Wakefield School Board Public Minutes
Wednesday June 11, 2025
Held in the Paul School Library

Approved
BOARD MEMBERS ADMINISTRATORS
Robert DeColfmacker, Chair v~ [Donna Magoon, Superintendent Designee
Bob Ouellette, Vice Chair Michele Lambert, Financial Manager
Mary Collins v~ |Carol Keenan, Student Services Director
Sandrea Taliaferro v~ |Norma DiRocco, Principal
Heather Wilcauskas v~ [lvy Levitt-Carlson, Assistant Principal

Mr. DeColfmacker led those present in the flag salute at 6:00.
Mr. DeColfmacker opened the Public Hearing at 6:00.

Mrs. Lambert included the Special Ed Expenditure Report in the Board packets which show a
negative of $616,280. There may be some encumbered things but not much. Students coming in
requiring special services such as a student who came here in July that cost the district $120,000.
There was also another student with special needs that came in. Special Ed Transportation was
another unexpected expense. Mrs. Lambert said that the last payroll run is next week as they are
closing out early because they are moving to a new system but those lines are already over
because we hired people with more experience.

No funds are able to be expended from the Transportation Fund because it is only to purchase
buses. As of today, there is $214,855 in the Special Ed Trust Fund. We are asking the Board to
approve withdrawing $214,800 from that fund. $50,000 will go into that fund in July. Mrs.
Lambert said she was able to find two invoices that have been paid in the amount or $2,292.50
that can possibly come out of the Updating and Improving Security Trust Fund. That would be
the decision of the Trustees.

Mrs. Collins made a motion, seconded by Mrs. Taliaferro, to withdraw $214,800 from the
Special Ed Trust Fund. DeColfmacker aye, Collins aye, Taliaferro aye, Wilcauskas aye.
(Vote 4-0)

Mrs. Collins made a motion, seconded by Mrs. Taliaferro, to withdraw $2,292.50 from the
Updating and Improving Security Trust Fund. DeColfmacker aye, Collins aye, Taliaferro
aye, Wilcauskas aye. (Vote 4-0)

Mrs. Taliaferro made a motion, seconded by Mrs. Collins, to close the Public Hearings at
6:09. DeColfmacker aye, Collins aye, Taliaferro aye, Wilcauskas aye. (Vote 4-0)



Adjournment

Mrs. Collins made a motion, seconded by Mrs. Taliaferro, to adjourn the meeting at 6:10.
(Vote 4-0)

Respectfully submitted for approval at the next School Board meeting,

Priscilla Colbath
School Board Secretary



