AgendaWorksheet

School Administration Unit #101
Wakefield School District Board
Meeting:

Paul School Library
60 Taylor way, Sanbornville, NH
Date: Tuesday, December 6, 2022 at
6:00pm

Transportation Committee Meeting
5:15 pm

1. CALL TO ORDER - Chair, followed by FLAG SALUTE

2. AGENDA REVIEW

3. PRESENTATIONS, PUBLIC HEARINGS

a. Public Hearing Pursuant to 198:20-¢c To withdraw funds from the transportation trust fund

4. PUBLIC COMMENTS: Public's opportunity to speak to items on the agenda.

5. CONSENT AGENDA
a. AP Manifest - Batch #37069, $132,575.53; Batch #37020, $107,954.23;

b. Payroll Manifest - Batch #37023, $231,851.78; Batch #37070, $899.54; Batch
# 37084, $165,217.81; Batch #37091, $17,631.64

6. MEETING MINUTES
a. 11.15.22 Non Public Minutes (Draft)
b. 11.15.22 Public Minutes (Draft)

7. REPORTS
i. Superintendent's Report
ii. School Administration Report

8. OLD BUSINESS
a. 2024 Default Budget
b. 2024 Revenue Projections
¢. Warrant Articles
i. Capital Improvement Plan

9. NEW BUSINESS
a. Gym Floor
b. Judith A. Nason Expendable Trust

10. Follow-UP
a. Transportation Request from Board Member
i. FY18-19
i. FY19-20
iii. FY 20-21

b. Winter Maintenance/Truck

11. SUB COMMITTEE UPDATES
a. Technology Committee Minutes 11.17.22
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b. Transportation Committee Update 12.6.22

12. NOMINATIONS/HIRES/RESIGNATIONS

a. Jessie Mau- Long Term LOA
b. Bethany Whitten- Rescinded Resignation
c. Lisa Wunderlich- Rescinded Resignation

13. NON-PUBLIC: RSA 91-A:3, Il (¢)

14. ADJOURNMENT: PM

Upcoming: The next Wakefield School Board meeting will be held December 20, 2022

Statutory Reasons cited as foundation for the Nonpublic Sessions.

91-A:3, II (a): The dismissal, promotion, or compensation of any public employee or the disciplining of
such employee, or the investigation of any charges against him or her, unless the employee affected (1)
has aright to a public meeting, and (2) requests that the meeting be open, in which case the request
shall be granted.

91-A3, 11 (b): The hiring of any person as a public employee.

91-A:3, 11 (¢): Matters which, if discussed in public, would likely affect adversely the reputation of any
person, other than a member of this board, unless such person requests an open meeting. This exemption
shall extend to include any application for assistance or tax abatement or waiver of a fee, fine or other levy,

if based on inability to pay or poverty of the applicant.

91-A:3, I (d): Consideration of the acquisition, sale, or lease of real or personal property which, if
discussed in public, would likely benefit a party or parties whose interests are averse to those of the

general community.

91-A:3, II, (e): Consideration or negotiation of pending claims or litigation which has been threatened
in writing or filed by or against this board or any subdivision thereof, or by or against any member
thereof because of his or her membership therein, until the claim or litigation has been fully adjudicated
or otherwise settled.

91-A:3, II (i): Consideration of matters relating to the preparation for and the carrying out of emergency
functions, including training to carry out such functions, developed by local or state safety officials that are
directly intended to thwart a deliberate act that is intended to result in widespread or severe damage to
property or widespread injury or loss of life.

91-A:3, II (j): Consideration of confidential, commercial, or financial information that is exempt from
public disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA
541-A.

91-A:3, II (k): Consideration by a school board of entering into a student or pupil tuition contract
authorized by RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a party or
parties whose interests are averse to those of the general public or the school district that is considering a
contract, including any meeting between the school boards, or committees thereof, involved in the

negotiations. Q
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91-A:3, II (1): Consideration of legal advice provided by legal counsel, either in writing or orally, to one
or more members of the public body, even where legal counsel is not present.



WCC Leasing, LLG Inveice 2040 —— —
2 Commerce Dr I 1 ’ ‘ '

Kennebunk, ME 04043 US T —— \

(207) 985-6111 ~
BrianCressey@wccressey.com
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BILL TO

Wakefield School District

76 Taylor Way DATE PLEASE PAY DUE DATE
12/01/2021 $18,220.00 01/01/2022

Sanbornville, NH 03872

DESCRIPTION AMOUNT

Lease  18.220.00
Lease 2 - 2018 Thomas 340TS JX2998 - Annual Invoice

TOTAL DUE $1 8,—220.00

THANK YOU.
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Wakefield School Board Public Minutes

Y, November 15, 2022
Held in the Paul School Library

Draft
BOARD MEMBERS l ADMINISTRATORS
Mary Collins, Chair v~ |Anne Kebler, Superintendent via Zoom
Brennan Peaslee, Vice Chair v~ [Frank Markiewicz, Business

|Administrator via Zoom

Bob Ouellette Lisa Dubois, Special Ed Director
Sandrea Taliaferro v~ [Kristen White, Principal
Robert DeColfmacker v

Others Present: Nicole Dolaher and Christina Nicastro and Mary Soares from Clearview TV.

Mrs. Collins opened the meeting at 6:00 with the flag salute.

Agenda Review
Amended motion will be put on the next agenda because of lack of information.

Presentations/Public Hearings

PTA Update
Mrs. Dolaher passed out flyers and raffle tickets for a turkey basket to the Board for their

restaurant event at Knotty Pine tomorrow night. They have filled up the snacks in the teachers
room and are supplying a snack tray for the kids that don’t have snacks. Mrs. Dolaher and

Mrs. Nicastro are asking for volunteers for food for Santa’s Breakfast. Mrs. Nicastro said that
Amazon Smile is up and running. They are implementing the Staff Grant Request Forms that can
be for field trips, equipment, after school program. They have done one for a field trip for second
grade which will supplement the cost of the field trip. Anything that is given to a teacher from
the PTA becomes school property.

Public Comment
Mrs. Soares thanked the PTA for the goodies in the teacher’s room.

Consent Agenda
Mrs. Peaslee made a motion, seconded by Mr. DeColfmacker, to approve the Consent

Agenda. (Vote 4-0)

Meeting Minutes
Mrs. Peaslee made a motion, seconded by Mr. DeColfmacker, to approve the 11-1-22 non

public minutes. (Vote 4-0)

|0



Mrs. Peaslee made a motion, seconded by Mr. DeColfmacker, to approve the 11-1-22

Public minutes. (Vote 4-0)
Mrs. Taliaferro made a motion, seconded by Mrs. Peaslee, to approve the Transportation

Sub Committee minutes of 10-18-22. (Vote 2-0)

Reports
Business Administrators Report

Monthly Financial Report

Mr. Markiewicz gave the current financial report. Grants are mostly cleaned up. Food Service is
a work in progress. Most of his time has been spent working on the budget. Mrs. Kebler said
there is one salary, the second Guidance Counselor, that should have been charged to a grant

FY21 Financial Audit

Mr. Markiewicz told the Board that there was a citation by the auditor that needed to be
remedied prior to ??? He said basically what had happened was the reports were not being
submitted in a timely manner. You spend the money out of your operating budget then you
submit the report for reimbursement. Consequently, they were late and getting money back plus
it wasn’t being recorded properly which makes it very very challenging to reconcile the grants.
We are now recognizing the revenue Now all Laurie has to do when the money comes in from
the DOE is credit the cash account. The auditors are happy with that process. Reports are now
being filed on time. He said we received correspondence from the DOE and they are also happy
with the way we are now doing things. Mr. DeColfmacker asked if it’s going to take time to get
caught up with past grants. Mr. Markiewicz said we are caught up right up to the month. We
have even reconciled two year old grants. They’re all in the system and reconciled. Mr.
DeColfmacker thanked Mr, Markiewicz.

Mrs. Taliaferro asked about some of the encumbrance lines showing negative. Mr. Markiewicz
said some of the negative lines are in salaries and benefits which should be charged to grants and
he’s working with staff to correct this by next week.

New Business
None

Other Business
None

Nominations. Hires, Resignations

Mrs. Peaslee made a motion, seconded by Mr. DeColfmacker, to hire Diane O’Neil as a
parttime Title One Teacher (Vote 4-0)

Mrs. Peaslee made a motion, seconded by Mr. DeColfmacker, to hire Julia Hall as an ABA

Tutor (Vote 4-0)
Mrs. Kebler said we are now ten down in support staff as are other schools.

Mrs. Kebler heard from Rochester to see if the Board wished to have another joint meeting on
December 19* from 5:00 to 6:00. She said that Rochester has to set their calendar to coincide
with Dover and Somersworth. All three follow the state calendar. She said next year we will be

/|



following the state calendar also. The PD days during the school year will be the same as
Spaulding’s. This will allow older and younger siblings to have the same days off. It will also
allow our middle school team to work with the Spaulding teachers on curriculum. She also said
she was heading for a family wedding in Aruba and in her absence, she feels the people left in
charge of decision making will do a good job. This is a trip that was planned prior to the Board
hiring her. She thanked the Board for their understanding. The Board wished her relaxation and
fun. She hopes to have any bids for contracted services and bus costs at the next Transportation
meeting. She said it looks like within the next few weeks they will have established bus routes

that won’t change.

Non Public
Mrs. Peaslee made a motion, seconded by Mrs. Collins to enter non public at 6:45
under RSA 91-A 3, 11 (¢). Roll call: Peaslee aye, DeColfmacker aye, Collins aye, Taliaferro

aye. (Vote 4-0)

The Board re-entered public session at 8:32

Adjournment
Mrs. Collins made a motion, seconded by Mrs. Taliaferro, to adjourn the meeting at

8:32 (Vote 4-0)
Respectfully submitted for approval at the next School Board meeting,

Priscilla Colbath
School Board Secretary



Superintendent Report
Wakefield School District
December 6, 2022

Due to the confusion of the recent cancelation due to poor weather conditions, a letter has been sent
home to all families outlining all the ways in which we communicate a delayed opening or cancellation of
schools. We are allowed by the NHDOE to have 5 remote/blizzard bag days, which we will begin to use as
soon as our teachers have their blizzard bags sent home to parents. While we believe Infinite Campus is
for the most part up and running, we continue to find little errors in phone numbers and email addresses
in the system. For this reason, while | will use Infinite Campus as 1 form of communication for a delayed
opening or cancellation, | am urging families to also check WMUR, Paul School Facebook page and the
SAU website.

Staffing continues to be a challenge. With a minimal substitute pool and ilinesses among the adults,
finding coverage during the day impacts the level of instruction that is taking place. | would like to
commend the staff for their willingness to jump in wherever needed to do whatever is asked and to do it
all with a smile. Lisa Dubios, our Director of Special Education is actively looking at all resources to hire
staffing to support our special education students per the Individual Education Plan.

We were hopeful that our new driver would be able to get the 10 hours training necessary to renew her
School Bus Certificate by this point, however for a variety of reasons the training has not been completed.
We are hopeful that this training will be done, and the driver will be able to begin driving by January when
we return from Christmas vacation. We believe the transportation company we are working with
“AnyEvents Transportation” will be able to provide the transportation for our special education students
and students that fall under the McKinney-Vento law within the next week or 2. Once that occurs, our
driver who recently received her CDL will be added to the 77 passenger bus drivers, and our routes will be
more stabilized and equitable for all drivers, Also, we have had a request for a late bus to Spaulding to
accommodate after school sports and extracurricular activities. We have a driver that is able and more
than willing to do this, so we will start this late bus transportation to Spaulding on Monday, December St.
| am so appreciative of our families who have been so patient with our transportation challenges this fall.
It is a fine example of the expression “It Takes a Village to raise a child”. In addition, our bus drivers
should be commended for the work they have put into developing routes and working as a team to make
our small transportation department work. | am very appreciative of all they have done to assist me.

The SAU staff has been busy training in food service reporting, grant reporting and general support of our
office. They are currently preparing for the audit that is being conducted this week and have begun to
work on the “Annual School Report” using last year’s model as an example. It will be ready prior for
distribution before the March vote.

| am attaching an email from Constellations, the current electric supplier the facilities manager has been
working with to negotiating pricing on our supply for the FY 24-25. Per the calculation of .0855 cents, we
will be saving approximately $ 17.000.00 over the course of next year. We are in hopes to negotiate a
reasonable rate per kilowatt, not to see a drastic increase.

With budget season moving towards completion, | will be spending much more time in the school building
and working with our consultant Elaine Millen to set up systems that will accommodate our needs given
our staff shortages. A big focus for us this coming month will be working with our teachers around
“teaching classroom behaviors”. With 2 years of remote learning for many of our students we are finding
that we need to re-teach many expected behaviors we automatically expected prior to the pandemic. As
a result of the isalation from peers and adults during remote learning our students have lost many social
emotional skills which bring on the challenging behaviors we see. We will begin to have a discipline
report for the board at the second board meeting of the month.



Ashia Roy <ashia.roy@sau101.org>

Fwd: Electric savings
3 messages

Anne Kebler <anne.kebler@sau101.org> Thu, Dec 1, 2022 at 6:14 PM
To: Ashia Roy <ashia.roy@sau101.org>

Can you print this and add it as back up after my Superintendent's report

Anne L. Kebler
Superintendent

76 Taylor Way
Sanbornville, NH 03872

---------- Forwarded message ---------

From: Joe Williams <joe.williams@sau101.org>

Date: Wed, Nov 30, 2022 at 12:25 PM

Subject: Fwd: Electric savings

To: Anne Kebler <anne.kebler@sau101.org>

Cc: Kristen White <kristen.white@sau101.org>, lvy Leavitt-Carlson <ivy.leaviticarlson@sau101.org>, Lisa Dubois

<lisa.dubois@sau101.org>, Lori Cook <lori.cook@sau101.org>

Hi Anne,
This is an FY! on the electrical for the upcoming year. | justed wanted to share. This is the current company Constellation.

Thanks,

Joe Williams

Facility Manager SAu 101
603-630-2089

---------- Forwarded message ---------

From: Kirk Poling <KPoling@msiutilities.com>

Date: Wed, Nov 30, 2022 at 9:15 AM

Subject: Electric savings

To: JOE.WILLIAMS@SAU101.0RG <JOE.WILLIAMS@sau101.org>

Joe, The electric contract you negotiated with us in 2019 saved your school district $ 17K (Feb 2022-Jan 2023) See
attachment.

Thank You,

Kink Follng

Vice President

It



Utilities

Your Euergy Parluer

5 800-190-4427 ext 113
£ 800-190-2762 fax

local  614-431-4252 1

Visit our website at www.msiutilities.com .

e

@ KPDOC (006).xls
17K

Thu, Dec 1, 2022 at 6:19 PM

Anne Kebler <anne.kebler@sau101.org>
To: Ashia Roy <ashia.roy@sau101.org>

Also, | have added to my superintendent's report so | have attached it to this email. Disregard the first report I sent -
Anne L. Kebler

Superintendent

76 Taylor Way

Sanbornville, NH 03872

[Quoted text hidden]

g;lgerintendent Report 12-6-2022.docx



Usage KWH  Eversource Constellation Savings

Jan-23 18800 $0.2260 $0.0855 $2,641.40
Feb-22 19120 $0.1120 $0.0855 $506.68
Mar-22 17680 $0.1120 $0.0855 $468.52
Apr-22 17360 $0.1120 $0.0855 $460.04
May-22 16820 $0.1120 $0.0855 $445.73
Jun-22 10960 $0.1120 $0.0855 $290.44
Jul-22 13500 $0.1120 $0.0855 $357.75
Aug-22 14580 $0.2260 $0.0855 $2,048.49
Sep-22 16250 $0.2260 $0.0855 $2,283.13
Oct-22 15980 $0.2260 $0.0855 $2,245.19
Nov-22 18450 $0.2260 $0.0855 $2,592.23
Dec-22 18690 $0.2260 $0.0855 $2,625.95
198190

Total $16,965.54
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December School Administration Report
December 2022

Our Check In, Check Out (CICO) program is well underway, with 40 students and 15
staff members participating. We are still in the process of gathering data on this program,
but initial anecdotal data suggest that students are benefiting from the continuous
feedback and new connections they have made with adults in school. Our Tier 2 team
meets each Wednesday to review data and to discuss best practices to support our school.
On Tuesday November 15th, we celebrated our 50th day of school, students and staff
dressed in 1950’s attire and we had a fantastic day celebrating all the hard work of our
school.
This year the library had a Turkey Disguise contest based on the book Turkev Trouble by
Wendy Silvano and over 100 students PreK-6 participated. Voted by the middle school,
winners were chosen and won $10 to the book fair that is coming in December.

o PreK - Ms. Boston’s room is Maddux Wallingford
Kindergarten Mrs. Lugo’s room is Addilyn Huff
1st Grade in Mrs. Court’s room Declan O’Neill
2nd Grade in Mrs. Krafton’s room Camden Pinardi
3rd Grade in Ms. Reynold’s room is Milo Rainone
4th Grade in Mr. O’Neill’s room Holden Mangano

o 5th and 6th Grade winner Ms. Seigler’s room Nolan Webb
Veterans Day was observed throughout the Paul School, with many classrooms hearing
from Veterans and completing projects to better understand the history of Veterans Day.
As you walk the halls of the school, please stop to take time to read the displayed work
by our students. You will feel the pride they have for their country and will be inspired by
their sentiments.
Parent/teacher conferences were interrupted due to an early snow day, but teachers have
reached out to families to reschedule. It was wonderful to see so many families in the
building on Thursday November 17th and the following days for rescheduled
conferences. Thank you to all staff for the extra effort made to meet with families and
share their students' progress!
Our third fire drill of the year was conducted on November 8th. Students and staff did a
wonderful job of evacuating the building in under 3 minutes, with all people present and
accounted for in 9 minutes and 40 seconds.
On Saturday November 19th, the Paul School hosted CPR training byMcGregor
Memorial EMS. Everyone in attendance was trained in CPR/AED/First Aid including
Asthma inhaler use, EpiPen and Narcan. A special thank you to our wonderful Nurse,
Lisa Wunderlich for setting up this very important training. We had 20 staff members in
attendance.

O O O O

| 7



On Saturday November 19th, members of our Middle School Heart and Sole team
participated in the Girls on the Run 5K event in Concord. Over the course of 9 weeks, our
members trained for this event, set goals, pushed through challenges and supported one
another. All of our members completed the event successfully, we are looking forward to
providing additional opportunities for our students to participate in this rewarding
program.

On Tuesday November 22nd our PBIS team held a Turkey Trot here at the Paul School.
Each grade level was scheduled for an additional recess time where students and staff
were able to walk, run or skip around the ball fields to fun music. This student-only event
helped promote a healthy lifestyle while earning money that was 100% profit for our
Universal PBIS Team, these funds will be used for future events that promote positive
behaviors within our school. We would like to thank Lovell Lake Market and the
Wakefield Food Pantry for donating eleven turkeys for our event. A student from each
grade level and two staff members were chosen as winners of a turkey for their families.
Second Grade’s first field trip was to the NH Farm Museum in Milton, New Hampshire.
Students learned about Sarah Josepha Hale and how she persuaded President Lincoln to
declare the fourth Thursday in November a National Day of Thanksgiving. Students
participated in a scavenger hunt in the huge barn and especially liked the ride around the
farm where they were able to see the animals! Thank you to the PTA for helping with the
cost of the trip.

Community day was held on Tuesday, November 29th. We recognized our outstanding
students of the month and rolled out a new initiative on kindness. It was wonderful to
gather together to celebrate the accomplishments of our students! We would like to
recognize Robin Fifield as our November Outstanding Staff member, Robin is always
willing to lend a helping hand, is a positive role model for all of us and she is an asset to
our school!

We are excited to share that as a school we are gearing up for our Spelling Bee. Students
in grades 1-8 have been given a list of words to be practicing for their individual
classroom Spelling Bees. Classroom winners and an alternate winner are to be
determined by Friday December 16th. These students will participate in a school wide
spelling contest in early January to determine our school representative. Our winner will
represent the Paul School in the online semi final regional Spelling Bee during the week
of February 6th. If our Paul School representative advances, he/she will attend the
Regional Final Spelling Bee in March.

The 8th graders are currently selling boxes of 30 unique cards through a company called
Usborne Books and More. The boxes contain a variety of cards from anniversary to
birthday to holidays and retail for $30. Mary Soares is helping with the ordering of the
cards and is also donating her commission she would normally make from the sales of the
cards to the 8th grade class. All profits will go to their end of the year field trip. Please
reach out to either Sam Fairfield, Samuel.Fairfield@saul01.org or Mary Soares,

[



Marv.soares(@saul01.org. Orders are due by the end of the day on December 16th to
ensure delivery of orders before the Holiday Vacation.

Eighth Grade is also participating in a fundraiser with Texas Roadhouse dinner rolls and
gift cards. Follow the link below to place an online order, as 50% of all bread sales and
10% of all Gift Card sales will be donated back to the 8th grade for their end of the year
Field Trip to Boston! tinyurl.cony8thgraderolls. Please email aaron.nason(@saul0l.org
with any questions or to place an order.

Important Dates;

Thursday December 1- Picture Retake Day- Paul School

Thursday December 1- Fire Drill (weather permitting)- 2 PM

Friday December 2 - November PTA Outstanding Student Celebration

Tuesday December 6- School Board Public Hearing 6PM- Paul School Library

Tuesday December 6- School Board Meeting - 6PM Paul School Library

Tuesday December 6- Climate and Culture Committee Meeting- 7:45 AM Room 401
Thursday December 8- Curriculum Committee Meeting- 6PM Zoom

Monday December 12- Friday December 16- Scholastic Book Fair- Paul School Library
Tuesday December 13- Paul School Leadership Team Meeting - 3:30 PM Paul School
Library

Tuesday December 13- PTA Meeting - 5:30 PM Wakefield Inn

Wednesday December 14- Policy Committee Meeting- 10:30 AM SAU Conference
Room

Thursday December 15- Technology Committee Meeting- 7:15 AM Paul School Library
Friday December 16- Early Release- Dismissal at 12:30PM

Tuesday December 20- School Board Meeting - 6PM Paul School Library

Thursday December 22- Community Day Schedule

Monday December 26- January 2- No School Holiday Break

Wednesday December 28- Policy Committee Meeting- 10:30 AM SAU Conference
Room
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2024 REVENUE PROJECTIONS

DESCRIPTION
Local Sources:
Earnings on Investments
Food Service Sales
Other Local Sources
LOCAL SOURCES SUBTOTAL

State Sources:
Child Nutrition
STATE SOURCES SUBTOTAL

Federal Sources:

Federal Program Grants

Child Nutrition

Medicaid

FEDERAL SOURCES SUBTOTAL

Other:
Unassigned Fund Balance

OTHER REVENUE SUBTOTAL
TOTAL REVENUE PROJECTION
FUND
General Fund

Food Service Fund
Federal Grant Fund

TOTAL OPERATING BUDGET

ADEQUACY/SWEPT
NHDOE Adequacy Grant
SWEPT
TOTAL

ESTIMATED REVENUE

1,000
20,000
1,500

300,000
228,500
30,000

250,000

2024 BUDGET
11,413,598
250,000
300,000

11,963,598

PROIJ 2024
1,188,890
2,492,413
3,681,303

32

TOTAL

22,500

1,500

558,500

250,000

832,500

PROJ REVENUE
282,500
250,000
300,000

832,500

2023
2,247,650
1,625,365
3,873,055



Wakefield School District

CAPITAL IMPROVEMENT PLAN
Approved Sept 15, 2022
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Wakefield School District

TRUST FUND BALANCE REPORT
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Wakefield School District

2022 WARRANT ARTICLES
&
CERTIFIED COUNTS
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ARTICLE 6:

Shall the Wakefield Schoo} District vote to raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts set forth
on the budget posted with the warrant or as amended by vote of the first session, for the purposes set forth
therein, totaling TEN MILLION SEVEN HUNDRED TWENTY THOUSAND NINE HUNDRED
EIGHTY-ONE DOLLARS ($10,720,981). Should this article be defeated, the default budget shall be
ELEVEN MILLION, SEVENTEEN THOUSAND, FIVE HUNDRED TWELVE DOLLARS
($11,017,512) which is the same as last year, with certain adjustments required by previous action of the
Wakefield School District or by law; or the governing body may hold one special meeting, in accordance
with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only? (Majority vote

required.) Estimated Tax Impact Proposed Budget: ($0.01). Default Budget: $0.29
The Wakefield School Board recommends $10,720,981 by a vote of ( 4-0.)
The Wakefield Budget Committee recommends $10,720,981 by a vote of (10-0,)
ARTICIE 7:

To see if the School District will vote to raise and appropriate the sum of FIFTY THOUSAND DOLLARS
($50,000) to be added to the Educationally Disabled Children Expendable Trust Fund previously
established? (Majority vote required.) Estimated Tax Impact $0.04

The Wakefield School Board recommends $50,000 by a vote of ( 4-0.)
The Wakefield Budget Committee recommends $50,000 by a vote of (10-0.)
ARTICLE 8:

To see if the School District will vote to raise and appropriate the sum of FORTY-FIVE THOUSAND
DOLLARS ($45,000) to be added to the Transportation Trust previously established? (Majority vote
required.) Estimated Tax Impact $0.04.

The Wakefield School Board recommends $45,000 by a vote of. ( 4-0.)
The Wakefield Budget Committee recommends $45,000 by a vote of (10-0,)
ARTICLE 9:

To see if the School District will vote to raise and appropriate the sum of FORTY-FOUR THOUSAND
DOLLARS ($44,000) to be added to the Gym Floor Capital Reserve Account previously established?
(Majority vote required.) Estimated Tax Impact $0.04.

The Wakeficld School Board recommends $44,000 by a vote of ( 4-0.)
The Wakefield Budget Committee recommends $44,000 by a vote of (16-0.)
Page 3 of 5
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ARTICLE 10

To see if the School District will vote to raise and appropriate the sum of TWENTY-THREE THOUSAND
DOLLARS ($23,000) to be added to the Building Renovation Expendable Trust Fund previously
established? (Majority vote required.) Estimated Tax Impact $0.02

The Wakefield School Board recommends $23,000 by a vote of ( 4-0.)
The Wakefield Budget Committee recommends $23,000 by a vote of (10-0.)
ARTICLE 11:

To see if the School District will vote to raise and appropriate the sum of FIFTEEN THOUSAND
DOLLARS ($15,000) to be added to the Parking Lot & Sidewalk Maintenance Capital Reserve Account
previously established? (Majority vote required.) Estimated Tax Impact $0.01

The Wakefield School Board recommends $15,000 by a vote of ( 4-0.)
The Wakefield Budget Committee recommends $1 5,000 by a vote of (10-0.)
ARTICLE 12:

To see if the School District will vote to raise and appropriate the sum of SEVENTY-FIVE THOUSAND
DOLLARS ($75,000) to be added to the Replacing Boilers Capital Reserve Accouni previously
established? (Majority vote required.) Estimated Tax Impact $0.07

The Wakefield School Board recommends $75,000 by a vote of ( 4-0.)
The Wakefield Budget Committee recommends $75,000 by a vote of (10-0.)
ARTICLE 13:

To see if the School District will vote to establish a Judy Nason Memorial Capital Reserve Account 2
under the provisions of RSA 35:1 for the purpose of designing, constructing and maintaining a memotial
bridge at Paul School and to raise and appropriate the sum of TEN THOUSAND DOLLARS ($10,000) to
be placed in this fund. Further, to name the Wakefield School Board as agents to expend from said fund. ?

(Majority vote required.) Estimated Tax Impact $0.01.

The Wakefield School Board recommends $10,000 by a vote of { 4-0.)
The Wakefield Budget Committee recommends §10,000 by a vote of ( 9-1.)
ARTICLE 14:

To see if the School District will vote to establish a Well Replacement Capital Reserve Account under the
provisions of RSA 35:1 for the purpose of installing a well at the Paul School and to raise and appropriate
the sum of FIFTEEN THOUSAND DOLLARS ($15,000) to be placed in this fund. Further, to name the
Wakefield School Board as agents to expend from said fund? (Majority vote required.) Estimated Tax

Impact $0.01.

The Wakefield School Board recommends $15,000 by a vote of (4-0.)
The Wakefield Budget Committee recommends $15,000 by a vote of (10-0.)
Page 4 of &
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ARTICLE 15:

To see if the School District will vote to establish a2 Maintenance Building Replacement Capital Reserve
Account under the provisions of RSA 35:1 for the purpose of replacing the current maintenance buildings
at Paul School and to raise and appropriate the sum of THIRTY THOUSAND DOLLARS ($30,000) to be
placed in this fund. Further, to name the Wakefield School Board as agents to expend from said fund?
(Majority vote required.) Estimated Tax Impact $0.03.

The Wakefield School Board recommends $30,000 by a vote of ( 4-0)
The Wakefield Budget Committee recommends $30,000 by a vote of (11-0-1.)

Given under our hands at said Wakefield, New Hampshire, on the 18th day of January 2022.

Bob Oyg.‘/lette
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SAMPLE BALLO
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IIIIIIIIIIIIIIIIIIIIII!_I_Illll

. BALLOT 1 OF 2
OFFICIAL BALLOT '
ANNUAL SCHOOL ELECTION
WAKEFIELD, NEW HAMPSHIRE . )
. MARGH 8, 2022 ﬁmm{ma‘;{
' o INSTRUCTIONS TO VOTERS
A. TO VOTE, completely fifl in the OVAL o the RIGHT of your choloe(s) like this; @
B. Follow directions as to the number of candidates fo be marked for each office.
C. To vota for a person whoss name Is not printed on the baliol, wrila the candidate's name on
i the ins provided and completely fi in the OVAL.
MODERATOR SCHOOL DiSTRICT
s | TREASURER
[DINO A, SCALA 934 @ | oo nosbsnces
o | cnmsuemm' 0l @
———— R ' o
'SGHOOL DISTRICT CLERK - el
s fo ek SCHOOL BOARD l
‘wmsm %13 @ MEMBER 1
oo = © m_._,ﬁ
O . S BELFFOGE D4y O
: { RANDIEFOX 479 O |
. [NorRMAJOY 247 O |

' ' |BRENNAN PEASLEE 350 @ |
SANDREATALAFERRC @ |

T3 o
S I

1
|
i

mzromnmwmmmbwmmmhmhmmmmm
reachad betweon the Wakefield School Distict and the Wakefisid Teachera® Association, which calls

agresment
for the following increases in salaries and bensfits a1 the cument staffing isvel:

l
2022 - 2023 g;.sﬂ |
2023 -2024 $85,320
2024 - 2025 $87,321 YES @
"and further to ralse and appropriste EIGHTY-SEVEN THOUSAND SIX HUNDRED ELEVEN NO O |
(387811)10:!1920222023 I year, such sun representing the sdditfona? costs attribuwtabie fo the Increase |
in salaries and benefits required by the new agreement aver those thet would be pald st curnent siaffing level?™ |
el |
impact: $0.08 |
The Wakefleld Schoo! Board recommends 387,611 by a volo of [ 40}
mmwmmmmmmama { 100,

Article 3: Shall the Schoo] District, if Articte 2 i defeated, authorize tha goveming body to call one special YES & |
masting, at its optian, o addreas Article 2 cost itsms only? NO O |
TURN BALLOT OVER AND CONTINUE VOTING

— s — _ _ ———ees

42
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2R3
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L SAMPLE BALLOT ___|

- ARTICLES CONTINUED

Amdu4.TomaﬁdemmDimemmbammeme coet ferms inchided in the collective barpaining
agrearsamt reached mmw«msmmmmmmmm Unlon, whish
| mhﬁummmmwmmmummmw

FisgalYear |
2022 - 2023 532,018
2023 - 2024 . $28,156
wmmmmmmunmdmmmmwmmmmzmm YES &
mwmmmmmmmummmmwmmﬂnm in salarieg

and benefits req new pgreement over those that would be paid et curent siaffing levels?™ NO O
(Wmﬁywbmqukad.) EnwnmedTnthactso.os

mwwmmmowwamof {40)
The Walefiald Budget Commiftee doos mmnmﬂsazmabyamd 5-6.)

5872
300

Article 5; Shall the Schoo} D! if Article 4 Is defeated, authorize the goveming o call one epacisl YES @
mmanombmgmm4mmmm sy e NO O

I 531
304

ms-mmmmsmmmmmmwmmnmmmm

inciding appropriations by special wemant articles and other sppropriations voled ssparstely, the amounts set

wmmwm mm«mmmmammmmmmmw

thestin, lotaling TEN MILUION SEVEN HUNDRED TWENTY THOUSAND INE HUNDRED EIGHTY-ONE

DOLLARS ($10,720,881), Mﬁhaﬁdﬁb&dﬁu&d shall be ELEVEN MILLION,

SEVENTEEN THOUSAND, Fi HJNDREDTWE.VEDOLMRS(S“,M?.S! Mmhmnhstyaar YES @

with cortaln adjustments requlred by previous action of ths Wakefiald District or by lew; orthe

- | bdymmmmmhmmmwis deXV!.lotdwwhshsnaofam NO O
! wam(mwtyvmmmM) Estimaied Tax impact Proposed Budget: {50.01).

== | Defaull Budgst $0.29,

The Wakefleid School Bosrd recommands $10,720,981 by a vole of {
| | The Waksfleid Budget Commilise recommends $10,720,881 by a vote of {
- |
1 mr.mmuhwmwmmmmw the sum of FIFTY THOUSAND DOLLARS YES @
"" {850,000) 1o be edded % tha Educationafly Disabled Children Trust Fund previously estabiished?
{l.(ajoﬂtymraqmu) Estimated Tax Impact $0.04 NO O

- | MWSMMWSSOOOOWamo{ 40
— | The Wakefield Sudgei Committse recommends $50,000 by & vole of 188}

L5
21%

bl
313

N W

- Amu&?ogog:ﬁwwmhmwmmmmdmmﬁmmm% YES @
DOLLARS added ranspoitation Trust previously esteblished? (Majorlty raquired.

..." Enfimetod Tax impact $0.04, NO O
| The Wakefisld School Board recormmanda $45,000 by a vole of. { 48)
mwmmﬂmmmﬂﬁ.mbﬁmd {1903

- '

LOb
2723

I Asticle 8: To seo if e School Distriet wil vota to takse and eppropists the sum of FORTY-FOUR THOUSAND YEs @"
DOLLARS (§44,000) 1o be added to the Gym Fioor Capits! Reserve Reserve Account previously established?
| (Majority vote required.} Estimated Tax impact $0.04. NO O

mWWMWWWWamd { 4-D.)
MWWWMWWWMMMMG {10-9)

59%
277

—

- —

m | Article 10: Tamxm&wmmummmmmmmmmmmkse YES &
THOUSAND DOLLARS (523,000) o be addad to the Buliding Renovation Expendabic Trust Fund previously

-| estsbilshed? (Maforily vote %)Ewmmmlm%m NO O

J ‘Tha Waksfiekt School Board racommends $23,000 by 8 vots of { 40,
The Wakefiald Budget Committes recommends $23,000 by a vate of ﬂo-n.

| L — i

| 11"lbseelftheSehooIDIstw!!voIalombe nd sppropriate the sum of FIFTEEN THOUSAND YES
- M(s15m1mmmwmpmmasuw:kmmcam Raserve Aocoun! previously @
= | catablsned? (Majorty Vo roqued ) Ectmiad Tam Hroad 3 o1 NO O

= ‘ Wakefield Schoo] Board recommends $15.000 by a vots of (:33
The Walkefiald Budgst Committas recommends $15,000 by a vola of {1

bo¥
264

03
273

= L GO TO NEXT BALLOT AND CONTINUE VOTING f
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. | BALLOT20F2 | o
- | OFFICIAL BALLOT -
- | ANNUAL SCHOOL ELECTION [
-E WAKEFIELD, NEW HAMPSHIRE /{ lon: /,j 7| ™
- MARCH 8, 2022 SCHOOLDISTRICTGLERK | ™
e ARTICLES CONTINUED ' B =
|AmmszvomumsamnDbmwmmmmum»mmmemassvmwm - -
THOUSAND DOLLARS {$75,000) to be edded to the Repiacing Botlers Caplial Reserve Accout previovsly YES @ | mm
__- (Malortty vote required.) Estirmated Tax impect §0.07 NO O |mm
== | The Wekefield School Bosrd recammands $75.000 by a vots of }4-0.) . | -
! wwmmﬂi@obyamd 18-0.) -
P To&?émmmmbmammwMMAmm -
i MRSA351MMW¢G%M nm? memaiai YES O |mm
:ﬁu ot Paul School and to ralse end m of TEN THOUSAND DOLLARS (S10.000) b be o @3 | mm

= | placed In this fund. Further, to name the School Board 23 agents 1 expend fooe, uld fnd 3
- | mmm ) Estimawed Tax [mpact $0.01. -
! moWakeﬂaﬂdeolsoardmmnmﬂo.mobyam { 48) -
_‘mwaauausmm recommends §101,000 by a vole of {84) J-
— —

im&u‘r H the Schoot District will vote to establish WGﬂ LCapfiol Reserve Account

|nnp«uwm§?masmrﬂmpu of kctalfing & wal mmwbmwm YEE @ | ==
o= | the cum of IFTEEN THOUSAND nou.msmsmm mmmmmbmmw NO O |wm
- School Board a3 egends to expand from sakl o feruirod.} Estimatad T irmpact $0.01. -
‘mm | The Wakefiokt Schocd Boand recommends $15,000 by a voia of {40) -
The Wakefiold Budget Commlitea recornmends $1 by avo of {198} -
|
aam
-
-

I
i

Pr—— e

m15-Tosee|fﬂw8mnmmmmmm:mmmmmtcam

Reseve Account under tho provisions of RBA 35:1 for the purposa of replacing the cument maintsnanca YES @
WmmMWMbMaamdwmm“mdmmmmmm NO O
be piaced in this fund. Further, to nama the Wakehisld School Bomdasasembmmmﬁmd?

{(Majority vote required.) Esfimated Tax Impact $0.03.

' The Wekafield School Boant recomimands $30,000 by a vole of }1 4-8
.mmammmmmmwamﬁ 1.0~

‘: YOU HAVE NOW COMPLETED VOTING THIS BALLOT
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This was not a Warrant Article. I guess the Expendable Trust is pretty explicit. The footbridge
comes first and then funding for other things.

3-21-18

Dr. Tyrie said a trust has been set up, it will be called the Judith A. Nason Memorial Expendable
Trust. The principal of the fund and the money derived from the investment will be for a
footbridge between the parking lot and the SAU building to be followed by ongoing funding for
the educational, recreational and academic needs of the school district. The School Board will be

the agents to expend.

Accept donations for Judith A. Nason Privately Funded Expendable Trust
Mrs. Kolb made a motion, seconded by Mrs. Johnson, to accept donations for Judith A. Nason

Privately Funded Expendable Trust. (Vote 5-0)




Technology TasK Force Meeting
minutes 11/17/2022 7:15am

Library Media Center

In attendance: Kristen White, Everett Howard, Cara McNevich, Joe
Williams, Shannon Siegler, Mary Soares

Updates
[J shared drives creation for all committees, minutes in folders,

and group settings - ALL SET

[ Tech staff trainings - look at results from staff
https://docs.qoogle.com/forms/d/IGAYQEYrihnxL 8sGyHXTYcKAPB

mPLe-TjGg-gNc_RQPQ/prefill - Only & responded so far

O Kkristen will add this to the Weekly Happenings.

[0 List of what we have access to and the passwords-
clarifications of what subscriptions we have. Need someone
to take this on.

O white list check for admins- 2 admins in case we need to
access
O weekly happenings “if you need see ”

[0 Replacement plan sent to budget committee- now its on the
budget committee

O Infinite campus- can it message when a student leaves or
starts? An alert? Brandon update?

New
Tech plan - meeting this week with those that are interested in

helping. Two emails were sent out to recruiting staff. Meeting
upcoming within the next 2 weeks.
e How many CB we have out with students, how many in
storage, how many needing replacements etc.
o Asset inventory list - Brightly website
¢ Student policies - making sure the devices are up to date
in the google admin

Hlo



o Student accounts be changed - to their student id
number, name under their alias. This would be a
summer project. Make a document with student id,
name, email and graduation year. Roll out to staff
at the end of summer.

Staff machines

GoGuardian policies

Hardware (including printers) and software
e Digital citizenship

Kristen will add this to the Weekly Happenings.

Color printer - bbradeen@howardsystems.net everyone can be
moved to the color group. That was old from a few years ago when
we didn’t have color machines throughout the building.

Poster machine - finicky still.
old wifi networks - Can we move all the printers to the different

networks? Sometimes people can print when the network switches.
What is the plan for the networks? - over holiday break.

Website- add a “staff” tab - for links and website with videos and
information

Upcoming- December being a busy month, do we need o meeting?
We are canceling for now unless something comes up by then.

Next meeting: January 19, 2022

Submitted by: Car McNevich

Technologuy Committee Schedule 2022-2023

The following are a list of dates for the committee meetings in the library. Meetings

start at 7:15am on the 3rd Thursday of each month and are subject to change.
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September 15, 2022

October 20, 2022

November 17, 2022

December 15, 2022

January 19, 2023

February 16, 2023

March 16, 2023

April 20, 2023

May 18,2023

H




To Anne Kebler and the members of the school board,

When I signed on to become a teacher within this school, it was my full intention to
provide the utmost care and attention to the students in attendance. My job has
given me a sense of fulfillment I have never felt before. I love my job and these
students I get the opportunity to work with every day, however, my children are my
number one priority. It has recently come to my attention that the care situation
for my children has become one in which they are not safe. As I'm sure you are
aware, the current world we live in is not one where daycares have spaces for a
child readily available, let alone for two children. Due to this, I am going to need
some time to attempt to find alternative care for them and it is my hope that I can
be placed on a leave of absence. Under Article 16.1, it states that employees may be
entitled to one year of personal leave without pay. I am hoping to be able to be
placed on this leave of absence starting on Monday, November 28th.

Thank you for your consideration,
Jessie Mau
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December 2, 2022

Anne Kebler,

I have mistakenly forgotten to send you my rescind in November. | sent you my termination letter and
put my last day for November 10, 2022.

I am glad to inform you and the school board that I am willing to stay and work as a bus driver for Paul
School until the end of my contact in June 2023.

Thank you

Bethany Whitten

ﬁ@fwl LJ/(/&“
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December 2, 2022

Anne Kebler, Superintendant
SAU 101

76 Taylor Way

Sanbornville, NH 03872

Dear Mrs. Kebler:

It is my understanding there still has been no one to fill my position of School Nurse.
For that reason, I am willing to rescind my Resignation from November 30, 2022

until January 31, 2023.

As | stated in my initial resignation, I truly enjoy my job at Paul School, but my
resignation comes due to family issues. 1 can extend my resignation for a period of

time.

1 will greatly miss working at Paul School.

Sincerely,

A e D s 7

Lisa A. Wunderlich, BSN, RN
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