Agenda Worksheet

School Administrative Unit #101
Wakefield School District Board Meeting:
Paul School Library
60 Taylor Way, Sanbornville, NH 03872
saulOl.org

Date: Tuesday September 17, 2024 at 6:00pm

Facilities Committee Meeting 5:15pm

1. CALL, TO ORDER- Chair, followed by FLAG SALUTE

2. AGENDA REVIEW
Superintendent Endorsement

3. PRESENTATIONS, PUBLIC HEARINGS
Public Hearing- Paving of 76 Taylor Way
PTA Update

4. PUBLIC COMMENTS: Public’s opportunity to speak to items on the agenda.

5. REPORTS
a. Facility
b. School Administration
c. Finance

6. CONSENT AGENDA
a. AP Manifest- Batch #44464, $3,150.00; Batch #44802, $238,683.15; Batch #44794, $149.00

b. Payroll Manifest- Batch #44808, $197,099.51

7. MEETING MINUTES
a. WSB Non Public Minutes 9.3.24
b. WSB Public Minutes 9.3.24

8. OLD BUSINESS
a. Scholarship Prompt
b. Transportation
i. Statement
ii. Committee

9. NEW BUSINESS
a. High School Lottery

10. COMMITTEE UPDATES

11. NOMINATIONS/HIRES/RESIGNATIONS
a. Robin Fifield
b. Kathy Frothingham
c. Shelby Hartford




d. Nicolle Carr

12. FOLLOW-UP
Superintendent questions from public comments 9/3/24

13. PUBLIC COMMENTS: Public’s opportunity to speak to items on the agenda.

14. NON-PUBLIC; RSA91-A;311(c)

15. ADJOURNMENT: PM

Upcoming: The next Wakefield School Board meeting will be held __October 1, 2024

Agenda Worksheet

Statutory Reasons cited as foundation for the Nonpublic Sessions.

91-A:3, 1I (a): The dismissal, promotion, or compensation of any public employee or the disciplining of such
employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a public
meeting, and (2) requests that the meeting be open, in which case the request shall be granted.

91-A3, IT (b): The hiring of any person as a public employee.

91-A:3, 11 (c): Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of this board, unless such person requests an open meeting. This exemption shall extend to include any application
for assistance or tax abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the applicant.

91-A:3, 11 (d): Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in
public, would likely benefit a party or parties whose interests are averse to those of the general community.

91-A:3, 11, (e): Consideration or negotiation of pending claims or litigation which has been threatened in writing or
filed by or against this board or any subdivision thereof, or by or against any member thereof because of his or her
membership therein, until the claim or litigation has been fully adjudicated or otherwise settled.

91-A:3, II (i): Consideration of matters relating to the preparation for and the carrying out of emergency functions,
including training to carry out such functions, developed by local or state safety officials that are directly intended to
thwart a deliberate act that is intended to result in widespread or severe damage to property or widespread injury or loss

of life.

91-A:3, I1 (j): Consideration of confidential, commercial, or financial information that is exempt from public disclosure
under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.

91-A:3, 11 (k): Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA
194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose interests are averse to
those of the general public or the school district that is considering a contract, including any meeting between the

school boards, or committees thereof, involved in the negotiations.

91-A:3, 11 (1): Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more
members of the public body, even where legal counsel is not present.
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CLAIRMONT ;

ASPHALT PAVING & EXCAVATION, LLC g ;
46 NH Rt 140 - Gilmanton, NH 03237 Ve
(603) 267-6534 - Fax (603) 267-9430 . ¢ (i
/\‘{ U/
/
: Invoice No.
TO Paul School
60 Taylor Way
Sanbornville NH 03872 " ate
8-24-2024
Customer Order No.
Salesperson
\Via
Terms:

Materials to install drainage and re-pave 28,000 00

Machine, trucks,labor to remove asphalt,remove old drainage, install
new drainage, finegrade and pave with base and top. 42,0001 00

i
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P } P

Total Due 71,0001 00
]
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Paul School PTA

Introductions

Upcoming Events
Spaghetti Dinner 9/18 5-7pm
Dance 9/27

May Carnival

{TI



Wakefield School District
SAU 101
Facilities Committee Meeting
Agenda
Paul School Library
60 Taylor Way
Sanbornville NH, 03872

Date: September 17", 2024

1.Facility updates

All required summer annual inspections and maintenance have been completed and all
systems have passed.

Summer Inspections completed: Fire panel/ Fire sprinkler/Fire extinguishers/ Fire
suppression (kitchen)/ Emergency lighting/ Smoke detector/ bleachers/ overhead Gym
Equipment/ water main backflow preventors

*Next Due: Boiler inspection (October) Elevator inspection (November)

Camera and telephone upgrades have been completed and currently operational

2.Flooring

New LVT floors were installed in both kindergarten rooms and both partner program
rooms.

Our custodial staff removed carpets from 4 classrooms and refinished tiles to a like new
condition in the primary wing. In total, 10 rooms received flooring overhauls this summer

3.Paving

The paving project quickly turned into a drainage overhaul project as soon as the first catch
basin was uncovered. The existing basins had sink holes and badly corroded piping. The
contractor did not feel confident in paving the front of Taylor way with the drainage in its
current condition. (See attached pictures) A decision was made to overhaul the drainage
pattern and install 3 catch basins to correct our drainage issues and pave over what had
been exposed (About half of what was originally intended)

New crosswalk and fire lanes were painted the first week of school to complete the project

4. Shed/ Playground
*Concrete slab install date September 16™
*Playground manufacturer scheduled to install playground in early October

Lo
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PAUL SCHOOL €

60 Taylor Way
Sanbornville, NH (3872

ll: (ggg) :;:2?3; Norma DiRocco, Principal
+(603) 522- Ivy Leavitt-Carlson, Assistant Principal

September 2024- Administration Report

It is great to be back for another year at The Paul School. I want to first welcome our newest
members of our team this year, Lena Richie, 4th grade teacher, Douglas Graves, 5th grade
teacher, Ella Foster, Dawn Stone, Karen Shepard, Stephanie Drinkard, paraprofessionals.
Supporting our partner program I would like to welcome Beth Corbett, lead teacher, Sean
Gallipo and John Brideau partner program tutors. In the first week of school we kicked off with
our new theme “Your Story. Our Legacy.” This is in collaboration with Wakefield’s 250th
birthday, a celebration that both the community and school have been excited to be a part of. We
are so thrilled to have our students back in classrooms and are working to create positive
connections and environments as we begin the year.

Our first event is this upcoming week. We have our Open House ready for September 18, 2024!
A reminder to all families that this is an early release day for students which means dismissal is
at 12 noon. Our Open House event is from 5-7pm and the PTA will be hosting a spaghetti dinner
during those hours at a cost of $5. Along with the PTA there will be other booths set up in the
gymnasium. Please stop by each both to learn about the different offerings at The Paul School. If
you need help setting up your Alma, MySchoolBucks or Pick Up Patrol, there will be someone
available to help!

As we get into the swing of the year we are mindful of our PAWS statements which stand for;
Practice Safety, Act Responsibly, Work Hard and Show Respect. In the first weeks of school
teachers are working with students on the expectations of our building and we are mindful of
keeping consistency across the grade levels. We have been impressed by student behavior and
can thank all our teachers for their expertise in supporting students through the transition into a

new school year.

We cannot thank First Student enough for the punctual arrival and dismissal that has occurred in
the first month of school. We actively have students here on time and are able to dismiss students
within 20 minutes at the end of the day. In athletic news, our soccer season has started! In our
first away game against Moultonborough the team played extremely well! Although the game
resulted in a 1-0 loss for Wakefield, we are still incredibly proud of the team. We have a home
game this week on the 19th. Please come support our team!

The Wakefield District affirms equal opportunity in all of its educational programs, activities and employment practices.
Ms. Sarah Howard serves as the coordinator for the Title IX, ESL, and 504, and can be reached at (603) 522-8891 ext 399,



MONTHLY FINANCIAL REPORT

GENERAL FUND [100]

e Revenues
e Expenditures



WAKEFIELD SCHOOL DISTRICT Report # 66049
WAKEFIELD SCHOOL DISTRICT REVENUE Statement Code: REVENUE 10

Approved Est. Revenue Est. Revenue
Revenue Received-To-Date Remaining
. 7/1/2024 - 7/1/2024 - 7/1/2024 -
Account Number / Description 6/30/2025 8/31/2024 8/31/2024
100 GENERAL FUND
100-1121-40000-0-00-00000 CURRENT APPROPRIATION (8,813,910.00) (2,488,618.00) (6,325,292.00)
100-1511-40000-0-00-00000 INTEREST/FEES ON CHECKING ACCOUMN (10,000.00) (6,241.48) (3,758.52)
100-1991-40000-0-00-00000 UNANTICIPATED REVENUES (2,000.00) 0.00 (2,000.00)
100-3110-43000-0-00-00000 ADEQUATE EDUCATION GRANT (1,236,445.00) 0.00 (1,236,445.00)
100-3112-40000-0-00-00000 STATE EDUCATION TAX (2,313,168.00) (661,532.00) (1,651,636.00)
100-3190-40000~0-00-00000 OTHER STATE AID (8,886.00) 0.00 (8,886.00)
100-3240-40000-0-00-00000 CATASTROPHIC AID (60,000.00) 0.00 (60,000.00)
100-3900-40000-0-00-00000 MEDICAID REIMBURSEMENTS (15,000.00) 0.00 (15,000.00)
TOTAL 100 GENERAL FUND $(12,459,409.00)  $(3,156,391.48)  $(9,303,017.52)

9/10/2024 1.53:02PM \ Q{m Page 1 of 2
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MONTHLY FINANCIAL REPORT

FOOD SERVICE FUND [200)]

e Revenue
¢ Expenditures



WAKEFIELD SCHOOL DISTRICT Repot# 66052
WAKEFIELD SCHOOL DISTRICT REVENUE FUND 204)tcment code: REVENUE 20

Approved Est. Revenue Est. Revenue

Revenue Received-To-Date Remaining

o 7/1/2024 - 77172024 - 7/1/2024 -

Account Number / Description 6/30/2025 8/3112024 8/31/2024
200 FOOD SERVICES

200-1610-40000-0-00-00000 SALES AT SCHOOL (50,000.00) (1,867.45) (48,132.55)

200-1990-40000-0-00-00000 FFVP REVENUES (20,000.00) 0.00 (20,000.00)

200-3260-40000-0-00-00000 CHILD NUTRITION-STATE (4,000.00) 0.00 (4,000.00)

200-4460-40000-0-00-00000 CHILD NUTRITION-FEDERAL (176,000.00) 0.00 (176,000.00)

TOTAL 200 FOOD SERVICES $(250,000.00) $(1,867.45) $(248,132.55)

GRAND TOTAL $(250,000.00) $(1,867.45) $(248,132.55)

9/10/2024 2:04:30PM Page 1 of 1



WAKEFIELD SCHOOL DISTRICT Report # 68060
WAKEFIELD SCHOOL DISTRICT REVENUE FUND 20 crment Coce: REVENUE 20

Approved Est. Revenue Est. Revenue

Revenue Received-To-Date Remaining

o 7/112024 - 7/1/2024 - 7/1/2024 -

Account Number / Description 6/30/2025 8/31/2024 8/31/2024

200 FOOD SERVICES

200-1610-40000-0-00-00000 SALES AT SCHOOL (50,000.00) (1,867.45) (48,132.55)

200-1990-40000-0-00-00000 FFVP REVENUES (20,000.00) 0.00 (20,000.00)

200-3260-40000-0-00-00000 CHILD NUTRITION-STATE (4,000.00) 0.00 (4,000.00)

200-4460-40000-0-00-00000 CHILD NUTRITION-FEDERAL (176,000.00) 0.00 (176,000.00)

TOTAL 200 FOOD SERVICES $(250,000.00) $(1,867.45) $(248,132.55)

GRAND TOTAL $(250,000.00) $(1,867.45) $(248,132.55)
9/10/2024 3:13:50PM Page 1 of 1



Report # 66064

WAKEFIELD SCHOOL DISTRICT
Wakefield School District Fund 200 Expense Reporttatement code: BUDGET 200

Adopted Budget Ependitures Encumbrances Amount

Paid-To-Date Remaining

o 71112024 - 7/1/2024 - 7/1/2024 - 7/1/2024 -

Account Number / Description 6/30/2025 8/31/2024 8/31/2024 8/31/2024
200 FOOD SERVICES
3100 FOOD SERVICE

200-3100-53100-1-00-00000 FOOD SERVICE-CONTRACTED SERVICE;: 250,000.00 26,575.40 203,405.20 20,019.40

TOTAL 3100 FOOD SERVICE $250,000.00 $26,575.40 $203,405.20 $20,019.40

TOTAL 200 FOOD SERVICES $250,000.00 $26,575.40 $203,405.20 $20,019.40

GRAND TOTAL $250,000.00 $26,575.40 $203,405.20 $20,019.40

9/10/2024 3:16:59PM Page 1 of 1



FINANCIAL REPORT - SCHOOL BOARD
For Month Ending August 31, 2024

GENERAL FUND REVENUE EXPENSES
Opening Fund Balance 0 Appropriation 12,459,409
YTD Revenue 3,156,391
TOTAL YTD REVENUE 3,156,391 TOTAL YTD EXPENDITURES -1,308,208
YTD Encumbrances -5,706,754
YTD CASH BALANCE 1,848,183 Total Appropriation Balance 5,444,447
FOOD SERVICE FUND REVENUE EXPENSES
Opening Fund Balance 0 Appropriation 250,000
Sales 1,867 Contracted Services 26,575
FFVP 0 Repairs 0
NSLP-State 0 Food /Milk 0
NSLP-Federal o] Replace Equipment [¢]
TOTAL YTD REVENUE 1,867 TOTAL YTD EXPENDITURES 26,575
YTD Encumbrances 203,405
YTD CASH BALANCE -24,708  Total Appropriation Balance 20,020
GRANTS Appropriation 300,000
TOTAL OPERATING BUDGET 13,009,409

NOTES TO FINANCIAL REPORT

3
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Wakefield School Board Public Minutes
September 3, 2024

¢ . .
Held in the Multi-Purpose Room
Draft

BOARD MEMBERS ADMINISTRATORS
Robert DeColfmacker, Chair v~ |Anne Kebler, Superintendent
Bob Ouellette, Vice Chair v~ [Frank Markiewicz, BA via Zoom v’
Mary Collins v~ |Carol Keenan, Student Services Director
Brennan Peaslee v~ |[Norma DiRocco, Principal
Sandrea Taliaferro v~ [Ivy Levitt-Carlson, Assistant Principal

Others Present: Katie Howard, Elizabet Howard, Scott Gaudet and Max Gehring of ClearView

TV.
Mr. DeColfmacker led those present in the salute to the flag at 6:29.

Agenda Review
Add Judith Nason Trust Fund to New Business,

Presentations, Public Hearings
None

Public Comment

Mr. Fogg told the Board they shouldn’t have waived the policy to put transportation out to bid.
He said there are companies that are able to provide services that would have probably bid for
one year. He said the Board was manipulated into a three year contract which he called coercion.
He said this will double the expenses for the district without voter consent. He explained the
purpose of budgeting. He said the Board failed the taxpayers. He knows of one company who
would have bid and come in at least 33% lower than $660,000 using our buses and drivers. He
said he heard that the buses were worth $2,000-$5,000 which is a theft of taxpayers dollars. He
told the Board they would probably see a petition warrant article on the ballot this year if not a

recall through the courts.

Reports

Transportation
Mrs. Kebler said the third week of June we had an audit begin with Trooper Skelly from the

Department of Transportation. Within hours he grounded three buses two with tire issues and
one with a serious brake issue. All buses were out of compliance because none were inspected in
March. She said we were told that they were all set but they were not. She spoke with Trooper
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Hildreth on the 25" and asked when he would come back to finish the audit. He said he was in
the middle of rostering season, making sure drivers were compliant and would be unable to get
that done in time for our drivers to be rostered for our summer program and doubted that he
could get it done for the beginning of the school year. He asked what the district was considering
doing and she told him we are looking at contracted services and he said that would be his
recommendation. He said he knows the status of Wakefield transportation for the last five years
and you’d be better off with a contracted service where the company that knows exactly what
they’re supposed to do.

On that day Mrs. Kebler received a call from a bus driver who had gone to get her school bus
certificate renewed and she was denied because she wasn’t rostered. Mrs. Kebler called the DOT
and found out our bus drivers had not been rostered all year. DOT does not call to let the district
know drivers aren’t rostered. She said she needs drivers in two weeks to transport for mandated
students. The DOT said we would have to prove the drivers have had ten hours of training in
order to get them rostered which we could not do. The two hour CPR training done by the
Transportation Director was never certificates issued. The bus driver said they did do the training
on June 6. We did pay for that training to be done for the drivers as well as the teachers.

Mrs. Kebler said once we found out our drivers weren’t rostered we let the drivers know. The us
we purchased a year and a half ago still had a Maine inspection sticker. VIR’s were not
completed on a regular basis, The drivers indicated they followed the direction of their director.
My response to them was, you have a CDL license and you’re responsible for completing all the
required documentation. They are partly responsible but she did feel sorry and is happy they
have jobs. Mr. Peaslee said along with what Mrs. Kebler said we also talked about getting
through summer school and contracting out. She said there will be an update when they know the
status of the buses.

Mr. Gaudet said he had a question, Mr. DeColfmacker said it would be a comment as we’re not
taking questions. He said he was curious how we got to summer school. He said we had 2 2
months to get some brakes and tires done and bus inspections and ten hours of training. He
wonders how that could not be done.

Student Services

Current Staffing includes the following:

6 Case Managers (+ 1 Vacancy), 24 Paraprofessionals/ABA Tutors, 3 Part-Time Psychologists
2 Part-Time Speech Therapists, 1 Speech Language Assistant, 2 Part-Time Occupational
Therapists, 1 Part-Time Physical Therapist, 1 ESOL Teacher (English for Speakers of Other
Languages), 2 Part-Time BCBAs (Board Certified Behavior Analysis.

Enrollment Data includes the following:

Paul Elementary School = 82 students on 1EPs, Spaulding High School = 38 students on 1EPs,
Kingswood Regional High School = 4 students on 1EPs, Out of District = 5 students on IEPs
Three new students to Paul Elementary School on 1EPs: 1 from Ossipee, NH, 1 from Greenland,
NH and 1 from Denver, CO. New Special Education Referrals = 1 student
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Special Education Disabilities include the following: Autism = 13 students, Development Delay
= 14 students, Emotional Disability = 5 students, intellectual Disability = 4 students, Multiple
Disabilities = 1 student, Other Health Impairment = 36 students, Specific Learning Disability =
41 students, Speech Language impairment = 15 students. Section 504 Accommodation Plans at
Paul School = 21 students 8. Section 504. Accommodation Plan Referrals = 5 students

New Updates include the following: Case Managers to attend LEA Training with NHSEA, Paras
to attend Professional Development on Early Release Days, Classroom teachers to be provided
with PRIM-4 resource 10.

Wakefield School District Current NHDOE Compliance Data= 87%!l. We are measured by the
DOE and 87% is very good.

Superintendents Report

The Paul School started its school year on Monday, August 26™ . It was wonderful to see all the
staff return on August 2lst, and there were some great conversations that occurred during those
first two days. The third day was dedicated to classroom set up. As a staff we continue to believe
that ALL students can learn when provided with the appropriate support. Our focus for the two
days in working with staff was working on developing strategies to help provide interventions in
the classroom setting which allow all students to succeed in their classrooms.

On Thursday, August 22nd, our keynote speaker Katie Pagnotta presented "Using Positive
Relationships and Trauma-Responsive Approaches to Guide Effective Interventions" Katie has
held various roles in public schools such as school counselor, mental health therapist and
educational coach. She has a great deal of experience working in PreK-8 school settings and has
a great perspective of what a classroom environment looks like and the hard work teachers put
into helping our students learn. She is the author of "Empowered by The Human Design,
Utilizing the BBARS of Excellence Framework to Foster Student and Educator success. We are
emphasizing the importance of building strong relationships with our students as we enter the
beginning of the 2024 - 2025 school year

We have expanded the role of our grant funded teachers Elayne Ellis and Penny Huckins.
Utilizing both Title I and Title 11 grant money Elayne has added to her role Academic Coaching,
and Penny has taken on the role of Professional Development Coordinator. During the first two
days they worked with our staff around what our data tells us about our literacy instruction, our
strengths and areas for growth. Using this data staff developed their personal and school
professional development goals for the year.

Our focus continues to be literacy, as we believe that all members of our educational staff have a
role to play in developing literacy skills. Embedded professional development will be developed
and coordinated by Penny and Elayne in collaboration with our building administrators. We are
all very excited to have been provided with the extra early release days this year as we will be
dedicating this time to analyzing student data to include not only our standardized testing but
more importantly our students' work. 1t is this data that helps have the necessary conversations
we need to have around best instructional practice.
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We were very lucky to have retained most of our staff this year and feel very fortunate in having
been able to hire the teachers we needed and many new paraprofessional staff members to
support our students. As is well known, we have gone to a contracted service (First Student) for
transportation this year. A summary of transportation developments is being shared with the
transportation committee meeting and board this evening. I don't think there is a year that goes
by that there are glitches in the school district's transportation during the first week of school, but
we feel confident that we have made a good decision with the direction we have gone most
importantly for the safety of our students and efficiency for our families.

I am looking forward to an exciting year for the Paul School students, and our high school
students as well. We wish them well.

Mrs. Kebler added that the only vacancy we didn’t fill was third grade teacher that means there
are 20 students each in the two third grade classrooms, which is not ideal but doable.

She said she couldn’t make the 250" birthday party but is very proud of the 5™ grade. She said
she heard it was wonderful. She also said there are plans underway to do some things for
Wakefield’s 250™ Birthday. Mrs. Collins gave a summary of the governors visit and the events at
the ballfield. Leftover food went to the school and food pantry. The craft fair for 68 Hours of
Hunger will be held this coming Saturday and some leftover food will be served there. Ms.
Keenan mentioned that the Lions Club held signs of encouragement in several areas of
Sanbornville on the first day of school. Mr. DeColfmacker gave a shout out to the Lions Club
who helped make Children, parents and staff feel special.

Consent Agenda
Mrs. Collins made a motion, seconded by Mr. Ouellette, to approve the Consent Agenda.

(Vote 3-2)

Meeting Minutes

Mrs. Collins made a motion, seconded by Mr. Ouellette, to approve the non public minutes
of 8-13-24. (Vote 5-0)

Mrs. Collins made a motion, seconded by Mr. Ouellette, to approve the public minutes of 8-
6-24. (Vote 5-0)

Mrs. Collins made a motion, seconded by Mr. Ouellette, to approve the public minutes of 8-
13-24. (Vote 5-0)

Mrs. Collins made a motion, seconded by Mr. Ouellette, to approve the public minutes of 8-
20-24 public. (Vote 5-0)

New Business

High school Lottery 2025/26

Letters were sent out to parents on August 29", They letters of intent are due back on September
10" The lottery will be a drawing of names. There are nine spots available for the next school

year.

Wakefield School Board Scholarship Essay Prompt




Mrs. Collins suggested using, “Who would you like to have a conversation with from the past
and what would you talk about”? The rest of the Board will email their suggestions for prompts
to Mrs. Roy by September 11" to be placed in the packet.

Judy Nason Scholarship
Mrs. Kebler said the Trustees asked that it be made clear that the family wants the scholarship to

go to a student going on to a college. She was also told that Mrs. Nason’s husband wants to
know when it gets low so he can add money to the Trust. There is $10,244 in the Trust. Mrs.
Kebler recommends a yearly $500 scholarship. She said a committee should be formed with the
recommendations coming from the family and the Trustees.

Mrs. Collins made a motion, seconded by Mrs. Peaslee, to approve and accept the Non-
Judicial Settlement Agreement of the Judith Nason Memorial Expendable Trust Fund.

(Vote 5-0)

Nominations/Hires/Resignations

Dawn Stone as a paraprofessional FYI

Mrs. Collins made a motion, seconded by Mr. Ouellette, to accept Nicholas Gorman’s
resignation with regret. (Vote 5-0)

Mrs. Collins made a motion, seconded by Mr. Ouellette, to accept Robin Fifield’s
retirement with regret and congratulations. (Vote 5-0)

Follow Up
Mrs. Kebler said she is working with the Behavioral Health Team to give a presentation to the

Board on October 1%. She said they give Clearview TV the calendar of meetings. Due to a
shortage of staff Clearview was unable to video some of the summer meetings. Mrs. Taliaferro
asked if the school could do a Webex of a zoom if the videographers are busy. Mrs. Kebler said
we were never informed when we weren’t going to have someone from Clearview so we’d have
to come up with a communication system. Mr. DeColfimacker said he is waiting to hear from the
attorney for the Area Agreement to get back to his with a cost. Mrs. Collins will send Mr.
DeColfmacker a contact from a school district that went through this process.

Public Comment

Mrs. Howard asked who is supposed to show up on Teacher Workshop days and what happens.
She also asked about the ESSER grant. She said she knows someone who has requested one and
hasn’t heard back. She wanted to know about the buses for field trips as the PTA helps fund the
transportation. Mrs. Taliaferro asked if we’d have those answers at the next Board meeting. Mr.
Fugg said the Board needs to consider what they’ve done because it there is a warrant article on
the ballot that commands the district to keep our buses inhouse and you’ve disposed of them
you’ve betrayed the trust of the voters. He said six new tires were purchased and sent to DiPrizos

and haven’t been put on the buses.

Non Public
Mrs. Collins made a motion, seconded by Mr. Ouellette, to enter non public at 7:21 under

RSA 91-A;311 (¢). Roll call: Taliaferro aye, DeColfmacker aye, Collins aye, Ouellette aye,
Peaslee aye.
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The Board reentered public session at 7:50.

Adjournment
Mrs. Collins made a motion, seconded by Mr. Ouellette, to adjourn the meeting at 7:50.
(Vote 5-0)

Respectfully submitted for approval at the next School Board meeting,

Priscilla Colbath
School Board Secretary
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Certified Staff Nomination

Name Title Effective Date Salary
Staff New Hire FYI
Name Title Effective Date Salary
Shelby Hartford Special Ed Paraprofessional 9/23/2024]$15.50 per hour
Nicolle Carr Special Ed Paraprofessional 9/23/2024($15.50 per hour
Resignations
Name Title Effective Date Salary
Robin Fifield Paraprofessional 10/1/2024 $30,137.94
Kathy Frothingham Special Ed Case Manager 6/30/2025 $68,198.00
Retirements
Name Title Effective Date Salary
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Wakefield School District
School Administrative Unit #101

Intent to Hire - Support Staff Hire

To: (Name) ADMINISTRATl‘VEASSlSTANT Documents Required when submitting this form:

From: (Name) (3 (LPL'.\ K .04 2l Campleted Application ) L/ i

Date: (Submitting) Dl /1./ Resume L1 /

*Include Personal Action Form Certs or Transcripts 9‘{
Reference Sheet s /1 - \
Union Notification l?““’ h*‘\c'.-‘l,( v Ol \MD{\

vy
9,

| wish to hire the following employee: .
Start Date: Cj—-' }Jﬂ P AR Luthner™

Employee's Name: Sy P\ow\’c Bacd ' ”

Existing Employee (Yes or No): \, Hours Per Day: /

If existing, current position: Days Per Week: im—- B

Position being hired for: a) A ck B Days Per Year: \6’2 i/

Replaces (Name}: - h‘\ A =R ; 1§

Is this a NEW or EXISTING position? (—‘x&% y»(,j Ié AST B0S

Budget Line: f? o. 5 |14 e

Non-Certified: 1"~ ID# Expiration Date:

Certified: ID# Explratign Date:

Hiring Manager Comments:
(7}40 bl et e e
/;X{’@H@w%w Iﬁ?‘(ﬁf%h@ £
X \2e i erte O halpetant vﬁ Seld T jpa—

Superintendent Comments:

o be filled in by the Business Administrator

o) — (fe"u'//
tep: _ Rate: / 5 Sfﬁ

B.A. Signature: /k(/%%ﬁate: ?r//p///}/(/

l fopee K /:4//@« T o 2y

Superintendent Signature:
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Wakefield School District
School Administrative Unit #101

Intent to Hire - Support Staff Hire

To: (Name)
From: {Name)

Date: (Submitting)
*Include Personal Action Form

ADMIN!STRATIVE-ASSISTANT
4 (<Ta

&, g
-\ 24

Documents Required when submitting this form:
. |~

Completed Application 1
Resume L—‘;
Certs or Transcripts I
Reference Sheet . 4 /

tannnc] ¢
Union Notification L?_q ooah WW

2] G

Start Date: L?*-}éw? ‘L/ GLP F’“SS “”@

Hours Per Day: 7 ( (g e ~ '?) H @

Days PerWeek: YN —~F=

- Days Per Year: \ZZ 4/

Expiration Date:

sh to hi tlo oyee:
Employee's Name: M‘(’ ,,L;\ L&’_ G@W"
Existing Employee (Yes or No): V\ O
If existing, current position: wl
Position belng hired for: B ,LS‘DE’D\Q-\ Ed ()Ctm
Replaces (Name): i ‘y\\ A o
Is this a NEW or EXISTING position? C v RN
Budget Line: 1 AGES ” L/ C)J
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Robbin Fifield

August 29, 2024

Dear Superintendent Anne Kebler,

I am writing to submit my letter of resignation. | am planning to work through September
30t 2024, and have filed my retirement papers effective October 1%, 2024. | have greatly
enjoyed my career at the Paul School and will always cherish the relationships | have made
with staff and students. The memories will be with me as | go to my next chapter of life. |
would like to thank everyone for the opportunity to work in the best school and community

in New Hampshire.

Sincerely

Robbin Fifield
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Anne Kebler

Superintendent

Sau 101 Wakefield School District
76 Taylor Way

Sanbornville, NH 03872

Kathryn Frothingham
Special Education Case Manager
September 1, 2024

Dear Ms. Kebler,
It's with mixed emotion that | share my plans to retire after this school year, at the end of

my contract on June 30, 2025. ['ve loved working as a para, classroom teacher and

special educator for more than 30 years and I'm honored to begin and end my career

here.

| want to thank you and the administration, staff, parents and families for supporting me

in my continued learning and teaching career. | will always think back fonaly on my time

as an educatfor.

Thank you again for your tireless support and thoughtful guidance of Paul School.

Sincerely,

ryn Frothingham



