Agenda Worksheet

School Administrative Unit #101
Wakefield School District Board Meeting;:
Paul School Library
60 Taylor Way, Sanbornville, NH 03872
saulOl.org

Date: Tuesday, April 15, 2024 at 6:00pm

1. CALL TO ORDER- Chair, followed by FLAG SALUTE

2. AGENDA REVIEW

3. NON-PUBLIC; RSA91-A;3 11 (¢)

4. PRESENTATIONS, PUBLIC HEARINGS
Superintendent Announcement- Donna Magoon
Public Hearing- Withdraw Funds from School Technology Trust Fund

5. PUBLIC COMMENTS: Public’s opportunity to speak to items on the agenda.

6. REPORTS
a. Finance

7. CONSENT AGENDA
a. AP Manifest-Batch #45906, $19,920.87; Batch #45902, $2,089.13; Batch #45878, $3,943.80;

Batch #45875, $4,717.17; Batch #45914, $83,087.03; Batch #45919, $5,686.39
b. Payroll Manifest- Batch #45896, $207,645.82

8. MEETING MINUTES
a. WSB Non Public Meeting Minutes 3.25.25
b. WSB Public Meeting Minutes 3.25.25
¢. WSB Public Meeting Minutes 4.1.25

9. OLD BUSINESS
a. IXL Update

10. NEW BUSINESS
a. Job Descriptions
i. IT Support Technician
ii. ABA Tutor
iii. School Nurse
iv. Library Media Specialist

11. COMMITTEE UPDATES
Curriculum Committee
Transportation Committee




12. POLICIES
AC- Non-Discrimination, Equal Opportunity Employment and Anti-Discrimination Plan- 2" Reading
AC-R(2)- Non-Discrimination, Equal Opportunity Employment, and Anti-Discrimination Plan- Annual
Notice of Contact Information- 2" Reading
ACA- Discrimination and Harassment Grievance Procedure- 2" Reading
IHBCA- Accommodation of Pregnancy and Related Medical Conditions: Students- 2" Reading
IGE- Parental Objections to Specific Course Material- 2nd Reading
IHAMA.- Teaching about Alcohol, Drugs, and Tobacco- 2" Reading
ITHAM- Health Education and Exemption from Instruction- 2" Reading

13. PUBLIC COMMENTS: Public’s opportunity to speak to items on the agenda.

14. NOMINATIONS/HIRES/RESIGNATIONS
Francis Cross
Annette O’Neill

15. FOLLOW-UP
a. Gym Floor

16. NON-PUBLIC; RSA91-A;3 11 (¢)
a. WSB Sealed Minutes Session 1 4.1.25
b. WSB Sealed Minutes Session 2 4.1.25

17. ADJOURNMENT: PM

Upcoming: The next Wakefield School Board meeting will be held __May 6, 2025

Agenda Wofksheet

Statutory Reasons cited as foundation for the Nonpublic Sessions.

91-A:3, 11 (a): The dismissal, promotion, or compensation of any public employee or the disciplining of such
employee, or the investigation of any charges against him or her, unless the employee affected (1) has aright to a public
meeting, and (2) requests that the meeting be open, in which case the request shall be granted.

91-A3, 11 (b): The hiring of any person as a public employee.

91-A:3, 11 (c): Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a
member of this board, unless such person requests an open meeting. This exemption shall extend to include any application
for assistance or tax abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the applicant.

91-A:3, 1I (d): Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in
public, would likely benefit a party or parties whose interests are averse to those of the general community.

91-A:3, 11, (e): Consideration or negotiation of pending claims or litigation which has been threatened in writing or
filed by or against this board or any subdivision thereof, or by or against any member thereof because of his or her
membership therein, until the claim or litigation has been fully adjudicated or otherwise settled.

=



91-A:3, 1 (i): Consideration of matters relating to the preparation for and the carrying out of emergency functions,
including training to carry out such functions, developed by local or state safety officials that are directly intended to
thwart a deliberate act that is intended to result in widespread or severe damage to property or widespread injury or loss
of life.

91-A:3, 11 (j): Consideration of confidential, commercial, or financial information that is exempt from public disclosure
under RSA 91-A:5, 1V in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.

91-A:3, 11 (k): Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA
194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose interests are averse to
those of the general public or the school district that is considering a contract, including any meeting between the
school boards, or committees thereof, involved in the negotiations.

91-A:3, II (1): Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more
members of the public body, even where legal counsel is not present.



PUBLIC HEARING
WAKEFIELD SCHOOL DISTRICT - SAU 101
SANBORNVILLE, NH

The Wakefield School Board will hold a Public Hearing
Pursuant to 198:20-c

Date:

Time:

Location:

Purpose:

April 15, 2025

6:00 PM

Paul School

60 Taylor Way
Sanbornville, NH 03872

To withdraw funds from the School Technology Trust Fund in the amount of
$66,228.00 for replacement of 150 Chromebooks.




D<&A.LTechnologies

Your quote is ready for purchase.

Complete the purchase of your personalized quote through our secure online checkout before
the quote expires on May. 03, 2025.

You can download a copy of this quote during checkout.

Place your order

Quote Name: 150 Chromebook Sales Rep Mike Vinals
Quote No. 3000187514052.4 Phone 1(800) 456-3355
Total $66,228.00 Email Michael.Vinals@Dell.com
Customer # 10706854 Billing To WAKEFIELD SCH DISTRICT
Quoted On Apr. 03, 2025 WAKEFIELD SCHOOL DISTRICT
Expires by May. 03, 2025 76 TAYLOR WAY

Dell NASPO Computer SANBORNVILLE, NH 03872-4350
Contract Name Equipment PA - New

Hampshire
Contract Code €000001094087
Customer Agreement # 23026/ 8003325
Deal ID 28636903

Message from your Sales Rep
Please use the Order button to securely place the order with your preferred payment method online. You may contact
your Dell sales team if you have any questions. Thank you for shopping with Dell.

Regards,
Mike Vinals

Shipping Group

Shipping To Shipping Method
SAU 101 IT DEPT Standard Delivery
WAKEFIELD SCHOOL DISTRICT

76 TAYLOR WAY

SANBORNVILLE, NH 03872-4350
(603) 871-5802

Product Unit Price  Quantity Subtotal
Dell Chromebook 3120 $441.52 150 $66,228.00
Page 1 Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682
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Accelerate the power
of Al for your data

Take the first step in achieving
Generative Al success

Subtotal: $66,228.00

Shipping: $0.00
Non-Taxable Amount: $66,228.00
Taxable Amount: $0.00
Estimated Tax: $0.00

Total: $66,228.00
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LR
Res

.
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Learn More .
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Page 2

Dall Marketing LP. U.S. only. Dall Marketing LP. is located at One Dall Way, Mail Stop 8129, Round Rock, TX 78682
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Shipping Group Details

Shipping To ~ Shipping Method
SAU 101 IT DEPT Standard Delivery
WAKEFIELD SCHOOL DISTRICT

76 TAYLOR WAY

SANBORNVILLE, NH 03872-4350
(603) 871-5802

Unit Price Quantity Subtotal
Dell Chromebook 3120 $441.52 150 $66,228.00
Estimated delivery if purchased today:
Apr. 10, 2025
Contract # C000001094087
Customer Agreement # 23026 / 8003325
Description SKU Unit Price Quantity Subtotal
Dell Chromebook 3120 210-BLHG - 150 -
Intel(R) Processor N100(6MB cache,4 cores,4 threads,up to 338-CNJT - 150 _
3.40 GHz Turbo,4.80W),4GB Memory,64GB EMMC, 2 USBC
4GB 4800MHz LPDDR5 Non-ECC 370-BCDT - 150 -
64GB eMMC Hard Drive 400-BNIB - 150 -
\1/\} l;ilr,\lHD 1366x768, 60Hz, Non-Touch,Anti-Glare, Cam/Mic, 391-BHWR - 150 _
Single Pointing Non Backlit, US English 583-BINI - 150 -
Blusont(R) 51 wirelosscard 555-8LGB - e :
3 Cell, 42Whr 451-BDGL - 150 -
65W AC adapter, USB Type-C 492-BDTG - 150 -
E4 Power Cord 1M for US 537-BBDO - 150 -
Quickstart Guide 340-DMHK - 150 -
LCD, Clamshell, Non-touch, TNR 320-BFPR - 150 -
Google Zero Touch Enroliment 634-BYQH - 150 -
Chrome Education Upgrade 634-BYQl - 150 -
SERI Guide (ENG/FR/Multi) 340-AGIK - 150 -
Fixed Hardware Configuration 998-HBQN 2 150 -
Laptop, TNR Camera, 2 USBC, NonTouch 389-FGWT - 150 -
System Shipment, Chromebook 3120 340-DRTW - 150 -
Intel Process N100/N200 CPU Label 389-EFSH - 150 -
BTS/BTP Smart Selection Shipment, Chromebook (VS) 800-BBQM - 150 -
Bottom Door WLAN 321-BKQD - 150 -
Palmrest for Clamshell 346-BKXJ - 150 -
ProSupport Plus Accidental Damage Service, 4 Years 709-8510 . 150 -
ProSupport Plus Next Business Day Onsite, 1 Year 709-8516 - 150 -
ProSupport Plus Next Business Day Onsite, 3 Years Extended ~ 709-8521 - 150 -
ProSupport Plus 7x24 Technical Support, 4 Years 709-8530 - 150 -
Dell Limited Hardware Warranty Initial Year 709-8890 - 150 -
Dell Limited Hardware Warranty Extended Year(s) 975-3461 - 150 -

Page 3 Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682
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Thank you for choosing Dell ProSupport Plus. For tech 997-8367 - 150 )
support, visit www.dell.com/contactdell or call 1-866-516-3115

Subtotal: $66,228.00
Shipping: $0.00
Estimated Tax: $0.00
Total: $66,228.00
Page 4 Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682
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Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for thirty days from the date of this Quote. All products, pricing, and other information is based on the latest information available and is
subject to change for any reason, including but not limited to tariffs imposed by government authorities. Supplier reserves the right to cancel
this Quote and Customer purchase orders arising from pricing errors. Taxes and/or freight charges listed on this Quote are only estimates.
The final amounts shall be stated on the relevant invoice. Additional freight charges will be applied if Customer requests expedited shipping.
Please indicate any tax exemption status on your purchase order and send your tax exemption certificate to Tax_Department@dell.com or
ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier’s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such
agreement, to the applicable set of Dell's Terms of Sale (available at www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license terms
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and
terms for Supplier-branded standard services are stated at www.dell.com/servicecontracts/global or for certain infrastructure products at
www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license terms that
accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are subject to additional,
specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution,
Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier (“FS”), Customer may issue its
purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that: (a) FS intends to enter into a
Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable
governing agreement between Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS
notifies Supplier after shipment that Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into
such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government;
or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer further represents that this
transaction does not require Supplier's compliance with any statute, regulation or information technology standard applicable to a U.S.
Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer's invoice. Supplier
encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.

Page 5 Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682
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Wakefield School Board Public Minutes

c, Tuesday March 25, 2025
Held in SAU Conference Room
Draft
BOARD MEMBERS ADMINISTRATORS
Robert DeColfmacker, Chair v~ Werry Gregoire, Superintendent Designee
Bob Ouellette, Vice Chair v~ |Business Administrator
Mary Collins v~ [Carol Keenan, Student Services Director
Sandrea Taliaferro v~ [Norma DiRocco, Principal
Heather Wilcauskas v~ |Ivy Levitt-Carlson, Assistant Principal

Mr. DeColfmacker led those present in the flag salute at 5:00.

Mrs. DiRocco and Mr. DeColfmacker spoke with the Union president about a stipend issue. The
Board made their decision by following the CBA at their last meeting.
The Superintendent Job Description will be tabled so members can go over it and it will be on

the agenda for approval at the next meeting.

Mr. Ouellette made a motion, seconded by Mrs. Taliaferro, enter non public at 5:04. Roll
Call Vote: DeColfmacker-Aye, Ouellette-Aye, Collins-Aye, Taliaferro-Aye, Wilcauskas-
aye.

The Board returned to public session at 7:10.

Adjournment
Mr. Ouellette made a motion, seconded by Me. Wilcauskas, to adjourn the meeting at 7:10.
(Vote 5-0)

Respectfully submitted for approval at the next School Board meeting,

Priscilla Colbath
School Board Secretary



Wakefield School Board Public Minutes
Tuesday April 1, 2025 ‘

Held in the Library
Draft

BOARD MEMBERS ADMINISTRATORS

Robert DeColfmacker, Chair v~ Verry Gregoire, Superintendent Designee | v~
Bob Ouellette, Vice Chair v~ [Financial Manager, Michele Lambert v’
Mary Collins v~ |Carol Keenan, Student Services Director | v~
Sandrea Taliaferro v~ |[Norma DiRocco, Principal v’
Heather Wilcauskas v~ [Ivy Levitt-Carlson, Assistant Principal

Others Present: Asha Roy, Tom Leonard, Katie Roy, Amy Blackwood, Aaron Nason and Max
Gehring from Clearview TV.

Mr. DeColfmacker led those present in the ﬂag‘salute at 6:00.

Guidance Counselor Position ;

Ms. Keenan told the Board that she and Mrs. DiRocco decided that the current Family Liaison
should be the person to fill the open Guidance Counselor position for next year. Mrs. Taliaferro
asked about the position she would be vacating and Mrs. Keenan said it would be posted. Mrs.
Taliaferro feels that the Board doesn’t know all the information for next year and would like to
pause the Family Liaison position, Mr. DeColfmacker said this is for next years budget and
asked why pause that? The budget was approved with those positions. Mrs. Taliaferro said she
would like to wait to fill that position until we figure out salaries of the SAU positions.

Mrs. Collins made a motion, seconded by Mrs. Taliaferro, to reinstate the Guidance
Counselor position. (Vote 4-1)

Mrs. Collins made a motion, seconded by Mr. Ouellette, to freeze the Family Liaison
position. (Vote 4-1)

Mrs. Collins would like more information on what the Family Liaison does and what’s required
by the state.

Presentations, Public Hearings

Field Trip Request

Mr. Nason asked that the seventh grade be allowed to travel outside the state to the Franklin Park
Z00 in Boston.

Mr. Ouellette made a motion, seconded by Mrs. Taliaferro, to allow the seventh graders to
cross state lines for their field trip to the Franklin Park Zoo in Boston. (Vote 5-0)

D



PTA

The Read-A-Thon is officially over and they made about $9,500. She thanked and
acknowledged the community readers. The dance was a success. Breakfast with the Easter
bunny is April 13, They are looking for donations for the baskets and cakes for the cake walk.

Non Public
Mr. Ouellette made a motion, seconded by Mrs. Collins, to enter non public under RSA 91-
A;3 11 (¢) at 6:15. Roll Call Vote: DeColfmacker aye, Collins Aye, Ouellette aye, Taliaferro

aye, Wilcauskas aye.

The Board returned to public session at 7:07.
Mrs. DiRocco left the meeting.

Teacher Nominations

Mr. Gregoire nominated the teacher identified in non public.
Mrs. Collins made a motion, seconded by Mr. Ouellette to accept that nomination. (Vote 5-

0

Mr. Gregoire left the meeting.

Mrs. Collins made a motion, seconded by Mr. Ouellette to seal the non public minutes of 4-
1-25 session 1 for five years. (Vote 5-0)

Mrs. Collins made a motion, seconded by Mr. Ouellette, to approve the stipends for the
Camp Calumet trip. (Vote 5-0)

Public Comment
None

Reports

Transportation ;
Mrs. Taliaferro thanked Mrs. Roy for gathering information for the Transportation Committee.

She was also able to get SD cards back. She said the vans need to be driven back to the school
from Diprizio’s. They have had the lettering removed are inspected and ready to be sold.
Cameras etc. will be removed when they’re back at the school.

Mrs. Taliaferro made a motion, seconded by Mrs. Collins, to have the vans brought back to
the school, remove cameras and GPS and place them out to bid with a minimum of the
Kelly Blue Book value listed for thirty days. (Vote 5-0)

Mrs. Taliaferro made a motion, seconded by Mr. Ouellette, to accept First Students bid of
$205,135 for the remainder of the big buses. (Vote 5-0)
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Student Services

Student Services Report: April 1, 2025
Carol Kggngn‘, Director of Student Services

Every Student. Every Day. Whatever It Takes.

Enroliment Data includes the following:
A.) Paul Elementary School = 98 students on IEPs
B.) Spaulding High School = 31 students on IEPs
C.) Bud Carlson Academy High School = 2 students on IEPs
D.) Kingswood Regional High School = 3 students on IEPs
E.) Out of District = 6 students on IEPs

New students to Paul Elementary School on IEPs: none
New Special Education Referrals = 3 New Referrals

Special Education Disabilities include the following: (8 TBD at IEP Meetings)
A.) Autism = 17 students
B.) Development Delay = 12 students
C.) Emotional Disability = 6 students
D.) Intellectual Disability = 4 students
E.) Other Health Impairment = 32 students
F.) Specific Learning Disability = 40 students
G.) Speech Language Impairment = 21 students

Section 504 Accommodation Plans at Paul School = 26 students
Section 504 Accommodation Plan Referrals = 2 New Referrals

Wakefield School District Current NHDOE Compliance Data = 96%!!

New Updates/information:

Crisis Prevention Institute (CP1) is the world’s leading provider of evidence-based
de-escalation training. CPI programs equip school staff with crisis intervention and
de-escalation skills that reduce challenging behavior and help prevent future incidents,
Qver 17 miilion individuals are trained in CP!'s de-escalation techniques and are making
measurable impacts on the safety of their schools. Below are the three levels of CPI.
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. Verbal Intervention Training (for all school staff)
This training provides staff with the skills to verbally de-escalate disruptive behaviors.

Il.  Nonviolent Crisis Intervention (for some school staff)

This training provides staff with the skills to safely recognize and respond to everyday
crisis situations, including safe disengagements and restrictive interventions.

lil. NCI With Advanced Physical Skills (for few school staff)

This training provides staff who work with students who demonstrate dangerous or
complex behavior and teaches safe and advanced disengagement skills.

CPI Train-the~Tralner Model:

This August, the principal, assistant principal, and PAWS Program Coordinator
will attend a 3 day training to become Certified CPI Trainers in all three levels,
We will then train appropriate staff in the appropriate CPI level. CPl is recognized
nationally and used in most school districts. It will be so beneficial for The Paul
Schoal to be trained in CPI.

Mrs. Taliaferro asked if all staff will be trained on Level 11 as it would be beneficial. Mrs.
Keenan agreed.

Enrollment

24125
Paul School Enrollment Report

Sept [ Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | June
LP 16 16 17 16 17 18 16 .

K 30 31 31 30 29 30 30
1 33 33 33 35 34 34 34
2 40 40 40 40 40 41 41
3 39 41 41 40 40 40 38
4 47 | 47 | 46 | 43 | 42 | 41 | a1
5

6

7

8 45 45 46 45 45 45 45
Out of District 2 2 2 4 4 4 4
Toal | o | 415 | 424 | 424 | 421 | 417 | 419 | 416 0 ) 0

High School Enrollment Report

I Sept | Oct. | Nov. | Dec. | Jan. | Feb. [ Mar. | Apr. | May | June

Spaulding 171 166 163 161 162 162 | 156

Kingswood 14 14 14 14 14 14 14

Bud Carlson 9 10 10 10 10 10 | 10

Brewster 1 1 1 1 1 1 1

Out of District 2 2 2 2 2 2 2

Total 197 193 190 186 187 187 181 0 0| 0

as 0132712028




Consent Agenda
Mrs. Collins made a motion, seconded by Mrs. Taliaferro, to approve the Consent Agenda.

(Vote 4-1)

Meeting Minutes
Mrs. Collins made a motion, seconded by Ms. Wilcauskas, to approve the public minutes of

March 18, 2025, with corrections. (Vote 5-0)

Mrs. Collins made a motion, seconded by Ms. Wilcauskas, to épprove the public minutes of
March 20, 2025. (Vote 5-0)

Old Business

Gym Floor
Mr. DeColfmacker reported that the gym floor is getting worse. There is currently a large bubble

on the side. Mr. Ouellette suggested getting Primex back in to look at the floor. They requested
that Mrs. Roy call Primex. ,

Mr. Ouellette made a motion, seconded by Mrs. Collins, to accept the $25,000 insurance

offer from the insurance company. (Vote 4-1)
The Board will take a field trip at the next meeting to look at the floor.

Staff List
The Board received a list of all staff their position and certifications/endorsements they have as

an FYI.

Paraprofessional Renewals FYI

Mrs. Collins asked about the four regular ed paras. Mrs. Keenan said there is one in each of the
two kindergartens and two are floaters. Mrs. Collins said two or three years ago we added a
substitute para because we had three kindergartens. Now we have two kindergartens. We did
have two regular ed subs, a substitute para and an in-house suspension para. Mrs. Taliaferro said
they should be listed as so on their contracts. Mr. DeColfmacker replied that the money is in the
budget. Mrs. Taliaferro said this would be creating a new position. Mr. Davis will be bringing a
proposal to the Board.

Year Round Staff FYI

Mr. Ouellette said we lost a custodian. Mr. Davis asked if he could hire a parttime sub along
with a full time custodian. It would be an on call situation. Mr. Davis also has someone out sick
so he’s doing the nightshift himself. His staff is bare bones.

New Business

IT Student Computers

Mr. Leonard explained to the Board that Dell was the lowest bidder out of the four bids for
Chromebooks and they have the best warranty, a four year warranty on site or for any computers
sent back for work. Mr. Leonard acknowledged that they are also easy to work with. He said no

0y



computers were ordered last year and they have no spares. Kids are using computers with broken
screens. He would like to order 100 computers. That would cover two grades and he would like
to continue to replenish them yearly. The cost of 100 computers through Dell would be $44,152.
The state is now requiring that schools have the latest version of Chromebooks. He told the
Board that we now have great coverage throughout the building. The Board asked him to bring
back a price for 150 computers as there is plenty of money in the Trust Fund. Mr. Leonard said
Dell may give a better discount. The Board felt that we should move forward with Dell for 150
Chromebooks. A public hearing will be posted to expend funds from the Technology Trust Fund.

Custodian Job Description

Mrs. Collins asked that Mr. Davis write the job posting for the parttime person.

Mr. Ouellette made a motion, seconded by Mrs. Collins, to approve the job description for
full time custodian. (Vote 5-0) ‘

Date for Orientation
The Board decided that Mrs. Colbath will give the Board Orientation at 5:00 on April 15" prior

to the next School Board meeting.

Superintendent Job Description
Mrs. Collins said she didn’t see anything about a Strategic Plan in the Superintendent’s Job

Description. ;
Mr. Ouellette made a motion, seconded by Mrs. Collins, to approve the Superintendent’s

Job Description. (Vote 4-1)

Budget Transfer

Mrs. Collins made a motion seconded by Mr. Ouellette, to approve the one time transfer
from Teacher’s Furniture and Fixtures to Replacement of Equipment for a student’s
classroom accommodation. (Vote 3-2)

Committee Updates
Culture and Climate
FYI

Curriculum Development Update

Grant Review Committee

Mrs. Collins made a motion seconded by Mr. Ouellette, to approve Ms. Wilcauskas for the
Grant Review Committee. (Vote 5-0)

Mrs. Collins explained that this committee reads the grants and reports to the Board so the Board
can better understand grants they need to approve. They already approve the assurances for
federal grant. Mrs. Taliaferro said some grants over $10,000 need to have a public hearing prior
to being accepted by the Board.

Ms. Wilcauskas made a motion seconded by Mr. Ouellette, to approve Mrs. Collins for the
Grant Review Committee. (Vote 5-0)




Stipend Committee
Mrs. Colbath said Board members were not listed in the CBA to be on the Stipend Committee.

Mrs. Taliaferro read the following from the teachers CBA:
APPENDIX B CO.CURRICULAR STIPENDS

“The parties agree to establish a joint committee which shall include 3 members appointed by the
association and a representative from, or appointed by the administration, to review stipends
proposed by staff and/or administration, and make recommendations. A total stipend budget of
$18,000 is to cover the costs of stipends/hourly rate for at least 12 school clubs or extracurricular
activities. Assignments will be approved by the committee and each stipend should be based on
an hourly rate not to exceed $25.00. The stipend & hourly rate positions offered, the
stipend/hourly rate amounts, and the persons assigned to stipend & hourly rate positions may be
recommended by the committee, but the Board will make the final decisions. Co-curricular
activities will be decided upon by June of the preceding year. The Co-curricular program
schedule will be determined by the first week of October in the following school year”.

Mr. DeColfmacker and Mrs. Taliaferro have been appointed to that committee. Mrs. Collins will
check with the Union about Board members being on that committee.

Policies (15t Reading)

Mrs. Collins said after these there are only seven policies required by law to bring forward to the
Board.

AC — Non Discrimination, Equal Opportunity Employment and Anti-Discrimination Plan
AC-R2 — Non Discrimination, Equal Opportunity Employment and Anti-Discrimination Plan-
Annual Notice of Contact Information

ACA — Discrimination and Harassment Grievance Procedure

IHBCA — Accommodation of Pregnancy and Related Medical Conditions: Students

IGE — Parental Objections to Specific Course Material

IHAMA — Teaching About Drugs, Alcohol and Tobacco

IHAM — Health Education and Exemption From Instruction

Policies Withdrawn

Mrs. Collins made a motion, seconded by Mr. Ouellette, to withdraw policy ACCA. (Vote
5-0)

Mrs. Collins made a motion, seconded by Mr. Quellette, to withdraw policy ACCA-RI1.
(Vote 5-0)

Mrs. Collins made a motion, seconded by Mr. Ouellette, to withdraw policy ACCA-R2.
(Vote 5-0)

Murs. Collins made a motion, seconded by Mr. Ouellette, to withdraw policy ACAB. (Vote
5-0)

Mrs. Collins made a motion, seconded by Mr. Ouellette, to withdraw policy ACAB-R1.
(Vote 5-0)

Mrs. Collins made a motion, seconded by Mr. Ouellette, to withdraw policy ACAB-R2.
(Vote 5-0)

Mrs. Collins made a motion, seconded by Mr. Ouellette, to withdraw policy JIE. (Vote 5-0)
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Mrs. Collins made a motion, seconded by Mr. Ouellette, to withdraw policy IHCD. (Vote 5-
0)
Mrs. Collins made a motion, seconded by Mr. Ouellette, to withdraw policy IMBA. (Vote 5-
0)

Nominations/Resignations

Mrs. Collins made a motion, seconded by Mr. Ouellette, to accept Tom Leonard’s
resignation with regret. (Vote (5-0)

Kelly Pitard FYI

Non Public
Miurs. Collins made a motion, seconded by Ms. Wilcauskas, to enter non public under RSA

91-A;3 11 (c) at 8:35. Roll Call Vote: DeColfmacker aye, Colhns Aye, Ouellette aye,
Taliaferro aye, Wilcauskas aye.

The Board returned to public session at 9:38

Murs. Taliaferro made a motion, seconded by Mrs. Collins, to change the title of Business
Administrator to Financial Manager.

Ms. Wilcauskas made a motion, seconded by Mrs. Taliaferro to seal the non public minutes
of 4-1-25 session 2 for ten years. (Vote (5-0)

Adjournment ;
Mr. Ouellette made a motion, seconded by Ms. Wilcauskas, to adjourn the meeting at 9:40.

(Vote 5-0)
Respectfully submitted for approval at the next School Board meeting,

Priscilla Colbath
School Board Secretary
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SCHOOL ADMINISTRATIVE UNIT 101
WAKEFIELD SCHOOL DISTRICT
76 Taylor Way
Sanbornville, NH 03872
(603) 871-8502 FAX (603) 871-8608

TITLE: IT SUPPORT TECHNICIAN

EDUCATION and QUALIFICATIONS: ]

Associates degree in computer related field and prior experience in technical support positions.
K-8 educational experience preferred.

Hands on experience with Windows and Google Apps for Education

Excellent interpersonal, communication and collaboration skills -

Experience with a variety of software applications and hardware penphel als

Hands on experience with Windows 10

PC Diagnostic troubleshooting skills

Highly organized and able to prioritize jobs

Service Oriented

Understanding of the fundamentals of network technologles and basic network troubleshooting
is a must. f

REPORTS TO: SUPERINTENDENT

EVALUATOR: SUPERINTENDENT

OBJECTIVE:

To support the operations of the Wakéﬁeld School District’s technology needs as assigned by the
Superintendent.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

Provide technical and application support to teachers, administrators, staff and students

Maintain the help desk system utilized for all technology-related support issues

Create and maintain documentation for existing and new systems

Maintain detailed inventory list of all technology items in the District

Assist in the installation and configuration of technology systems, software and technology devices
Train staff on technology-related topics

Responsible for the phone systems, school cameras, and digital security

Mary Collins, Chairperson

Bob Ouellette, Vice Chairperson

Robert DeColfmacker

Heather Wilcauskas

Sandrea Taliaferro Adopted by the Board:
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Responsible for Technology Budget including Price Quotes and Purchase Requisitions
Lead role on the Technology Committee
Troubleshoot problems and advise on the appropriate action at all schools

Service ticket management/prioritization

Onsite and remote PC/notebook/Chromebook repair and troubleshooting

General remote and onsite support for end user devices

General user management in Active Directory user management and Google Admin Console

General application install/support including Google Apps, Microsoft Office and more
Responsible for repair of student 1:1 Chromebooks in an efficient and timely manner

To assist with daily end user support, network and software troubleshooting.

Troubleshooting hardware, software, applications, peripherals is part of the daily operations of the
department.

Performing repairs on PC's, Chromebooks, projectors and printers.

The technician will guide faculty and staff members to help them learn how to use various devices and
software platforms.

Work collaboratively with outside IT vendor under a Managed Services Agreement on those tasks
and/or projects that require a high-level of expertise and knowledge.
Perform other tasks and assume other responsibilities as may be assigned by the Supermtendent

PHYSICAL DEMANDS:

Physical demands are a way of describing the physical activities that a job requires.

Strength: Light-Heavy lifting, 30 pounds maximum with frequent lifting and/or carrying
of objects weighing up to 30 pounds.

° Far Acuity (C) Clarity of vision at 20 feet or more.

) Field of Vision (C)  Observing an area that can be seen up and down

or right and left when eyes are fixed on a given point.

Handling (C) Seizing, holding, grasping, turning or otherwise work with hand(s).
Hearing (C) Perceiving the nature of sounds by the air.

Near Acuity (C) Clarity of vision at 20 inches or less.

Reaching (C) Extending the hand(s) and arm(s) in any direction.

Standing: (C)

Color Vision (F) Ability to identify and distinguish colors.

Fingering (F) Picking, pinching, or otherwise working with fingers primarily.
Lifting: (O)

Sitting: (O)

Talking (O) Expressing or exchanging ideas by means of the spoken word.
Walking: (O)

Mary Collins, Chairperson

Bob Ouellette, Vice Chairperson

Robert DeColfmacker

Heather Wilcauskas

Sandrea Taliaferro Adopted by the Board:
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Key:

Constantly (C): 2/3 of the time or more
Frequently (F): From 1/3 to 2/3 of the time
Occasionally (O): Up to 1/3 of the time

TERMS OF EMPLOYMENT:
° Fair Labor Standards Act (FLSA Status):  Non-Exempt — Hourly Employee
Intent to Employ, compensation, benefits, and hours, determined by the Wakefield School Board.

SAU #101 shall not discriminate in its education programs, activities, or employment practices on the basis of
race, color, national origin, age, sex, sexual orientation, marital status, religion or handicap under the provision
of Title VI of the Civil Rights Act of 1964, the Age Discrimination Act of 1967, Title IX of the Education
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973." Any person having inquiries concerning
the School District’s compliance with the regulations implementing these laws may contact the Superintendent

of Schools.

I have read and understand the preceding position desbription.

Signature

Mary Collins, Chairperson

Bob Ouellette, Vice Chairperson

Robert DeColfmacker

Heather Wilcauskas

Sandrea Taliaferro Adopted by the Board:
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SCHOOL ADMINISTRATIVE UNIT 101
WAKEFIELD SCHOOL DISTRICT
76 Taylor Way
Sanbornville, NH 03872
(603) 871-8502 FAX (603) 871-8608

TITLE: ABA TUTOR

EDUCATION and QUALIFICATIONS:
e High school diploma, college degree preferred
e Previous Special Education experience
e Has passed ABA Training Course

REPORTS TO: Director of Student Services

EVALUATOR: Director of Student Services

OBJECTIVE: ,

To implement and intensive skills based program that is grounded in the principles of applied behavior
analysis. This work is performed under the direct supervision of a Special Education Case Manager and/or
504 Coordinator, and/or BCBA, and/or Director of Student Services.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

e Ensure the safety of all students responsible for;

e Incorporates specific educational objectives into context of ongoing activites;

¢ Creates opportunities for generalization and maintenance of skills;

e Data collection on targeted skills;

e Maintains electronic behavioral tracker;

e Maintains student specific material, reinforcers, and/or educational materials;

e Performs other duties as assigned by Case Manager and/or 504 Coordinator and/or BCBA and/or
Director of Student Services; '

e Maintains the same high level of ethical behavior and confidentiality that is expected of a fully
certified teacher;

e Participates in program meetings/trainings;

e Modifies curriculum and/or curriculum materials as needed;

e Meets with Case Manager and/or 504 Coordinator and/or BCBA, and/or Director of Student
Services to review student progress toward educational goals and objectives;

Mary Collins, Chairperson
Bob Ouellette, Vice Chairperson
Robert DeColfmacker

Heather Wilcauskas
Sandrea Taliaferro Adopted by the Board:
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Incorporates specific educational objectives into context of ongoing activities;
Creates opportunities for generalization and maintenance of skills;
Contributes to Progress Reports

e Participates in updating student specific guidelines
e Contributes to the development of the IEP or 504 plan;
e Completes other assessments as prescribed by the Case Manager and/or 504 Coordinator and/or
BCBA and/or Director of Student Services.
PHYSICAL DEMANDS:

Physical demands are a way of describing the physical activities that a job requires.

Strength: Light-Heavy lifting, 30 pounds maximum with frequent lifting and/or carrying
of objects weighing up to 30 pounds.

Far Acuity (C) Clarity of vision at 20 feet or more.

Field of Vision (C)  Observing an area that can be seen up and down
or right and left when eyes are fixed on a given point.

° Handling (C) Seizing, holding, grasping, turning or otherwise work with hand(s).
o Hearing (C) Perceiving the nature of sounds by the air.

® Near Acuity (C) Clarity of vision at 20 inches or less.

. Reaching (C) Extending the hand(s) and arm(s) in any direction.

. Standing: (C)

o Color Vision (F) Ability to identify and distinguish colors.

° Fingering (F) Picking, pinching, or otherwise working with fingers primarily.
L Lifting: (O)

o Sitting: (O)

o Talking (O) Expressing or exchanging ideas by means of the spoken word.
o Walking: (O)

Key:

Constantly (C): 2/3 of the time or more

Frequently (F): From 1/3 to 2/3 of the time

Occasionally (O): Up to 1/3 of the time

TERMS OF EMPLOYMENT:
Fair Labor Standards Act (FLSA Status):  Non-Exempt — Hourly Employee
Intent to Employ, compensation, benefits, and hours, determined by the Wakefield School Board.

Mary Collins, Chairperson

Bob Ouellette, Vice Chairperson

Robert DeColfmacker

Heather Wilcauskas

Sandrea Taliaferro Adopted by the Board:
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SAU #101 shall not discriminate in its education programs, activities, or employment practices on the basis of
race, color, national origin, age, sex, sexual orientation, marital status, religion or handicap under the provision
of Title VI of the Civil Rights Act of 1964, the Age Discrimination Act of 1967, Title IX of the Education
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973. Any person having inquiries concerning
the School District’s compliance with the regulations implementing these laws may contact the Superintendent

of Schools.

I have read and understand the preceding position description.

Signature Date

Mary Collins, Chairperson

Bob Ouellette, Vice Chairperson
Robert DeColfmacker

Heather Wilcauskas

Sandrea Taliaferro Adopted by the Board:
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SCHOOL ADMINISTRATIVE UNIT 101
WAKEFIELD SCHOOL DISTRICT
76 Taylor Way
Sanbornville, NH 03872
(603) 871-8502 FAX (603) 871-8608

TITLE: SCHOOL NURSE

EDUCATION and QUALIFICATIONS:
e Graduate of a Board Certified School of Nulslng
Bachelors or Masters degree

[ J

e Must hold a current Registered Nurse license in the State of NH
e Must hold current certificate in CPR

REPORTS TO: Principal

EVALUATOR: Principal

OBJECTIVE:
Directs services primarily to students e.g. screenings, first-aid, care of ill and injured children. Monitors

health related issues that impact the school environment to ensure a safe environment for learning activities
to occur.

ESSENTIAL DUTIES AND RESPONSIBILITIES:
Serves as a consultant to the administrative staff and other school personnel in planning all aspects
of the school health program;
Counsels students and staff, when necessary, in health-related problems; advises about disease
prevention;
Exercises leadership in assuring that the school health program is an integral part of community
health, sets up immunization clinics for staff and students in coordination of N.H. School Health
Services;
Serves as liaison between school, physicians, home, and community agencies to improve the total
health of school children; submits and reports to the N.H. Department of School Health Services as
required;
Knows and accepts his/her responsibility to the school staff}
Determines the course of action after careful appraisal and nursing diagnosis- this includes keeping
permanent records of all students’ health histories, and transferred to a new school or setting when
applicable; assures that all permission slips have been signed by parent or guardian and returned to
the school before medications and/or immunizations are distributed;
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Conducts screenings with include hearing, vision, height, weight, scoliosis and refers students for
follow-up where indicated;

Adhere to high standards of preparation and practice. This includes ordering and being responsible
for maintaining adequate supplies and facilities to carry out the above responsibilities;

Seeks involvement in all matters relating to comprehensive health planning; and participates in the
planning and implementation of educational programs for children. To include Individual
Emergency Medical Plans, when indicated.

Participates in 504 and IEP meetings and assist in the planning and implementation of educational
programs that would accommodate the health needs of student;

Formulates and coordinated the implementation of individual health care plans;

Coordinates health screenings and interprets abnormal results to parents for referral and follow up.

PHYSICAL DEMANDS:
Physical demands are a way of describing the physical activities that a job requires.

Strength: Light-Heavy lifting, 30 pounds maximum with frequent lifting and/or carrying
of objects weighing up to 30 pounds.

) Far Acuity (C) Clarity of vision at 20 feet or more.

) Field of Vision (C)  Observing an area that can be seen up and down

or right and left when eyes are fixed on a given point.

Handling (C) Seizing, holding, grasping, turning or otherwise work with hand(s).
Hearing (C) Perceiving the nature of sounds by the air.

Near Acuity (C) Clarity of vision at 20 inches or less.

Reaching (C) Extending the hand(s) and arm(s) in any direction.

Standing: (C)

Color Vision (F) Ability to identify and distinguish colors.

Fingering (F) Picking, pinching, or otherwise working with fingers primarily.
Lifting: (O) ~

Sitting: (O)

Talking (O) Expressing or exchanging ideas by means of the spoken word.
Walking: (O) :

Key:

Constantly (C): 2/3 of the time or more
Frequently (F): From 1/3 to 2/3 of the time
Occasionally (O): Up to 1/3 of the time

TERMS OF EMPLOYMENT:
) Fair Labor Standards Act (FLSA Status):  Non-Exempt — Hourly Employee
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Intent to Employ, compensation, benefits, and hours, determined by the Wakefield School Board.

SAU #101 shall not discriminate in its education programs, activities, or employment practices on the basis of
race, color, national origin, age, sex, sexual orientation, marital status, religion or handicap under the provision
of Title VI of the Civil Rights Act of 1964, the Age Discrimination Act of 1967, Title IX of the Education
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973. Any person having inquiries concerning
the School District’s compliance with the regulations implementing these laws may contact the Superintendent

of Schools.

I have read and understand the preceding position description.

Signature

Mary Collins, Chairperson

Bob Ouellette, Vice Chairperson
Robert DeColfmacker

Heather Wilcauskas
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SCHOOL ADMINISTRATIVE UNIT 101
WAKEFIELD SCHOOL DISTRICT
76 Taylor Way
Sanbornville, NH 03872
(603) 871-8502 FAX (603) 871-8608

TITLE: LIBRARY MEDIA SPECIALIST

EDUCATION and QUALIFICATIONS:

e NH Media Specialist Certificate
e Minimum of Bachelors Deglee in Library/Media Smence

REPORTS TO: Principal

EVALUATOR: Principal

OBJECTIVE:

The Library Media Specialist participates in the education process by planning with teachers and direct
instruction to students; manages the media center; and provides technical services associated with the
operation of the media center.

ESSENTIAL DUTIES AND RESPONSIBILITIES:
e Demonstrates a knowledge of the curriculum, instruction, instructional materials, information and
instructional technologies;
e Cultivates a positive educational environment in the library media center;
e Works with the principal, teachers, and students to ensure that the library media center is an integral
part of the school’s curriculum;
e Motivates, guides, and advises students in their reading, viewing and listening;
o Teaches the skills and strategies needed to retrieve, evaluate, organize, share and apply information
effectively and independently (information skills);
o Plans with teachers for the use of resources and integration of information and technology skills;
e Promotes the resources and services of the library media center to the students, teachers, and
community;
Participates on school and district curriculum committees;
Assists the principal in developing and justifying the library media budget; builds and maintains
library media collections based on needs of curriculum, students abilities and learning styles,
instructional methods and needs of teachers, and quality of material;
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e Provides access to resourced outside the school through interlibrary loan, networking, and other
resource sharing agreements; organizes (arranges, catalogs, and classifies) learning resources for
optimal use; develop flexible policies for collection, use and services; supervises library aides,
student assistants, and volunteers; and implements procedures that promote compliance with
copyright and confidentially laws

o Performs and other duties or tasks as assigned by the principal, superintendent or designee;

o Supervises library media specialist assistant.

PHYSICAL DEMANDS:
Physical demands are a way of describing the physical activities that a job requires.

Strength: Light-Heavy lifting, 30 pounds maximum with frequent lifting and/or carrying
of objects weighing up to 30 pounds.

° Far Acuity (C) Clarity of vision at 20 feet or more.

° Field of Vision (C)  Observing an area that can be seen up and down

or right and left when eyes are fixed on a given point.

Handling (C) Seizing, holding, grasping, turning or otherwise work with hand(s).
Hearing (C) Perceiving the nature of sounds by the air.

Near Acuity (C) Clarity of vision at 20 inches or less.

Reaching (C) Extending the hand(s) and arm(s) in any direction.

Standing: (C) ‘ g

Color Vision (F) Ability to identify and distinguish colors.

Fingering (F) Picking, pinching, or otherwise working with fingers primarily.
Lifting: (O) ‘

Sitting: (O) ‘

Talking (O) Expressing or exchanging ideas by means of the spoken word.
Walking: (O)

Key: ;
Constantly (C): 2/3 of the time or more
Frequently (F): From 1/3 to 2/3 of the time
Occasionally (O): Up to 1/3 of the time

TERMS OF EMPLOYMENT:
) Fair Labor Standards Act (FLSA Status):  Non-Exempt — Hourly Employee
Intent to Employ, compensation, benefits, and hours, determined by the Wakefield School Board.
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SAU #101 shall not discriminate in its education programs, activities, or employment practices on the basis of
race, color, national origin, age, sex, sexual orientation, marital status, religion or handicap under the provision
of Title VI of the Civil Rights Act of 1964, the Age Discrimination Act of 1967, Title IX of the Education
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973. Any person having inquiries concerning
the School District’s compliance with the regulations implementing these laws may contact the Superintendent

of Schools.

I have read and understand the preceding position description.

Signature

Mary Collins, Chairperson

Bob Ouellette, Vice Chairperson
Robert DeColfmacker

Heather Wilcauskas

Sandrea Taliaferro Adopted by the Board:
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Curriculum Committee Notes 3/20

Members Present: Lena Richie, Andrea Levesque, Laura Courts, Lauree Royle, Mary Collins,
Heather Wilcauskas, lvy Leavitt-Carlson, Lindsay Reynolds, Kim Hurley, Aaron Nason, Sam
Fairfield, Shannon Siegler

Feedback from our Power Standards Rollout:

Great- making it easier on just one piece of paper

Aligned

Gives teachers a place to start and end

The trajectory is established and allows for special education (and all staff) to easily
differentiate for students

Discussion:

We have pockets of common resources- we are in need of a common instructional resource.
The curriculum committee would like to recommend a resource, provided admin can allow for
wiggle room within this resource. We like the idea of a resource that provides scripting for new
teachers and can serve as a core resource with flexibility for experienced teachers. This will
support us in establishing common language as a building. We also discussed how K-2 has
established programs in many respects, but we don't have them at other levels.

We then discussed next steps for this work, and split into subgroups.

Sub group 1: How can we build off of what works? Lena, Aaron, Lauree

Subgroup 2: Can we establish a lunch and learn to support teachers in implementing our power
standards? Kim, Sam, Shannon, Lindsay Hurley (possibly April 24th)

Subgroup 3: Where do we start with Math? vy, Andrea, Laura, Lauree, Lindsay R, Alyssa,

Tracy, Aaron

Subgroup 4: What's in the shed? What do we already have/own? Mary, Heather

Next meeting: April



NONDISCRIMINATION, EQUAL OPPORTUNITY EMPLOYMENT
AND ANTI DISCRIMINATION PLAN

A. INTRODUCTION AND GENERAL POLICY AGAINST DISCRIMINATION AND

HARASSMENT

The District recognizes the right of all students and staff members to learn and work in an
environment free from discrimination or harassment, and likewise, that persons participating
or attempting to participate in District programs, employment or activities have the right to
do so free from discrimination or harassment.

Accordingly, the District prohibits any type of unlawful harassment or discrimination based
on age, race, color, religion, creed, sex, national or ethnic origin, gender identity, sexual
orientation, marital status, familial status, physical or mental disability, pregnancy, genetic
information, or veteran status by employees, students, members of the school community, or
by vendors or visitors on school property or at school-sponsored events. No person shall be
excluded from or denied the benefits of educational programs or activities on the basis of any
of the above classes or economic status.

As described above, the blanket prohibition afforded under this policy, as well as other Board
policies, reflects, but goes further than, some of the same protections afforded under multiple
State and Federal statutes or regulations, such as, but not limited to, NH RSA 354-A, and NH
RSA 193:38-39, Titles IV, VI and VII of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, the Individuals with Disabilities Education Act, Section 504
of the Rehabilitation Act of 1972, the Americans with Disabilities Act of 1990, the Age
Discrimination in Employment Act of 1967, and the Pregnant Worker Fairness

Act, Additionally, bullying or general harassment of students unrelated to any of the
characteristics (“protected classes™) identified above, is further prohibited under Board
policy JICK and RSA 193-F. Statutory and regulatory statements and notices of

nondiscrimination are included in Section _I__ of this policy.

The District has determined that the most effective way to limit harassing or discriminating
statements or conduct that is illegal or unlawful under those statutes is to treat it as
misconduct under Board policies even when such conduct or statements might not rise to the
level of discrimination or harassment prohibited under federal or state law.

. DEFINITIONS

The definitions found here apply to each Board policy unless and to the extent that such
definition is contrary to specific language or context of that policy or other legal authority.

“Days” means calendar days, but excludes non-weekend days on which the SAU office is
closed (e.g., holidays, office-wide vacations), or any weekday during the school year on
which school is closed (e.g., snow days).
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"Discrimination" is conferring benefits upon, refusing or denying benefits to, or providing
differential treatment to a person or class of persons in violation of law based on race, color,
religion, sex, national origin, ancestry, disability, age, genetic information, or any other
characteristic protected by law, or based on a belief that such a characteristic exists.

A "Grievance" or "Complaint" is a verbal or written report or complaint of discrimination,
harassment, or retaliation that objectively can be understood as a request for the District to
investigate and make a determination about alleged discrimination. The required form and
the specific process for making a report may vary depending on the nature of the conduct or
issue. See Section ___ D, below, for further information.

"Harassment" generally refers to the use of words or engaging in behaviors that annoy,
threaten, intimidate, or demean a person without a legitimate purpose. Harassment will often
constitute bullying prohibited under Board policy JICK . Additionally, harassment may
constitute illegal discrimination if the harassing statements or behaviors include explicit or
implicit reference to age, sex, gender identity, sexual orientation, race, color, marital status,
familial status, disability, religion or national origin.

"Retaliation" means intimidation, threats, coercion, or discrimination against any person by
the District, a student, or an employee or other person authorized by the District to provide
aid, benefit, or service under the District's education program or activity, for the purpose of
interfering with any right or privilege secured by state or federal law, or District policies,
procedures, regulations or rules, or because the person has reported information, made a
complaint, testified, assisted, or participated or refused to participate in any manner in an
investigation, proceeding, hearing, or appeal under such policies, procedures, etc.

. POLICY APPLICATION

This policy is applicable to all persons employed or served by the District. It applies to all
sites and activities the District supervises, controls, or where it has jurisdiction under the law,
including where it (a) occurs on, or is delivered to, school property or a school-sponsored
activity or event on or off school property; or (b) occurs off of school property or outside of a
school-sponsored activity or event, if the conduct interferes with a student’s educational
opportunities or substantially disrupts the orderly operations of the school or school-
sponsored activity or event, as set forth in Board policy JICK, Pupil Safety and Violence
Prevention. Examples of sites and activities include all District buildings and grounds,
school buses and other vehicles, field trips, and athletic competitions.
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D. REPORT, COMPLAINT, AND GRIEVANCE PROCEDURES

l.

Reports or complaints of sex discrimination, including sex-based harassment, or
sexual violence should be made under Board policy ACAC;
Reports or complaints by students of discrimination on the basis of educational
disability under the IDEA should be made under Board policy ACE;
Reports or complaints of bullying or other harassment of pupils should be made
under Board policy JICK;
Reports or complaints of discrimination, harassment, or retaliation not specified
above, including, without limitation, claims relating to race, ethnicity, disability
(e.g., ADA or 504), religion, access to the Boy Scouts of America or other Title
36 youth group listed in Title 36, Subtitle I, Part B of the United States Code (as
a patriotic society) that is intended to serve young people under the age of 21, and
not involving or relating to the District's food services (see number 5 below)
should be made under the grievance procedure in Board policy ACA; and
Reports or complaints of discrimination based upon protected classes relative to any
of the District's food and nutrition services (FNS) programs (school lunches, etc.)
should be made under Board policy ACF, unless the alleged discriminatory conduct
relates to a class identified in Sections D.1 or D.2-
Any person who believes that he or she has been discriminated against, harassed, or
bullied in violation of this policy by any student, employee, or other person under the
supervision and control of the school system, or any third person who knows or
suspects conduct that may constitute discrimination, harassment, or bullying, should
contact the Director of Student Services, or otherwise as provided in the policies
referenced above under this same heading.

Any employee who has witnessed, or who has reliable information that another person
may have been subjected to discrimination, harassment, or bullying in violation of this
policy has a duty to report such conduct to his’/her immediate supervisor, the Director
of Student Services or as provided in one of the policies or administrative procedures
referenced above under this same heading. Additionally, employees who observe an
incident of harassment or bullying are expected to intervene to stop the conduct in
situations in which they have supervisory control over the perpetrator and it is safe to
do so. If an employee knows of an incident involving discrimination, harassment, or
bullying and the employee fails to report the conduct or take proper action or
knowingly provides false information in regard to the incident, the employee will be
subject to disciplinary action up to, and including, dismissal.

Investigations and resolution of any complaints shall be according to the policies listed
above and related administrative procedures or regulations. Complaints or reports
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regarding matters not covered in those policies should be made to the Director of

Student Services
E. ALTERNATIVE COMPLAINT PROCEDURES AND LEGAL REMEDIES

At any time, whether or not an individual files a complaint or report under this policy or
policy ACA, an individual may file a complaint with an external agency, such as the Office
for Civil Rights (“OCR”) of the United States Department of Education, the New Hampshire
Commission for Human Rights, or another relevant authority. The contact information for
such agencies is located in AC-R(2). Complaints to the OCR, however, must be made
within 180 days of the last act of alleged discrimination, harassment or retaliation giving rise
to the complaint or from the date the Complainant could reasonably become aware of such
occurrence.

Notwithstanding any other remedy, any person may contact the police or pursue criminal
prosecution under state or federal criminal law.

. RETALJATION PROHIBITED

No reprisals or retaliation of any kind will be taken by the Board or by any District employee
against the complainant or other individual on account of his or her filing a complaint or
report or making statements in the course of an investigation or grievance

procedure. Charging an individual with a code of conduct violation for making a materially
false statement in bad faith in the course of an investigation, a disciplinary proceeding,

or grievance proceeding does not constitute retaliation, provided, however, that a finding
explicitly or implicitly negating a statement, is not sufficient alone to conclude that the

person made a materially false statement in bad faith.
. DIRECTOR OF STUDENT SERVICES, TITLE IX AND 504/ADA COORDINATORS

The Superintendent shall assure that District and or building personnel are assigned to the
positions listed below. Each year, and more often when personnel change, the
Superintendent shall prepare and disseminate as a supplement to this policy AC-R(2) an
updated list of the person or persons acting in those positions, along with their District
contact information, including telephone number, email, and postal and physical addresses:

Director of Student Services

Title IX Coordinator

504/ADA Coordinator

The Appendix will also include current contact information for relevant state and federal agencies
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including:

U.S. Department of Education, Office of Civil Rights

U.S. Department of Agriculture, Office of Civil Rights
N.H. Human Rights Commission

N.H. Department of Justice, Civil Rights Unit

N.H. Department of Education, Commissioner of Education

H. DISTRICT ANTI-DISCRIMINATION PLAN

No later than October 15, 2020, the Superintendent shall develop and provide to the Board
for approval, a coordinated written District Anti-Discrimination Plan (the “Plan™) to include
guidelines, protocols, and procedures intended to prevent, assess the presence of, intervene
in, and respond to incidents of discrimination.

Among other things, the Plan should include provisions and recommendations with respect to
resources, policies, complaint procedures, student education programs, Plan dissemination,
and training appropriate to carrying out the Plan objectives stated in the preceding

paragraph.

In developing the Plan, the Superintendent is encouraged to seek input from appropriate
groups of the school and local community and coordinate with the Director of Student
Services Officer and Title IX and 504 Coordinators.

No less than once every two years (off years from review of the District’s Suicide Prevention
Plan per Policy JLDBB), the Superintendent shall update the District Anti-Discrimination
Plan, and present the same to the Board for review. Such Plan updates should be submitted

to the Board in time for appropriate budget consideration.
STATUTORY AND REGULATORY NONDISCRIMINATION STATEMENTS AND

NOTICES

1. Comprehensive Prohibition Against Discrimination in Educational Programs
and Activities.
Under State or Federal law and Board policy, no person shall be excluded from,
denied the benefits of, or subjected to discrimination in the District’s public schools
because of their age, sex, gender identity, sexual orientation, race, color, marital
status, familial status, disability, religion or national origin. As used in this section,
“race" means immutable traits associated with race, including hair texture and
protective hairstyles and “protective hairstyles” means hairstyles or hair type,
including braids, locs, tight coils or curls, cornrows, Bantu knots, Afros, twists, and
headwraps. Discrimination, including harassment, against any person in the District’s
education programs, on the basis of any of the above classes, or a person’s creed, is
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prohibited.

Finally, there shall be no denial to any person of the benefits of educational programs
or activities, on the basis of any of the above classes, or economic status.

Harassment of students other than on the basis of any of the classes or categories
listed above is prohibited under Board policy JICK Pupil Safety and Violence
Prevention.

Equal Opportunity of Employment and Prohibition Against Discrimination in
Employment.

The School District is an Equal Opportunity Employer. The District ensures equal
employment opportunities without regard to age, color, creed, disability, gender
identity, marital status, national origin, pregnancy, race, religion, sex, or sexual
orientation. The District will employ individuals who meet the physical and mental
requirements, and who have the education, training, and experience established as
necessary for the performance of the job as specified in the pertinent job
description(s).

Discrimination against and harassment of school employees because of age, sex, race,
creed, religion, color, marital status, familial status, physical or mental disability,
genetic information, national origin, ancestry, sexual orientation, or gender identity
are prohibited. Additionally, the District will not discriminate against any employee
who is a victim of domestic violence, harassment, sexual assault, or stalking.

USDA Nondjscrimination Statement (copied from Policy ACF).

In accordance with federal civil rights law and U.S. Department of Agriculture
(USDA) civil rights regulations and policies, this institution is prohibited from
discriminating on the basis of race, color, national origin, religion, sex (including
gender identity and sexual orientation), disability, age, marital status, family/parental
status, income derived from a public assistance program, political beliefs, or reprisal
or retaliation for prior civil rights activity, in any program or activity conducted or
funded by USDA. Remedies and complaint filing deadlines vary by program or
incident.

Program information may be made available in languages other than English. Persons
with disabilities who require alternative means of communication to obtain program
information (e.g., Braille, large print, audiotape, American Sign Language), should
contact the responsible state or local agency that administers the program or USDA’s
TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the
Federal Relay Service at (800) 877-8339.
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J.

L.

To file a program discrimination complaint, a Complainant should complete a Form
AD-3027, USDA Program Discrimination Complaint Form which can be obtained
online at: USDA Form AD-3027 (linked tested 2024/5/9), from any USDA office, by

calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must
contain the complainant’s name, address, telephone number, and a written description
of the alleged discriminatory action in sufficient detail to inform the Assistant
Secretary for Civil Rights (ASCR) about the nature and date of an alleged civil rights
violation. The completed AD-3027 form or letter must be submitted to USDA by:
a. Mail:

U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights

1400 Independence Avenue, SW

Washington, D.C. 20250-9410;

b. Fax:
(833) 256-1665 or (202) 690-7442; or
c¢. Email:

Program.Intake@usda.gov
COLLABORATION WITH OUTSIDE AGENCIES

Information may be disclosed if necessary to further the investigation, appeal or resolution of
a grievance, or if necessary to carry out interim or disciplinary measures. The District will
disclose information to the District's attorney, law enforcement, and others when necessary to
enforce this policy or when required by law. In implementing this policy, the District will
comply with state and federal laws regarding the confidentiality of student and employee
records. Information regarding any resulting employee or student disciplinary action will be
maintained and released in the same manner as any other disciplinary record. The District
will keep any documentation created in investigating the complaint including, but not limited
to, documentation considered when making any conclusions, in accordance with Board
policy, state and federal laws, and as advised by the District's attorney.

ADDITIONAL REPORTING REQUIREMENTS

Reports under this Policy are in addition to and do not replace other reporting requirements
mandated by law or other policies - see, e.g., Educator Code of Conduct (see Board

policy GBEAB), abuse or neglect of children (see RSA 169-C:29 and policy JLF), acts of
“theft, destruction, or violence” (see RSA 193-D:4, I (a) and Ed 317.06), incidents of
“bullying” (see RSA 193-F and policy JICK), and hazing (see RSA 671:7).
ADMINISTRATIVE PROCEDURES, REGULATIONS AND TRAINING
PROGRAMS
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The Superintendent shall develop such other procedures and regulations, and shall ensure that
training programs are provided as are necessary and appropriate to implement this policy as
well as the other policies referenced above.

M. NOTICE OF COMPLIANCE

The Superintendent will provide notice of the nondiscrimination statements and notices, the
Anti-Discrimination Plan, to all applicants for employment, employees, students, parents, and
other interested persons as required by statute, policy or regulation, or as the Superintendent
may otherwise deem appropriate.
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NONDISCRIMINATION, EQUAL OPPORTUNITY EMPLOYMENT,
AND ANTI-DISCRIMINATION PLAN- ANNUAL NOTICE OF
CONTACT INFORMATION

Pursuant to Board policy AC, Nondiscrimination, Equal Opportunity Employment, and
District Anti-Discrimination Plan, the District administration is directed to update and publish a
list of current personnel and contact information for various positions and outside agencies
relating to the District’s anti-discrimination policies.

DISTRICT PERSONNEL:

Director of Student Services
Name:
Address:
Telephone:
Email Address:

Title IX Coordinator
Name:
Address:
Telephone:
Email Address:

504/ADA Coordinator
Name:
Address:
Telephone:
Email Address:

OUTSIDE AGENCIES:
Office for Civil Rights, U.S. Department of Education; 5 Post Office Square, 8th

Floor, Boston, MA 02109-3921; Telephone - 617-289-0111; Email - OCR.Boston@ed.gov

Office of the Assistant Secretary for Civil Rights, U.S. Department of Agriculture; 1400
Independence Avenue, SW, Washington, D.C., 20250-9410; Telephone - 866-632-9992;
Email - program.intake@usda.gov

Boston Area Office, U.S. Equal Employment Opportunity Commission; JFK Federal
Building, 15 New Sudbury Street, Room 475, Boston, MA 02203-0506; Telephone - 1-
800-669-4000; ASL Videophone - 1-844-234-5122; Email - info@eeoc.gov
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New Hampshire Commission for Human Rights; 57 Regional Drive, Suite 8, Concord, NH
03301; Telephone - 603-271-2767; Email - humanrights@hrc.nh.gov

New Hampshire Department of Justice, Civil Rights Unit; 33 Capitol Street, Concord, NH
03301; Telephone - 603-271-3650; Email - doj.civilrights@doj.nh.gov

N.H. Department of Education, Commissioner of Education; 25 Hall Street, Concord, NH
03301; Telephone - 603-271-3494; Email - info@doe.nh.gov
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DISCRIMINATION AND HARASSMENT GRIEVANCE
PROCEDURE

A. Purpose.

As described in Board policy AC and other policies referenced there, the District is
committed to maintaining a workplace and educational environment that is free from
discrimination, harassment, and retaliation* in admission or access to, or treatment or
employment in, its programs, services, activities, and facilities.
*NOTE: Definitions for these terms can be found in policy AC.
This policy provides a grievance process for any complaints of illegal
discrimination, harassment, or retaliation that are not addressed by other Board
policies. For example, while race-based or ethnicity-based harassment or
discrimination could be addressed through the grievance process in this policy, sex
discrimination or sex-based harassment must be addressed under policy ACAC.
See policy AC for policies for those types of discrimination, harassment, or
retaliation for which grievance and complaint procedures are set forth in a
separate policy.

The District does not assume responsibility or liability for actions that are unrelated to the
District's programs or activities. However, the District may investigate any behavior that
occurs on or off District property to the extent that such an investigation is necessary for
the District to meet its legal obligations to address discrimination, harassment, and
retaliation that negatively impact the education or work environment in the District. The
District can address such behavior only when and to the extent that the District has the
legal authority to do so.

. Reports and Complaints of Discrimination or Harassment.

Under this policy, a report is nothing more than providing information to the District
regarding conduct or statements that might constitute discrimination, harassment, or
retaliation (“Discriminatory Conduct™) as described below.

A grievance or complaint (referred to in this policy as a “Complaint”) is a verbal or
written report or complaint of Discriminatory Conduct that objectively can be understood
as a request for the District to investigate and make a determination about alleged
Discriminatory Conduct. A Complaint is required to initiate the formal Grievance Process
as described below.

. Reports — Informal Process.

Contact information for the Director of Student Services Title IX Coordinator, and
504/ADA Coordinator can be found in AC-R(2).
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District employees and volunteers are required to report such conduct as soon as
possible, but not later than the end of the next school or work day. This requirement
does not apply if the employee or volunteer is the subject of the conduct, unless any
student witnessed or was otherwise impacted by the conduct.

Upon receiving a report, the Director of Student Services may determine that the incident
has been appropriately addressed or may recommend additional action.

Reports of prohibited or illegal Discriminatory Conduct should be made to the
Director of Student Services under this policy unless:

a. The report is about the Director of Student Services, Title IX Coordinator,
or 504/ADA Coordinator, in which case the report may be made directly
to the Superintendent or Superintendent’s designee, who shall then appoint
an alternate to act in place of the disqualified officer.

b. The report concerns potential sex discrimination, sex-based harassment,
or retaliation, in which case the report should be made to
the District Title IX Coordinator under policy ACAC

c. The report concerns potential discrimination, harassment, or retaliation
related to a real or perceived disability, in which case the report should be
made to the District’s 504/ADA Coordinator under this policy.

d. The report concerns harassment that does not involve a protected
class (included in AC), in which case the report shall be made to
the Building Principal under policy JICK

2. Any person who believes they have been subjected to prohibited or illegal

Discriminatory Conduct may report the alleged acts to the Director of Student
Services in accordance with this policy.

If a student is more comfortable reporting to a person other than the Director of
Student Services (e.g., guidance counselor, teacher, Principal), the student may
tell any school district employee or volunteer. The employee or volunteer shall
then make a report as discussed above and below in this Section C.

Any person who witnesses or receives a report of behavior they believe to be
Discriminatory Conduct should report the alleged acts immediately to the Director
of Student Services

If a student is more comfortable reporting to a person other than the Director of
Student Services(e.g., guidance counselor, teacher, Principal), the student may tell
any school district employee or volunteer. The employee or volunteer shall then
make a report per the following paragraph.

D. Definitions.
For the purposes of this policy and only this policy, terms are defined as follows.
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“Complaint” means a document filed by a complainant,alleging discrimination or harassment
against a respondent or the District, and requesting that the District investigate the allegation of
harassment or discrimination. ("Complaint" is to be distinguished from a "Report" as defined

below.)

« Complaints involving sex discrimination, sexual harassment (whether under Title IX or other),
or retaliation must be referred to the Title IX Coordinator. See policy ACAC for the Title IX
Grievance Procedure.

« Complaints involving discrimination, harassment, or retaliation relative to a real or perceived
disability must be referred to the 504/ADA Coordinator. Such complaints will be addressed in
accordance with this policy and “Director of Student Services” below shall refer to the 504/ADA

Coordinator.

« Complaints of harassment that do not involve protected classes as identified in policy
AC should be processed under policy JICK the District’s anti-bullying policy and procedures.

=All other Complaints will be managed by the Director of Student Services.

“Complainant” is the person making a complaint. The Complainant may or may not be the
Victim. If the Complainant is under 18 years of age, the Complainant’s parent(s) or legal
guardian(s) shall also receive any communication regarding the Complaint or Grievance Process
to which the Complainant is entitled.
“Discriminatory Conduct” refers to discrimination, harassment, or retaliation.
“Grievance Process” is the formal investigation and determination of whether
prohibited or illegal discrimination, harassment, or retaliation occurred, and may
include appeals.
“Director of Student Services” is the person assigned to that role in the District;
contact information for this person can be found in policy AC-R(2). If the Director
of Student Services designates another person to act as the Director of Student
Services, “Director of Student Services” shall refer to that designee. Similarly, if
the Director of Student Services directs a Complaint to the 504/ADA Coordinator,
“Director of Student Services” as used in this policy refers to the 504/ADA
Coordinator. If the report or Complaint of alleged discrimination, harassment, or
retaliation involves the Director of Student Services, “Director of Student Services”
shall refer to a person assigned by the Superintendent or the Superintendent’s
designee to handle the report or Complaint.
“Report” is information provided to the District regarding conduct or statements
that might constitute discrimination, harassment, or retaliation. A report does NOT
prompt the Grievance Process; only a Complaint initiates the formal Grievance
Process.
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“Respondent” is the person who allegedly engaged in the prohibited or illegal
discrimination, harassment, or retaliation. If a District policy, procedure, rule,
custom, or practice is the subject of a report or Complaint and not a specific person,
the District is considered the Respondent. If a Respondent is under 18 years of age,
the Respondent’s parent(s) or legal guardian(s) shall also receive any
communication regarding the Complaint or Grievance Process to which the
Respondent is entitled.
“Victim” is the person who was allegedly subjected to the prohibited or illegal
discrimination, harassment, or retaliation. The Victim may or may not be the
Complainant. If a Victim is under 18 years of age, the Victim’s parent(s) or legal
guardian(s) shall also receive any communication regarding the Complaint or
Grievance Process to which the Victim is entitled.
“Witness” is a person who may have information regarding the alleged
discrimination, harassment, or retaliation.

E. Complaints and Initiation of the Formal Grievance Process.

A person begins the formal grievance process by making a Complaint with the Director
of Student Services. If the Complaint is against the Director of Student Services, the Title IX
Coordinator, or the 504/ADA Coordinator, or if some other conflict of interest exists, the
Complaint may be made to the Superintendent or Superintendent’s designee, who shall then
appoint an alternate to act in place of the disqualified officer. For Complaints against
the Director of Student Services, the appointed alternate shall be deemed the “Director of
Student Services” for purposes of all the duties and powers of the Director of Student
Services as described below.

[The District’s Complaint form can be found here saul01.org or obtained from the {Director
of Student Services}.] Written Complaints are strongly encouraged, as a written record
provides certainty regarding the nature of the Complaint. If an oral Complaint is made,

the Director of Student Services will offer to assist in the preparation of a written Complaint
or, if assistance is refused, to create a recording of the oral Complaint. If both assistance and
recording are refused by the Complainant, the District will investigate the expressed oral
Complaint but, again, notes that an undocumented or unrecorded Complaint may result in
uncertainty regarding the nature of the Complaint.

The submission of a Complaint initiates Level 1 of the Grievance Process as described
below. Upon receiving the Complaint, the Director of Student Services will review the
Complaint to determine whether it concerns allegations more appropriately addressed under a
different procedure in accordance with policy AC

Complaints should be made as soon as possible. Complainants are advised that complaints to
the Office for Civil Rights of the United States Department of Education (“OCR”) must be
made within 180 days of the last act of alleged discrimination, harassment, or retaliation
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giving rise to the complaint or from the date the Complainant could reasonably have become
aware of such occurrence.

If the person making the Complaint (the “Complainant”) or the person alleged to have
committed the discriminatory conduct (the “Respondent™) is under 18 years of age,

the Director of Student Services shall notify their parent(s)/guardian(s) of the Complaint.

In determining whether the alleged actions constitute prohibited or illegal Discriminatory
Conduct, the District will consider the surrounding circumstances, the nature of the
behavior, the relationships between the parties involved, past incidents, the context in
which the alleged incidents occurred, and all other relevant information. If, after
investigation, school officials determine that it is more likely than not (the preponderance
of the evidence standard) that Discriminatory Conduct or other prohibited behavior has
occurred, the District will take prompt and effective corrective action in accordance with
law and Board policy.

Level I - Investigation and Initial Determination:

The Director of Student Services will initiate an impartial investigation within five days
of receiving the Complaint. The Director of Student Services may appoint another
qualified person (e.g. Building Principal, etc.) to undertake the investigation.

The Director of Student Services or the appointed designee shall be known as the
Investigator. The Investigator shall coordinate with the Superintendent with respect to
assignment of persons or resources to fulfill the District’s obligations, both general and
case specific, relative to this policy (e.g., supplemental investigators, specialists); this
may involve the retention of third-party personnel or additional expenditure of resources.

The Investigator shall conduct a prompt, impartial, adequate, reliable, and thorough
investigation, including the opportunity for the Complainant and other parties involved to
identify witnesses and provide information and other evidence. The Investigator will
evaluate all relevant information and documentation relating to the Complaint.

Within 30 working days of receiving the Complaint, the Investigator will complete a
written report that summarizes the investigation and makes determinations as to whether
the facts indicate a violation of this policy based on the appropriate legal standard. If
someone other than the Director of Student Services served as Investigator, the Director
of Student Services will receive the report and either adopt the report as submitted or
modify and complete the report upon further investigation and/or review of applicable
policy and law. If the determination is that prohibited or illegal Discriminatory Conduct
occurred, the Director of Student Services will recommend corrective action to the
Superintendent to address the discrimination, harassment, or retaliation; prevent
recurrence; and remedy its effects.
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The Complainant(s), the victim(s) (if someone other than the victim(s) filed the
Complaint), and the Respondent(s) will be notified of the determination in writing, within
five working days of the completion of the investigatory repott.

An extension of the investigation and any other deadlines/periods identified in this
Section may be warranted if extenuating circumstances exist as determined by the
Investigator. The Complainant(s), the victim(s) (if someone other than the victim(s) filed
the Complaint), and the Respondent(s) will be notified when deadlines are extended.

Level II — Appeal:

Within five working days after receiving the Level I decision, the Complainant(s), the
victim(s) (if someone other than the victim(s) filed the Complaint), or any Respondent
may appeal the Investigator's decision to the Superintendent by notifying the
Superintendent in writing. The Superintendent shall impartially review the matter or may
designate another qualified person to conduct a prompt and impartial review.

Within ten working days, the Superintendent or designee will complete a written decision
on the appeal, stating whether a violation of District policy is found and, if so, stating
what corrective actions will be implemented, or, the Superintendent/designee may
determine to remand the matter to the Investigator for further investigation or
consideration. If someone other than the Superintendent conducts the appeal, the
Superintendent will review and sign the report before it is given to the person appealing.
A copy of the appeal and decision will be given to the Level I Investigator. The
Complainant(s), the victim(s) (if someone other than the victim(s) filed the Complaint),
and any Respondent will be notified in writing, within five working days of the
Superintendent's decision, regarding whether the Superintendent or designee upheld,
overturned, or modified the Level I decision.

Level III — Appeal:

Within five working days after receiving the Level II decision, the Complainant(s), the
victim(s) (if someone other than the victim(s) filed the Complaint), or any Respondent
may appeal the Superintendent's decision by notifying the Superintendent and School
Board Chair in writing.

Level III appeals may only be based upon one or more of the following grounds, which
must be stated specifically in the party’s written appeal:

1. Procedural irregularity that affected the outcome of the matter;

2. New evidence that was not reasonably available at the time the determination
regarding responsibility or dismissal was made, that could affect the outcome of
the matter; OR
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3. The Investigator, or Superintendent/designee had a conflict of interest or bias for
or against complainants or respondents generally or the individual complainant or
respondent that affected the outcome of the matter.

Appeals for any other reason not included in the written appeal will not be heard.

Appeals that pertain only to disciplinary sanctions may be made pursuant to the District’s
ordinary review process for discipline, or, to the extent applicable, any statutory or other
processes provided under collective bargaining agreements or individual contracts.

Upon receiving a written appeal, the School Board Chair will promptly confer with the
School Board's attorney for guidance as to whether assigning the appeal to an outside
hearing officer is in the best interests of the District. This conference may occur with the
Board in the context of a consultation with counsel under 91-A:2, II (b)

ithin 21 days, the School Board will determine whether to hear the appeal or submit it to
an outside hearing officer.

The Complainant(s), the victim(s) (if someone other than the victim(s) filed the
Complaint), and each Respondent will be allowed to address or otherwise submit
information to the Board/hearing officer, and the Board/hearing officer may call for the
presence of other persons the Board/hearing officer deems necessary. The Board/hearing
officer will issue a decision within 30 working days after the hearing or submission of
information for implementation by the administration. The Complainant(s), the victim(s)
(if someone other than the victim(s) filed the Complaint), and each Respondent will be
notified in writing, within five working days of the Board/hearing officer's decision,
subject to such confidentiality as is consistent with applicable policy and law. The Level
III decision is final.

Confidentiality.

Information contained in reports or Complaints, or the records relating to a formal
grievance process, including, e.g., the identities of the Complainant(s), victim(s),
Respondent(s), or witness(es), will only be disclosed as reasonably necessary in
connection with the investigation or as required by law or policy. The District will make
reports to appropriate authorities as necessary or as required by law.

. District Actions in Absence of Formal Complaint.

Even if the person who is the subject of the alleged discriminatory conduct does not file a
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Complaint under this policy, if the District otherwise learns about possible
discrimination, harassment, or retaliation, including violence, the Director of Student
Services will conduct a prompt, impartial, adequate, reliable, and thorough investigation
to determine whether conduct in violation of law, District policy, or District [Code of
Conduct] occurred, and will consult with the Building Principal and/or Superintendent
regarding recommended supportive measures, remedies, and/or disciplinary
consequences as deemed necessary or appropriate.

. Interim and/or Supportive Measures.

When a report or Complaint is made or the District otherwise learns of potential
discrimination, harassment, or retaliation, the District will take immediate action to
protect the alleged victim(s), including implementing interim and/or supportive measures.
Such measures may be provided on a temporary, long-term, or permanent basis and
include, but are not limited to, altering a class seating arrangement, providing additional
supervision, or suspending an employee pending an investigation. The District will also
take immediate steps to prevent retaliation against the alleged victim(s) and/or
Complainant(s), any person associated with the alleged victim(s) and/or Complainant(s),
or any witness(es) or participant(s) in the investigation. These steps may include, but are
not limited to, notifying students, employees and others that they are protected from
retaliation, ensuring that they know how to make reports or Complaints, and initiating
follow-up contact with the alleged victim(s) and/or Complainant(s) to determine if any
additional acts of discrimination, harassment, or retaliation have occurred.
Consequences and Remedies.

If the District determines that prohibited or illegal Discriminatory Conduct has occurred,
the District will take prompt, effective and appropriate action to address the behavior,
prevent its recurrence, and remedy its effects.

Employees who violate this policy will be disciplined, up to and including employment
termination. Students who violate this policy will be disciplined in accordance with
applicable policies, Codes of Conduct, or school/classroom rules and regulations.
Patrons, contractors, visitors, or others who violate this policy may be prohibited from
District property or otherwise restricted while on District property. The
Superintendent, Director of Student Services, Building Principal, or designees will
contact law enforcement or seek a court order to enforce this policy when necessary or
when actions may constitute criminal behavior.

Training,

The District will provide training to employees on identifying and reporting acts that may
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constitute discrimination, harassment, or retaliation. The District will instruct employees
to make all reports to proper personnel, specifically the Building Principal. The Building
Principal will refer reports of illegal discrimination, harassment, or retaliation to the
proper personnel, as found in policies AC and AC-R(2). The District will inform
employees of the consequences of violating this policy and the remedies the District may
use to rectify policy violations. All employees will have access to the District's current
policies, required notices, and complaint forms. The District will provide training to any
person responsible for investigating potential discrimination, harassment, or retaliation.

The District will provide information to parents/guardians and students regarding this
policy and will provide age-appropriate instruction to students.
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ACCOMMODATION OF PREGNANCY AND RELATED MEDICAL
CONDITIONS: STUDENTS

A. Policy Purpose.

This policy is intended to enable students who are pregnant or who have related medical
conditions receive the accommodations to which they are entitled under Title IX of the
Education Amendments of 1972 (Title IX) and state law NH RSA 193:38.

The District does not treat students differently concerning current, potential, or past
parental, family, or marital status on the basis of sex. The District does not discriminate
against any student based on the student’s current, potential, or past pregnancy or related
conditions.

B. Definitions.

1. Pregnancy. “Pregnancy” refers to the pregnancy of the specific student in question
and include, but are not limited to, current pregnancy; past pregnancy; termination
of pregnancy; potential or intended pregnancy (which can include infertility,
fertility treatment, and the use of contraception); labor; and childbirth (including
vaginal and cesarean delivery).

2. Related Medical Conditions. “Related medical conditions” are medical conditions
relating to pregnancy. This includes prenatal/antenatal, and postpartum medical
conditions, recovery from pregnancy as defined above, as well as lactation and
related conditions. See Policy ACN for lactation accommodations.

C. District and Employee Responsibilities Upon Notification of Student Pregnancy or
Related Condition.

When a student, or a person who has a legal right to act on behalf of the student, informs any
District employee of the student’s pregnancy or related medical conditions, the employee shall
promptly provide that person with the Title IX Coordinator’s contact information and inform that
person that the Title IX Coordinator can coordinate specific actions to prevent sex discrimination
and ensure the student’s equal access to the District’s educational programs and activities.

Pursuant to Board policy ACAC and Title IX, any staff member who learns that a student is
pregnant or is informed of such by the pregnant student will immediately inform the Title IX

Mr. Robert DeColfmacker, Chairman Adopted by the Board: 4 April 2001
Mr. Bob Ouellette, Vice Chairman Reaffirmed by the Board: /7 October 2002
Mrs. Sandrea Taliaferro Reaffirmed by the Board: 3 November 2010
Mrs. Heather Wilcauskas - Revised by the Board: 3 May 2017
Mrs. Mary Collins Revised by the Board:

Page 1 of 4

A\




Coordinator.,

Consistent with RSA 186:11, IX-e, no employee of the district, including the Title IX
Coordinator, may withhold from a parent/guardian information regarding a student's pregnancy
unless such employee reasonably believes, and a reasonably prudent person would believe,
that such disclosure would result in abuse, abandonment, or neglect. If information indicating
abuse, abandonment or neglect exists, the employee is mandated to report such information as
described in policy JLF and RSA 169-C:29 and 30.

D. Specific Actions to Prevent Discrimination and Ensure Equal Access.

When the student, or a person who has a legal right to act on behalf of the student,
informs the Title IX Coordinator of the pregnancy or related condition, the Title IX
Coordinator shall act to prevent sex discrimination and ensure equal access to the
District’s educational programs and activities. The Title IX Coordinator must inform the
person of the District’s obligations and provide adequate notice of nondiscrimination.

Based on the student’s individualized needs and in consultation with the student, the
District will make reasonable modifications to policies, practices, or procedures as
necessary to prevent sex discrimination and ensure equal access to the District’s
educational programs and activities. The Title IX Coordinator will help the student access

these rights.

The student may accept or decline each reasonable modification offered by the District. If
the student accepts an offered reasonable modification, the District must implement it.

Examples of reasonable modifications may include, but are not limited to, the following:

1. breaks to attend to health needs associated with pregnancy or related conditions,
including eating, drinking, or using the restroom;

2. intermittent absences to attend medical appointments;

3. access to extended learning opportunities, such as online or homebound
education; '

4. changes in schedule or course sequence; extensions of time for coursework and
rescheduling of tests and examinations;
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5. allowing a student to sit or stand, or carry or keep water nearby;

6. counseling;

7. changes in physical space or supplies (for example, access to a larger desk or a
footrest);
elevator access;

8. other changes to policies, practices, or procedures; or

9. breaks during class to express breast milk or breastfeed in an appropriate lactation
space (i.e., a space other than a bathroom, that is clean, shielded from view, free
from intrusion from others, and which may be used by a student for expressing
breast milk or breastfeeding as needed). See Policy ACN regarding lactation.

E. Voluntary Leaves of Absence.

The student may voluntarily take a leave of absence from school for, at minimum, the
period of time deemed medically necessary by the student’s licensed healthcare provider.
If the student qualifies for a longer period of leave under another District leave policy, the
student is permitted to take voluntary leave under that policy instead, if the student so
chooses. Upon return to school, the student will be reinstated to the academic status and,
as practicable, the extracurricular status that the student held when the voluntary leave

began.
Supporting Documentation.

The District will treat pregnancy or related conditions in the same manner and under the
same policies as any other temporary medical conditions. The District may not require
supporting documentation for activities that are generally available to students without
documentation.

The District will only require supporting documentation when it is necessary and
reasonable for determining reasonable modifications to make or whether to take
additional specific actions. Supporting documentation is not necessary and reasonable
when the student’s need is obvious, such as when a student who is pregnant needs a
bigger desk, water nearby, or restroom breaks, or when a postpartum student has lactation

needs.

The District may not require a student who is pregnant or has related conditions to
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provide certification that the student is physically able to participate in class, programs,
or extracurricular activity unless such certification is required of all students participating
in the class, program, or extracurricular activity.

G. Complaints or Reports.

Complaints or reports regarding violations of this policy should be made in the first
instance according to the procedures found in policy ACAC.
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PARENTAL OBJECTIONS TO SPECIFIC MATERIAL

The Board recognizes that there may be specific course materials which some parents/guardians find
objectionable.

In the event a parent/guardian finds specific course material objectionable, the parent/guardian may
notify the building Principal of the specific material to which they object and request that the student
receive alternative instruction, sufficient to enable the child to meet state requirements for education
in the particular subject area. This notification and request shall be in writing.

The building Principal and the parent/guardian must mutually agree to the alternative
instruction. The alternative instruction agreed upon must meet state requirements for education in
the particular subject area.

School District staff will make reasonable efforts, within the scope of existing time, schedules,
resources and other duties, to accommodate alternative instruction for the student. Alternative
instruction may be provided by the school through approved independent study, or through another
method agreed to by the parent/guardian and the building Principal. Any cost associated with the
alternative instruction shall be borne by the parent/guardian.

Nothing in this policy shall be construed as giving parents/guardians the right to appeal to the School
Board.

Parents/guardians who wish for particular instructional material be reviewed for appropriateness may
submit a request for review in accordance with Board policy KEC.

In accordance with the federal Protection of Pupil Rights statute, as a School District that receives
federal Department of Education funds, the Superintendent shall develop procedures to allow
parent/guardian of a student to inspect any instructional material used as part of the educational
curriculum for the student. The procedures will provide reasonable access to instructional material
within a reasonable period of time after the request is received.

NOTE regarding human sexuality and human sexual education: In addition to the protections
under this policy, per RSA 186:11-c and Board policy IHAM, parents/guardians are afforded
additional affirmative rights with respect to instruction of human sexuality or human sex education,
including, among other things, the right to receive a minimum of 2 weeks advance notice of all
materials to be used with respect to such instruction.
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TEACHING ABOUT ALCOHOL, DRUGS, AND TOBACCO

District personnel shall provide students, parents, and legal guardians with information and
resources relative to existing drug and alcohol counseling and treatment for students. The
Superintendent shall oversee the development, distribution, and maintenance of a comprehensive
list of local, regional, statewide drug and alcohol counseling, and treatment resources which are
available to district students. This information may be published in student/parent handbooks,
posted on district websites, distributed along with other course material during drug and

alcohol education, and shall be available through the principal's office, school nurses' office,
athletic program offices, guidance offices and other locations deemed appropriate by the
principal.

As part of the health education program for grades K-8 the District shall provide aged and
developmentally appropriate education based upon the needs of pupils and the community
regarding the effects of alcohol and other drugs, abuse thereof, the hazards of using tobacco
products, e-cigarettes, liquid nicotine and like suspensions, as well as the state laws and related
penalties for prohibiting minors using or possessing such products. The Superintendent shall be
responsible to establish and periodically review the District's guidelines for staff members
providing such health education or education on such topics. An evidence-based prevention
program, approved by the Superintendent, may be used for this purpose.
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HEALTH EDUCATION AND EXEMPTION FROM INSTRUCTION

Consistent with state law and Department of Education requirements, health and physical education,
including, instruction about parts of the body, reproduction, sexuality education, human
immunodeficiency virus (HIV)/acquired immunodeficiency syndrome (AIDS) and related topics,
will be included in the instructional program. Sexuality education shall include instruction relative to
abstinence and sexually transmitted infections.

Instruction must be appropriate to grade level, course of study, and development of students and must
occur in a systematic manner. The Superintendent will require that faculty members who present this
instruction receive continuing in-service training, which includes appropriate teaching strategies and
techniques.

Parents and legal guardians shall be notified by e-mail, other written means, website/social media
postings or phone call, not less than two (2) weeks in advance of use of the curriculum course
material to be used for instruction of human sexuality or human sexual education. Such notice will
be delivered via email, other direct written means, website/social media posting, or phone call. To
the extent practicable, a school district shall make curriculum course materials available to parents or
legal guardians for review upon request. Accordingly, the notice will identify and provide contact
information for the Principal or other staff member a parent or guardian should contact to arrange an
opportunity to inspect the curriculum course material.

Opt-Out Procedure and Form

Parents/guardians, or students over eighteen years of age, who do not want their child to participate
in a particular unit of health or sex education instruction for religious reasons or religious objections,
are allowed to have their child opt-out of such instruction. (Note: Per RSA 186:11, IX-c,
Parents/guardians have additional opt-out rights under Board policy IGE.)

Parents/guardians who do not want their child to participate in a particular unit of health or for
religious reasons must complete a Health and Sex Education Exemption/Objectionable Course

Material: Opt-Out Form. Opt-Out Forms are available from either the health education teacher or the
Principal. Opt-out requests must be submitted annually and are valid only for the school year in
which they are submitted.

Any student who is exempted by request of the parent/guardian under this policy may be given an
alternative assignment sufficient to meet state requirements for health education. The alternative
assignment will be provided by the health or physical education teacher in conjunction with the
Principal.

In accordance with the federal Protection of Pupil Rights Amendment, as a School District that
receives federal Department of Education funds, the Superintendent shall develop procedures to

Mr. Robert DeColfmacker, Chairman Adopted by the Board: 5 May 2010
Mr. Bob Ouellette, Vice Chair Revised by the Board: /6 May 2012
Mrs. Heather Wilcauskas Adopted by the Board:

Mrs. Sandrea Taliaferro

Mrs. Mary Collins
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allow the parent/guardian of a student to inspect any instructional material used as part of the
educational curriculum for the student. The procedures will provide reasonable access to
instructional material within a reasonable period of time after the request is received.

Legal References:
20 U.S.C §1232h, (c)(1)(C), Protection of Pupil Rights
RSA 186:11, IX-¢ & [X-e Notice to Parents/Guardian Required
NH Code of Administrative Rules, Section Ed 306.40, Health Education Program
NH Code of Administrative Rules, Section Ed 306.41, Physical Education Program
RSA 186:11, IX-b, Health and Sex Education
Appendix IHAM-R, Health or Physical Education Opt-Out Form
Revised: September 2017
New Policy: September 2008
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Certified Staff Nomination

Name Title Effective Date Salary
Donna Magoon Superintendent 7/1/2025 $135,000.00
Staff New Hire FYI
Name Title Effective Date Salary
Francis Cross Custodian 4/7/2025 $17.00 hrly
Annette O'Neill HR/Payroll/AP Specialist 71112025 $25.00 hrly
Resignations
Name Title Effective Date Salary
Retirements
Name Title Effective Date Salary

9



Walkefield School District
School Administrative Unit #101

| , | ‘ o _lntgnitoHviAre-Suppor}tStaf’f-Hife

To: (Name)

From: (Name)

Date: (Submitting)

*Include Personal Actlon Form

ADMINISTRATIVE ASSISTANT
/5 rad Davy
3// 21 / 2

I wish to hire the following employee:

Employee's Name:

Existing Employee (Yes or No):
If existing, current position:
Position being hired for:
Replaces (Name):

Is thisa NEW or

Budget Line:

Non-Certifled:
Certifled:

Superintendent Comments:

osition? — .
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Documents Required when submitting this form:

Completed Application X
Resume X
Certs or Transcripts AI/A
Reference Sheet '
Unlon Notificatlon
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To: (Name)
From: (Name)

Date: (Submitting)
*Include Personal Action Form

Wakefield School District
School Administrative Unit #101

Intent to Hire - Support Staff Hire

ADMINISTRATIVE ASSISTANT

Michele Lambert

4/7/2025

I wish to hire the following employee:

Employee's Name:

Existing Employee (Yes or No):
If existing, current position:
Posltion being hired for:

Annette O'Neill

Documents Required when submitting this form:

Completed Application
Resume

Certs or Transcripts
Reference Sheet
Union Notification

na

na

na

HR/Payroll/Accounts payable

Start Date:

Hours Per Day:
Days Per Week:
Days Per Year:

Replaces (Name): Michele Lambert

Is this a NEW or EXISTING position? existing

Budget Line: 100-2510-51120-1-00-00000
Non-Certified: ID#
Certified: ID#

Hiring Manager Comments:

Superintendent Comments:

7/1/2025

8

5

260

Expiration Date:
Expiration Date:

Annette comes with School ERP Pro knowledge as well as school Payroll,

Accounts Payable and HR.

~ﬁnanu&( M&fw\ﬁcr 4\\1 [ ,/\ ()JU %fw\mk

Superlntendent Signature

Dedignee.

‘~thef'lle'di by the Business Administrato

~ Step: Rate:

$25.00

' Date

Date:
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