Agenda Worksheet

School Administrative Unit #101
Wakefield School District Board Meeting:
Paul School Library
60 Taylor Way, Sanbornville, NH 03872
saulOl.org

Date: Tuesday, February 20, 2024 at 5:30pm
Facilities Committee Meeting 5:00pm

1. CALLTO ORDER- Chair, followed by FLAG SALUTE

2. AGENDA REVIEW

3. NON PUBLIC RSA 91-A;3 (I)

4. PRESENTATIONS, PUBLIC HEARINGS

5. PUBLIC COMMENTS: Public’s opportunity to speak to items on the agenda.

6. REPORTS
a. Facility
b. School Administration
c. Finance

7. CONSENT AGENDA
a. AP Manifest- Batch #43663, $633.85; Batch #43666, $39,365.45; Batch #43637, $3,427.68; Batch
#43636, $948.98
b. Payroll Manifest- Batch #43669, $209,888.18

8. MEETING MINUTES
a. WSB Non Public Minutes 2.6.24
b. WSB Public Minutes 2.6.24

9. OLD BUSINESS

10. NEW BUSINESS
a. WSB Scholarship Question
b. Job Descriptions
c. Budget Transfer Request

11. COMMITTEE UPDATES
a. Wellness Committee
b. AREA Agreement Committee
c¢. Curriculum Committee
d. Tech Committee

12. NOMINATIONS/HIRES/RESIGNATIONS

13. FOLLOW-UP




a. Homeschool Numbers

14. NON-PUBLIC; RSA91-A;3 11 (C)

15. ADJOURNMENT: PM

Upcoming: The next Wakefield School Board meeting will be held __March §, 2024

Agenda Worksheet

Statutory Reasons cited as foundation for the Nonpublic Sessions.

91-A:3, 1l (a): The dismissal, promotion, or compensation of any public employee or the disciplining of such
employee, or the investigation of any charges against him or her, unless the employee affected (1) has aright to a public
meeting, and (2) requests that the meeting be open, in which case the request shall be granted.

91-A3, II (b): The hiring of any person as a public employee.

91-A:3, II (c): Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of this board, unless such person requests an open meeting. This exemption shall extend to include any application
for assistance or tax abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the applicant.

91-A:3, Il (d): Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in
public, would likely benefit a party or parties whose interests are averse to those of the general community.

91-A:3, 11, (e): Consideration or negotiation of pending claims or litigation which has been threatened in writing or
filed by or against this board or any subdivision thereof, or by or against any member thereof because of his or her
membership therein, until the claim or litigation has been fully adjudicated or otherwise settled.

91-A:3, 11 (i): Consideration of matters relating to the preparation for and the carrying out of emergency functions,
including training to carry out such functions, developed by local or state safety officials that are directly intended to
thwart a deliberate act that is intended to result in widespread or severe damage to property or widespread injury or loss
of life.

91-A:3, 11 (j): Consideration of confidential, commercial, or financial information that is exempt from public disclosure
under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.

91-A:3, 11 (k): Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA
194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose interests are averse to
those of the general public or the school district that is considering a contract, including any meeting between the
school boards, or committees thereof, involved in the negotiations.

91-A:3, 1I (1): Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more
members of the public body, even where legal counsel is not present.



NHDES Round 3 testing

Round 3 results received after January testing

42 outlets tested overall

8 outlets tested over 5ppb threshold

Results were significantly better than round 2 testing (7 months ago)

We managed to reduce our elevated lead faucets count from 22 outlets to 8 outlets through
investigative sampling, upgrades and maintenance to faucets

Looking into installing more lead filtration devices on remaining outlets

All results have been submitted and reported to NHDES website

Maintenance building

Quotes attached for phase 1 of maintenance building project. (Building demo, site work
and concrete pad installation)

Funding to be used from Maintenance Building Trust

Tentative project start date of May 1% depending on ground conditions.

Well Assessment

Seeking expert Engineering advice on existing well situation at the Paul School

Perform pump down test and evaluation of equipment

Calculating current flow rates and exploring irrigation zoning options

The last well assessment was over 12 years ago and proved we were yielding 30 gallons per
minute from the existing well that is 1000 ft deep.



PAUL SCHOOL “

60 Taylor Way
Sanbornville, NH 03872

P: (603) 522-8891
F: (603) 522-6143 Norma DiRocco, Principal

Ivy Leavitt-Carlson, Assistant Principal

February 2024- Administration Report

In the month of February, the Paul School has much to look forward to. We celebrated the 100th
day of school on February 12th and in the same week enjoyed Valentine's Day. As a school we
are focusing on Work Hard in our PAWS statements during the month of February. The goal of
this month is for students or staff to identify when others are working hard. When they see that in
action they will fill out a heart and add it to our school bulletin board.

The eighth grade completed their coin drive and raised $316.87 for their end of the year trip. Mr.
Gillikin’s homeroom came in first with well over 3, 000 points. The eighth grade has been
working on a variety of fundraisers including selling subs and hat day Friday’s. All proceeds
from the eighth grade fundraisers support their end of the year Boston trip.

Our club paperwork just went out for clubs to start after February break. We are excited to see
how many more clubs will be offered to students in this round. OQur spring sports are also gearing
up for the season. Mr. Balser just met with his spring coaches to begin the conversation about
softball and baseball season. While we are getting excited about spring, it is still important to
note that our fields are covered with snow. Students are still in need of all their winter gear to
access our playground. Families, please be mindful to send in all snowgear with your child daily.

Many different grades have been going on field trips. Our eighth graders visited the CTE
program at Spaulding. Our fourth graders are going to the planetarium and the statehouse. Our
younger grades are planning their spring trips. It is exciting to see our students benefit from these
experiences and we look forward to continuing to offer more opportunities for students.

NWEA has been completed and attached to this report you will find graphs of our data. As a
school we have identified areas of need through our PLC meetings and are determining next
steps of how to support instructional practices. The leadership team coupled with the curriculum
committee 1s working to identify curriculum and instructional resources that will benefit the
trajectory of our school proficiencies. We will be looking for community and board support as
we make decisions about how to better identify where and how to gain access to materials.

The Wakefield District affirms equal opportunity in all of its educational programs, activities and employment practices.
Ms. Sarah Howard serves as the coordinator for the Title IX, ESL, and 504, and can be reached at {603) 522-8891 ext 399.

.
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Monthly Financial Summary Report
For Period Ending JANUARY 31, 2024 _

GENERAL FUND ' REVENUE =~ . EXPENSES
Opemng Fund Balance 365 008 o Appropriation - ”11 768 599 7
YTD Revenue . -~ = - f"6,729,804'~ R AT .
TOTAL YTD REVENUE 7;0,9fl,812

-5, 887 020 ',

14 839

Total Appropnatlon Balance |

YD cAsH _EALANCE 1,207,792

| ~ EXPENSES
20 } Appropnauon ) L 250 OOO

;._g,_,_Contracted Services: o U, 192, 501
0

FOOD SERVICE FUND
O‘pemng Fund Balance _ ”
Sales RN
NSLP-State Do 082 1/M ( _
NSLP-Federal ZS.é_"r.lReplace Eqmpment L Q

TQ}‘&V YTDREVENUE 177,081 TOTAL YTD EXPENDITURES s -192 501 |
S - YTD Encumbrandes
YTD CASH BALANCE —15,429 Total Appropnatlon Balance

‘NOTES ;

‘Encumbrance balance is mgher than ant101pated blanket PO's for recurring monthly
Lpayments

F Medicaid revenue Well below antlclpated budget

Reggar educatlon tu1t10n pubhc encumbrance needs to be reconc1led o

,2510 Fiscal services encumbrances for salary and beneﬁts needs to be adJusted
12820 Technology has a holdmg account expendlture 11ne for transfer to ESSER IH grant



MONTHLY FINANCIAL REPORT

GENERAL FUND [100]
January 2024

e Revenues
e Expenditures



WAKEFIELD SCHOOL DISTRICT
WAKEFIELD SCHOOL DISTRICT REVENUE FUND 18:atement code: REVENUE 10

Report # 63503

Approved Est. Revenue Est. Revenue
Revenue Received-To-Date Remaining

. 7/1/2023 - 7/1/2023 - 7/1/2023 -

Account Number / Description 6/30/2024 1312024 1/31/2024

100 GENERAL FUND

100-1121-40000-0-00-00000 CURRENT APPROPRIATION (7,578,767.00) (4,448,243.00) (3,130,524.00)
100-1121-44000-0-00-00000 PRIOR YEAR UNASSIGNED FUND BALAI (365,008.00) 0.00 (365,008.00)

100-1511-40000-0-00-00000 INTEREST/FEES ON CHECKING ACCOURM (10,000.00) (11,763.95) 1,763.95

100-1991-40000-0-00-00000 UNANTICIPATED REVENUES (10,000.00) (10,751.85) 751.85
100-3110-43000-0-00-00000 ADEQUATE EDUCATION GRANT (1,236,445.00) (926,260.05) (310,184.95)
100-3112-40000-0-00-00000 STATE EDUCATION TAX (2,492,413.00) (1,331,304.00) (1,161,109.00)
100-3190-40000-0-00-00000 OTHER STATE AID (8,886.00) 0.00 (8,886.00)
100-3240-40000-0-00-00000 CATASTROPHIC AID (60,000.00) 0.00 (60,000.00)
100-3900-40000-0-00-00000 MEDICAID REIMBURSEMENTS (15,000.00) (1,480.67) (13,519.33)
TOTAL 100 GENERAL FUND $(11,776,519.00)  $(6,729,803.52)  $(5,046,715.48)
GRAND TOTAL $(11,776,519.00)  $(6,729,803.52)  $(5,046,715.48)

2/13/2024 11:17:19AM

Page 1 of 1
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MONTHLY FINANCIAL REPORT
January 2024

FOOD SERVICE FUND [200]

e Revenue
e Expenditures

34



Repart # 63506

WAKEFIELD SCHOOL DISTRICT
WAKEFIELD SCHOOL DISTRICT REVENUE FUND 20€\tement Code: REVENUE 20

Approved Est. Revenue Est. Revenue
Revenue Received-To-Date Remaining
o 7/1/2023 - 7/1/2023 - 7/1/2023 -
Account Number / Description 6/30/2024 17312024 1/31/2024
200 FOOD SERVICES
200-1610-40000-0-00-00000 SALES AT SCHOOL (50,000.00) (41,979.35) (8,020.65)
200-1990-40000-0-00-00000 FFVP REVENUES (33,750.00) (14,709.38) (19,040.62)
200-3260-40000-0-00-00000 CHILD NUTRITION-STATE (4,000.00) (932.48) (3,067.52)
200-4460-40000-0-00-00000 CHILD NUTRITION-FEDERAL (162,250.00) (73,841.19) (88,408.81)
TOTAL 200 FOOD SERVICES $(250,000.00) $(131,462.40) $(118,537.60)
GRAND TOTAL $(250,000.00) $(131,462.40) $(118,537.60)
2/13/2024 11.40:07AM Page 1 of 1




1 0 | ofbed

NY0E L YL $202/EL/Z

3
o0
0TI°LTS 6I8°6Z8 190°€61S 08 000°05$ 000°0528 TVLOL ONYYD
0ZI°LTS 618628 190°€61S 08 000°0SZ$ 000028 IDTAMES GO0 00IETVLOL
b 0 095 0 0001 000°1 LNANJINOH/ADIY T4 ‘A¥AS A0S 00000-00--0LELS-00T£-00Z b
001 0 0 ] 001 001 ADAV/T00 HOIAEES OO 00000-00-b-00£95-00T £-00Z°¢
000 0 0 0 0007 000°C SUIVITY HDIAMHES AOOA 00000-00--00£4S-001E-00Z ‘T
08SvT 618°67 105°Z61 0 006°9%C 006°9+T [AYGHS QELIVIINOD-HDIANES OO 00000-00-1-00T £5-001€-00T 1
HOIAYAS Q004 001
YTOUTE/N YCOTNE/T YZ0TAE/N YTOU6ZIT $20T/0€/9 YT07/0E/9
- €20Y/L - €T0TY/T/L - E€C0TUT/L = ¥T0T1/T - €20T/T/L ~£20TI/L uondinsa(] / JqUInN Junoooy
Sutwewsy
junoury ssowelqunouy  poned papodey  pouad jusuny 103png pasiaey  18png pardopy

d3d 1390dN4g @po) juslusielg

105€9 # podey

Moday ainppuadxg Ajyjuopy pjeyayem
LORMLSIA TO0OHDS a13id4aMvm



Z 40 | ebed

WdSL:LP L $202/L/2

$8°€€9% 000 s[ejo],

$8°¢€L9 00°0 ADIANT ONIAYI 9768  ¥T0T/10/20 70€06 €99¢y

junoury junoury

NosyD SIUONOI SUIBN I0PUSA  9pOD IOPUSA e 09YD #APYD 4 yneq
S8 A :UOHEWIO] UCHEZIIOYINY 3pnjou]

ON :uonewIoju} ISI] 9|qeAed apnjou|
ON :uoeuwlojuy ajgeled spnjou)

:Ag pauog

00°0$ :JUNOWY ¥I8YQ WnUAHUIN

dV 18poQ UOREZHOYINY 4o8YyD
(v/N) :8p0D junoaoy jueg

(1se) - (3sa1d) :s1oquIny JUNo3dY Ysen
(1ss3e7) - (3s@1peT) sa1R( Ho8yD
(3se) - (su14) :s19qUINN o849

(v / N :epeeH 3o8yd

£99€ :yoleg o8y

8veeg # Hoday

Ad31SI193d MOIHI dV |enuey

1J141S1d TOOHIS a13IdaMvm

q
00



Z 10 Z abed NdSLILPIL veoe/Le

PASTT oY |

s QED LG OUUY
A9 77
JOINSEBII] ‘1IBMI)S QUI[IR)D)

HME2/§ IN})

IOQUISIA pIROg [00Y9S IPNOrUII[0o(] 19qoY

ISqUISTA] PIeOg JOOYDS “‘@3]Sead UBUUSLg

IQQUISIA pIeoq [00Y9S ‘OLISJel[R] BoIpUeRS

UBUWIIIRY)) 90IA PIeod [00Y9S ‘ape[[enQ qog
”

270 40F

UBTLIRY) PIeoq [00Ydg‘suIjo)) ATy

JYIN0;) D)/

STVAOALdV
INTANTINIIILAS ANV @IVOod TOOHDS - LONILLSIA TOOHDS A TAIATIVA

junowy junowry

Netlite) MU0 SWEN I0pusjy  9po)) I6pusA  djeq YIIYD #RYD  #Ydjeyq

A31S193d MOIHO dV [enuepy
8vE£g # Hoday 1J01d41SId TOOHIS a13idaMvm




240 | 8bed

WVESYL0L ¥20Z/2re

S ATIN TR 000 S[e30 L,
0T81C 00°0 HLEGVZITd ‘HONVM 0896  $T07/20/20 690€2
02992 000 ANVINOD NOSVIN "' M 79TZ  $207/20/20 890£2
8605t 000 SSHTTIIM NOZIIIA ZEST  $T0T/20/20 L90€Z
£1°E59Y 000 HN 40 dLVLS VYTINSVAIL 708  ¥202/20/20 990£2
(ARYAA 000 SINT ‘STLIOL 1616  $202/20/20 S90£2
TI6L0T 000 TIOLS AV IdrT HHL 0TST  ¥20Z/20/20 790£2
0067 000 AOY VIHAOS 8696  ¥T07/20/20 £90£2
00°SLY'T 000 INVITOS 0€G6  $T0T/Z0/20 Z90€2
£p'381 000 ALTVIOAJS TOOHDS €91 ¥T0T/T0/20 190€2
00081 000 DNI ‘SSHYd NOWTYS 602T  +207/20/20 090€2
007001 000 NOS¥Ivdd 2881  +707/20/20 650€2
00°520°C 000 NOLLVILIOdSNVIL IWINILIO 8996  ¥T0T/20/20 850£2
0921 000 OTT ‘SHOIAYAS TOHODTV ANV DA ALISNO 6606  $707/20/20 LSOET
0L'6€T 000 NHIATHD 404 YHLNTD ANV IONA MEN 99€T  +T0T/Z0/20 9S0EZ
78'1ELT 000 Z-V ONINIVH'T ¥882  $707/20/20 SG0EZ
00°SLS'T 00°0 JDTTONIAVISANVT 2 TAVINMYT OML IMOH T9TZ  ¥T0T/20/20 pS0£e
ST8Y 000 V1AL ‘ANO L696  +T07/T0/20 £50£2
¥T°L9T 000 ZOIMATTIVIN SINV YL 2256 ¥T0T/T0/20 Z50€2
E7888°ET 00°0 HOIAYES NOILVIIOdSNVYEL 20aria1d 8806  $T07/20/20 150€2
00'¥SST 000 HOYVESTY 2% NOLLVDNJYd 40 NvHINg 882  +T07/20/20 0S0€T
07'6¢8 000 ‘0D DNVINSNI 41T TVALAW NOLSOd 80EZ  $20T/T0/20 670EZ
05°L6 000 OTT ‘SADIAGAS AIVITHL AGHLOOY 9276 $20T/70/20 870£2
£9'%8T 000 SSANISNI NOZVINV 0TE€  $207/20/20 L¥OEZ
00°63¢ 00°0 OT11 ‘SHIDOTONHOAL VITIAVIV 0696  ¥20T/20/20 970ET
00°0%Y'E 0070 NOSVN NOYVVY TT08  +207/70/20 SY0EZ  999EF
junoury unowy
v—uano 30N H JUWBN koﬁﬁu\V IPoyH) 10PU3A Ned &UQAU %v—uaﬁo %duwdm
SO A [UOIBULIOUJ UOIEZLICUINY 3pnjou|

ON :uojewloju| Isiq 8igefed apnjouj
ON :uonewlo] sjqeied epnpu|

:Ag psuog

00°0$ IUNOWY >oayy Wnwiuly
dV 1@pod uopezuoyiny 3osygo
(VIN) :8po3 junossy jyueg

(¥se7) - (1s013) :srequin Junoasy ysen

(1ss1e7) - (3s91pB3T) S83RQ YoBYD
(3sen) - (s114) :s18qUINN YoBYD

(v / N) 1spesy 3o3yn
999¢ (yojeg oYy

LGE€9 #oday

A LSIOFY MOTIAHD dV
10141S1d TOOHIS @13AIdaINVYM

—
NS



Z 40 Z abeyd

NVES: YL 0L ¥20z/2/e

w odgD aozuﬂ |uny

IOINSeaL], ‘Memelg susiie)

HENZ/S IM9pY)

IOQUISN PIROE [00YIS IPNOBUG[0)I(] 1eqo

IqUISIA PIEOY [OOYOS “09]SBoJ URTURIg

I3QUISIA] pIEOg [00YOS ‘OXIaJeIR], BaIpUES

UBTIIEYD) 9JLA PIROg [00Y0S ‘ORe[[en( qog

2417]]7"0 )07

UBULITET) PIeOg [O0YOGFSUI[[O)) ATRJA]

STVAOUddV
INIANTINIIHIAS ANV @IVOd TOOHDS - IOTIISIA TOOHIS T TATATIIVM.

PRISTT S)09Y]) ¢T

4O

. junowy junowy
beClite) B LRERET g SWEN I0PUIA  9POD IOPUIA B MNIIYD #9940 # gojeq
AALSIOTY MOFHD dV
L56€9 #uodoy 1J141S1d TOOHIS A13I4aMVYM



Z10 | obey NVLS:LV:LL¥Z02/62/1

89°LT¥'E$ 00°0 sTe10,

89 LIS 0070 ANVJOId-ADTINT ONIANAI LT68  +T0T/6T/10 Z20€06 198
unoury unoury

JosyD oraons9qg . SUIBN I0pUSA  9POD IOPUWSA  S1e(] J09YD) #[o9YD  #yoreg

SO A [UOIJRUWLIOIU] UCHBZLIOYINY 8pNn|ou]
ON :uoiewoju} 1s1q 9|gefed apnjou)
ON :uollewlolu] 8igefed spnjouj

:Ag pauog

00°0$ JUNOWY %234Y WNWIUIN

dV 18poQ uonezuoyiny 3osyyd

(¥/N) :@pa9 junoooy sueg

(1se7) - (1s114) sIeqUINN N0V yseD
(3se3e) - (Is01ET) SBjRQ Yo0UD
(1se7) - (su1d) 'sisquunN 308490

(v / N) :1epesH 3oayo

LE9EY ydleg oayD

d31SI1938 MOIHI dV [enuepy
89zZ¢c9ioday ...—no_m..—nw—ﬁ— I_OOIow nl—m—mmv‘_<>>




g jo g abed

AVLS LY L L b20e/6e/L

OHFD ‘101993 suny

K

JoISeRI] ‘PeMalS Sue[IR)

MY M9pD)

TOQUISTAl PIeOg [00UOS “ISMOBUI[O)O(] H2qOy

TTYILTTE

ISqUISIA pIEOY [00Y0S “9]SEoq URUTAIg

I9qUISJA PIeog] [00YDS ‘OLIaJeI[E], BaIpues

UBULITEYT) 301A pIe0g [00Y0S OP9[[onQ qog

URULITEYT) PIEOE [OOYISFSUI[[07) ATETA]
- :

J

STVAOddAV

INTANTINIIHINS ANV @IVOd TOOHDS - LOTILSIA TOOHDS A THAIIVA

PRASIT YO T

unoury

pellitel HMMMWMAH SWEN I0pU3 A 3P0 I0pUIA e HOIYD #WPYD)  # qajeg
d31SIOTY MOIHD dV Ienuepy
892c9 HOday |—|0—m|_|w_o I—OO—I—om Ql—m—n—mv‘—<>>

4



z 40 | sbed

NVBE LY L L ¥202/62/1

86°816$ 00°0 S[e30],

86'8v6 000 ADFANT DNIAYT 9768  ¥T0T/67/10 TOEQ06  9E9E¥
junowy junowy

p. 6Ll ig) JMUOIIINH AWEN I0PUIA 3P0 I0pUlIA e NIYD #MI3YD # yoyeq

SO A UOHEBULIOU| UOIIBZIIOYINY 3pn|ou|
ON :uonewJou| Isiq ajgelied spnjou]
ON :uoneuloju} aiqeAed apnou]

:Ag peauosg

00°0% IUNOWY %98y Wnuiuip

dV 19po) uonezuoyny ¥oayo
(V/N) :8poD junoooy yueg

(1se7) - (3s41d) 'sIBqUINN JUN0DY ysen
(¥se1e) - (3s@1eT) 1sa3EQ NoB8UD
(3se) - (3s14) 'stequinp yoeyd

(v / N) Jepesi yoayD

9£9¢Y (yoeg Y98y

99zg9a10day

A31SI93Y MOIHD dV lenuey

1J014.1S1d TOOHIS a13idaMvm

O
=0



Z 407 obegd

NV6E LY L L veoe/ez/L

m 080 nssowwoqﬁ\

ISINSBS1], “UIeMQlS SUS[IB))

MY P2

12qUISI p1e0g [00YOS “IoruR0)e( HAqOY

TV TE

IDQUISN PIeog [00YDS ‘09[Sead URUUIE

ISqUISIA pIeog [00YOS ‘OIIJel[e] BaIPURS

UBRULIIEYD) 90T\ PIBOg [00YDS “eus[[on() qog
7

4PN P g

UBULIEY) pIROg JOOYdg ‘SuI[j0) AR

F -

S0 T4

STVAOULIY

INHANTINIIALAS ANV @IVOd TOOHDS - LOMYLSIA TOOHDS ATALITIVM

PASIT NS |

junowy JUNOWy
HI3YD SMUOXIIH aueN I0pudp PO JOPUIA B HI¥YD $19YD #yneq
AILSIOTY MOTHI dV lenuep
99z89 #0doy LOIRM1SIAd TOOHIS a13Idadvm

44



Wakefield School Board Public Minutes
February 6, 2024

C, : .
Held in Paul School Library
Draft '
BOARD MEMBERS ADMINISTRATORS
Mary Collins, Chair v~ |Anne Kebler, Superintendent
Bob Ouellette, Vice Chair v~ [Frank Markiewicz, Business
Administrator Via Zoom
Brennan Peaslee v~ |Sarah Howard, Special Ed Director
Sandrea Taliaferro v~ [Norma DiRocco, Principal
Robert DeColfmacker v~ [Ivy Levitt-Carlson, Assistant Principal

Those Present: Ashia Roy, Wesley Roy, Sophia Roy, Katie HcWard, Shane Krafton and Mary
Soares from Clearview TV '

Mrs. Collins led those present in the salute to the flag at 6:00.

Presentation Annual Repdr’t Cover

Mrs. Kebler presented a check to Sophla Roy, the winner of the artwork for the 2024 Annual
School District Report Cover.,

Public Comment
None

Reports

Student Services Rep01t -

Ms. Howard reported that December and January have been busy months in our special
education department. Our team managed an increased number of special education referrals and
evaluations while supporting individual students and their plans. Winter weather always adds an
additional Iayer of challenges as we juggle changes in schedules while adhering to special

education timelines.

Our special education team is excited to welcome a new special education case manager to our
team this month. Through grant funding we have been able to add and fill this position. This new
position will allow us to add some additional support for our youngest learners and increased
differentiated learning opportunities in our upper grades. We are fortunate to have a strong team
of special educators who will mentor and support the newest member of our team.
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Since the last report, the total number of identified students has increased by 6 students while our
referral numbers have decreased. One of the goals of our special education department this year
is to increase training and support for our paraprofessionals. On January 22nd during our
Teacher Workshop Day, our paraprofessionals attended professional development provided by
the New Hampshire Department of Education and 321- Insight. Paras attended 2 different in-
person sessions on Proactive Behavior Strategies and Building and Sustaining Strong
Relationships with Students. Feedback from the sessions was very positive and staff are excited
for additional virtual and in-personal professional development opportunities through 321-
Insight. Additional training opportunities for our paraprofessionals will occur on our March
Teacher Workshop Day, and we will also be utilizing IDEA grant funding to give all paras
access to online paraprofessional training through Master Teacher.

Our mental health and MTSS teams continue to work hard to support students through our
school-wide response to intervention model. On Monday February 6th, School Leadership and
MTSS Leadership Teams meet to review school-wide data. This group will review academic and
behavioral data for students school-wide, reflect upon the data, and create instructional action
plans based on the student and school-wide data. The team is excited to meet and reflect upon
our successes and needs.

Mr. DeColfmacker asked if there would be some collaboration on which courses Paras should
take using the IDEA Grant based on experience or what they are doing in classrooms. Ms.
Howard said they are in the process of setting this up. Some are go getters and are taking courses
and we are talking about how to support them with their para 1l certifications. We will be looking
at their needs and what our needs are. Mrs. Taliaferro asked if Mrs. Howard knew how many
homeschooled children we have in our district. Ms. Howard said she will get that number for her.
Mrs. Taliaferro asked if the cost of the workshops came out of the paras allotment. Ms. Howard
said this is paid for through the grant. Mrs. Collins asked If there was contact with the day cares
for children will learning problems. Ms. Howard said she worked with Lovell Lake Learning
Center and every child three years old and above is eligible for services. We get referrals from
there and parents also.

Superintendent Report

Mrs. Kebler said with the deliberative session complete, and only voting left to go it is good to
take a deep breath and get into the school and watch the teaching and learning going on. It has
been a bit of a disruptive few weeks with the weather, but hopefully we can believe the
groundhog and look forward to an early spring.

Speaking of weather, I want to clearly outline again the process of cancellation. In order to alert
our bus drivers of the decision as to a delayed opening or closing I have to make the call at 4:30.
The transportation coordinator, facilities director and I monitor the weather forecasts daily, and
the decision making for a delay or snow day begins around 4:00 am. When a weather event is
anticipated our transportation coordinator monitors both the Maine and New Hampshire weather
forecasts beginning at 4:00 am. The transportation coordinator is in touch with the Wakefield
Road Agents, for road conditions, as well as plans for plowing, salting and sanding.
Communication with our bus drivers for conditions in their areas is ongoing. In addition we have
communication with school districts surrounding our district, and we are in continued contact
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with the Assistant Superintendent of Rochester regarding our decision making. In addition, with
unusual circumstances such as flooding and road closures, our transportation coordinator is in
close contact with TFC Hildreth at the department of transportation.

Here is our process:
A decision is made by 4:30 as to the safety of our students and bus drivers being on the roads in

Wakefield.

Your first option to refer to is WMUR for whether we have a delay or closing and this should be
announced no later than 5:00 am.

At the time of our decision making we do not know what Rochester will be doing as they do not
make their decision as early as we do, and I know you are all aware that the weather and road
conditions in Wakefield are most often very different than Rochester.

If we have a delayed opening and there is no high school transportation in the morning, we will
continue to assess the roads, and send an email and phone callout to Spauldmg families if we are
able to provide PM transpoftatlon

If we have a delayed opening and Rochester does not at the time of our decision making there is
AM high school transportation. If Rochester has decided on a delayed opening at the same time
as we do there would be high school transportation, following a 2 hour delay schedule.

After you have referred to WMUR, you can also expect to receive an email and phone call from
our ALMA system. We now have a separate email for Spaulding students. In addition we keep
our community posted on our Paul School Facebook page. Book Page and it is most often shared
with the Wakefield Community Facebook page.

We believe ALMA has been able to fix the glitch they were havmg causing us to drop the phone
calls. If you continue to have the phone call dropped, please contact the SAU office so we can
further investigate. -

FOR PAUL SCHOOL FAMILIES: you do have an optlon of a text instead of a phone call. If
you would like further information about this please contact the SAU office as well.

I appreciate all of your patience with the communication, and believe we have ALMA working
in a way now that there should not be any complications. If there are, please let us know so we -
can research the problem. We have been lucky this year with limited delays and cancellations,
let's hope we continue down that pathway.

At the Paul School we are diving deep into our literacy standards to assure they are aligned
vertically and we are sure that each grade level is teaching consistent standards throughout the
grade. Along with this work comes a lot of discussion around instructional practice and
assessment. Our Professional Learning Communities will be having collaborative conversations
around these two important variables when thinking about standards. We look forward to sharing
our work with the board and community throughout the spring.

Finally, I want to thank the entire School Community - school board, staff and parents for their
support during this challenging time in my life. Having the support of all of you made it much
easier to spend the time I needed with my Dad, and I am glad that I was able to bring peace to his
end of life. Thank you from the bottom of my heart, you all made it much easier for me.
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Mrs. Taliaferro asked, when both schools have a delayed opening are we providing
transportation to the High School? Mrs. Kebler said they are. There was one time that four
drivers were unable to transport but they are working on fixing this. Mr. DeColfmacker thanked
Mrs. Kebler for this explanation and outline. He said the notification system is much better this
year. He said Spauling makes their call much later than we do. Mrs. Peaslee said that when there
was a two hour delay for Paul School and Rochester didn’t have the delay we would pick up
Spaulding students two hours late and it would be excused.

Public Comment
Mrs. Soares gave a shout out to the Guidance Counselors because it’s counselor week and they

do a fabulous job.

Consent Agenda

Mr. DeColfmacker made a motion, seconded by Mr. Ouellette, to approve the consent
agenda. (Vote 4-1)

Meeting Minutes

Mr. DeColfmacker made a motion, seconded by Mrs. Collins, to approve the non public
minutes of 1-30-24. (Vote 5-0)

Mr. DeColfmacker made a motion, seconded by Mrs. Collins to approve the public minutes
of 1-30-24. (Vote 5-0)

New Business
24/25 Emplovee Holiday Schedule

After some discussion the Board agreed with the employees request to have July 4 their floating
holiday. No Board vote required.

Calendar Discussion

Mrs. Kebler said Rochester has an early release once a month strictly for curriculum work and
she’d like to recommend that Paul School do the same. They plan on mirroring the Spaulding
Calendar. Mrs. Collins received a note from School District Clerk Valarie Ward and they will be
holding the November election at Paul School and ask that no students be present. Mrs. Kebler
said that the early release days will be very structured around curriculum.

Mrs. Peaslee made a motion, seconded by Mrs. Collins to approve the Local food for
Schools Cooperative Agreement NHDMFA Grant for $4.600. (Vote 5-0)

Job Descriptions
Mrs. Kebler said there are changes to the format of the Job description form.

Mr. DeColfmacker made a motion, seconded by Mrs. Peaslee to approve the Library
Assistant Job Description. (Vote 5-0)
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Mr. DeColfmacker made a motion, seconded by Mrs. Peaslee to approve the Special Ed
Paraprofessional Job description.

Mr. DeColfmacker rescinded his motion and Mrs. Peaslee rescinded her second until Mrs.
Kebler can add some items from negotiations to the job description.

Mrs. Peaslee made a motion, seconded by Mr. Ouellette to table the Special Ed Para Job
Description. (Vote 5-0)

Mrs. Keebler said on the opposite week of policies she will bring a couple of job descriptions to
be approved.

Committee Update

Curriculum Committee

Mrs. Taliaferro gave a synopsis of the Curriculum Committee meeting. They are working on
standards for all subjects making sure they are aligned vertically. They are looking at
Spaulding’s standards they require for Freshmen and Sophomores.

Mrs. Taliaferro said that she knew the AREA Agreement had been tabled but asked if anyone
had looked into Barrington’s Attorney since they have done this. Mr. DeColfmacker told her that
Mr. Upton had recommended another attorney and we’ll go with his advice. He’s not sure if it’s
Barrington’s attorney. Mrs. Taliaferro said it might be a good idea to check with Barrington and
their attorney as they have already done this. Mr. DeColfmacker said Barrington has had this in
place for decades just like we have. Mrs. Peaslee said our first meeting was just introductions.
We’re not trying to recreate the wheel. We’ll look at everything. Mr. DeColfmacker said that
Mr. Kebler will be handling the attorney part. '

Culture and Climate

Follow Up :
Added statement for the job description

Number of Homeschoolers
Transportation for two-hour delay

Mrs. Collins said there will be a non public meeting at Five O’clock on February 20",

Non Public

Mr. DeColfmacker made a motion, seconded by Mr. Ouellette, to enter non public session
under 91-A:3, 11 (¢ ) at 6:45. Roll call vote: Collins aye, DeColfmacker aye, Ouellette aye,

Taliaferro aye, Peaslee aye. (Vote 5-0)
The Board returned to Public Session at 7:25.

Concerning the non public meeting on February 20™, after some discussion it was decided that
the non public meeting would take place at 5:30 to accommodate Mrs. Peaslee’s work schedule.
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The School Board meeting will begin at 6:30 instead of 6:00. The facilities meeting will take
place at 5:00.

Mr. DeColfmacker said that three signatures are needed on the manifest and asked that Mrs.
Taliaferro or Mrs. Peaslee be that third signature at time when he is unavailable. Mrs. Taliaferro
said she thinks the manifest should be brought to the meeting like they used to.

Adjournment
Mr. Ouellette made a motion, seconded by Mrs. Collins, to adjourn the meeting at 7:38.

(Vote 5-0)
Respectfully submitted for approval at the next School Board meeting,

Priscilla Colbath
School Board Secretary



Wakefield PTA Scholarship Application
2023

Date:

Name:

Address:

Telephone:

Guidelines:

1. Must be a graduating senior from Wakefield (including Sanbornville and Union) or
Brookfield.

2. Submit this application along with a 1-2 page essay responding to the following topic:

Reflect on something that someone has done for you that has made you happy or
thankful in a surprising way. How has the gratitude affected or motivated you?

3. All submissions will be reviewed by the PTA board and a recipient will be selected based on
the best articulation of the topic.

4. One recipient will be awarded a $500 scholarship in June, by the Wakefield PTA.

5. All applications must be mailed to: Wakefield PTA, 60 Taylor Way, Sanbornville, NH 03872
by May 15%, 2023
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SCHOOL ADMINISTRATIVE UNIT 101
WAKEFIELD SCHOOL DISTRICT
76 Taylor Way
Sanbornville, NH 03872
(603) 871-8502 FAX (603) 871-8608

TITLE: REGULAR CLASSROOM PARAPROFESSIONAL

EDUCATION and QUALIFICATIONS:

High School Diploma or equivalent required

Knowledge of behavior intervention strategies

Ability to use multiple modes of communication

Ability to work well with adults and students, and possess good communication skills
Must complete the Praxis II within two years of hiring

REPORTS TO: Regular Classroom Teacher, Principal

EVALUATOR: Regular Education Teacher, Principal or Assistant Principal

OBJECTIVE:

To assist the regular education teacher with the implementation of the program for students.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

Serve as a guide in instructing students on proper classroom behavior

Help teachers keep records for grading and attendance

Get materials and equipment ready to help teachers prepare for class

Reinforce lessons by reviewing material one-on-one and in small groups with students
Supervise students during lunch or recess, as well as in between classes or on field trips.
Assist students who need additional help learning a specific concept

Management of students during community outings
Function in a manner that demonstrates the ability to use effective problem-solving, engage in flexible

thinking and employ appropriate conflict management techniques.

Use strategies to assist in the development of students’ social skills.

Seek help from appropriate sources when necessary

Will contribute to staff rapport, respect, and cooperation

Keep teachers informed of needs and concerns, which may impact the student.

Mary Collins, Chairperson Adopted by the Board:
Bob Ouellette, Vice Chairperson

Robert DeColfmacker

Brennan Peaslee

Sandrea Taliaferro

Page 1 of 3
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. To carry out other duties as assigned by the classroom teacher, Principal, and/or Superintendent
. Maintain confidentiality of information regarding students, families, and staff at all times.

PHYSICAL DEMANDS:
Physical demands are a way of describing the physical activities that a job requires.

Strength: Light-Heavy lifting, 30 pounds maximum with frequent lifting and/or carrying
of objects weighing up to 30 pounds.

° Far Acuity (C) Clarity of vision at 20 feet or more.

) Field of Vision (C)  Observing an area that can be seen up and down

or right and left when eyes are fixed on a given point.

° Handling (C) Seizing, holding, grasping, turning or otherwise work with hand(s).
° Hearing (C) Perceiving the nature of sounds by the air.

° Near Acuity (C) Clarity of vision at 20 inches or less.

° Reaching (C) Extending the hand(s) and arm(s) in any direction.

0 Standing: (C)

° Color Vision (F) Ability to identify and distinguish colors.

° Fingering (F) Picking, pinching, or otherwise working with fingers primarily.
° Lifting: (O)

° Sitting: (O)

° Talking (O) Expressing or exchanging ideas by means of the spoken word.
° Walking: (O)

Key:

Constantly (C): 2/3 of the time or more

Frequently (F): From 1/3 to 2/3 of the time

Occasionally (O): Up to 1/3 of the time

Mary Collins, Chairperson Adopted by the Board:
Bob Ouellette, Vice Chairperson

Robert DeColfmacker

Brennan Peaslee

Sandrea Taliaferro
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TERMS OF EMPLOYMENT:
° Fair Labor Standards Act (FLSA Status):  Non-Exempt — Hourly Employee
° Intent to Employ, compensation, benefits, and hours, determined by the Wakefield School Board.

SAU #101 shall not discriminate in its education programs, activities, or employment practices on the basis of
race, color, national origin, age, sex, sexual orientation, marital status, religion or handicap under the provision
of Title VI of the Civil Rights Act of 1964, the Age Discrimination Act of 1967, Title IX of the Education
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973. Any person having inquiries concerning
the School District’s compliance with the regulations implementing these laws may contact the Superintendent

of Schools.

I have read and understand the preceding position description.

Signature Date

Mary Collins, Chairperson Adopted by the Board:
Bob Ouellette, Vice Chairperson

Robert DeColfmacker

Brennan Peaslee

Sandrea Taliaferro

Page 3 of 3
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SCHOOL ADMINISTRATIVE UNIT 101
WAKEFIELD SCHOOL DISTRICT
76 Taylor Way
Sanbornville, NH 03872
(603) 871-8502 FAX (603) 871-8608

TITLE: SPECIAL EDUCATION PARAPROFESSIONAL

EDUCATION and QUALIFICATIONS:

High School Diploma or equivalent required

Knowledge of behavior intervention strategies

Ability to use multiple modes of communication

Experience working with children with disabilities is preferred but not required

Required to complete the NHDE Praxis II within two years of hire.

REPORTS TO: Special Education Teacher, Classroom Teacher, Director of Student Services

EVALUATOR: Director of Student Services

OBJECTIVE:

To assist the special education teacher with the implementation of the program for students with significant and
multiple disabilities.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

Become knowledgeable of student’s IEP, evaluations, learning styles, and ways of communication;
Implement behavioral interventions developed by the team, such as modifying the learning
environment, implementing specific and individualized behavior plans, and physical interventions

including prompts, cues, restraints and carries.

Management of students during community outings

Mary Collins, Chairperson Adopted by the Board:
Bob Ouellette, Vice Chairperson

Robert DeColfmacker

Brennan Peaslee

Sandrea Taliaferro
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e Aid in the development/training of students’ daily living and vocational skills such as self-care,
hygiene, toileting, home care, and prevocational, to facilitate transition to post-secondary goals for
learning, community, employment and independent living.

e Assist the student in the daily schedule throughout the school day, carry out assessment activities to
collect and document objective information about the student’s strengths, needs and learning, record

student progress, communication logs, data collection, and awareness of safety issues concerning the
student.

e Use and adapt a variety of developmentally and age-appropriate materials and equipment, including
Assistive technology, to support students’ learning.

e Work with related service professionals to carry over therapies with the child, including alternative
means of communication such as picture communication, basic signing, fine and gross motor skills such

as stretching, grasping and implementation of sensory diet which may include brushing, oral motor
techniques and weights.

e Function in a manner that demonstrates the ability to use effective problem-solving, engage in flexible
thinking and employ appropriate conflict management techniques.

e Use strategies to assist in the development of students’ social skills.

e Seek help from appropriate sources when necessary.

e Will contribute to staff rapport, respect, and cooperation.

e Attend all staffing/progress meetings as requested.

e Keep teachers informed of needs and concerns, which may impact the student.

e To carry out other duties as assigned by the special education teacher, Principal, Director of Student
Services, and/or Superintendent

e Maintain confidentiality of information regarding students, families, and staff at all times.

PHYSICAL DEMANDS:
Physical demands are a way of describing the physical activities that a job requires.

Strength: Light-Heavy lifting, 30 pounds maximum with frequent lifting and/or carrying
of objects weighing up to 30 pounds.

Mary Collins, Chairperson Adopted by the Board:
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e Far Acuity (C)
Field of Vision (C)

Handling (C)
Hearing (C)
Near Acuity (C)
Reaching (C)

Standing: ©
Color Vision (F)
Fingering (F)
Lifting: (O)
Sitting: (O)
Talking (O)
Walking: (O)

Key:
Constantly (C):
Frequently (F):
Occasionally (O):

Clarity of vision at 20 feet or more.

Observing an area that can be seen up and down

or right and left when eyes are fixed on a given point.

Seizing, holding, grasping, turning or otherwise work with hand(s).
Perceiving the nature of sounds by the air.

Clarity of vision at 20 inches or less.

Extending the hand(s) and arm(s) in any direction.

Ability to identify and distinguish colors.
Picking, pinching, or otherwise working with fingers primarily.

Expressing or exchanging ideas by means of the spoken word.

2/3 of the time or more

From 1/3 to 2/3 of the time
Up to 1/3 of the time

Mary Collins, Chairperson

Adopted by the Board:
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BUDGET TRANSFER REQUEST FORM

For General Fund Budget Only

|
SECTION A

FALSE|Permanent TRUE|One Time

EXPLANATION

Move funds under function 2820 from salaries to contracted services

I
| |SECTION B
BUDGETED DOLLAR INCREASE
Account Number Account Name Amount
2820-53200-1 Contracted Services 35,650.00
|| TOTAL INCREASE
BUDGETED DOLLAR DECREASE
Account Number Account Name Amount
2820-51180-1 Tech Salaries 35,650.00
] TOTAL DECREASE
Reconcilement - Equal TRUE
| ||SECTIONC
REQUESTED BY
Frank Markiewicz
Print Name : Signlature Date

I
Check box that is applicable to the approval per School Board policy DBJ

FALSE |Administrator assigned budget responsibility may authorize transfer

of funds between non-salary and non-benefit amounts up to $500

FALSE |Business Administrator may authorize transfers up to $2,000 between any

budgetary accounts ,

FALSE Superintendent may authorize transfers that exceed $2,000 but do not exceed $5,000

within the same budget function , I

FALSE  |School Board approval required on transfers in excess of $5,000 or any transfer

between functions in excess of $2,000 l I

TRUE School Board approval required on all transfers that impact wage accounts, regardless

of the amount of the transfer

!

APPROVED BY

Mary Collins

Print Name Signature Date

l |

SCHOOL BOARD APPROVED:

[Attach a copy of the approved Minutes] Date

| |
ENTERED BY: '

l | I

Print Name Signature Date
l APPROVER TO SEND SIGNED FORM TO SAU OFFICE FOR PROCESSING

| | | l |

NOTE: Budget Transfers are not allowed from any object code 100's and 200's
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Curriculum Committee
Meeting Notes, February 8th 6-7

Members Present:

lvy Leavitt-Carlson Aaron Nason Lauree Royle
Alyssa Bultman Laura Courts Shannon Siegler
Anne Kebler Sam Fairfield
Mary Collins Lindsay Reynolds
Agenda:
Subcommittee Reports

e Math

o Discussed the progress made towards 7th grade math standards
sequencing, including ordering and excising unnecessary lessons
o Need for a common vocabulary and math practices
e ELA
o Discussed SAS vocabulary and performance descriptors
o Challenges with the SAS test as a measurement of student achievement
O
e Science/SS
o Need for common faculty time to look at standards in SS and have grade
levels pull over what they teach
o Common SS conversations could lead to whole school initiatives like
National History Day

January 22 PD Day
e SWOT Analysis
o We need clarity on the vocabulary of the standards. These may be good for
teachers but they are not good for communicating expectations or goals to
parents
o Perhaps there is more need for conversations around vocabulary
o What are the ultimate goals of this power standard work?
o Need for continuity and understanding of the past
e Examination of the power standards work
o What is next? Where do we go from here?
How does this work become reality for our building?
o Ivy asked the ELA sub committee to draft out the next iteration of this work.

Our Next Meeting is March 14th at 3:30 in Lindsay Hurley’s room
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Technology Committee Agenda
January 18, 2023

1. Overall Tech Updates (Norma)
a. 40 new computers
i. Access Codes?
ii.  Goguardian-privileges
1. Alex, Tarah, lvy
iii.  Clever integration

2. Tarah
a. Looking at replacements screens
b. Quotes

3. Budget

a. Robert DeColfmacker-budget for next year
b. Frank-for purchasing this year
i. How are we purchasing items
c. Needing specific equipment
i.  Sell back items-how does this happen
i. Inventory of what we have
iii. Replacement screens
d. Printers
4. Testing
a. Tarah has been working with classes to ensure devices work for SAS testing

Homework:
1. Website
a. What aspects do we need to be updated changed
b. Send these observations to the subcommittee (Tarah/Aisilyn/Norma) by
nextFriday.
2. Programming

Tabling:
5. Tech Plan Review



