Wakefield School Board Goal Setting Minutes
October 1, 2024
Held in Paul School Library

Approved
BOARD MEMBERS ADMINISTRATORS
Mary Collins, Chair v~ |Anne Kebler, Superintendent
Bob Ouellette, Vice Chair v~ [Frank Markiewicz, Business
/Administrator Via Zoom
Brennan Peaslee v~ [Carol Keenan, Special Services Director
Sandrea Taliaferro v~ |Norma DiRocco, Principal
Robert DeColfmacker v~ [lvy Levitt-Carlson, Assistant Principal

Mr. DeColfmacker led those present in the salute to the flag at 5:45.
Respectfully submitted for approval at the next School Board meeting,

The Board discussed the current goals. Mrs. Taliaferro said we didn’t change them last year
because they were cohesive. There was talk about Board members either calling or emailing if
they want more information that what’s in the packet. Some felt that all the information should
be in the packet. They shouldn’t have to reach out. Mrs. Taliaferro said Agenda should only be
for emergencies.

By consensus they agreed that number 1. should stay as is. They are working toward this goal. A
letter e was added to number 2. (2e. If Board members require additional information they will
table the item. Number 3. This goal was changed from “The Board will utilize various
communication avenues to promote community cohesiveness.” to “ The Board will encourage
community cohesiveness.” 3d was changed to “The Board will encourage various
communication avenues of communication.” Also, they removed 3b from the goals.

Members feel policies should be in every packet. Mrs. Collins suggested that the Board have a
workshop after the legislature meets in the spring to go over the new policies.

Respectfully submitted for approval at the next School Board meeting,
Priscilla Colbath
School Board Secretary






