Agenda Worksheet

School Administrative Unit #101
Wakefield School District Board Meeting:
Paul School Library
60 Taylor Way, Sanbornville, NH 03872
saulOl.org

Date: Tuesday, December 5, 2023 5:30pm

1. CALL TO ORDER- Chair, followed by FLAG SALUTE

2. PRESENTATIONS, PUBLIC HEARINGS
Public Hearing- To discuss and act upon the purchase of a school van and the withdrawal of funds from
the Wakefield School Transportation Trust Fund.

3. NON-PUBLIC: RSA 91-A;3 (C)

4. AGENDA REVIEW

5. PUBLIC COMMENTS: Public’s opportunity to speak to items on the agenda.

6. REPORTS
a. Student Services

7. CONSENT AGENDA
a. AP Manifest- Batch #42293, $850.00; Batch #42316, $5,145.58; Batch #41095; $490.00 (Void Check)
b. Payroll Manifest- Batch #42326, $221,279.44; Batch #42290, $838.38; Batch #42247, $838.38 (Void

Check)

8. MEETING MINUTES
a. WSB Non-Public Minutes 11.21.23
b. WSB Public Minutes 11.7.23
¢. WSB Public Minutes 11/21.23

9. NEW BUSINESS
a. Warrant Articles
b. Projected Revenues
¢. Default Budget
d. 2025 FY Budget
e. Paraprofessional Negotiations

10. COMMITTEE UPDATES
Committee List- FYI

11. FOLLOW-UP

12. NON-PUBLIC: RSA 91-A;3 11 (C)

13. ADJOURNMENT: PM




Upcoming: The next Wakefield School Board meeting will be held _ December 19, 2023

Agenda Worksheet

Statutory Reasons cited as foundation for the Nonpublic Sessions.

91-A:3, 11 (a): The dismissal, promotion, or compensation of any public employee or the disciplining of such
employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a public
meeting, and (2) requests that the meeting be open, in which case the request shall be granted.

91-A3, 11 (b): The hiring of any person as a public employee.

91-A:3, 11 (¢): Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of this board, unless such person requests an open meeting. This exemption shall extend to include any application
for assistance or tax abatement or waiver of a fee, fine or other levy, if based on iability to pay or poverty of the applicant.

91-A:3, 11 (d): Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in
public, would likely benefit a party or parties whose interests are averse to those of the general community.

91-A:3. 11, (e): Consideration or negotiation of pending claims or litigation which has been threatened in writing or
filed by or against this board or any subdivision thereof, or by or against any member thereof because of his or her
membership therein, until the claim or litigation has been fully adjudicated or otherwise settled.

91-A:3. 11 (i): Consideration of matters relating to the preparation for and the carrying out of emergency functions,
including training to carry out such functions, developed by local or state safety officials that are directly intended to
thwart a deliberate act that is intended 1o result in widespread or severe damage to property or widespread injury or loss
of life.

91-A:3, 11 (j): Consideration of confidential. commercial, or financial information that is exempt from public disclosure
under RSA 91-A:5, 1V in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.

01-A:3. 11 (k): Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA
194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose interests are averse to
those of the general public or the school district that is considering a contract, including any meeting between the

school boards, or committees thereof, involved in the negotiations.

91-A:3, 11 (1): Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more

members of the public body, even where legal counsel is not present.



Student Services Report
December 5, 2023
Over the last two months our special education department has been working diligently to provide
1EP services to our special education students in addition to collaborating with support staff and
general education staff and completing special education evaluations for students. Since the start of
our school year the team has completed or is in the process of completing 11 initial evaluations and
13 reevaluations for our pre-k to grade 8 students.

The table below includes a summary of our special education students by grade level. The total
number of identified students has decreased by 2 students due to student moves out of the district,
and referral numbers increased by one student. The referral count includes students who are being
evaluated by the team, not students who were referred and were not evaluated. It is important to
note the time required to complete evaluations which can include anywhere from 1-3 hours per test,
per student. Most students require at least 2-3 tests for their evaluations and some require 4-8 tests.
These tests are a critical component of determining eligibility of students, but can be time consuming
for staff and for students.

Special Education Numbers as of 11/28/23
School # of identified # of students in
students referral
Paul School (Pre-K) 5 3
B Paul School (K-8) o 74 6
B Paul School Total (Pre-K to 8) 79 9
High School ] 3T — 0
| Out of District 5 0 :
District Total 116 9

The biggest challenge for our team continues to be the unfilled paraprofessional and case manager
positions. Our staff have been supportive and flexible with coverage and responsibilities, but we
continue to navigate coverage needs with 3 unfilled paraprofessional positions and one unfilled case
manager position. I commend the team for their hard work and support as we continue to try to hire
staff to fill those positions.

Our mental health and MTSS-B teams continue to work hard to support students with social
emotional needs. The mental health team has been pushing in to classrooms to support social
emotional instruction, and our MTSS Tier 1, MTSS Advanced Tier, and Intervention teams continue
to meet regularly to review student needs and support at both the individual and school-levels.
During the month of November we were able to send staff members to MTSS training and 504 plan
training, and are excited to continue to build the capacity of our teams.

Respectfully submitted
Sarah Howard



LV Tveg

00°058% 000 :sje10],

o00c8 000 - ) o SNOLLVDINMANOD WIIMVHD  90LL 20Tyl
"_ junowy Junow 'y
Lo§I9YD) U043 JWEN A0pUIA 3P0 A0PUAA 3EQ YD

S3A UOINEWLIOJU) LORBZLAYINY 2pNjdu|
ON :Uoijew.o] 3sig a|gehed apnjouy|
ON :UOljeulojuf ajqeied apNoU|

Ag pauos

00°0% unouly %334 WU

d¥ @pey udneZUOYINY %o8yD

(W/N) :2p0D 1uNodoY Yueg

dseq) - (1s11d) [SquInN JUnoIDY Yyse)d
(1s@1e7) - (1sayse3) saeq WD
(1s87) - (181t 4) 'SIBQUINN XOBUD

(v 1 N} 11apeay %o3yd

€£622¢ Udled %oayd

AUTLSIOTH MOIFHO dV jenueiy
6v728 # uoday 1204.1S1a TOOHOIS a13IdaINVM

0

T8706  £67L¥

4493yD  #uneg _

1

|




C 49 ¢ eueg . .

“PASIT A23YD) |

03D (g3 suuy

%\\\ 27

12INSEAI] “LEBAMDLS US[IRY)

- OIS PIIH2)

12qWaJ4| peog {00YD

13qUIBA pleog |00YDS "32|SBad UBLLAIG

I3QUIS]A piBOE {00Y2S “0LIBI[R] BIIPUBS

0442{008] Yalprps: \()

. ueuurey) 9IA pIeO” _oocum ‘aps[enQ qodg

ueuIneyD Emom _ooﬁ.n 'sutjjo)y Are

SRS iy

STVAOQUddV
LINAANALNIYAINS ANY AdV04d TO0HIS - LONULSIA TOOHDS dTAidd3M vm

e e - : ||| |
$9YD U013 JWEN JOPUIA  APOD) JOPUIA AR HIYD #3940 #yneg

HILSID3H MOFHO dV [enueill
6veg # Hoday 101¥1Sia TO0OHOS d3IdaMvM



LA 3 ey

IS AN 000 :${e)0L .Iw
Mm.w 1ty Mo..o ADANOSYTAT 699  cToTza PBI06
(TLeL 000 - - “ADYINT ONIAYL 9768 €T0TTTI] _  £8706  9IETH

q_. ey juneay

_v Ny RIUGESREY aweN 10pu3A  3ApOD) Jopuap  Ale( HIRWYD #¥Y)  Hyneg

SBA [UONBLLICJU| UOHEZUOYINY 3PRIOU|
oN :uoijeunofl| 1siq siqeAed spnouy
O uonewoyuy 3|qeded spnoug

kg papog

00°0% uNoWY »23yJ wnupy

dv @pogd uolezuoyiny %oayo

(W/N) :2poD JUn022Y yuegd

(3seT) - (ISid) [SISqWINN UNODDY YSED
(1s=1e7) - (saie3z) [saleq 3oayD
(seT) - (sid) [s12quINN %o3YoH

(v / N) JapeaH %2auo

gLEZY UDEG XOBUD

HIL1S1938 MOIHO dV Ienueiy
38v29 # Hodey 12141S1d TOOHOS A131daINVM



_1111
| wunowy

Pl WY

98129 # Hoday

unowy
RITTTBRRET i |

0d2 _u_ﬂw suuy

k@hzmmo‘_,ﬁ P:w>>vu S UCOTNU

mm:.m_wmm xoon &< _mscms_
12141Sid TOOHIS a13ldaINVM

12qIBJA] 4RO [002S ‘23{sBI URLUDIE

12QURA PIROg {00YIS “0LIdjel|e] B3IpUes

- wzlonyl valpnos

[0QU2S “anaj[3n() qog

‘sui|1o) Are

UeuLIEYT) 30UA PABO

ueuwiley) paeog [00Yd

STVAOUddV

INFANTINRIAANS ANV GYVOE TOOHDS - LOIYLSIA TO0HDS ATATHIAN YA

AWEBN L0PUIA AP0 LOPUIA  IEB(F WIRYD

PaIsIT SY2YD T

#A%UD  gudred




WVYOLEP 0L £202/SL/LL

140 | abed
‘PAISIT 1IN0V YSED) |
00°06¢% SIUN0IY Ysed |fV 104 [8I0L
00°06¢% LNNODIV HSVD 104 [810]
00°06v% 0008 00°06¥$ £207/8T/60 NOILAIMOSENS FLINS FJONFIOS 6Ly LTERT S So01Y
judwieyd Junoessi(q junowy ajeq 3I0AU] U219 IY # adtoau] g aqehked f 4 yareq
YAHZAA VI SPRTT waday
00°06¥% Suiurea jo spuadory 9596 washs  Cz0T/SI/IL €TOTLL/0 LELTT
MNVIJL INAODDV HSVD 00000-00-0-0T0TT-0000-001
Junowy y}day) o SWLEN A0pUIA  IPU)) 0PUIA [ENUBJA]/ WASAS AT Pog  AE YYD #303YD
uondudsag JUNOIDY YSED

UO1INNISUJ [BIDUBULY

6L£28 # Woday

1a)s16ay N2ay9 plop
12141S1d TOOHOS A13IdaMvM




ZJo L abed WYY0:ZroL £20e/St/i

00°06v$ 000 sjejor,

00°06 00°0 - s Fuiwrear] Jo spuaiia 9596 £T0T/cL/01 SPSTT  S60LF
..u|==cE< H::oE.«
. 5l RIS ETie | JWEN JOPUDA  IPOD) JOPUIA  DIB( HINYD) #YPYD  #yneqg

.mm> UOIJBWIOjU| USHIBZUOYINY 3pNIDUY
ON :uohewuoju| SIQ SlqeAed apnjou)
ON UoneLLout ajgeied apnoul

:Ag paposg

00'0% unowy %2340 wnuAuA

dV ‘2P0 UoREZLOINY 3O3YD

(w/N) :9p0Q junaoay yueg

(1sE7) - (3sd14) SlaqunN JUNOIDY YseD
(1s2187) - (158N4eT) [SBle HOBYD
(ise7) - (3sad) [s1aquInN 328YY

(v 1 N) :JopesH 284D

(se) - (1811J) 'sayoleg oayo

H31S193d MOIHO dV
8/€Z9 # voday ._-o_m._uw—a l._OOIow Dl_m—nmmx<;



Z 10 Z abed

junomy
SECITe)

8/£Z9 # voday

” 030 guuﬁx auuy

J2INSEAL] “UBMILS JUS[IRD)

HENLT P17}

1aquiajy pleog |00yagy UayorLy{oDa( Maqoy

IaQuuay pieoy [O0UDS DISBI Ueuuaig

19qUIDp Pie0g |00YOS ‘OLRjRIR], BRIPURS

UBULIIRY ) 3014 PIBOLL [00UDS ‘BN9jan0 qog

STVAOULdY
INTANALNIYAANS ANV QEVOd TOOHDS - LOTALSIA TOOHIS ATAI I YA

Junowy
21U0.4)33|F

M_m.._.|w_0mw_ MO3HD .n_eM
LO1¥1SIA TOOHIS A13I4INVM

JWEN J0PRIA AP0 I0pUIA e YYD

WYP0:Zy0L €C0L/S L/

PRSI HIYD |

#HP2UD

4 yneg |




Wakefield School Board Public Minutes

3 November 7, 2023
Held in Paul School Library
Draft
BOARD MEMBERS ADMINISTRATORS - ]
Mary Collins, Chair v~ [Anne Kebler, Superintendent v
Bob Ouellette, Vice Chair v~ [Frank Markiewicz, B v |
- B Business Administrator

Robert DeColfmacker v~ Sarah Howard, Director Student Services| v~
Sandrea Taliaferro - v~ Norma DiRocco, Principal v N
! . - - — —
Brennan Peaslee v :Ivy Levitt-Carlson, Assistant Principal v

| | e ——

Staff Present: Heather Powers, Eric Haley, Bridget James and Michele Lambert

Others present: Kim Hurley, Michelle Farina, Relf Fogg, Randie Fox, Rachael Lapierre, Catt
Kepera, Sheena Robbins, Sarah Fenton, Caitlin Gelinas, Zelda Gelinas, Jackie Tormey, Alison
Kahn, Meaghan DeColfmacker, Carrie Ann Wolfe, John Veino, Colton Robbins, Ryan Wolfe,
Caroline Dexter, Katie Howard, and Max Gehring from Clearview TV.

The meeting was called to order by Mrs. Collins at 5:30. She led the salute to the flag.

Agenda Review

Mrs. Kebler asked that transportation be done first in the budget process tonight. The Board
agreed.

Mrs. Collins asked that Public Comment be seperated into two sections just for tonight, fifteen
minutes each after the presentation and again after Committee Reports.

Mr. Ouellette made a motion, seconded by Mrs. Taliaferro to hold two public comments at
this meeting only and look at the present policy. (Vote 5-0)

Mr. DeColfmacker asked to address something after New Business.

Mrs. Collins was asked to read a letter from the school nurse. The Board agreed.

Motion to Reconsider
Mrs. Collins made a motion, seconed by Mr. Ouellette, to reconsider the motion that was

made at the last meeting about the Student Success Center position after we see the
presentation so we can hear the information and evaluation of the program. (Vote 3-2)

Presentations/Public Hearings

Behavioral Health Team Presentation

Principal DiRocco said there would be four other presenters this evening including herself, Ivy
Levitt-Carlson, Assistant Principal, Sarah Howard, Director Student Services, and Dr. Bridget
James our school psychologist. They will be speaking about the different components and
functions available to Paul School students that directly align with the schools mission statement.

|\




The positions currently being funded by grants are LNA, Behavior Interventionist, Math
Interventionist, school counselor, Reading Interventionist and three Title 1 teachers. She said, It
is important and imperative as a School Board that you vote in favor of adding these into the the
next fiscal years budget. She said the presentation will let you know all the reasons why and she
asked that they be mindful that the Title one grant is separate from the other positions. She
explained the Multi-Tiered System of Support.

The presentation continued with a power point presentation that will be posted with these
minutes. The presentation can also be viewed on ClearView TV beginning at minute 9:05.

Mrs. DiRocco closed the presentation by asking the Board to please be mindful because you are
the superheroes to 430 students. Please think about them and what they need.

Public Comment

Caitlin Gelinas said she is an educator as well as a parent who has a vast knowledge in social
emotional learning. She shared her child’s positive experience using the Student Success Center
last year. She asked that the Board base their vote on the information presented tonight. Rachael
Lapierre said her daughter has utilized some of these programs since covid. Randi Fox said the
presentation was very impressive. She said all kids benefit from these programs. All kid need
support and she thanked those who help these kids.

Kim Hurley said she is here to support the Behavior Interventionist and the Tier system of
support. She feels all positions are needed and an integral part of the team’s success. Sarah
Fenton said she is a parent and has been a mental health clinician for the past fifteen years. She
stressed how important this tier system is to students. Sheena Robbins read a list of issues
children face at Paul School and what is currently in place at the school and state that deal with
mental health issues. She commented on the winter clothing, sneakers and snack drives currently
taking place for Paul School students. Michelle Farina said she is raising her two grandchildren
and she is here to voice her support to keep the team together. She talked about how important it
is for her grandchildren to have that safe place to go.

Reports

Transportation

Mrs. Powers told the Board that she found some used passenger vans from $18,000 to $30,000
depending on year and miles, and accessories. A new 2024 Chrysler Pacifica Touring would cost
$46,770 and up. A used 2017 Chrysler Pacifica Touring L Plus Mini van for $20,353 with 66,752
miles 7/8 passenger vans Used. A 2020 Crysler Pacifica Touring L $25,000 with 66,872 miles.
2014-2020 Nissan Passenger van (12) at $25,000 to $45,000. A 2019 Honda Odyssey 8
passenger van at $28,000 to $32,000 with 64,763 miles. A 2015 Dodge Grand Caravan 8
passenger van for $13,487 with 52,000 miles.

Ford Transit Passenger Vans (14) 2022-2023 average $49,760 to $70,000 and up. Ford Transit
passenger vans (14) used at $20,000 to $60,000.

Trade in Value (WC Cressey) for bus 27, $1500.00 Trade in Value (WC Cressey) for bus 24
$1000.00 Private sale $500.00- $5000.00 She said she found similar ones online in better shape.
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Mr. DeColfimacker asked about contracted services. Mrs. Kebler said we did go out to bid last
year and there was no interest. Mrs. Taliaferro said if we get the two vans we can eliminate our
contracted services which is very costly, around $150,000. Mrs. Powers said they were getting a
lot of applications for non CDL drivers. Mrs. Taliaferro said that Mr. Markiewicz will compile a
list of buses and a replacement schedule. Mrs. Kebler said the contracted service they employ are
willing to end their contract anytime. Mr. Markiewicz recommended getting a figure to get the
rest of the fleet repaired. It may take a big chunk of the trust fund to bring them up to where they
should be. Mrs. Taliaferro asked if he suggests doing that over buying the vans and taking our
contracted services back.

Mr. Markiewicz said the risk you run is there is only $30,000 in the budget for repairs. One bus
needs $12,000 worth of work and we don’t know how much others might need. Mrs. Peaslee
said we have $132,000 in the trust now. Buying one van would be a wash if we cancel one of the
contracted services. Mrs. Powers said after we get over this hurdle we will be moving in a better
direction.

Mrs. Peaslee made a motion, seconded by Mrs. Taliaferro, to wave policy DJU as long as
there is three competitive pricing.

Mr. DeColfmacker said his concern is that we have just approved the policy and now we’re
going to waive it. Mrs. Peaslee and Mrs. Taliaferro felt as long as there were three vans using
competitive pricing this could be done. Mr. Markiewicz said anything over $20,000 has to go out
to the competitive bid process according to Board policy. (Vote 4-1)

The Board discussed which van may be purchased and the costs. Mrs. Peaslee said Mrs. Powers
could bring several choices and we can decide on the van and have a public hearing. Mr.
Ouellette reminded the Board that the public hearing has to be for the exact amount which is
unknown at the moment. Mr. Markiewicz reiterated that in the notice for the public hearing there
has to be an exact amount and that has to be posted ten days prior to the public hearing. Mrs.
Powers will get some quotes together for the Board.

New Business

Tvler Technologies Agreement

Mr. Markiewicz told the Board that the current software that the district uses is called ProFund
provided by Tyler Technologies. Tyler Technologies are pulling back on tech support with
ProFund and are pushing Infinite Visions. The finance department currently operates the
ProFund accounting software provided by Tyler Technologies. This software has been identified
by Tyler to be sunsetting and will ultimately no longer be technically supported. While a date has
not been provided, tech support for this software has been diminished by the number of Tyler
staff supporting it. The district is currently under an auto-renew contract with Tyler for
maintenance and support fees in the amount of $16,084 for fiscal year 2024. This amount will
increase 5% to $16,888 for fiscal year 2025.

Infinite Visions:

This is the next generation accounting software provided by Tyler, which was developed taking
the effective components of ProFund and enhancements to incorporate in the new software.
There are a number of NH school districts operating the 1Vision software and the overwhelming
majority of them are extremely pleased with the ease of use and enhanced components.
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Recommendation is to sign the contract now with Tyler to place the district in the cue for
conversion, which is estimated to be a one-year process with a projected live date of January 15,
2025.

Financial Commitment to the Conversion

Fiscal Year 2025 Budget:

One Time Conversion Fees: $42,480, One Time [Visions Web Suite: $5,134, Annual
Maintenance and Support: $17,699, TOTAL One-Time Conversion Fees: $47,614, TOTAL
Annual Maintenance: $17.699, TOTAL FY25 Budget: $65,313

Mrs. Kebler expressed her thanks for the team being at the meeting tonight, the amazing work
they’re doing and and for their excellent presentation. She said in developing this budget she
considered all the stakeholders important to Wakefield’s educational system; the students, staff
parents and community. They all trust you to make the best decisions for the students and future
citizens. You have an important responsibility to serve these children and important decisions to
make based on the data about our work. You’ve heard from the Leadership Team about the
success this year in improving behavior and mental health. This is a national crisis and we have
worked hard in this area.

She said it is not business as usual for any educational system post covid. Esser funds are no
longer available but the needs of the students remain. As your Superintendent I continue to
access as much grant money as we can to support the local budget. This budget represents
supporting the data that was shared tonight to decrease the referrals especially in the area of
behavioral concerns throughout the school. The loss of any of these positions will have a
tremendous impact on the education of all students. Because of less people entering teaching and
the concern for retention of teachers we must stay the course. The community deserves a clear
understanding, as well as for the reasoning of any cuts made in this budget.

Mrs. Taliaferro said according to policy we must wait two weeks to vote after the Board is given
a presentation. She wondered why the Board was having presentations during Budget Season.
Mrs. Peaslee said the Board had already voted for a full time BA and part time Superintendent at
a prior meeting. Mrs. Taliaferro said that is why they did the votes at the last meeting for these
positions so they’d be ready for the budget. Mr. DeColfimacker said he wasn’t at the last meeting
and all he saw in the minutes was a vote and no discussion. He said there was a non public
meeting that involved a discussion, came out of non public and took a vote. Mrs. Taliaferro said
it's not how it went.

Mr. DeColfmacker asked if the minutes were accurate and Mrs. Taliaferro replied yes. Mrs.
Peaslee said the prior motion was: “‘to budget for, post the position and start a search for a full
time BA and a Part Time Superintendent.” Mrs. Kebler said if you voted to get rid of the
behavior interventionist then your vote is also to get rid of the Student Success Center as there is
only one position for the Center. Mrs. Peaslee asked if the BA and Superintendent positions were
in this budget. Mrs. Kebler said she was confused about the full time BA position as they have
been advertising for one since April. Mrs. Kebler said if they were able to make
recommendations it would have been for a full time BA and parttime Superintendent.
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Budget
Mr. Markiewicz said everyone who has worked on this budget has done a remarkable job as we

have new staff and administrators and especially for Mrs. Lambert who has done so much.

2721 Regular Ed. Trans

The only exception is drivers salary. One of the seven drivers is being moved to Special Ed
Transportation.

Mrs. Peaslee questioned going down to six drivers and Mrs. Powers said they had other avenues
they are pursuing using a small bus and cluster stops. Mrs. Powers said she is only interested in
hiring full time drivers.

Mrs. Peaslee made a motion, seconded by Mr. Ouellette, to add a part time CDL driver to
the budget. (Vote 5-0)

2722 Special Ed Trans

The only exception is drivers salary. One of the seven drivers FROM Regular Ed. Trans is being
moved to Special Ed Transportation. 7% increase.

Mrs. Peaslee made a motion, seconded by Mr. Quellette to approve the 2722 function. (Vote
5-0)

2724 Athletics
Mrs. Peaslee made a motion, seconded by Mr. Ouellette to approve the 2724 function. (Vote
5-0)

2725 Field Trip/ Co Curr Trans
Mrs. Peaslee made a motion, seconded by Mr. Ouellette to approve the 2725 function. (Vote

5-0)

1100 Regular Ed

55610 Tuition Public

Mpr. Markiewicz said they have not received the tuition amount from Spaulding. He expects it in
the next couple weeks. He is using a percentage increase of 5% or 815,762 for 194 students
until the final figure comes in. It could be substantially higher..

Mr. Ouellette made a motion, seconded by Mrs. Peaslee, to approve function 1100. (Vote 5-
0)

Mpr. Markiewicz said a piece of good news. They were guaranteed no more than a 10% increase.
Health Insurance will increase 3.6%. This year we will be able to present a hard number to the
Budget Committee early. .

1200 Special Ed

Myr. Markiewicz said there is a $16,000 increase in this function. Mrs. Howard said most of the
increases are due to the Out of District Placements with an increase of 3-5% increase for
contracted services. One of the school psychologists will be put in the IDEA grant. 30% of the
Partner Program will also be put into IDEA.

Mr. Ouellette made a motion, seconded by Mrs. Peaslee, to approve function 1200. (Vote 5-

0)
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2320 SAU Administration Expense

Myr. Markiewicz said he will make the necessary changes to the salary and benefits for the part
time Superintendent and full time BA as per the vote of the Board.

Mrs. Lambert said they moved the financial assistant from function 2320 to 2510.

2820 Technology

Mr. Markiewicz said we transferred the money for contracted services to salaries and benefits
for our Tech Director, supplies and maintenance. Those numbers will be correct the next time
the budget is presented to the Board.

Mrs. Peaslee made a motion, seconded by Mr. Ouellette to approve the 2820 function with
amendments. (Vote 5-0)

2900 Other Benefits

5% cost of living adjustments (cola) for those 27 administrators and staff members not affiliated
with the union at $74,290. The Town Administrator said they were using a 5% cola so to be
consistent with the town he put in 5% subject to Board approval. Last year there was a 3% cola.
Mrs. Peaslee and Mrs. Taliaferro wanted to see the specific increase in each salary. Mr.
Markiewicz explained that everyone would receive 5%.

Mr. OQuellette made a motion, seconded by Mr. Ouellette, to approve function 2900. (Vote

4-1)

Consent Agenda
Mr. DeColfmacker made a motion, seconded by Mr. Ouellette, to approve the Consent

Agenda. (Vote 5-0)

Meeting Minutes
Mrs. Peaslee made a motion, seconded by Mrs. Collins, to approve the non public 2"
session minutes of 9-19-23. (Vote 5-0)

Mrs. Peaslee made a motion, seconded by Mrs. Collins, to approve the public minutes of
10-17-23. Both Mrs. Peaslee and Mrs. Collins rescinded their motion and second.

Mrs. Peaslee made a motion, seconded by Mrs. Collins, to table the public minutes of 10-
17-23. (Vote 5-0)

Mr. Ouellette made a motion, seconded by Mrs. Peaslee, to approve the non public 2™
session minutes of 10-17-23. (Vote 4-0-1)

Mrs. Peaslee made a motion, seconded by Mr. Ouellette, to approve the public minutes of
the Budget Workshop of 10-24-23. (Vote 5-0)

Old Business
Budget Transfer
This will be changed to Line Transfer.
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Mrs. Peaslee made a motion, seconded by Mr. Ouellette, to approve budget transfer with
the amendments made with custodial salaries would be the increase and contracted services
would be the decrease. (Vote 5-0)

Committee Updates

Technology Committee

Mr. DeColfmacker reported on the Technology Committee. He gave them an overview of what
the committee discussed. He said they talked about Go Guardian software and ALMA one point
data entry. That has been a smooth transition. They also discussed the lifecycle of devices. He
said we are looking at contracting the website services out. He said the design of the website is
very outdated. They also discussed budget items.

Robert DeColfmacker

Mr. DeColfmacker said he was asking for an investigation into the October 17" non public
meeting. He feels that there was a discussion in non public as he doesn’t believe you can come
out of a non public meeting and vote the way the Board did without a serious discussion taking
place. Matt Upton said if he could get Board approval Mr. Upton will conduct the investigation.
He said he was not present at the last meeting but feels the turn of events are suspicious. He said
Mrs. Peaslee and Mrs. Taliaferro quickly hurried with a non public meeting knowing there was
to be a presentation tonight on the positions and special education. They really pushed hard to go
into a non public session to have a position eliminated without understanding the need for that
position.

He believes the public will agree that Mrs. Taliferro is someone who asks questions and wants to
understand everything about a topic before making a decision and that didn’t happen. It’s not just
coincidence. He sent an email to all Board members, under full disclosure, and received an email
from Mrs. Taliaferro saying it wasn’t about a person, it was about a budget item. So, she talked
about this budget item with the Board in non public. He said he hopes both Mrs. Peaslee and
Mrs. Taliaferro understand the impact of what they did. He’s asking for Board approval for the
investigation.

Mr. Ouellette asked about the outcome. Mr. DeColfmacker said he wants to know if it was an
illegal meeting. He said you can’t use your relationships in order to manipulate the functions of
the Board. He also found it interesting with the turn of events that took place that Mrs. Taliaferro
also requested that Mrs. Colbath not take minutes. Mrs. Colbath has been the minute taker. He’s
been on the Board a year and there has never been a non public meeting where Mrs. Colbath
didn’t take the minutes. Why all of a sudden was she not allowed to take minutes? He finds it
odd and out of character for Mrs. Taliaferro to do that.

There are way too many coincidences in the last meeting that really need to be brought to the
public’s attention. This decision goes against surveys that have been done. The Board and Mrs.
Taliaferro has asked for surveys. She looks for the results and asks questions yet she voted to
eliminate a position that goes against what the parents and school want. He believes there are
ulterior motives. He wants to see if anything was done illegally. Mr. DeColfmacker felt that Mrs.
Peaslee didn’t pay attention to tonight’s presentation. Mrs. Peaslee disagreed.
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Mr. Ouellette asked if Mr. Upton had given him a timeframe. He did not.

Mr. DeColfmacker made a motion, seconded by Mr. Ouellette to have the non public
minutes and the non public meeting of 10-17 be investigated by our attorney Matt Upton.
Mrs. Taliaferro asked Mr. DeColfmacker if he needed Board permission to go to the attorney.
Mr. DeColfmacker said Mrs. Keber suggested he talk with him. Mr. DeColfmacker feels having
Mrs. Kebler suggest talking to Mr. Upton is all he needed. Mr. Ouellette said he would need the
approval of the Board.

Mrs. Taliaferro said BCA, School Board Member Ethics: Recognize that final Board actions will
be supported by all members of the Board; take no private action that will compromise the Board
or administration; and refrain from private actions which undermine or compromise official
Board action. BCE Non Public Session; The Superintendent or his/her designated representative
may attend all non-public sessions at the pleasure of the Board, except those non-public sessions
that pertain to the Superintendent’s employment. Mrs. Kebler said you asked me not to be there.
Mrs. Taliaferro said it wasn’t about your employment. Mrs. Kebler said she would like to know
what was talked about.

Mrs. Collins said she believes it would be hard for Mr. DeColfmacker to reach out to any of us to
get permission to speak with the attorney about a meeting he believes we conducted illegally. So,
his go to person would be the Superintendent. Mr. Ouellette said the meeting was about a person
or persons and can’t be public. Mr. DeColfmacker also said in his email to the board that he felt
it was unethical to vote to go down to a parttime Superintendent and you didn’t even have the
courtesy to have a discussion with her beforehand.

Mrs. Taliaferro said policy BCB Board Member Conflict of Interest; A board member who has a
personal or private interest in a matter proposed or pending before the Board will disclose such
interest to the Board, will not deliberate on the matter, will not vote on the matter, and will not
attempt to influence other members of the Board regarding the matter. Additionally, Board
members should refrain from engaging in conduct or actions that give the appearance of a
conflict of interest, embarrass the Board, or personally embarrass another Board member. Mr.
Ouellette said this discussion should take place in non public as these are sealed minutes. (vote
3-1-1)

Public Comment

Mrs. Collins read the following letter from the school nurse Brooke King:

My name is Brooke King, and I am the school nurse at the Paul School. I have had the privilege
of serving the Panther community since April of 2023, and during this time, I have come to
appreciate the invaluable role of our school nurse assistant. It has come to my attention that the
assistant nurse position at the Paul School is currently under consideration for revocation. I am
writing to strongly recommend that this position remains an integral part of our school's staff.

With my background in bedside nursing, including experience in medical-surgical and telemetry
nursing, I bring a wealth of medical expertise to our school community. I also continue to work
as a per diem nurse in a local intensive care unit (ICU), which has given me a unique perspective
on the critical nature of healthcare. Having been part of both the medical field and our school
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community, I firmly believe that the role of the assistant nurse is crucial for the health and
wellness of our students and staff with the ever-increasing acuity of our population.

As the school nurse, my primary commitment is to protect the health and safety of our school
community. Each day, I am responsible for attending to all 107 staff and 449 students who may
come to the nurse's office with concerns, illnesses, or injuries. To provide timely, equitable,
evidence-based, and patient-centered care, 1 require the appropriate time to conduct assessments,
administer medications, communicate with parents or guardians, assist with incontinence care
and potty training, complete incident reports and office referrals, and maintain accurate
documentation.

I have provided supporting documentation to Principal Norma DiRocco, showcasing the daily
demands on the health office during the school years 2022-2023 and the beginning of the current
school year. This documentation includes the daily Insulin administration and blood sugar
management logs of two students with diabetes, which highlight the need for frequent attention
and, at times, emergency management. All of these duties are only achievable through the
collaboration between the nurse and the nursing assistant.

In addition to daily responsibilities, the school nurse is tasked with writing individual health
plans (IHPs) for students with chronic health issues or acute alterations in their health status.
This year alone, 1 have written 40 IHPs. It is also my responsibility to ensure that all students
meet the NH School Immunization Requirements, which necessitates repeated contact with
parents or guardians to ensure compliance and that students are not made exempt from school.
Furthermore, I am required to submit a timely annual report of all 449 students at the Paul
School to the Department of Health and Human Services (DHHS), which occurs during the
busiest months of the school year for the school nurse. Coordinating the annual flu clinic, vision
screenings, and CPR training, managing various consent forms and AED maintenance are
additional tasks that cannot be effectively handled without a nursing assistant. The health office
is not the sole responsibility of one person and I fear for the district's ability to not only
maintain the office with one staff member but also retain a nurse willing to accept their
inevitable burnout.

The nursing assistant is not only capable of providing crucial support to the school nurse within
their licensure but is also involved in various school and health office initiatives. They are an
essential member of tier 1, support students with check-in and check-out (CICO), contribute to
student safety planning, act as witnesses for injuries or student care, and maintain various files,
logs, records, and inventory. The nursing assistant's role extends far beyond these duties,
enriching the overall efficiency of our health office. The nursing assistant position allows for the
school nurse to participate in critical 504, tier 2, and student support meetings. The psychological
needs of students are greater than ever, particularly post-pandemic and it is critical that the
school nurse collaborate with members of the vital mental health staff at the Paul School to
support student homeostasis. The nursing assistant role allows for this.

Despite my relatively short tenure in this district, I quickly recognized the significance of the

nursing assistant's role in ensuring the safety and functionality of the health office. Some days in
the

14



health office, I find myself busier than I ever was during my years in the acute care hospital
setting, even with much sicker patients. As you are aware, the Paul School serves a unique
demographic, encompassing students from pre-K to 8th grade. This diverse age range presents a
wide spectrum of health education needs that must be addressed. 1 respectfully request that you
consider the invaluable contributions of the nursing assistant as you make decisions regarding
our upcoming budget.

I deeply appreciate your dedication and hard work in serving our community. Thank you for
your attention to this critical matter. Retaining the school nurse assistant position will
undoubtedly promote the health and well-being of our students and staff, fostering a safe and
supportive learning environment.

Mrs. Howard asked how to get a policy to explain something if there is no one here from the
public and give detailed information. When the Board comes back into public you vote on stuff
and it looks shady and sneaky because all the minutes say is the vote. The Board members
explained the RSA.

Policies
DAF Administration of Federal Grant Funds **® Reading
Mrs. Peaslee made a motion, seconded by Mrs. Collins, to approve policy DAF. (Vote 5-0)

JLDBB Suicide Prevention and Response 2™ Reading
Mrs. Peaslee made a motion, seconded by Mrs. Collins, to approve policy JLDBB with
amendments. (Vote 5-0)

Mr. Quellette made a motion, seconded by Mrs. Peaslee to have the policy committee
change policy BEDH Public Participation at Board Meetings to two fifteen minute
comment periods. (Vote 5-0)

Mrs. Collins said this policy was just approved in February.

Mrs. Taliaferro asked that a line be added to the Intent to Hire form to have the union sign off on
new hires. Mrs. Kebler said it’s in their CBA that she has to contact the union for approval,
which she does. She emails the president of the union. She feels Mrs. Taliaferro’s suggestion will
slow the hiring process.

Mr. Ouellette made a motion, seconded by Mrs. Taliaferro to add a line to the Intent to
Hire form for Mrs. Kebler to check off when she speaks to the Union President. (4-1)

Mrs. Taliaferro made a motion, seconded by Mrs. Peaslee, that all background check
responses shall be received before an employee starts working at Paul School or SAU
office. (vote 1-4)

(She said both federal and local checks) Mrs. Kebler said the state is taking an exorbitant amount
of time getting their back. She said she wanted to make it clear that until the background checks
are back all are all in a classroom with another adult. The policy would have to be changed if this
is what the Board wishes.
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Mrs. Taliaferro made a motion, seconded by Mrs. Peaslee, to receive at least one
background check result before an employee starts working at Paul School or SAU office.
(vote 2-3)

Nominations/Hires/Resignations

Mrs. Peaslee made a motion, seconded by Mr. Ouellette, to approve the hiring of Francis
Wadsworth, third grade teacher. (Vote 5-0)

FYI John Baniewicz

Follow Up
Workshop: Roles and Responsibilities /Dates

Workshop November 14™ at 5:30

Non Public Session

Mr. DeColfmacker made a motion, seconded by Mrs. Collins, to enter non public session
under RSA 91-A 3:11 (¢) at 9:31. Roll call: Quellette aye, Collins aye, Taliaferro aye, Peaslee
aye, DeColfmacker aye Vote: (5-0)

The Board returned to Public Session at 10:27

Mrs. Taliaferro made a motion, seconded by Mrs. Peaslee, to unseal the sealed non public
minutes of 10-17-23 Session 2. Roll call: OQuellette aye, Collins aye, Taliaferro aye,
DeColfmacker aye, Peaslee aye, Vote: (5-0)

These minutes will go into the next packet for approval.

Mrs. Taliaferro made a motion, seconded by Mrs. Collins, to seal the non public minutes of
11-7-23 until 2033. Roll call: Ouellette aye, Collins aye, Taliaferro aye, Peaslee
abstain,.Vote: (4-0-1)

Mr. Ouellette made a motion, seconded by Mrs. Peaslee, to exit non public session 10:30.

Roll call: Ouellette aye, Collins aye, DeColfmacker aye, Taliaferro aye, Peaslee aye. Vote:
(5-0)

Respectfully submitted for approval at the next School Board meeting,

Priscilla Colbath
School Board Secretary
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Mary Collins, Chair

Wakefield School Board Public Minutes

BOARD MEMBERS

November

21,2023

Held in Paul School Library

Draft

Robert DeColfmacker

Sandrea Taliaferro

Bob Ouellette, Vice Chair

EL%rennan Peaslee

F—\DMINI_STRATORS

|r\nne Kebler, Superintendent;ié Zoom

[Frank Markiewicz,
[Business Administrator via Zoom

SRR

Sarah Howard, Director Student Services

Norma D}R_occo, P_rincipal

ilvy Levitt-Carlson, Assistant Pﬁlcipal

Others present: Kim Hurley, Randie Fox, Rachael Lapierre, Sheena Robbins, Kyle Robbins,
Sarah Fenton, Caitlin Gelinas, Zelda Gelinas, Meaghan DeColfmacker, Sarah Farina, John
Veino, Caroline Dexter, Katie Howard, Elizabeth and Mary Soares from Clearview TV.

The meeting was called to order by Mrs. Collins at 5:30. She led the salute to the flag.

Avenda Review

Add the After School Program list for approval under old business.
Add the 10-17-23 public minutes that were tabled.
Add 11-14-23 non public that Mrs. Seldin took.
Add aproval of sealed minutes to non public.

Public Comment

Mrs. DeColfmacker said she is speaking as a parent and community member. She is very
disapppointed in the way critical decisions have been made for the district that will have a
detrimental effect on adminstrators, the behavior health team, teachers and students. She’s heard
it’s not about the person, it’s about the position. She felt the questions Budget Committee

members asked about positions and qualifications had no place in a Budget Committee meeting.

She said the State of New Hampshire doesn’t have specific qualifications for a behavior
interventionist. Data and fact should be the basis for any decisions the Board makes that involves
students. You had a presentation form four professionals who explained the importance of the
MTSS multi tiered system of support. Removing one member of that team reduces the

effectiveness of the system. You are elected to act in the best interest of the students. She told the
Board that it’s not too late to do the right and responsible thing.

Mr. Veino said he has a petition that in four days has 218 signatures. These people are in support

of keeping our behavior interventionist position. He said a petition was sent out asking what are

the most important issues pertaining to our students? The highest priority was our children’s
social, emotional and behavioral health. 80% ranked this as their highest priority. The Paul
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School staff also provided you with undeniable statistics in their presentation about how critical
this role is. He asked how they could vote no with all this information. He feels the parents
deserve an explanation and demands one. He said this would increase the budget .036% a year.
He said people in Wakefield are very diverse in their opinions. Whatever happens in this town is
debated at length. He said there hasn’t been one comment in agreement with this Boards decision
to cut this position. We deserve to know how the two Board members arrived at their decision.
He called on the Board to right their wrong.

Mrs. Lapierre said she wasn’t aware of the role and responsibilities of the School Board and is
trying to get involved now. It surprises her that 80% of the community are telling you that the
social emotional needs of a child are important to them. She is asking why the Board isn’t being
the voice they were elected to be. Mrs. Gelinas said her seven year old daughter was in the
audience at the last meeting and asked her mom for an explanation of what she had heard. Mrs.
Gelinas told her that the Board is getting rid of the behavior interventionist position and the room
that she had gone to last year. She was very angry and wrote a letter. Mrs. Gelinas read the letter
daughter wrote.

Mrs. Fenton talked about how passionate she is about what the leadership team has brought to
this school. She explained the vast knowledge and experience she has studying the brain and
emotions. She has seen this exact model grow throughout her years of practice. Randie Fox said
she was struggling to understand when the Superintendent and BA went to department heads and
asked them to be fiscally responsible knowing that they wanted to add these five positions some
of the Board members added items that weren’t asked for by the department heads who are
supposed to be the experts. She does believe that the Board is trying to be successful and deliver
a product to help our students do better.

She said that Mrs. Taliaferro is the most involved in looking at the budget. She feels that the
administration put on a great presentation and are trying to figure out how to move the school
forward and these positions are needed. She said the Transportation manager didn’t ask for
another bus driver. We have to trust the people who we are asking to do the job. She wondered
why at the Budget Committee meeting that one Board member advocated for the behavior
interventionist position, which she commends but it’s confusing to her. She’s hoping that can be
explained.

Consent Agenda
Mr. DeColfmacker made a motion, seconded by Mr. Ouellette, to approve the consent
agenda. (Vote 4-0)

Meeting Minutes
Mrs. Taliaferro made a motion, seconded by Mr. Ouellette, to approve the non public

minutes of 10-17-23. Vote: (2-2)

The public minutes of 10-17-23 were tabled.

Mr. Ouellette made a motion, seconded by Mrs. Collins, to approve the budget workshop
public minutes of 10-14-23 with corrections. Vote: (4-0)
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Mr. Quellette made a motion, seconded by Mrs. Collins, to approve the budget workshop
non public minutes of 10-14-23. Vote: (4-0)

Old Business

Clothing Drive

Mrs. Collins said they had a clothing drive and they had an unbelievable amount of clothing
donated from the community. She said she can’t express how grateful she is. The Lions Club
members were there to help. The eighth grade had a bake sale. It was a great event. Families took
the clothes they needed. There were clothes left over. Hats and mittens will stay in the nurses
office. The other clothes will go to Savers and that money will be used for the Lunch Backpack
Program. She said thank you to all who helped and donated.

Public Comment 2

Mr. Taliaferro said he was not speaking for the Budget Committee or his wife. He said he wasn’t
hiding behind his vote and the reason he voted no (for the Behavioral Interventionist position)
was because he ran under fiscal conservatives. He said he can’t approve a $300,000 increase.
The 216 votes Mr. Venio has on his petition is only one poll. He said when polls are taken there
are three or four and they are aggregated. He said he’s not saying polls aren’t helpful in finding
out how a community feels.

Van Quotes

Mr. Markiewicz said up until today we had three quotes to present to the Board. Two vans have
been sold. All three vans were similar and similar in price around $22,000. He made a suggestion
to the Board that at the December 5™ meeting we will recommend a van. On December 17%, the
second Board meeting, we will have the Public Hearing to withdraw the funds from the trust
fund. Once approved we’d send the document to the Trustees of the Trust Fund and they would
pay directly to the dealership. Mrs. Taliaferro asked if they had the paperwork. She said we need
the sticker with all the information on it. Mr. Markiewicz said he hopes that the Board agrees that
the administration work with Mrs. Powers to find a van to recommend to the Board. Mr.
Markiewicz will be bringing one, perhaps two to the next meeting and then do a sales contract
the next day. Mr. Ouellette said he was ok with that. No one disagreed.

New Business

Kingswood Continuation Approval

Mr. DeColfmacker made a motion, seconded by Mrs. Collins, to approve the continuation
of Kingswood high school students for the 2024-2025 school year. (4-0)

Budget Development. Draft Default Budget.
Mr. Markiewicz will present these, in person, at the next meeting.

Warrant Articles (CIP)
Mr. Ouellette asked if $110,000 was enough for a bus. Mr. Markiewicz said the bus last year was
just under $103,000. Mr. Ouellette asked if $110,000 was a safe number. Mr. Markiewicz said

yes.
Mr. Ouellette made a motion, seconded by Mr. DeColfmacker to add $110,000 to the

established Bus Trust Fund by Warrant Article. (4-0)
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Mr. Markiewicz said there is $177,333 in the Boiler Replacement Trust Fund when this years
$50,000 is deposited.

Mrs. Taliferro made a motion, seconded by Mr. Ouellette, to add $50,000 to the established
Boiler Replacement Trust Fund by Warrant Article. (4-0)

There was a discussion about making sure there is enough in the Well Replacement Trust Fund.
There is currently $30,000 in that fund.

Mr. Ouellette made a motion, seconded by Mrs. Collins to add $15,000 to the established
Well Replacement Trust Fund by Warrant Article. (4-0)

Mrs. Collins said the total cost of the HVAC Units and Air Handlers Replacement will be
$285,000 and they would like to put $75,000 in a warrant article this year

Mr. DeColfmacker made a motion, seconded by Mr. Ouellette, to establish a new Capital
Reserve Fund for the HVAC Units and Air Handlers Replacement for $75,000. (Vote 4-0)

Mr. Markiewicz told the Board that the Computer Trust Fund was only for student computers and
doesn’t allow us to use that money for switches, routers, access points etc. will need some
discussion. Also, there are three trust funds with very little money in them and you can put a
warrant article on the ballot to ask the voters to allow us to close those accounts. Mr. Ouellette
feels the Parking Lot and Sidewalk Maintence fund with $2,399 should stay as there are cracks
that need filler. Mr. Markiewicz agreed.

Mr. DeColfmacker asked about a FEMA grant for a generator. Mr. Markiewicz said the school is
not eligible because we are not a designated shelter. Mrs. Kebler will look into how a shelter is
determined.

Mrs. Collins asked if the current technology trust fund could be combined with a trust fund for
switches, routers etc. Mr. Markiewicz said DRA would not approve that. The money in the trust
approved for student computers must stay in that fund.

Mr. DeColfmacker made a motion, seconded by Mr. Ouellette, to establish a new Capital
Reserve Fund for Network Infrastructure in the amount of $50,000. (Vote 4-0)

Mr. DeColfmacker made a motion, seconded by Mr. Ouellette, to establish a new Capital
Reserve Fund for Classroom, Office Flooring in the amount of $25,000. (Vote 4-0)

Mrs. Collins made a motion, seconded by Mr. Ouellette, to add $50,000 to the
Educationally Disabled Children Expendable Trust Fund. (Vote 4-0)

Club Approvals
Mr. DeColfmacker made a motion, seconded by Mrs. Collins, to approve the list of clubs

for the 2023-2024 school year. (Vote 4-0)

Nominations/Hires/Resignations

Mr. DeColfmacker made a motion, seconded by Mr. Ouellette, to approve the hiring of
Wyatt Hill as the 5* grade teacher. (Vote 4-0)

The background checks are back for him.
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Mrs. Collins told the Board about the Kindergarten Hoe Down. Mr. Ouellette told the Board that
the teacher appreciation cook out that was very popular.

Non Public Session

Mr. Ouellette made a motion, seconded by Mr. DeColfmacker, to enter non public session
under RSA 91-A 3:11 (¢) at 6:41. Roll call: Ouellette aye, Collins aye, Taliaferro aye,
DeColfmacker aye Vote: (4-0)

The Board returned to Public Session at 6:52

Mr. OQuellette made a motion, seconded by Mrs. Collins, to exit non public session at 6:52.
Roll call: Ouellette aye, Collins aye, DeColfmacker aye, Taliaferro aye, Vote: (4-0)

Mrs. Collins made a motion, seconded by Mrs. Taliaferro to adjourn the meeting at 6:52.
(Vote 4-0)
Respectfully submitted for approval at the next School Board meeting,

Priscilla Colbath
School Board Secretary
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New Hampshire 2024
Department of
Revenue Administration WARRANT

Article 01 Election of officers
Article 1: Election of Officers (voting by official baliot March 12, 2024)

To choose the following school district officers:

(1)  Moderator: 1-Year Term

(1) School District Clerk: 1-Year Term

(1) School District Treasurer: 1-Year Term
(2)  School Board Members: 2-Year Term

Article 02 Operating budget
Shall the Wakefield School District raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session, for the
purposes set forth therein, totaling TWELVE MILLION FOUR HUNDRED SIXTY TWO
THOUSAND FOUR HUNDRED AND SEVENTY DOLLARS ($12,462,470). Should this article be
defeated, the default budget shall be ELEVEN MILLION EIGHT HUNDRED TWENTY SIX
THOUSAND SEVEN HUNDRED SEVENTY DOLLARS ($11,826,770) which is the same as last
year, with certain adjustments required by previous action of the Wakefield School District or by
law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and
XVI, to take up the issue of a revised operating budget only.

Estimated Tax Impact Proposed: $3.48 Default: $3.20

(The Wakefield School Board recommends by a vote of The Wakefield Budget Committee
recommends by a vote of ).

Article 03 Collective Bargaining Agreement Wakefield Paraprof
To see if the school district will vote to approve the cost items included in the collective bargaining
agreement reached between the Wakefield School Board and the Wakefield Paraprofessionals'
Union which calls for the following increases in salaries and benefits at the current staffing level:
Fiscal Year 2025-Estimated Increase
Fiscal Year 2026-Estimated Increase
Fiscal Year 2027-Estimated Increase

and further to raise and appropriate [] for the current
fiscal year, such sum representing the additional costs attributable to the increase in salaries and
benefits required by the new agreement over those that would be paid at current staffing levels.
Recommendations required.

Estimated Tax Impact §

(The Wakefield School Board recommends by a vote of  The Wakefield Budget Committee
recommends by a vote of .)

Page20of 5

2+



’ /}) New Hampshire 2024
& 4; S/l Department of
\‘.ﬁi«f 7 Revenue Administration WARRANT

Article 04 Collective Bargaining Agreement Wakefield Paraprof

Shall the school district, if WARRANT ARTICLE #3 is defeated, authorize the governing body to
call one special meeting, at its option, to address WARRANT ARTICLE #3 cost items only?
(Majority vote)

Article 05 Special Education

To see if the School District will vote to raise and appropriate the sum of FIFTY THOUSAND
DOLLARS ($50,000) to be added to the Special Education Capital Reserve Fund previously
established.

Estimated Tax Impact $0.02

(The Wakefield School Board recommends by a vote of . The Wakefield Budget Committee
recommends by a vote of .)

Article 06 Transportation
To see if the School District will vote to raise and appropriate the sum of ONE HUNDRED AND
TEN THOUSAND DOLLARS ($110,000) to be added to the Transportation Trust previously
established.
Estimated Tax Impact $ 0.05

(The Wakefield School Board recommends by a vote of. The Wakefield Budget Committee
recommends by a vote of).

Article 07 Replacing Boilers
To see if the School District will vote to raise and appropriate the sum of FIFTY THOUSAND
DOLLARS ($50,000) to be added to the Replacing Boilers Capital Reserve Account previously
established.
Estimated Tax Impact $ 0.02

(The Wakefield School Board recommends by a vote of . The Wakefield Budget Committee
recommends by a vote of ).
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Article 08

Article 09

Article 10

Article 11

New Hampshire 2024

Department of
Revenue Administration WARRAN T

Well Replacement

To see if the Wakefield School District will vote to raise and appropriate the sum of FIFTEEN
THOUSAND DOLLARS ($15,000) to be added to the Well Replacement Capital Reserve Fund
previously established.

Estimated Tax Impact $0.01

The Wakefield School Board recommends by a vote of . The Wakefield Budget Committee
recommends by a vote of .)

Replacement HVAC Units

To see if the school district will vote to establish a HVAC Capital Reserve Fund under the
provisions of RSA 35:1 for replacing HVAC air handling units at The Paul School and to raise and
appropriate the sum of SEVENTY FIVE THOUSAND DOLLARS [$75,000] to be placed in this
fund. Further, to name the Wakefield School Board as agents to expend from said fund.

Estimated Tax Impact $0.03

(The Wakefield School Board recommends by a vote of . The Wakefield Budget Committee
recommends by a vote of .)

Classroom Floor Replacement

To see if the school district will vote to establish a Classroom Floor Replacement Capital Reserve
Fund under the provisions of RSA 35:1 for replacing classroom floors and to raise and appropriate
the sum of TWENTY FIVE THOUSAND DOLLARS [$25,000] to be placed in this fund. Further, to
name the Wakefield School Board as agents to expend from said fund

Estimated Tax Impact $0.01

(The Wakefield School Board recommends by a vote of The Wakefield Budget Committee
recommends by a vote of .)

Technology Network Infrastructure

To see if the school district will vote to establish a Technology Infrastructure Capital Reserve Fund
under the provisions of RSA 35:1 for equipment and services for the school district network
infrastructure such as, but not limited to, routers, wiring, switches, access points, wireless network
improvements or any other equipment, software, or service that is necessary for the maintenance,
improvement, performance or management of the district's network and to raise and appropriate
the sum of FIFTY THOUSAND DOLLARS [$50,000] to be placed in this fund. Further, to name
the Wakefield School Board as agents to expend from said fund.

Estimated Tax Impact $0.02

The Wakefield School Board recommends by a vote of . The Wakefield Budget Committee
recommends by a vote of .)

Page 4 of 5
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New Hampshire 2024
Department of WARRANT

Revenue Administration

Article 12 Discontinue Trust Funds
To see if the school district will vote to discontinue the following trust funds. Said funds and

accumulated interest to date of withdrawal, are to be transferred to the district's general fund.
School Asbestos Abatement and Renovation Trust Fund

Building Repair, Maintenance, and Equipment for the new SAU Office Trust Fund
Windows Trust Fund

Page 50f 5
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New Hampshire 2024

Department of
Revenue Administration MS-DSB

Default Budget of the School District
Wakefield Local School
For the period beginning July 1, 2024 and ending June 30, 2025

RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on: e —

SCHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best

of my belief it is true, correct and complete.

Name Position Signature

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
https://www.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5080
htto://www.revenue.nh.gov/mun-prop/
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New Hampshire
Department of 2024

Revenue Administration MS-DSB
Appropriations
Prior Year Reductions or One-Time
Account Purpose Adopted Budget Increases Appropriations Default Budget
Instruction
1100-1199  Regular Programs $5,996,498 $5.278 ($2,532) $5,998,244
1200-1299  Special Programs $2.420,067 ($68,885) ($3,500) $2,347,682
1300-1398  Vocational Programs $0 $0 $0 $0
1400-1489  Other Programs $68,480 $0 $0 $68,480
1500-1599 Non-Public Programs $0 $0 $0 $0
1600-1699  Adult/Continuing Education Programs $0 $0 $0 $0
1700-1799 Community/Junior College Education Programs $0 50 $0 $0
1800-1899  Community Service Programs $0 30 $0 $0
Instruction Subtotal $8,485,045 {$63,607) {$6,032) $8,415,406
Support Services
2000-2199 Student Support Services $304,174 ($2,527) ($380) $301,267
2200-2299  Instructional Staff Services $206,083 {$49,329) ($1,030) $155,724
Support Services Subtotal $510,257 ($51,856) ($1,410) $456,991
General Administration
2310 (840)  School Board Contingency $0 $0 $0 $0
2310-2318  Other School Board $62,231 $0 $0 $62,231
General Administration Subtotal $62,231 $0 $0 $62,231
Executive Administration
2320 (310) SAU Management Services $415,712 S0 $0 $415,712
2320-2399 All Other Administration $0 $0 $0 $0
2400-2499 School Administration Service $386,411 {$6,819) %0 $379,502
2500-2599 Business $162,850 50 50 $162,850
2600-2699 Plant Operations and Maintenance $686,876 ($25,041) ($10,030) $651,805
2700-2799  Student Transportation $570,122 $0 50 $570,122
2800-2999 Support Service, Central and Other $156,095 $5,966 $0 $162,061
Executive Administration Subtotal $2,378,066 ($25,894) {$10,030) $2,342,142
Non-Instructional Services
3100 Food Service Operations $250,000 50 50 $250,000
3200 Enterprise Operations $300,000 30 $0 $300,000
Non-Instructional Services Subtotal $550,000 $0 $0 $550,000
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New Hampshire 2024

Department of
Revenue Administration MS-DSB
Appropriations
Prlor Year Reductions or One-Time
Account Purpose Adopted Budget increases  Appropriations Default Budget
Facilities Acquisition and Construction
4100 Site Acquisition $0 $0 $0 $0
4200 Site improvement $0 $0 $0 $0
4300 ArchitecturalVEngineering 30 $0 $0 $0
4400 Eduycational Specification Development $0 $0 $0 30
4500 Building Acquisition/Construction $0 50 $0 $0
4600 Building Improvement Services 50 50 $0 $0
4900 Other Facilities Acquisition and Construction $0 50 $0 $0
Facilities Acquisition and Construction Subtotal $0 $0 $0 $0
Other Outlays
5110 Debt Service - Principal $0 50 50 30
5120 Debt Service - Interest $0 30 $0 $0
Other Outlays Subtotal $0 $0 $0 $0
Fund Transfers
5220-5221 To Food Service $0 $0 $0 $0
5222-5229  To Other Special Revenue S0 %0 $0 $0
5230-5239  To Capital Projects $0 $0 %0 $0
5251 To Capital Reserve Fund $0 $0 $0 $0
5252 To Expendable Trusts/Fiduciary Funds $0 $0 $0 $0
5253 To Non-Expendable Trust Funds $0 $0 $0 30
5254 To Agency Funds 0 $0 $0 30
5300-5399 Intergovernmental Agency Allocation 50 50 $0 $0
9990 Supplemental Appropriation 50 $0 30 $0
9992 Deficit Appropriation $0 $0 $0 $0
Fund Transfers Subtotal $0 $0 $0 $0
Total Operating Budget Appropriations $11,985,598 ($141,357) {$17,472) $11,826,770
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Paul School Committee Meetings 2023-2024

CURRICULUM

WHEN: 2ND THURSDAY OF THE MONTH
WHERE: GOOGLE MEETS
TIME: 6PM

Chair: lvy Leavitt-Carlson ivv.leavittcarlson@sau101.org

Membership: vy Leavitt-Carlson, Mary Collins,
Sandrea Taliaferro, Anne Kebler, Andrea Levesque,
Lauree Royle, Sam Fairfield, Laura Courts, Alyssa
Bultman, Shannon Siegler, Tracy Baussmann,
Lindsay Hurley, Lindsay Reynolds, Aaron Nason

BUDGET (SUB COMMITTEE OF THE SCHOOL BOARD)

TBD

Membership: Bob Ouellette, Brennan Peaslee
(alternative) Anne Kebler

FACILITIES (SUB COMMITTEE OF THE SC

HOOL BOARD)

WHEN: 3RD TUESDAY OF THE MONTH
WHERE: SCHOOL LIBRARY
TIME: 5:15PM

Chair: Robert DeColfmacker robert@saui01.org

Membership: Sandrea Taliaferro, Anne Kebler, Brad
Davis. Robert DeColfmacker

POLICY (SUB COMMITTEE OF THE SCHOOL BOARD)

WHEN: 3RD THURSDAY OF THE MONTH
WHERE: SAU CONFERENCE ROOM
| TIME: 9:30AM

1 Chair: Mary Collins mar .cellinsi@saut01.org

Membership: Mary Collins, Anne Kebler, Ashia Roy,
Norma DiRocco and lvy Leavitt-Carlson (as needed)

?TRANSPORTATION (SUB COMMITTEE OF

THE SCHOOL BOARD)

WHEN: 1ST TUESDAY OF THE MONTH
WHERE: SCHOOL LIBRARY
TIME: 5:15PM

Chair: Sandrea Taliaferro sandrea.taliaferro@sau101.org

Membership: Sandea Taliaferro, Heather Powers,
Anne Kebler

RHINES ROAD

TBD

Membership: Robert DeColfmacker, Mary Collins

JOINT LOSS

WHEN: 10/26/23, 12/7/23, 2/15/24, 4/18/24
WHERE: SCHOOL LIBRARY

TIME: 3:30PM

Chair: vy Leavitt-Carlson ivy.leavittcarlson{@sau101.org
Brad Davis brad.davis@sau101.orqg

Membership: Brad Davis, Aisilyn Guivens, Bob
Ouellette, Brooke King, Shane Krafton, Ivy
Leavitt-Carlson

L2




TECHNOLOGY

WHEN: 3RD THURSDAY OF THE MONTH
WHERE: SCHOOL LIBRARY
TIME: 7:15 AM

Chair: Eric Haley eric.haley@saui01.org

Norma DiRocco norma.dirocco@saut01.org

Membership: Alex Gillikin, Tarah Llewellyn, Shannon
Siegler, Robert DeColfmacker, Mary Wing Soares
(community), Norma DiRocco, Eric Haley

WELLNESS

WHEN: 10/19/23, 1/11/24, 3/14/24, 5/23/24
WHERE: SCHOOL LIBRARY
TIME: 3:20PM

Chairman: Brandon Balser brandon.balser@sau101.org
Dawn Alie dawn.alie@sau101.org

Membership: Brennan Peaslee, Pete Boucher,
Elayne Ellis, Diane O’'Neil, Mark Perkins, Penny
Huckins, Julie Muldoon, Julie Sullivan, Bethany
Capen, Jodi Dong, Dawn Alie, Brooke King, Tegan
McGraw, Alicia Wallingford, Donita Bourne, Jackie
Jakubec, Meghan Libby, Colleen Bonnell, Brandon
Balser

MTSS-B

WHEN: EVERY OTHER WEDNESDAY
WHERE: SCHOOL LIBRARY
TIME: 7:30 AM

Chairman: Meghan Nason meghan.nason@sau101.org

| Kim Hurley

Membership: Alyssa Bultman, Lauree Royle,
Meaghan DeColfmacker, Caroline Dexter, Alison
Kahn, Michele Hossack, Laurianne Soucy, Brianna
Valdepena, Sara Rollins, Renee Ann Stevens,
Lauren Bourgue, Luke Salisbury, Meghan Nason,

CULTURE AND CLIMATE

WHEN:-1ST TUESDAY OF MONTH
WHERE: SCHOOL LIBRARY
TIME 3:20PM

Chairman: Kathy Frothingham kathryn.frothinuham@sau101.orc

L4

Membership: Sara Gillikin, Angela Boston, Kathy
Frothingham, Dylan Tuttle, Sara Borrelli, Michelle
Naughton, Juliana Purvis, Linda Simmons




