milk (trivial amount of caffeine).

Beverages not sold on school property include: soda, caffeinated drinks (coffee, hot
chocolate, ice tea, and sodas), sports drinks, lemonade, and punch.

Foods: Any item sold individually:

* Shall meet or exceed nutritional guidelines established by the USDA and NH
Healthy School Coalition Best Practices Health Snack Coalition

* Shall have no more than 35% of its calories from fat (excluding nuts, seeds,
peanut butter, and other nut butters) and 10% of'its calories from saturated and
trans fat combined;

®  Shall have no more than 35% of its weight from added sugars;

Mrs. Priscilla Colbath, Chairperson Adopted by the Board: 21, June 2006
Mrs. Janet Gagnon Revised by the Board: 7 September 2011
Mrs. J. Lisbeth Olimpio

Mrs. Judith Nason

Mr. Peter Kasprzyk
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Wakefield School Board JLCF

WELLNESS POLICY

(continued)

* Shall contain no more than 230 mg of sodium per serving for chips, cereals,
crackers, French fries, baked goods, and other snack items; will contain no more
than 480 mg of sodium per serving for pastas, meats, and soups;
* Shall contain no more than 600 mg of sodium for pizza, sandwiches, and main
dishes.
e A choice of at least two fruits and/or non-fried vegetables shall be offered for
sale at any location on the school site where foods are sold. Such items could
include, but are not limited to, fresh fruits and vegetables; 100% fruit or vegetable
juice; fruit-based drinks that are at least 50% fruit juice and that do not contain
additional caloric sweeteners; cooked, dried, or canned fruits (canned in fruit juice
or light syrup); and cooked, dried, or canned vegetables (that meet the above fat
and sodium guidelines).
Portion Sizes Limit portion sizes of foods and beverages sold individually to those
listed below:

* One and one-quarter ounces for chips, crackers, popcorn, cereal, trail mix,
nuts, seeds, dried fruit, or jerky;

* One ounce for cookies;

* Two ounces for cercal bars, granola bars, pastries, muffins, doughnuts, bagels,
and other bakery items;

* Four fluid ounces for frozen desserts, including, but not limited to, low-fat or
fat-free ice cream;

* FEight ounces for non-frozen yogurt;

* Twelve fluid ounces for beverages, excluding water; and

* The portion size of a la carte entrees and side dishes, including potatoes, will
not be greater than the size of comparable portions offered as part of school
meals. Fruits and non-fried vegetables are exempt from portion-size limits.

F. Fundraising Activities: To support children's health and school nutrition-education efforts, school
sponsored fundraising activities (direct school affiliation) will not involve food or will use only foods that
meet the above nutrition and portion size standards for foods and beverages sold individually. Schools
will encourage fundraising activities that promote physical activity. The school district will make
available a list of ideas for acceptable fundraising activities.

Mrs. Priscilla Colbath, Chairperson Adopted by the Board: 21, June 2006
Mrs. Janet Gagnon Revised by the Board: 7 September 2011
Mrs. J. Lisbeth Olimpio

Mrs. Judith Nason

Mr. Peter Kasprzyk
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Wakefield School Board JLCF

WELLNESS POLICY

(continued)

G. Rewards: Schools will not use foods or beverages as rewards for academic performance or good
behavior, and will not withhold food or beverages (including food served through school meals) as a
punishment.

H. Snacks: Snacks served during the school day or in after-school care or enrichment programs will
make a positive contribution to children's diets and health, with an emphasis on serving fruits and
vegetables as the primary snacks and water as the primary beverage.

Schools will assess if and when to offer snacks based on timing of school meals, children's nutritional
needs, children's ages, and other considerations. The district will disseminate a list of healthful snack
items to teachers, after-school program personnel, and parents.

L. School Store: Food and beverage items sold in the school store will meet guidelines of this policy.
Food items in the school store will not be sold when the school food services program is open for sale.
(Food items available after lunch and after school.)

J. Celebrations: Schools should limit celebrations that involve food during the school day. Each party
should include no more than one food or beverage that does not meet nutrition standards for foods and
beverages sold individually (above). The district will disseminate a list of healthy party ideas to parents
and teachers. Celebrations will take place in homeroom or advisory. Subject area lessons involving food
preparation should follow nutritional guidelines as part of the instruction of the lesson.

School staff involved in homeroom, field trips and advisory food related events will communicate with
school food services managers to assist with cafeteria planning and reducing food waste. Where possible,
staff will order foods through food services managers.

K. Extra-Curricular Meals: When arrangements can be made through the food service program, food
and beverage items that meet the guidelines of this policy will be made available to students. Examples
of activities include but are not limited to: Athletic teams and clubs.

L. Classroom Activities: Schools shall discourage the use of food items for instructional purposes
unless is essential to a curriculum area. This is especially the case for those food items that do not meet
the nutritional standards for foods as outlined in this policy.

Nutrition Guidelines for Reimbursable School Meals:

In no circumstances will the guidelines for reimbursable school meals be less restrictive than the
regulations and guidance issued by the US Secretary of Agriculture as applicable to schools. Foods
should be served with consideration toward variety, appeal, taste, safety, and packaging to ensure that
students will participate in consuming high quality meals.

Mrs. Priscilla Colbath, Chairperson Adopted by the Board: 21, June 2006
Mrs. Janet Gagnon Revised by the Board: 7 September 2011
Mrs. J. Lisbeth Olimpio

Mrs. Judith Nason

Mr. Peter Kasprzyk
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Wakefield School Board JLCF

WELLNESS POLICY

(continued)

Plan for Measuring Implementation:

The School Board instructs the Superintendent to establish procedures for implementation of this policy
that include targets in support of the goals set forth in this Policy. Each Building Principal is charged
with the operational responsibility for ensuring that their school follows the guidelines set forth in this
policy and implements strategies for achieving the targets set forth in the procedures established by the
Superintendent. The Wellness Committee will periodically assess the nutrition and physical activity
environment throughout the District and provide input to each Building Principal and the Superintendent
regarding progress on the current targets, recommend any new targets and identify strategies in support of
the goals stated in this Policy. The Superintendent and Building Principals will decide upon the targets
and strategies in support of the goals stated in this Policy. Annual progress reports will be provided to the
School Board.

Community Involvement:

The Board will establish a2 Wellness Committee that will periodically assess the nutrition and physical
activity environment throughout the District. This group will assess progress on the current goal targets;
recommend any new goal targets and identify strategies for achieving them. The committee will be
appointed by the School Board in consultation with the Principal. The Committee will consist of a group
representing parents, students, the school's food service program, the School Board, administrators,
regular and wellness related faculty and staff as well as members of the public with wellness related
expertise. The purpose of this advisory Committee is to provide content area expertise, and community
input, when possible.

Legal References:
RSA 189:11-a, Food and Nutrition Programs
Section 204 of Public Law 108-265, Child Nutrition and WIC Reauthorization Act of
2004
NH Code of Administrative Rules, Section Ed. 303.01 (g), Duties of School Boards
NH Code of Administrative Rules, Section Ed. 306.11, Food & Nutrition Services

NH Code of Administrative Rules, Section Ed. 306.40, Health Education Program
NH Code of Administrative Rules, Section Ed. 306.41, Physical Education Program

Murs. Priscilla Colbath, Chairperson Adopted by the Board: 21, June 2006
Mrs. Janet Gagnon Revised by the Board: 7 September 2011
Mrs. J. Lisbeth Olimpio

Mrs. Judith Nason

Mr. Peter Kasprzyk
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Wakefield School Board JLCF

WELLNESS POLICY

The Board recognizes the importance of proper nutrition and developmentally appropriate physical activity
as ways of promoting healthy lifestyles, minimizing childhood obesity, and preventing other diet-related
chronic diseases. The Board also recognizes that health and student success are inter-related. It is, therefore,
the goal of the Board that the learning environment positively influences a student's understanding, beliefs,
and habits as they relate to good nutrition and physical activity.
Goals:

1. The District shall teach, encourage, support and model healthy eating habits for

students.

2. The District shall teach, encourage, support, and model age appropriate daily physical
activity.

3. The District shall educate students, employees, school board and community
members to the important benefits of a healthy lifestyle.

4. The Schools shall comply with the nutrition guidelines outlined in this policy in a
manner designed to facilitate the adoption of healthier eating habits such that 100%
compliance is achieved no later than the 2011/2012 School Year.

Nutrition Guidelines:
The School District’s nutritional standards are based upon standards established by the USDA and New

Hampshire Healthy School Coalition/Best Practice. These nutrition guidelines, apply to all foods available
to students on school grounds during the school day, including but not limited to, the school lunch and
breakfast program, foods and beverages sold in vending machines/school stores and as part of classroom
lessons/activities, parties, celebrations or fundraising efforts. As needed the Wellness Committee will
request that the Superintendent notify each School Board regarding any changes that have occurred in
federal and state nutrition guidelines that need to be reflected in this Policy. \

A. School Meals: School Meals served in the District shall meet or exceed the nutrition requirements
established by the USDA, laws, and regulations. Administration of the school meal program will
be by qualified school food service staff. School lunches and breakfast programs will offer variety
of foods and choices for students. Nutritional information about school meals will be available for
students and parents through menus, websites and other appropriate school media.

B. Free and Reduced Meals: Eligibility for and distribution of free and reduced priced meals will
be provided with confidentially in accordance with state and federal requirements.

C. Breakfast & Lunch: In order to meet the nutritional needs of children and enhance their ability
to learn it is recommended that all schools in the District provide a breakfast program in addition

to their already established lunch programs.

WELLNESS POLICY
Mary Collins, Chairperson Adopted by the Board: 21, June 2006
Brennan Peaslee, Vice Chairman Revised by the Board: 7 September 2011
Sandrea Taliaferro Revised:
Bob Ouellette
Robert DeColfmacker
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Wakefield School Board JLCF

(continued)

D. Meal Times and Scheduling: Schools whenever possible:
& Shall ensure students have sufficient time to eat breakfast and lunch in accordance

with the federal Child Nutrition and WIC Reauthorization Act of 2004.

* Shall schedule meal periods at appropriate times in accordance with NH Healthy
School Best Coalition recommendations. Lunch should normally be scheduled between

11:00 AM and 1:00 PM.

* Shall not schedule tutoring, club, or organizational meetings/activities during
mealtimes, unless students may eat during such activities.

® Shall schedule lunch periods to follow recess periods as schedule will allow.

E. Food Sales: All food items available through schools and school functions should meet or exceed
nutritional standards established by the NH Healthy School Best Coalition.
Elementary Schools. The school food service program will approve and provide all food
and beverage sales to students in elementary schools. Foods in elementary schools should

be sold as balanced meals.

Middle/Junior High and High Schools. In middle/junior high and high schools, all
Foods and beverages sold individually outside the reimbursable school meal programs
(including those sold through a la carte [snack] lines, vending machines, school stores,
concessions, fundraising, etc.) to students during the school day, will meet the following
nutrition and portion size standards:

Beverages: Beverages sold on school property include: plain bottled water, low fat
or skim milk, 100% fruit juices, 100% vegetable juice, light juice, low-fat or fat free
chocolate milk (trivial amount of caffeine).

Beverages not sold on school property include: soda, caffeinated drinks (coffee, hot
chocolate, ice tea, and sodas), sports drinks, lemonade, and punch.

Foods: Any item sold individually:
* Shall meet or exceed nutritional guidelines established by the USDA and NH
Healthy School Coalition Best Practices Health Snack Coalition

* Shall have no more than 35% of its calories from fat (excluding nuts, seeds,
peanut butter, and other nut butters) and 10% of its calories from saturated and

trans fat combined;
®  Shall have no more than 35% of its weight from added sugars;

DRAFT

Mary Collins, Chairperson Adopted by the Board: 21, June 2006
Brennan Peaslee, Vice Chairman Revised by the Board: 7 September 2011
Sandrea Taliaferro Revised:
Bob Ouellette
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Wakefield School Board JLCF

WELLNESS POLICY

(continued)

s Shall contain no more than 230 mg of sodium per serving for chips, cereals,
crackers, French fries, baked goods, and other snack items; will contain no more
than 480 mg of sodium per serving for pastas, meats, and soups;

* Shall contain no more than 600 mg of sodium for pizza, sandwiches, and main
dishes.

» A choice of at least two fruits and/or non-fried vegetables shall be offered for
sale at any location on the school site where foods are sold. Such items could
include, but are not limited to, fresh fruits and vegetables; 100% fruit or vegetable
juice; fruit-based drinks that are at least 50% fruit juice and that do not contain
additional caloric sweeteners; cooked, dried, or canned fruits (canned in fruit juice
or light syrup); and cooked, dried, or canned vegetables (that meet the above fat
and sodium guidelines).

Portion Sizes Limit portion sizes of foods and beverages sold individually to those
listed below:
= One and one-quarter ounces for chips, crackers, popcorn, cereal, trail mix,
nuts, seeds, dried fruit, or jerky;
* QOne ounce for cookies;

* Two ounces for cereal bars, granola bars, pastries, muffins, doughnuts, bagels,
and other bakery items;

s Four fluid ounces for frozen desserts, including,